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Review object and objectives

Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GIZ) GmbH is investing
considerable resources in furthering digital
transformation. This includes the development and
application of digital technologies in service delivery
and promoting further digital transformation by, inter
alia, enhancing digital ecosystems, supporting
regulatory frameworks, and digital policies, promoting
the development of digital skills and digital capacities
at individual and organisational levels, and
supporting the advancement of digital public goods
across domains and sectors, in close cooperation
with partners acrosstheglobe . GI Z6 s
digital transformation is also reflected in the premise
of the Digital by Default (DbD) approach, according
to which digital components should be supported
whenever appropriate.

Gl Zz6s gl obal
than 500 active projects with digital service elements
i and the number is rapidly increasing. In a context
where the use of digital technologies is becoming
ever more widespread and common in development
work, there are many questions to be answered if
development work and project implementation are to
be successful. These questions include:

1 How (widely) are the Principles for Digital
Development embedded and applied in current
practices?

1 In what ways and to what extent do digital
interventions contribute to the outputs and
outcomes of development projects?

1 What unintended consequences are commonly
associated with the implementation of digital
interventions?

1 What factors are important to facilitate the use of
digital technologies and what are the critical
barriers that need to be overcome from the
perspective of practitioners in the field?

The evaluation project Harvesting Digital Service
Results (HDSR) was launched in 2019 to support
GlZ's roadmap process for digital change. It
comprises four components, one of which is a cross-
case analysis of projects involving digital
interventions in 11 countries and one region. This
report presents the findings derived from that cross-
case analysis, the aim of which was to generate
systematic data and conduct empirical analysis of the
use of digital interventions across a wide spectrum of
services implemented by GIZ. It offers a systematic
and aggregate perspective on a set of predefined
results (output, outcome and impact), as well as
selected helping and hindering factors. By

¢ 0 MMgHiigRthd dnd dis@ussing the (potential) effects of

digital interventions, as well as relevant factors that
influence the successful implementation of digital
projects, this report directly contributes to:

1 GIZ& ability to document, monitor and

portfol moee curr efpimuNcat&id SchiddéhrisSinfaRyital service

delivery, and

9 continuous improvement of the DbD approach
and the effective rollout of digital interventions in
the future.

Review questions

To achieve the stated aim of generating systematic
data on and empirically analysing the use of digital
interventions in services implemented by GIZ, five

research questions were formulated:

1 To what extent did the digital interventions
adhere to digital principles?

1 To what extent did the digital interventions
contribute to the development outputs and
outcomes targeted by different projects? What
important helping and/or hindering factors can be
identified regarding the effective implementation
of the digital interventions?



1 To what extent did the digital interventions
contribute to wider digital transformation?

1 To what extent did the digital interventions trigger
any unexpected negative consequences?

1 How can the Digital by Default (DbD) approach
and the effective rollout of digital interventions be
further improved?

Design and methods

The cross-case analysis component of the HDSR
project used a comparative research design. Digital
projects operating in 11 countries plus the states of
the Central American Integration System (SICA)
were selected for analysis, representing a diversity of
country contexts, policy sectors and types of digital
interventions. This evaluation further applied a multi-
method design, which combined various techniques
of data collection, such as a standardised online
survey, structured focus group discussions and
different modes of data analysis, i.e. quantitative
descriptive analysis, content analysis, Qualitative
Comparative Analysis.

Findings

To what extent did the digital interventions
adhere to digital principles?

All'in all, it is apparent that use of the Principles for
Digital Development is, on average, well established
in the everyday practice of GIZ. However, there is still
considerable room for improvement regarding both
digital principles, such as using open standards,
open data, open frameworks, etc. and single aspects
belonging to these principles, such as considering
the needs of marginalised groups (design with the
user). During the focus groups, only three out of nine
discussions explicitly mentioned the Principles for
Digital Development as a useful framework for
mitigating potential challenges and/or negative
(unintended) consequences. Whether or not this
indicates a general lack of awareness remains
unclear, but pushing for greater awareness of the
Principles for Digital Development framework seems
to be warranted.

To what extent did the digital interventions
contribute to the development outputs and
outcomes targeted by different projects?

The data from the survey and focus group
discussions indicate strong agreement concerning
the contribution of digital interventions to improving
information, raising digital awareness and digital
capacity, as well as efficiency and effectiveness. In
both the focus groups and the survey, these four
outputs and outcomes were consistently among the
top five results mentioned in terms of how digital
interventions can make major contributions. The data
collected show that the contribution of digital
interventions was rated mainly positively with regard
to the informational and procedural components of
service delivery. Evidence from the survey and the
focus groups also matches with regard to facilitating
accountability and improvements in services T which
were ranked in the middle i and with regard to the
contribution of digital interventions to furthering
participation, inclusion and sustainability, which was
ranked at the bottom end. The contribution of digital
interventions to innovation, transferability and
scalability also ranked at the lower end. This ranking
was standard across different contexts and
supported by evidence from the survey and the focus
groups. The evaluation was ambiguous regarding the
improvement in exchange, coordination and
cooperation between relevant stakeholders, and
whether or not digital interventions and their benefits
can be sustained over time.

What important helping and/or hindering factors
can be identified regarding the effective
implementation of digital interventions?

The analyses show that digital capacity development
plays a crucial role in effective digital interventions.
This primarily pertains to developing and facilitating
digital skills among stakeholders and supporting a
sufficient digital infrastructure, but also to enabling
access to digital technologies.

Depending on the results to be achieved, however,
proper digital capacities might not be enough, but
they represent the necessary prerequisites to adopt
digital interventions. In addition, users need to be
included, at various stages, in the design process of
the digital intervention, i.e. following the digital

principle 6é6Design with t

he

user ¢



In general, the analyses demonstrate that
conscientious implementation of the individual digital
principles or adhering to them overall leads to the
desired results, even in settings where other
contextual conditions may be disadvantageous.

Moreover, it turns out that ownership of and
commitment to digitalisation processes by partners
are other important factors that affect the contribution
of digital interventions to various development
results. This reflects statements from the focus group
discussions, which stressed the relevance of
partners6 support for t
importance of embedding digital interventions in a
broader digitalisation framework.

he

To what extent did the digital interventions
trigger any unexpected negative consequences?

For most digital interventions, no unintended
negative consequences, or only very minor ones,
were reported. Just a few problems were mentioned
during the focus group discussions. Whether this
means that everything always went to plan or it
signals a lack of engagement with the potential
negative consequences remains open at this point.

Certainly, a lack of awareness cannot be dismissed
out of hand, in light of the fact that digital principles
concerning the conduct of strategic foresight analysis
and technology assessment to identify benefits and
risks before the implementation of a digital
intervention were among the less frequently followed
ones.

The analysis of contexts that might be conducive to
triggering unintended negative consequences shows
that while they do not have to occur in non-positive
contexts, they are much more likely to than in
positive contexts, indicating a vicious circle whereby
negative starting conditions may lead to a worsening
of the situation as a result of digital interventions.

To what extent did the digital interventions
contribute to wider digital transformation?

Respondents felt the largest contribution was in
encouraging relevant stakeholders to be more open
to applying digital solutions in the future. However, it
became apparent that the ratio of positive
evaluations in the survey decreased the more
transformative the change that was targeted.

During the focus group discussions, it was frequently
mentioned that it is not enough simply to convert

7

analogue processes into digital ones but that a
broader digitalisation strategy is needed in which the
digital interventions are firmly embedded.

The analysis of contextual factors that are conducive
to positive contributions to wider digital
transformation shows a weak positive correlation
between the individual, organisational and socio-
political contexts and strengthened digital capacities
to cope with growing technical requirements, as well
as triggering a further process of digitalisation among
stakeholders. Hence, the data suggest that the better
(or wayse)tthe tontéxnid rated \the targdar @rrsmadiar)d
the contribution to strengthening the digital capacities
of partners and facilitating further digital processes.

How can the Digital by Default approach and the
effective rollout of digital interventions be further
improved in the future?

In general, the Digital by Default (DbD) approach was
perceived as a necessity for development work in the
digital age that cannot and should not be avoided.
Yet, it was also stressed that digitalisation is and
should not be an end in itself but a means to achieve
defined objectives. DbD should therefore always be
human-centred. Projects implementing digital
interventions must always ask & ow services provided
by people can be enhanced, instead of solely
focusing on replacing peopled(anonymised
participant).

To achieve this, more awareness of DbD within GI1Z
is needed, as are structural changes that would help
facilitate and implement the DbD approach in a more
effective manner. A major criticism here was that
project cycles are far too short and too linear, and
therefore not suitable for digital projects, which need
more time and room for learning, going back and
forth between different options, and making
necessary adaptations. Further, the requirement to
have more expertise and personnel who can handle
specific topics related to digitalisation has been
highlighted. It was noted, for instance, that certain
topics require more diverse but also more specialised
skills from the personnel involved.

In addition, participants in the focus group
discussions explicitly called for more knowledge-
sharing and knowledge management within GIZ
regarding how best to implement the DbD approach.
This included, inter alia, sharing best-practice
examples and lessons learned or providing more

t

he



guidance when dealing with questions related to data
protection or open data and open software.

Finally, there was a general call for investing more
time, resources and capacities in assessing digital
interventions for their usefulness, adequate areas of
use, effects, consequences, etc.

Conclusions

Digital capacities are one of the key issues when
implementing digital interventions. First and foremost,
this pertains to ensuring high levels of digital literacy
and skills, the availability of digital infrastructure
and/or adequate access to digital technologies
among stakeholder groups.

In addition, users need to be included, at various
stages, in the design process of the digital
intervention,i . e . foll owing the
with the usero.

The analyses have also shown that creating
ownership and ensuring high levels of commitment to
digitalisation processes by partners are other
important factors that affect the contribution of digital
interventions to various development results.
Ownership and a sense of shared responsibility, as
well as transferring knowledge to and including
multipliers from partner countries 86 s o carealsoi
connected to the aforementioned aspect that
stakeholders should be included at various stages of
the digital intervention. However, this also requires
thinking about how the durability of digital
interventions can be guaranteed right from the start.

The reported findings furthermore suggest that there
is a systematic blind spot when it comes to
unintended negative consequences. Only a few
digital interventions reported negative effects and,
often, connections between challenges and
unwarranted negative effects were not drawn.
Formulating a digital principle that explicitly
addresses this problem and raises awareness among
GIZ staff of negative consequences associated with
digital intervention would be a fruitful option for
addressing this blind spot.

While many digital interventions did not trigger any
negative consequences, several caused one, two or
even multiple negative consequences. Here, further
analyses seem to indicate a vicious circle whereby
negative starting conditions may lead to a worsening
of the situation as a result of digital interventions i

e s

another fact that underscores the critical issue of
digital capacity-building at the individual,
organisational and socio-political levels.

Beyond the necessity for digital capacity-building, the
analyses have shown that conscientious
implementation of individual digital principles or
adhering to them overall leads to the desired results,
even in settings where other contextual conditions
may be disadvantageous. Creating a stronger
awareness of the Principles for Digital Development
might be an effective strategy, therefore.

While GIZ is already operating from a solid basis,
future efforts should concentrate on providing more
guidance on how to translate abstract principles into
everyday practice and on offering more opportunities
for sharing knowledge and best-practice experiences
regarding how to embed digital principles when

d b 9din, Adsignhg dndifdleténfing §ifdd S 1 9 N

interventions.

This will require investing more time, resources and
capacities in assessing the impact of digital
interventions. Also, structural changes might be
required to facilitate and implement the DbD
approach in a more effective manner. This includes,
inter alia, sharing best-practice examples and
lessons learned or providing more guidance and
support with regard to dealing with questions related
to data protection or open data and open software.
Moreover, more flexibility regarding contracting was
mentioned, as was the requirement to have more
expertise and personnel with regard to specific digital
topics.

Itis crucial to follow a human-centred approach.
When planning and implementing digital
interventions, questions that should to be addressed
include, inter alia, whether and how the respective
digital services lead to actual advances or how
features of a digital intervention need to be designed
to ensure trustworthiness, reliability and usability
among stakeholders. This is crucial, since positive
experiences among users and a willingness or
openness to adopt digital tools are relevant factors
that support the practical benefit of digital
interventions across selected aspects of
development work.

A human-centred approach, however, also means
asking how analogue and digital approaches can be
combined in smart ways to create synergies; when



analogue processes and human interactions might
be better suited to achieving certain goals; or in
which settings human components are required and
cannot or should not be digitalised.



1l ntroducti on: Review object a

1.1 Gl Z Gegelogment work in the digital era

Successful development cooperation has a decisive impact on the future lives of millions of people. The digital
transformation is shaping this future as it leads to profound changes in economic, social and governmental
aspects worldwide. The ongoing and rapidly accelerating digitalisation not only has profound effects on how
individuals communicate, learn, age, work or spend their leisure time, it also impacts the environment and has
consequences on the societal level, as is becoming increasingly apparent from the disruption caused by
manipulation and misinformation across social media or the growing monopolisation of digital resources. As a
result, digital technologies penetrate almost all areas of life i including GIZ's development work i and this
trend is steadily increasing.

In its Digital Change Vision (GlZ, 2016), GIZ recognised this trend and the importance of technology use back
in 2015 and set a course for the future. According to its guiding framework for digital change, &lZ aims to
make factive use of the opportunities presented by new technologies and digital innovations throughout all
business units, adopting a user-centred approach®(GIZ, 2016). To this end, GIZ has invested considerable
resources in furthering digital transformation. This includes both the implementation of digital technologies in
service delivery and promoting further digital transformation by, inter alia, enhancing digital ecosystems,
supporting regulatory frameworks and digital policies, promoting the development of digital skills and digital
capacities at individual and organisational levels or supporting the advancement of digital public goods across
domains and sectors, inclosecooper ati on with partners across the globe. C
transformation is also reflected in the premise of the Digital by Default (DbD) approach, according to which
digital components should be supported whenever appropriate (see also the box entitled doing digital: some
definitionséat the end of this section).

The potentials for digital transformation are also potentials for development work, therefore. GI Z6s gl obal
portfolio currently encompasses more than 500 active projects with digital service elements, and the number is
rapidly increasing. However, development results of digital services are not usually specifically attributed to the
selected digital interventions; rather, they are defined by the thematic focus of the project in which the digital
intervention is applied. Consequently, results of digital services are most commonly reflected in the value that

digital interventions add to development results and are not captured as results in their own right as part of

regular project monitoring. A si mi | ar situation applies to the monitoring
Devel opment 6 dothem i théd mannéng, design and implementation of digital interventions.

Al t hough GI duéries optbertdpit af digitivation in German Development Cooperation include a self-
assessment component to evaluate whether digital projects adhere to the Principles for Digital Development
(https://digitalprinciples.org; Waugaman, 2016), the nine principles are not further operationalised?, so the self-
reported data are not very reliable. In a context where the use of digital technologies is becoming ever more
widespread and common in development work, there are many questions to be answered if development work

and project implementation are to be successful i for instance:

i1 there is no reliable information about how the Principles for Digital Development are applied,

1 there is not much systematic information either, regarding how digital interventions contribute to outputs
and outcomes of projects,

1 A lack of operationalization means that abstract principles are usually not translated into measurable indicators which can be used for further evaluation.
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https://digitalprinciples.org/

1 if results of digital interventions are examined, unintended consequences i whether positive or negative i
are usually not evaluated systematically, and

1 there is a lack of systematic evidence regarding what factors are important for facilitating the successful
use of digital tools and what the critical barriers are that need to be overcome from the perspective of
practitioners in the field.

Against this backdrop, it is the explicit goal of the Harvesting Digital Service Results (HDSR) project to record
thelessonslear ned concerning Gl Z6és digital services by assessi
sustainable development.

In this report, we present the findings derived from the systematic cross-case analysis component of the HDSR
project, which aimed to generate systematic data and empirical analysis of the use of digital interventions
across a wide spectrum of services provided by and contexts operated in by GIZ. The report provides an
aggregate perspective of not only a set of predefined results at different analytical levels (output, outcome and
impact) but also selected factors that are deemed to affect the successful implementation of digital
interventions and their effects on digital service delivery. In addition, information across different sectors,
country contexts and types of digital interventions, among others, is presented.

Thi s r e p otherefore, isfnot onuesamining a single or just a few digital projects within a closely defined

context, but rather on finding systematic patterns across a heterogenous sample of digital interventions that
reflect the broad portf oByihighlightihg a8d dsdussingltlee \(peténtaf effectstof wo r k .
digital interventions, as well as relevant factors that influence the successful implementation of digital projects,

this report directly contributes to

1 GIZ& ability to document, monitor and communicate its achievements in digital service delivery, and

1 continuous improvement of the DbD approach and effective rollout of digital interventions in the future.

1.2 Analytical goals of this evaluation

Previous work conducted within the HDSR project demonstrated that when it comes to the evaluation of digital
interventions, efforts so far have focused almost exclusively on generating evidence for the feasibility and
the use of digital interventions for service delivery and less on the direct effects and specific added
value digital interventions (might) have. At the same time, an increasing demand for evidence of positive
and negative effects of digital interventions was identified. In cases where such evaluations were
conducted, the focus was clearly on sector-specific projects and/or selected types of interventions.
Consequently, it was deemed vital to support and steer the process of implementing digital interventions and
enhancing wider digital transformation through more systematic collection of data and analysis covering a
larger sample of digital interventions and development projects.

To this end, the HDSR project was launched in 2019 as part of G| Zrdasimap process for digital change.
The HDSR project encompassed the following four stages:

1 Stage 1 involved an initial evaluability assessment to identify relevant needs and goals for the overall
project. In addition, a preliminary theory of change (ToC) was formulated.

1 Stage 2 focused on a series of six rapid trials to obtain empirical insight into and impressions of how digital
interventions contribute to development results, as well as to assess the added value of using digital
interventions in service delivery.

1 Stage 3 consisted of an evaluation synthesis of ten central project evaluations to broadly review whether
the use of digital interventionsi mpr oved GI Zds servi ce pntobowidigtelon and t o
interventions can best contribute to development results based on the experiences of the sample projects.
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1 Stage 4 consisted of two components: the first included three outcome-harvesting case studies conducted
by the Corporate Unit Evaluation in order to gain further insight into potential results as well as unintended
positive and negative consequences triggered by digital interventions. These insights then informed the
second component, which consisted of a cross-case analysis of a broad sample of digital interventions
covering the breadth of digital-service provision withinGl Zz6s port f ol i o.

This report presents the findings from the second component of stage 4. The evaluation was conducted by

Gl Zz6s Corporate Unit Evalwuation toget hdunicmdchodl of Roliticse am of e
and Public Policy at the Technical University of Munich (TUM). G| Zs&aoral department (FMB), together with

GIZ projects, are the primary users of the evaluation results.

Table 1: Research questions addressed in this systematic cross-case analysis (stage 4) of the HDSR project

gﬁ:gﬁgcnhl To what extent did the digital interventions adhere to digital principles?

Research To what extent did the digital interventions contribute to the development outputs and outcomes
uestion 2 targeted by different projects? What important helping and/or hindering factors can be identified

q regarding the effective implementation of digital interventions?

gﬁ::ﬁ;cnhs To what extent did the digital interventions contribute to wider digital transformation?

Research . S . . . &

question 4 To what extent did the digital interventions trigger any unexpected negative consequences?

Research How can the Digital by Default (DbD) approach and the effective rollout of digital interventions be

guestion 5 further improved in the future?

The main goal of the HDSR project was to assess the added value of digital interventions for sustainable
development. This broad objective was translated into a set of research questions that were directly derived
from the information and evidence gaps identified in section 1.1. Table 1 presents the research questions that
were addressed. The report sheds light, first, on the extent to which principles for digital development were
considered during planning and implementation of digital interventions across different development projects
(RQ1). Second, it offers an initial systematic picture of the (perceived) effects of digital interventions and how
they contributetotheout put s and out comes oflnadditdr factod that mighhhelme nt  wor k .
and/or hinder the effective contribution of digital interventions are identified and discussed (RQZ2). Third, it also
touches on the question of how far the digital interventions implemented contributed to wider digital
transformation in partner organisations, a particular sector and/or society at large in the partner country in
guestion (RQ3). Fourth, the report presents some initial insight into unintended consequences linked to the
implementation of the digital intervention (RQ4). The fifth question addresses the perception of the DbD
approach among GIZ employees, its added benefits and the basic requirements for its effective implementation

(RQ5).
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Going digital: some definitions
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Digital transformation in the context of international cooperation is understood by GIZ as the dhe targeted
managementéof the profound and potentially disruptive economic and societal transformation stemming
from the accelerating digitalisation of almost all aspects of life and the darnessing of digital technology with
the aim of making societies more sustainable and, hence,f i t f or the future. [ é]
process resulting from the interaction between economic, political and civil society decisions and digital
progress. (&l1zZ, n.d.: 5).

Digitalisation, on the other hand, is defined by GIZ as the conversion of analogue value creation and
interactions into digital formats through the @evelopment and application of digital and digitalised
technologies [...] that dovetail with and augment all other civilisational technologies and methodsé (German
Advisory Council on Global Change, 2019, cited in GIZ, n.d.: 5).

Digital interventions (or digital solutions, as a synonymous term) include i) technical applications or
apps, ii) a broader set of digital techniques such as social media or e-learning tools, and iii) delivering digital
policy advice and building the digital capacity of partners. Digital interventions therefore include measures
that represent individual digital solutions or aim to facilitate further digital transformation (GIZ, n.d.).

Digital projects, on the other hand, refer to the larger project context within which digital transformation
can be the primary or secondary objective. They include i) independent projects focused on furthering
digital transformation within a country and/or sector through governance reforms, capacity-building, etc. and
i) digital components of development projects that use digital technologies to achieve project goals within a
country and/or sector (GIZ, n.d.: 12).

The Principles for Digital Development i the term digital principles is used synonymously in this report
i offer a heuristic framework for designing, implementing and evaluating digital projects in development
cooperation. They consist of nine guidelines for developing impact-oriented, user-centred, efficient and
responsible digital solutions: i) design with the user, ii) understand the ecosystem, iii) design for scale, iv)
build for sustainability, v) be data-driven, vi) use open standards, open source, open data and open
innovation, vii) reuse and improve, viii) address privacy and security, and ix) be collaborative. Instead of a
set of fixed indicators, they can be understood as diving guidelines that are designed to help integrate best
practices into technology-enabled programs and are intended to be updated and refined over timed
(https://digitalprinciples.org). They are the result of a community effort to develop recommendations for the
responsible handling of technology. GIZ ratified the digital principles in 2018.

The Digital by Default (DbD) approach refers to a general push towards using the abundant potential of
digital technologies and furthering digital transformation in current and future GIZ projects. The approach
shifts the burden of proof, in the sense that the use of digital tools becomes the standard and not the
exception. Projects that do not include any digital intervention have to justify why not at the planning stage.
This shift in the burden of proof aims to be a significant driver for promoting digital services. The focus,
however, should always be on practical benefits by concentrating on how digital interventions can
contribute to making a project, inter alia, more effective, more efficient or more innovative.



2Condi tionef focidiagnidbtaér venti ons

2.1 Status quo

Previous HDSR reports have identified an apparent conceptual ambiguity regarding the impact assessment
of digital interventions within the international development sector. Examining frameworks, guidelines and
websites of 25 bi- and multilateral development agencies, the HDSR literature review Measuring Results of
Digital Interventions for Development Cooperation, for instance, stated that there is an emerging consensus on
what conditions and effects are most important to be evaluated when assessing the contributions of digital
interventions for developmental work. However, it became apparent that the concepts used to capture essential
outputs, outcomes or impacts related to digital interventions are often ambiguously defined, not well
differentiated from each other, and their interrelationships are not systematically spelled out. This problem
pertains not only to different reports from different agencies but even to publications from within the same
agency, which can often be inconsistent and incoherent when it comes to the conceptualisation of the core
aspects and effects of digital interventions.

Conceptual clarity is an essential precondition for measurement, since one has to know what to measure in
order to derive valid indicators and start to quantify. It is not surprising, therefore, that the HDSR literature
review, as well as further analysis, found that a clear basis of measures and indicators, which would allow a
systematic, reliable and measurable quantification of the added benefits of digital interventions, is largely
lacking.? In short, there is an enormous measurement gap, since comparable data are rarely available to
assess the effects of digital interventions on sustainable development. Moreover, it was stated that evaluation
frameworks tend to focus only on the positive benefits of digital services but miss potential negative
consequences of digitalisation and digital transformation. If there is evidence of the contribution of digital
interventions in development work, it is usually based on ex-post feedback collected via interviews from a
single project or small sample of projects. At the start of this cross-case component of the HDSR project, no
evaluation using a systematic framework on a larger scale had been identified.

2.2 Theory of change

The empirical analysis in this study builds on the theory of change (ToC) initially developed by the GIZ
Corporate Unit Evaluation at stage 1 of the HDSR project (see Harvesting Digital Service Results, 2020,
Harvesting Digital Service Results, n.d., for more details). The ToC was purposely designed as a work in
progress, which explicitly called for making further adjustments, modifications and improvements over the
course of the evaluation. The HDSR literature review corroborated, however, that the initial ToC already
covered a significant number of contextual factors, results and consequences that were also considered most
relevant across a set of development agencies. The ToC covers four analytical levels: input, output, outcome
and impact. In addition, contextual factors are highlighted that might have an influence on the successful
implementation of digital interventions and their contributions to development work. Finally, it also outlines
areas where the implementation of digital interventions might lead to unintended negative consequences for
stakeholders, beneficiaries, users and/or the wider public and ecosystem.

2 Whether such a quantification is possible or even desirable, given the complexity of potential determinants on and effects of further digitalisation, is a different question, which
should be further explored in the future when developing appropriate evaluation frameworks.
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Unintended negative consequences
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+ Created/amplified existing inequalities among
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Principles for Digital Development

Input

Context Individual level Organizational level Socio-political level

A Digital infrastructure at the disposal of A Digital infrastructure at the organization A Support of relevant political actors towards furthering
relevant stakeholders A Integration of (inter)national consultants digitalization

A Willingness to adopt digital intervention by A Integration of development advisors A Support of donors towards furthering digitalization
stakeholders A Collaboration among involved partners A Financial resources of partners to enhance digitalization

A Access to the digital intervention by A Resources assigned to the digital intervention by implementing partners A Presence of innovation-friendly digital ecosystem
relevant stakeholders A Previous i of relevant with digital interventions A Existing laws and regulations on digitalization

A Digital literacy and skills of relevant A Importance that the i to digitalization at relevant A Impact of the Covid-19 pandemic on the uptake of the
stakeholders partner institutions digital intervention

Figure 1: Conceptualisation and operationalisation of the theory of change for this analysis



Using the ToC as a starting point, the first step of this HDSR systematic cross-case analysis involved the
identification and operationalisation of the key concepts and their translation into measurable
attributes and indicators. This involved all layers of the ToC. See Annex Al for the full questionnaire used for
data collection.

Input level: Principles for Digital Development. The Principles for Digital Development
(https://digitalprinciples.org; Waugaman, 2016) are a framework to support the planning, design and
implementation of digital interventions in development cooperation. In total, the framework includes nine sets of
broad guidelines and recommendations. While the digital principles offer a good frame of orientation and
practical guidelines, they lack practicality, distinctiveness and conceptual clarity, as several categories overlap
and are not clearly differentiated from each other. A proper operationalisation, i.e. translation into measurable
indicators, of the digital principles was therefore needed.

To this end, for each Principle for Digital Development three sub-principles were formulated. Drawing on the
original framework of nine principles, the selection of sub-principles was guided by three main rationales: first,
sub-principles should capture the essence of the relevant digital principle at the upper conceptual level;
second, they should be distinct in order to ensure clear differentiation from neighbouring digital principles; and
third, they should capture different analytical dimensions of the relevant digital principle. Figure 1 lists the nine
Principles for Digital Development together with the three sub-principles we used to define each principle. For
each sub-principle, a respective question was formulated, and participants had to indicate whether they had
taken the respective sub-principle into account or not. For each Principle for Digital Development an aggregate
value was calculated, where a score of 3 indicates that all sub-principles were considered, while a score of O
means none of the sub-principles was applied. In addition, an overall aggregate score across all sub-principles
was calculated based on empirical distribution, i.e. the mean and the first and third quartile.®

Output and outcome levels: assessing the contribution of digital interventions. The initial ToC included
between 11 and 15 different outputs and outcomes to which digital interventions were expected to contribute.
Since the classification of results according to different levels, i.e. output and outcome, remains analytically
ambivalent (see Harvesting Digital Service Results, n.d.), it was decided to not differentiate between the two
levels. Similarly, specific hypothesised pathways on how to reach such outputs and outcomes are less
pronounced and largely unelaborated.

In total, 11 contributions to outputs and outcomes by digital interventions were examined. Each result was
operationalised via two or three sub-components. This is displayed in Figure 1 through the links between the
upper and the lower conceptual levels. Following best practices from literature on concept formation (Goertz,
2020; Ozvatan & Siewert, 2020), each sub-component captures a distinct analytical aspect and overlap
between neighbouring concepts, whereby different analytical concepts at the upper level share the same sub-
component at the lower level, was avoided. In the survey, each sub-component was captured by a single
guestion; respondents had to rate the contribution of the digital intervention to the respective output or outcome
on a six-point scale, which was later converted to a four-point scale by combining the first three lowest answer
categories.* For the further analysis, the sub-components were aggregated using the so-called @veakest-link
ruled(Goertz, 2020; Ozvatan & Siewert 2020). This means that the aggregate score always reflects the sub-
component that received the lowest rating. In this way, the highest rating, according to which the digital
intervention contributed to a very large extent to the respective output or outcome, can only be achieved if this
high score is given across all sub-components.®

3 The mean number of sub-principles used in the sample was 18. If the use of digital principles fell into the first quartile (below 15), it was coded 0, whereas a score of 1 was
assigned to cases in the third quartile (above 21). Cases between 15 and 17 were coded 0.33 and cases between 18 and 21, 0.66.

“As an example: to capture whether a digital intervent i cgualtyohdata dr ibformatich availableloerdlevaamtr dat a qual i |
stakeholderso6. The answer optionsl Iweext ®ntod nodtexta@ nd maltl aéx tdentéd 0o @t v ea ymsdnar at e extentod,
Annex A1 for the full questionnaire.

5 This is based on the rationale that a high score on one sub-component cannot make up for a low score on a different sub-component. For example, to contribute to the
improvement of information, it is not enough to have a high score on data quantity and access to data if the contribution to data quality is rated poor.
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Impact level: contribution of digital interventions to wider digital transformation. If structural change is

supported in a systemic and holistic manner, digital projects ideally also contribute to the broader digital

transformation of the societies in which they are embedded. In order to assess these potential contributions,

the transformative effects of digital interventions were assessed according to six dimensions as indicated at the

top of Figure 1. Each dimension aims to capture a different aspect of digital transformation, i . e. o6r epl aci ng
formerly anal ogue processesd6, Otri gge.gnthegurveyheachdi gi t al i sat
dimension was captured by a respective question, with respondents being asked to rate the contributions of

their digital interventions on the same six-point scale as for the outputs and outcomes. For the analysis, the six-

point scale was later converted to a four-point scale by combining the first three lowest answer categories.®

Unintended negative consequences of digital interventions. Previous HDSR reports stressed that existing
evaluations of the use of digital technologies in development work are somewhat biased towards the positive
effects. While a focus on the benefits and added value of digital interventions is understandable, it is also
important to look out for (unintended) negative consequences that might be directly or indirectly triggered by
the rapidly increasing use of digital interventions. Against this backdrop, the initial ToC already highlighted a
series of potentially damaging and harmful consequences at the individual and societal levels. For this HDSR
component, 11 aspects were formulated based on the existing literature, with the aim of capturing a broad
range of negative consequences for stakeholders, organisations and the wider societal, economic and political
ecosystem. These consequences are displayed on the right-hand side of Figure 1. Each aspect was again
captured via a single question asking respondents to indicate the extent to which the respective digital
intervention had a negative effect. As in the case of the outputs, outcomes and impacts, the initial six-point
scale used in the survey was converted for the analysis to a four-point scale by combining the first three
answer categories, which indicated no or only minor adverse effects.

Context: digital readiness at the individual, organisational and socio-political levels. Whether digital
interventions show positive or negative effects may also depend on the respective contexts in which they are
embedded. To structure the selection of potential contextual conditions that might affect the extent to which
digital interventions contribute to development results, this analysis again differentiated between the individual,
organisational and socio-political levels in partner countries. Based on insight gained from the previous stages
of the HDSR project, a set of contextual conditions considered to be the most relevant was selected for each
analytical level. These are displayed at the bottom of Figure 1. In the survey, respondents had to indicate how
they assessed the respective contextual conditions on a six-point scale ranging from degative6to gositived ;
again, this was converted to a four-point scale by combining the three negative-answer categories. For the
further analysis, single factors were also aggregated into higher-order concepts reflecting the overall
assessment of contextual conditions at the individual, organisational and socio-political levels. The aggregation
was, again, based on the weakest-link logic outlined above.

3 Desigmdet hods

3.1 Evaluation design

The overall design of this evaluation is summative. Its focus, therefore, is less on tracing the planning and
implementation of the digital intervention over time and more on offering a snapshot of the project in question

5 For instance, respondents were asked wheth e r  t hei r di gcontriauted to the replaceraenttof fasnmerlycexisting (analogue) processes and/or systemsé, t o whi ch
they could choose from 6to no extent at alld, o6to argergxsmaktlb exténoda deoyal amglk!l eeaxeand
categories were combined i nAnpexAltfatheacongpleta duéstioonaireno ext ent 6. See
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at a specific point in time. GIZ staff responsible for the implementation of digital interventions were asked to
share their experiences depending on the actual stage of their respective digital projects, e.g. during the
planning of the digital intervention, its piloting, implementation or after completion. The analytical perspective,
however, is always post-hoc, since, regardless of the project stage at which the evaluation took place, the
assessment was always carried out in retrospect.

This cross-case analysis component of the HDSR project used a comparative research design. At the
beginning of this stage of HDSR (in Q2 2021), the GIZ project portfolio contained 482 projects that involved at
least one digital intervention; at the end of 2021, the GIZ ICT database included more than 500 active projects.
Based on a purposive sampling, 21 country offices with the largest digital portfolios across regions were
successively approached with the offer to participate. The case selection was also driven by the idea of
maximising the diversity of country contexts, policy sectors and types of digital interventions. The decision to
have a heterogeneous sample was therefore made deliberately at the outset of the project, with the goal of
capturing the variety of digital interventionsthatma ke up GI Z6s devel opment wor k. Di gi
11 countries plus the SICA states” were selected for this stage. To approximate the total population of projects
with digital interventions, data from the most recent BMZ digitalisation in development cooperation toolkit query
(https://digitalportfolio.toolkit-digitalisierung.de) were used and further validated by digital focal points at the
country level.

This evaluation applied a multi-method design, combining various techniques of data collection T
standardised online survey, structured focus group discussions i and different modes of data analysis i
guantitative descriptive analysis, content analysis, qualitative comparative analysis. Different data sources and
types of analysis were triangulated to produce the comprehensive analytical picture necessary to address the
research questions outlined in section 1.2. Relevant details on the methodology are provided in the next
section.

3.2 Data collection and data analysis

Data collection. Two main methods of data collection were used to gather the relevant information. An online
survey was conducted using the Askallo software. The choice of survey design was motivated by the fact that
a questionnaire allows the collection of systematic data on a wide range of analytical aspects across different
contexts, i.e. type of digital intervention, country, policy sector, etc. (Schnell, 2012; Schlipphak & Isani, 2020;
Wagner-Schelewsky & Hering, 2019). In line with existing best practices (Weichbold, 2019), the questionnaire
was pre-tested. In addition, GIZ staff were consulted for feedback, e.g. on the comprehensiveness of the
survey, the wording of questions, etc. The final questionnaire focused on five thematic blocks addressing
mainly RQ1 to RQ5 outlined in Table 1 in section 1.2:

1 The results and consequences of the digital intervention, e.g. the extent to which it has triggered the
(targeted) changes and contributed to certain outputs and outcomes.

1 The wider implications of this digital intervention concerning the digital transformation in partner
institutions, a given sector and/or society at large.

1 Negative consequences for stakeholders, structures or the ecosystem triggered by the digital intervention.

1 The digital readiness at the individual, organisational and societal levels in which the digital intervention
was embedded.

1 The adherence to the set of digital principles when designing/implementing the digital intervention.

Participants were made aware that the benchmark on which they should base their assessment was the
situation in their projects prior to or without a digital intervention. Annex Al contains the questionnaire, while

7 The eight states of the Central American Integration System (SICA) are: Belize, Costa Rica, Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua and Panama.
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detailed descriptions of the measurement scales of the relevant constructs can be found in section 2.2 on the

ToC. In total, 218 projects (with one representative per project) across 11 country portfolios and one regional

portfolio (SICA states) were contacted for the purpose of the survey. Since individual projects can implement

one or more digital interventions, it was requested that a separate survey for each digital intervention is

completed by the project team member with the most knowledge of each intervention. The questionnaire was

open between 16 August and 15 September 2021, and a total of 134 was completed.®
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Figure 2: Overview of survey participants according to policy sector, intervention type, status of intervention and country

In addition, a series of structured focus group discussions was conducted. The main objective was to
validate and contextualise the quantitative findings from the survey, and to complement and identify potential
further aspects that had been missed by the comprehensive but ultimately rigid format of the questionnaire
(Méader, 2013; Prinzen, 2020; Vogl, 2019). Beyond these substantive goals, the focus group discussions also
provided an opportunity for GIZ staff to exchange viewpoints on digital projects and interventions, share their
experiences and discuss best practices regarding the implementation of digital interventions. The focus group
discussions followed structured interview guidelines (see Annex A2). Each focus group lasted 90 minutes (with
one exception, which lasted 60 minutes). The focus groups were conducted by a team comprising two external
consultants. The discussion was structured into three thematic blocks, which mainly addressed RQ2, RQ4 and
RQ5 outlined in Table 1 in section 1.2:

1 Participants were first asked to briefly introduce the status of digitalisation in their policy sector within their
respective country.

8 Digital interventions that were still under development at the time of the survey (in total, 34) only received questions regarding adherence to the Principles for Digital
Development, which is why the sample size differs throughout the analysis. Of the 134 individual questionnaires completed, six were excluded from further empirical analysis
because less than 50% of the questions had been answered. One patrticipant did not indicate the country of origin; this was coded NA.
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1 Next, participants were asked about their experiences regarding the (positive/negative) effects of the digital
interventions they supported in their work, the essential helping and hindering conditions for successful
implementation, and whether they could name unintended (positive/negative) consequences.

1 The focus groups ended with a discussion of the GIZ Digital by Default approach and potential supporting
measures required to facilitate an effective rollout of this approach.

A total of 47 participants took part in nine focus group discussions between 11 and 22 October 2021.° The
group sizes ranged from a minimum of three to a maximum of seven participants, which is well within the
numbers suggested in the literature. Participants were assigned to the focus groups according to their
respective policy sectors and countries. Where policy sector portfolios consisted of numerous digital projects,
participants were further selected based on a stratified sampling approach (split into time zones and countries).
This ensured that the focus groups shared a common set of contextual conditions, based on the status of
digitalisation within the respective policy sector, while, at the same time, allowing for analytically relevant
variation, such as differing country contexts or types of digital project. Figure 3 provides an overview of the
composition of the focus groups according to policy sectors, countries and gender.
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Figure 3: Composition of the focus groups according to policy sectors, countries and gender

Data analysis. To analyse the collected data, three techniques were applied. First, the qualitative information
from the focus group discussions was further examined via qualitative content analysis. To build analytical
categories, both deductive and inductive strategies were applied using an iterative approach, which is typical in
qualitative methods (Ragin, 1994). This allowed a comparison of categories between the survey and the focus
groups, and offered the flexibility to create new analytical categories, if necessary. Second, descriptive
analyses and basic co-variate analysis of the data from the survey and the focus groups were conducted
(Gerring, 2012). Third, Qualitative Comparative Analysis (QCA, Ragin, 2008; Wagemann & Siewert, 2020) was
used to identify helping and/or hindering factors affecting the contribution of digital interventions to various
outputs and outcomes. (See box in section 4.3 entitled ®Qualitative Comparative Analysisg for a very brief
introduction to QCA.)

Data protection measures. The evaluation included a range of measures to ensure compliance with the
provisions of the General Data Protection Regulation (GDPR). The data protection offices of both the TUM and
GIZ were involved at crucial stages of the evaluation design. The measures implemented ensured the integrity,
confidentiality, availability and resilience of the information collected over the course of the evaluation. Only the
team of external consultants from TUM had access to the raw data collected, and at no point were these data
shared with GIZ.2° For reporting, all data and empirical analyses have been either fully anonymised or

® There is no clear benchmark for how many focus group discussions should be conducted, with methodological best practices referring to a minimum of three to five groups
(Prinzen, 2020: 310; see also Mader, 2013: 41). One can stop to collect data if discussions become saturated, i.e. that additional focus group discussions do not add
substantially new insights on the research objectives i a situation which we clearly observed over the course of the evaluation.

19 There was one exception for one of the focus group discussions where a representative from the GIZ Evaluation Unit participated. Participants were asked for their express
consent, which was provided.
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pseudonymised on an aggregate level to ensure that the information collected cannot be traced back to
individual projects and/or participants involved in the survey and/or focus groups. All data were deleted at the
end of the evaluation project.

A4Empi ran@adly sifs ndndgs

4.1 Use of the Principles for Digital Development

Descriptive insights from the focus group discussions. During the focus groups, only three out of nine
discussions explicitly mentioned the Principles for Digital Development as a useful framework for mapping and
mitigating potential challenges and/or negative (unintended) consequences. Whether this indicates a general
lack of awareness remains unclear. On the one hand, when directly asked whether they could name
frameworks or guidelines that might be helpful to identify challenges encountered in digital interventions, not
many participants in the focus groups mentioned the Principles for Digital Development. This seems to suggest
a lack of awareness. On the other hand, aspects linked to the individual sub-principles, such as including disers
early ong dnapping the existing ecosystem@ or @onsidering what tools are already usedd(statements by
different anonymised participants), did often feature in the debate, although these aspects were not explicitly
linked to the digital principles. One way or the other, pushing for greater awareness of the Principles for
Digital Development framework seems warranted.

Description on the aggregated level. Figure 4 displays the average findings for the aggregated Principles for
Digital Development based on the survey questionnaire. It covers 128 digital interventions that provided
enough data on the use of digital principles. As explained in section 2.2, each principle was measured by way
of three sub-principles on the lower conceptual level. We asked the survey participants to indicate whether they
had taken the respective sub-principles into account or not. A value of 3 means a principle was fully taken into
account, whereas a score of 0 means it was not applied at all.

Adherence to Principles for Digital Development Sub-principles used per Principle for Digital Development

0,00 0,50 1,00 1,50 2,00 2,50 3,00

0% 20% 40% 60% 80% 100%
Understand the existing ecosystem # Design for scale 42% 39% 574
Reuse and improve I Understand the exisiting ecosystem 55% 27%
Design for scale —I Reuse and imprave < =D

y = o
Be collaborative — e ik —
Be collaborative 38% 38% K

Address privacy and security I |

Design with users 30% [
Design with thy r
esign with the use — 5 data drven - -

3~

Be data driven _= Build for sustainability 359, 30%
Build for sustainability  EGEG— Use open standards, open data, .. JIIFEA 20%
Use open standards, data, etc. | 1 o o . oo
] m3 principles =2 principles 1 principle =0 principle

Figure 4: Adherence to the Principles for Digital Development i aggregated and differentiated between sets of sub-
principles

On average, two out of the three sub-principles per main Principle for Digital Development were considered
when designing, planning and implementing digital interventions. Figure 4 shows that there was some variation
between digital principles. Atthetop,&Jnder st and t hwas neost reguertly apphied (2.28), followed
by &Reuse and improved(2.20) and @esign for s ¢ a (2.299. While the other digital principles lie around the
mean, the clear laggard among the nine principles is dJse open standards,o pen dat a, open
(1.45). The right-hand side of Figure 4 indicates how frequently digital interventions applied three (two, one or
none) of the sub-principles. It shows that a majority of digital interventions (55%) considered all three sub-
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principl es when it comes to O6Under st aomg25% Hiksokai sd6 Usg epesByst e
standards, open data, etc.6 Looking at these data from a positive perspective, across all Principles for Digital

Development, between 45% and 82% adhered to at least two sub-principles. On the other hand, this also

means that for the digital principles at the bottom i following an open approach, building sustainable solutions

and being data-driven i there is considerable room for improvement. The share of digital interventions in which

only one or none of these three was considered comprise between 34% and 55%.

Description on the disaggregated level. Figure 5 shows the findings for the individual sub-principles that
were used to operationalise the nine Principles for Digital Development. On average, 66% of the sub-principles
were used. The average not considered was 13%, while a considerable number of respondents (on average,
20%)al so answer ed Atrhetop end,p | G icravbdvanistakedolders ih the planning of the

digital interventiond (90%), o6thinking about upscalingd (
| egal and regul atory fr amewor k sThese(aB 6l8s¢ly falamvedbp @earinditee t op t hr
technical solutions towards the needs and priorities of wu
(81%), and 6considering standards of data protection6 (80

Use of Principles for Development and their sub-principles
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2
°
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<
8 it was ensured that impact can be measured at discrete milestones with a focus on outcomes rather R o i
than outputs o il “k
> the long-term cost of the digital intervention were quantified and options to sustain it identified ez} 28% 19%
£5
= .% needed investments like training or engagement opportunities were determined [ReELZS 7% | 12%
sz
@ acomprehensive sustainability roadmap was developed in collaboration with relevant stakeholders kL7 32% 15%
- existing tools were reused or modified as best as possible [ 13% 21%
c o
© >
e g_ designed in a modular form to increase the potential for reuse £z 5% 16%
3 E
@ . SRR L :
reusing existing digital interventions i or parts - was considered beforehand &l 6% 19%
> privacy needs related to personal data were adequately considered and potential risks mitigated 65% 5% 30%
2 standards of data protection were adequately considered % 5% 16%
°
e
@

a detailed data management plan was in place ) 17% 21%

@
Q

technical solutions were particularly geared towards usersépriorities and needs [EEZ) 13%
2 the needs and opinions of marginalized user groups were particularly considered 7} 17% 43%
users were included in designing and testing &) 16% 9%
designed as a public good (e.g., to be openly available to the wider community) [ 25% 13%
g
g ;’“’, open data & open-source software was used [JZELZT 27% 32%
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>
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an open data & open-source irategy

g alignment with existing technological, legal, and regulatory policies checked L) 4% 10%
225
§ z % technical feasibility analysis was performed £ 18% 18%
g8¢
5 mapping of the existing ecosystem By 7% 15%
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2 working processes, results, and best practices were shared with the wider public  [REkiZ) 21% 26%
o
o
| the digital intervention was designed to work across sector silos Bz 15% 19%
8
3 relevant stakeholders were actively involved in the planning  [E[Z) 6%
@ - - - .
K| foresight analysis or technology assessment on benefits and risks /3 23% 22%
@
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5
@ " ) )
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)
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Figure 5: Adherence to the Principles for Digital Development disaggregated for the individual sub-principles

At the bottom end, there are several sub-principles that show considerable room for improvement. A closer
look reveals that these sub-principles can be grouped into two main categories:
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i1  First, sub-principles that target the strategic mapping of long-term risks, consequences and resources were

significantly less applied. Forinstance, only 53% of digital interventions
comprehensive sustainability map with stakeholders6 and 6 g u a n iteirnfcoses dnd tdéntfiedl o n g

options for sustai ni rAnost aitherd a thegdigitalanterventiohsesaidvtratrthtey dadn 6 .

not follow these two sub-principles. Similarly, only 55% conducted doresight analysis and technology
assessment on b ewhieR3%ds notaorsider this. k s 6

1 Second, sub-principles linked to an open approach and focusing on the public were also less frequently

followed.Onl 'y four out of ten digitadtaoiopdneouectei costvmaedeé ©0Ss
6an opeandogea$s aur ce strategy9o i nadqudrterdiénotcenkideregharof ar ound

these. Furthermore, 62% of digital interventionswere6 d e si gn e d a sbutmguarteiwere gog o d 6

while a fifth of the digital inventions did not 6 s e ark processes, results and best practices with the wider
publ icéo.

Basic principles such as 6do no harmé and O6lwhenite no

comes to eliminating the risk of any unintended negative consequences, particularly for disadvantaged groups.
Yet, only 40% of digital i nterventi onssedusengraugbe r e d
particul arl yéo.

Short summary. All in all, the use of the Principles for Digital Development is, on average, well
established in the everyday practice of GIZ. However, there is still considerable room for improvement,
both regarding aggregated digital principles, such as using open standards, open data, open frameworks, etc.,
and individual sub-principles to the main principles. This pertains especially to those sub-principles that
address the strategic mapping of long-term risks, consequences and resources, as well as those that focus on
an open approach and aim for better inclusion of the public. In general, a greater awareness of the Principles
for Digital Development framework seems warranted. While significant progress has already been made in this
regard, future efforts should concentrate on providing more guidance on how to translate abstract principles
into everyday practice, and on offering more opportunities for sharing knowledge and best-practice experiences
regarding how to embed digital principles when planning, designing and implementing digital interventions.

4.2 The contribution of digital interventions to outputs and outcomes

Descriptive insights from the focus groups. This section presents the findingstot he questi on

one

6t he

6what

most important developmentresults,i n your opinion, to which the digital i

asked during the focus group discussions. To derive a meaningful and substantive interpretation from the
information collected, the individual statements made during all focus groups were aggregated according to the
outputs and outcomes determined in the ToC. This was possible for almost all statements, thus confirming the
validity and comprehensiveness of the ToC.'* However, one additional contribution emerged from the
discussions that was framed by the participants as a distinct issue that did not match the predefined outputs
and outcomes: in six out of nine focus groups, it was highlighted how digital interventions facilitate better
analysis and (real-time) monitoring which, down the road, also lead to better advice for policy-makers and more
effective decision-making.

Figure 6 presents the aggregated data (the percentages indicate how often a topic was mentioned across all
focus groups). It shows that two key topics, mentioned in seven out of nine focus group interviews (or 78%, as
displayed in the figure), were increasing digital awareness and digital capacity (e.g. dacilitating curiosity and
openness to digital tools more generally§ durthering digital skills and sovereignty among stakeholders6

1 Qualitative information from interviews is, of course, fuzzy. If someone says, for instance, that more people have been reached thanks to digital interventions, it is not clear
whether this refers only to access and outreach (which it does) or also covers better inclusion and equality (which it might). Similar problems of framing apply to aspects of
sustainability. In these cases, it was decided to code references to inclusion and similar concepts only if they had been explicitly stated, e.g. the digital interventions led to better
access of marginalised groups or helped overcome the rural digital divide.
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(anonymised quotes from participants)) and improvement of information (detter and more datag detter access
to datab(anonymised participants)). Also frequently mentioned as major contributions were gains in
effectiveness (six out of nine) and efficiency (five out of nine). Regarding the former, participants pointed out
that the use of digital tools allowed them do expand on the group of users and stakeholders6(anonymised
participant) and made it @asier to get access to and connect with themé(anonymised participant). Benefits
regarding efficiency were especially observed in terms of saving time and resources, e.g. dhrough less travel6
and dvorking from home for GIZ staff and the stakeholdersg or making working processes more efficient, e.g.
@y allowing to work across large geographic distances6or dy digitalising former paper-based processeso(all

quotes from anonymised patrticipants).

To which outputs & outcomes do digital
interventions contribute the most?

0% 20% 40% 60% 80% 100%

Digital awareness & digial capacity

Exchange, coordination &
cooperation

Improvement of information
Effectiveness

Efficiency

Accountability

Innovation, scalability & transfer
Improvement in services
Participation & inclusion

Longevity

Analysis & monitoring /
Policy advice & decision-making

Figure 6: Findings from the nine focus group
discussions

Participants also pointed out that digital tools led to major
improvements regarding exchange, coordination and
cooperation via detter information sharing or networking®
(anonymised participant). Statements in this vein often
came with the proviso, however, that new projects with
(especially) unknown stakeholder and user groups still
strongly depend on (pre-existing) personal contacts, which
cannot (yet) be easily substituted by digital means. Topics
that were mentioned only rarely throughout the focus
group discussions were the contribution of digital
interventions to the longevity (one out of nine), the
possibilities for stronger participation of stakeholders by
@iving voice to the peopledand the explicit facilitation of
more equal access and inclusion (two out of nine). The
direct contribution of digital interventions to expediting
ecological, social and economic sustainability was never
explicitly mentioned in the discussions; however,
references to building &ocial trustd(anonymised participant)

or increasing dransparency through openly accessible datad(anonymised participant), which fall under
accountability according to the ToC, also relate to sustainability, which is a less tangible concept. Against this
backdrop, it is hard to interpret the absence of explicit sustainability references as a general lack of awareness
of this issue. What can be said, however, is that participants did not think of it explicitly as something to which

digital interventions contribute.
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Descriptive insights from the survey. Figure 7 gives an overview of how the outputs and outcomes of
service delivery were assessed in the survey. It is based on 96 surveys, which provided sufficient information to
allow for reliable analysis. As described in section 2.2, each output and outcome on the upper level consists of
multiple sub-components on the lower conceptual level.

Contribution of the digital intervention to outputs and outcomes according to the ToC

21,9%

100%

30,2%
80%

60%

33,3% 26,0%

40%

26,0
20% Ch

0% Qo
Improvement of Longevity Efficiency Digital i of 1 Aco il Innovation, Participation & Sustainability
infermation & digital capacity services coordination & scalability & inclusion
cooperation transfer
ENA mto no or a small extent nto a moderate extent mto a large extent wto a very large extent

Figure 7: Assessment of the contribution of digital interventions to outputs and outcomes of service delivery

For most of the outputs and outcomes, the survey yielded a positive assessment. Among the top five ratings,

the improvement of information clearly stands out, with 72.9% of respondents (the green and white answer

categories combined) reporting that the digital intervention contributed to a (very) large extent to detter data

quality§ @ata quantityband dlata access6 Next, 63.5% noted (very) large improvements regarding longevity, i.e.

the dnstitutionalisation of the digital interventiong the &Gustainability of its achieved benefitséand its duture

sustainability of resourceso In third and fourth places were efficiency and effectiveness gains: 60.4% stated

that the digital intervention contributedt o a (very) |l arge extent to Omore effici
resourcesd (efficiency); the same percentiagre ®ifnaoresgpoad etn
number of stakeholders to be reachedd and Obddesidéesed t he us
these top four outputs and outcomes, the contribution of digital interventions to increasing awareness and

capacity was emphasised: 58.3% agreed that going digital gaised the awareness for further digital processesé

and ded to the build-up of digital capacities among relevant stakeholdersé Not far behind, in sixth place, 57.3%

of respondents noted a large or very large improvement in the services provided, i.e., @uality of and access to

themo

With regard to improvements in accountability and in exchange, coordination and cooperation, the survey
revealed a mixed picture. Here, the contribution of digital interventions was rated almost equally as either
(very) positive, moderate or small and no effects.

At the bottom end, three outputs and outcomes stand out. First, while 34.3% respondents stated that the
digital intervention contributed to a (very) large extent to greater participation and inclusionvi a a d6gener al
inclusion of the spdbgi @¢dp a.,n dRebYnpaed dnig admlalbor eden no effect at
all. The contribution to &ocial, economic and environmentalbsustainability shows a similar pattern: 34.4% said
their digital intervention made a significant contribution, whereas 22.9% felt theirs had only a small or no effect.
Regarding innovation, scalability and transferability, 35.5% noted a (very) large effect, while 38.5% reported
only small or no effects. Interestingly, there is no systematic difference between digital interventions
implemented in one country versus digital interventions implemented in several countries, i.e. the contribution
to innovation, transferability and scalability was assessed very similarly irrespective of the implementation of
the digital intervention in different contexts. The same holds true for the comparison between the SICA states
and other countries in the sample.

Short summary. The findings from the survey are largely corroborated by the insight from the focus
group discussions, and vice versa. The data indicate strong agreement concerning the contribution of digital
interventions to improving information, raising digital awareness and digital capacity, as well as efficiency and
effectiveness. These four outputs and outcomes were consistently among the top five both in the focus groups
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and the survey. The data show that the contribution of digital interventions was rated mainly positively when it
comes to the informational and procedural components of service delivery. Evidence from the survey and the
focus groups also matches with regard to facilitating accountability and improvements in services i which were
ranked in the middle i and with regard to the contribution of digital interventions to furthering participation,
inclusion and sustainability, which were ranked at the bottom.

Somewhat surprisingly, the contribution of digital interventions to innovation, transferability and scalability also
ranked towards the end, both in the survey and the focus groups. A closer look at the focus group discussions
reveals that the use of digital interventions i and digitalisation in general i was frequently criticised for
providing very &pecific, localised and isolated solutionsé(anonymised participant) to problems. There was also
criticism of the facts that some digital interventions provided &hiny gadgetsé(anonymised participant) that did
not address real problems, and that digitalisation sometimes starts from the desire to develop a specific digital
tool instead of thinking about which general problem needs to be solved by digital means i as one anonymised
participant put it: &olutions are put before problemsé Taken together, these arguments provide some
explanation and context for the poor assessment.

The evaluation remains ambiguous regarding the improvement in exchange, coordination and

cooperation, and whether or not digital interventions and their benefits can be sustained over time. The

former appeared to be much more important in the focus groups than in the survey; the latter was evaluated

much more positively in the survey but played only a minor role or was even seen critically in the focus group

discussions. Regarding longevity, it was mentioned that it can be difficult to hand over the digital intervention at

the end of a project because local partners lack the capacity and resources to sustain and use it afterwards.

Gl Z6s project cycle and a f ocus o0 nbroddendgitalsgiionistaategytongl e i nt e
ensure institutionalisation and continuity of the digital intervention, as well as capacity-building, were frequently

mentioned as major obstacles (see also section 4.6).

Finally, the comparatively high proportion of answers thatwere6 n ot a p p NA) shalld be take
into account. For instance, looking at sustainability, at least two interpretations are plausible: first, it was too
early for an assessment, since sustainable transformations usually happen over longer time periods; second,
digital interventions are less likely to explicitly aim to contribute to enhancing the targeted sustainability
aspects. The same applies to participation and inclusion or improving accountability, which were also
frequently rated as not applicable.
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4.3 Helping and hindering conditions for the contribution of digital
interventions to development results

Descriptive insights from the focus groups. During the focus group discussions, participants were asked to
point out the most critical factors that affect the implementation of digital interventions and are considered

necessary in order for digital interventions to make a significant contribution to development results. Around

50 individual statements were issued during the discussions; to ease interpretation, they were again grouped
into coherent categories at the three analytical levels, as illustrated in Figure 8.

Critical factors at the socio-political level

40%

Critical factors at the organizational level
60%

80%

0% 20% 40% 60% 80% 100% 0%
I I I 1 [ Lack of data on & tools/frameworks
stability in government | NN for impact evaluation of digital tools
Creating ownership & shared _ More effective planning (e.g.,
belongingness costs, data protection,é
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Gap between EU/German _ o
standards and local realities Capacities (in general)
Transfer of knowledge & multpliers || RN Cooperation & communication
within GIZ and with partners
political will | NN Embeddedment in a wider
Exisii atory K d digitalization framework
xisting regulatory frameworks an
greg Iegisl);tion _ Integration of partners &
consultants
Language barriers | NN Digital infrastructure at the
Contextualize digital tools to . organization
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Transparency & corruption [N
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Critical factors at the individual level
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Critical factors regarding the digital tool itself
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Figure 8: Factors that were seen as critical to the successful contribution of digital interventions to outcomes and outputs in
development work, based on the focus group discussions

At the individual level, the most critical factors that were mentioned in the majority of focus group discussions
were ensuring high levels of digital literacy and skills by the users, e.g. through appropriate training measures,
including users at various stages in the design process of the digital intervention (stressing the importance of

adhering to the digital principle

6desi

gn

with the

such as internet connection, computers and other ICTs.

user so)

and

t he,

Looking at the most prominent factors at the organisational level, one set of factors stressed was general
capacities, i.e. personnel, resources, etc. i specifically, the financial resources to sustain the digital intervention
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in the long run. In other words, if the longevity of the digital intervention is uncertain, this was seen as already
having a negative influence at earlier stages of the project. The second set of factors relates to the planning
and assessment of the digital intervention. Several focus groups highlighted the importance of (more) effective
planning, e.g. regarding the general costs or @vhether open-source or off-the-shelf-solutions might be betterd?
(anonymised participant) and how to handle issues related to data security and privacy (this is also directly
related to the further needs elaborated in section 4.6 below). The lack of tools, frameworks and thus also data
concerning an effective impact evaluation of tasalsodi git al
stressed i although this was seen more as a lack of guidance than a challenge for implementation. For
instance, it was emphasised that, sometimes, the mapping of which objectives should be achieved through
which means could be improved through the provision of guidelines or more information on what works and
what does not (see also section 4.6).

While all the factors so far can be directly influenced by GIZ, the factors cited at the socio-political level are
somewhat more detached. General stability in government, as well as @ontinuity in personnel§ &xisting digital
frameworks and planning securityg dess frictions, competition and silo thinking between departmentséwere
highlighted as key factors, but these cannot be directly influenced by GIZ. On the other hand, creating
ownership and a sense of shared responsibility, as well as transferring knowledge and including multipliers
within partner ¢ 0 u n t sodieges, Qicely interrelate with other critical factors mentioned, such as including
users and stakeholders at various stages of the digital intervention and mobilising adequate financial resources
to continue supporting the digital intervention in the longer term.

Finally, sufficient support by and commitment of partners were mentioned as further essential factors for the

success of a digital intervention. A fourth set of statements was identified that directly relates to the digital

intervention itself. These statements concern usability, reliability, trustworthiness and adaptability and thus are

partly related to the survey questonwh et her st akehol der s s hthedeidgidwvaill li.inntgenrevsesn

Systematic analysis of helping and hindering factors based on the survey data. This section presents the
findings of how a (non-)positive evaluation of the 11 outputs and outcomes can be explained using different
contextual factors showcasing the digital readiness at the individual, organisational and socio-political levels,
and using the Principles for Digital Development. To distinguish those conditions that might be causally linked
to the respective outcomes from those that are not, multiple analyses using QCA (see box below entitled
®ualitative Comparative Analysisd were conducted for each of the 11 outputs and outcomes (refer back to
Figure 1 in section 2.2 illustrating the theory of change).

Since there is no theoretical framework available to guide the selection of conditions for the various analyses,
the conditions included in the different explanatory models were chosen based on three types of information: i)
theoretical reasoning as to what factors might or might not be relevant, ii) information from the outcome-
harvesting case studies and focus group discussions pointing out critical factors and iii) empirical testing of
different explanatory models in order to probe alternative solutions and compare their respective empirical
explanatory power. In the following sections we present the exploratory modelsoéresults.

12 Off-the-shelf solutions are usually cheaper to purchase, but then come with further costs with regard to maintenance, support, updates, etc. These need to be taken into
account when assessing different options. Open-source solutions, on the other hand, are often more expensive at the start (developing, testing, etc.), but can save money in the
long run. Moreover, interoperability is easier to achieve and causes fewer dependencies and/or dual structures.
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Qualitative Comparative Analysis

Set relations via QCA. Qualitative Comparative Analysis (Ragin, 2008; Wagemann & Siewert, 2020) is a
comparatively new method in the social sciences used to uncover set relations that, in turn, can be interpreted
in terms of necessity (superset relation) and sufficiency (subset relation). A condition is necessary if, whenever
outcome Y is present (absent), so is condition X. A sufficient condition signals that whenever condition X is
present (absent), so is outcome Y. QCA aims to isolate those conditions that make a difference across cases
and therefore might be causally relevant from those that are redundant. This is done based on Boolean algebra
and respective software algorithms.

How to read the results. The results presented in this study are based on the parsimonious strategy, which is

driven by the objective to produce minimally sufficient conditions and identify the causal nuclei that must be

present so that an outcome can occur (Baumgartner, 2015). Like correlations, however, set relations are not

causal per se. What QCA does is signal associations of the conjoint presence (or absence) of an outcome and

its potential (sic) causes i in other words, configurations of conditions whose conjoint presence and/or absence
make an outcome possible. To evaluate the quality of set relations, two main parameters are used: the
consistencypar amet er (shortened demmtesihe strerdgth of an assboeatioh rargihgofram n g )
0 (no relationship) to 1 (perfect relationship). The coveragep ar amet er (o6covo0), esthet he
explanatory scope, with a value close to 0 indicating poor breadth of the results and values close to 1 signalling
broad empirical coverage.

How to read the configuration charts. To display the findings from the QCA, configuration charts are used.
Filled circles signal the presence of a condition, whereas empty circles indicate the absence of conditions.
Empty cells indicate that the respective condition does not play a role (neither by its absence nor presence).
The charts also provide information on the consistency and coverage for the overall solution, as well as for
single terms (also called pathways) that make up the overall solution. Finally, QCA frequently reports multiple,
equally fitting models (also called model ambiguity i Baumgartner & Thiem, 2017). In the configuration chart,
this is indicated via a thick black line, which separates the essential pathways, i.e. those that are part of all
solution models, from those that are substitutable, i.e. signalling various alternative pathways. The note
beneath each chart describes which pathways belong to which model.

Improvement of information. Under which conditions do we observe the presence/absence of a strong
contribution by digital interventions to improving information availability? As highlighted in Figure 1,
improvements in information can be grouped into three sub-components, namely higher data quality, better
data quantity and better data access. A strong contribution means that the digital intervention contributed to a
(very) large extent across all three sub-components, whereas the absence of a strong contribution means that
one or more sub-components were rated poorly. The explanatory model includes:*®

1 the existing digital infrastructure at the organisational level,
1 the general resources assigned to the digital intervention by partners at the organisational level,
1 the importance attributed to digitalisation, in general, by the management in relevant partner institutions,

1 the degree of adherence to digital principles when setting up/implementing the digital intervention,
captured by the combined index across all 27 sub-principles.

Table 2 displays the results of the QCA aiming to uncover which organisational contexts are favourable for
strong improvements in information. The analysis produced three alternative models with high consistency

13 Factors at the organisational level are deemed most relevant, as they can be hypothesised to have the most direct effect on improving the state of information. Alternative
factors at the individual level were also tested, as were selected digital principles. However, none of the alternative analyses yielded any meaningful results.
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(0.87) and high coverage, explaining 70% of the outcome. The first two terms, i.e. results of the QCA analysis,
are essential to all models:

Term 1 shows that strong improvements in information appeared at the organisational level of contexts with
well-developed digital infrastructure, despite a lack of resources. Underneath this term, two scenarios are
plausible: on the one hand, it might be that the respective digital interventions do not need a great deal of
resources (e.g. because many tasks are automated); on the other hand, a lack of resources at the partner level
might need to be overcome through proper donor investment in essential digital infrastructure at the
organisation. This is particularly interesting, since the insight from the focus groups indicated that being well
equipped with sufficient capacities is crucial for the success of a digital intervention. Irrespective of which
scenario is present, digital infrastructure is a key factor.

Terms 2 and 3 show that the presence of strong commitment at the managerial level of relevant partner
institutions, despite the lack of digital principles or a lack of resources, is associated with improving information.
Put differently, even if the digital principles are not followed to a large extent or partner resources are lacking, it
can still lead to positive improvements in information if the partner is committed to the digital intervention. It
would therefore be more recommendable to focus on the conscientious application of the digital principles,
especially given that terms 4 and 5 highlight that strong adherence to the Principles for Digital Development
can also make up for a lack of resources or a lack of commitment at the partner level.

Term 6, finally, shows that assigning a high volume of resources to the respective digital intervention can also
lead to improvements in terms of data quality, quantity and access, even if digital infrastructure is not well
developed and strong commitment from relevant partner institutions towards digitalisation is generally lacking.
This, in many ways, is the mirror image of term 1, since the initial lack of digital infrastructure is overcome by
additional resources assigned to the specific digital interventions, even though commitment to wider
digitalisation is otherwise not high on the agenda.

Table 2: Results for the outcome &trong improvement of informationd

Most parsimonious solution | overall consistency: 0.87; overall coverage: 0.71
T Digital infrast_ruc_ture Rc_es_our_ces_ Impqrtance of digitalisation Agih_erenc_e to the Con Cov
at the organisation for digitalisation assigned by management Digital Principles
1 , a 0.93 0.34
2 s 1 0.86 0.51
3 a s 0.90 0.44
4 & s 0.93 0.37
5 i s 0.93 0.27
6 a s 1 0.96 0.19
Note: The analysis yields three alternative models (M). Terms 1 and 2 are essential to all three; M1 additionally includes terms 3 and 6; M2
includes terms 4 and 5, and M3 includes terms 4 and 6. Overall consistency and coverage are the same for all three models.

Turning to the analysis of the absence of strong improvements in information, no consistent association
could be identified between the four conditions and the negation of the outcome. In other words, the selected
organisational conditions plus adherence to digital principles are suitable to detect patterns linked to major
improvements in information but are not able to explain the absence of improvements.
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In summary, the analysis reveals that strong improvements in the quality and quantity of, and access to,
information can be achieved in various ways. This being said, the adherence to digital principles and the
general commitment to digitalisation by the management of the partner institution stand out, since they both
figure in two out of six terms. Nevertheless, planning, designing, and implementing a digital intervention should
always be based on the digital principles, as strong commitment to digitalisation on the part of the partner lies
beyond the sphere of responsibility of a GIZ project. An alternative pathway is either to ensure proper digital
infrastructure in general or assign enough resources to the respective digital intervention.

Improvement in exchange, coordination and cooperation. What contexts were (or were not) conducive to
facilitating exchange, coordination and cooperation between relevant stakeholders through digital
interventions? To address this question, the explanatory model includes the following four factors:

1 The overall digital readiness at the individual level measured via the digital infrastructure available, the
willingness to adopt digital solutions, the access to digital tools, and the existing digital skills and literacy.

1 The general resources assigned by partners to the digital intervention at the organisational level.
1 The importance attributed by the management of relevant partner institutions to digitalisation in general.

1 The digital principle to design digital tools collaboratively, i.e. by actively including stakeholders in the
planning, working across sector silos and sharing the working process and results with the wider public.'

Focusing first on explaining the strong improvement in exchange, coordination and cooperation, the
selected conditions did not reveal any association with the outcome of interest. This means that alternative sets
of conditions need to be found that can explain under which conditions digital interventions contribute to better
6exchange & networkingd as well as coordination.

Turning to the negation, the analysis revealed two configurations of conditions that are linked to the absence
of strong improvements in exchange, coordination and cooperation. Table 3 displays the results, which
show a consistency of 0.87. Both terms stress the importance of broader digitalisation at the management
level. Term 1 indicates that exchange, coordination and cooperation were less pronounced in contexts that
lacked both strong partner emphasis on wider digitalisation and adherence to the principle of designing
collaboratively. Term 2 again stresses the role of the importance attributed to digitalisation; however, this has to
go beyond simply providing additional resources, since that alone is not enough if a deeper commitment is
lacking.

Table 3: Results for the outcome @bsence of improved exchange, coordination and cooperationd

Most parsimonious solution | overall consistency: 0.87; overall coverage: 0.35

T Digital readiness at the Resources Importance of digitalisation Designing Con S
individual level for digitalisation assigned by management collaboratively

1 1 1 0.87 | 0.23

2 . 1 0.88 | 0.31

Note: Only one model exists, which includes the two terms.

In summary, the analysis shows that the importance assigned by the management at the partner institution to
wider digitalisation seems to be the crucial factor in setting the necessary incentives for improved exchange,

4 Instead of the general conditions capturing the overall adherence to digital principles, the individualdi gi t al principle 6be coll aboratived was
is more directly linked to the outcome of interest, i.e. the improvement in exchange, coordination and cooperation. To test the effects of using a different indicator, alternative

QCA analysis was performed based on the overall measure of the aggregate adherence to the digital principles. This had no effect on the findings, as the single digital principle

is substituted by the overall adherence.
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coordination and cooperation between relevant stakeholders. However, the relatively low coverage of 35%

indicates that other factors not included in the explanatory model also play a role. This means that early buy-in

of the management at the partner institutions should be supported to ultimately strengthen the ownership of a

digital intervention. This also resonates with statements from the focus group discussions, which stressed the
relevance of partners6 support for the digitalingioht ervent:i
digital interventions into a broader digitalisation framework (four out of nine). Moreover, it was frequently

stressed that resistance from different stakeholders needs to be addressed early on and on a recurring basis,

to try to bring the most important players on board.

Improvement in services. Which combinations of factors are consistently linked to the presence/absence of
strong improvements in services owing to digital interventions? Improvements in services provided are
captured by two sub-components: i) better quality of services and ii) more equal access to services. The
explanatory model includes the adherence to digital principles as well as the following conditions at the
individual and organisational levels:

stakeholdersbaccess to the digital intervention,
digital literacy and skills of the stakeholders,
existing digital infrastructure at the organisational level,

1
1
1 the general resources assigned to the digital intervention by partners at the organisational level,
1

the degree of adherence to digital principles when setting up/implementing the digital intervention.
Table 4 presents the results of the analysis of strong improvements in services. They consist of two
models, each with four configurations of conditions under which strong improvements in services can be

observed. Both models perform sufficiently well, with a high consistency of 0.91 and a good coverage of 63%i
64%. Comparing the four terms, three basic pathways to improvements in services become apparent.

Term 1 highlights that in contexts that have a well-developed digital infrastructure, to which stakeholders have
good access, the digital intervention improves service delivery in terms of more equal access and higher quality
of services, even if digital literacy among stakeholders is low and resources for digitalisation are not abundant.

Terms 2 and 3, on the other hand, show that if stakeholders have only poor access to digital services, these
services can only improve via strong adherence to the digital principles, investment in sound digital
infrastructure and the availability of considerable resources towards digitalisation in general. In addition, term 3
shows that a focus on capacity-building to ensure a high level of digital literacy is required.

Terms 4a and 4b stress the importance of supporting a high level of digital literacy. This, together with strong
adherence to all digital principles (e.g. by including stakeholders at various stages of the planning and
implementation of the digital intervention), can be effective even in comparatively unfavourable contexts
characterised by a lack of resources assigned to the digital intervention by partners and either low digital
infrastructure or impeded access to the digital intervention.
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Table 4: Results for the outcome &trong improvement in servicesd

Most parsimonious solution | M1 consistency: 0.91; M1 coverage: 0.64 | M2 consistency: 0.91; M2 coverage: 0.63
Term Stak(_ahpld(_ar access to _St_akeh_older Digital infrast_ruc_ture R(_as_our_ces_ for _A_dherence_ to Con Cov
the digital intervention digital literacy at the organisation digitalisation Digital Principles

1 . 1 R 1 0.89 | 0.34
2 1 R R . 0.90 | 0.27
3 . . . . 0.89 | 0.46
4a . 1 1 . 0.87 | 0.21
4b L R 2 s 0.90 | 0.22
Note: The analysis yielded two alternative models (M). The first three terms are essential to both models; M1 additionally includes term 4a
and M2 includes term 4b, which differ only with regard to one condition and hence strongly overlap.

Turning to the analysis of the absence of strong improvements in services, the QCA revealed two equally
fitting models, with a consistency of 0.90/0.91 and a coverage of 42%i 43%. Both models show a strong
overlap and are displayed in Table 5.

Term 1 highlights how important it is that stakeholders have proper access to the digital intervention, since
even in contexts where enough resources were assigned by partner institutions and there were high levels of
digital literacy among relevant stakeholders improvements in service quality and equal access were still poor or
only moderate. This is particularly interesting in comparison with term 2 in the analysis for the presence of
strong improvements, as it signals what else needs to be added: building up a better digital infrastructure and
stronger adherence to the digital principles (see Table 4 above).

Term 2a and term 2b are mutually substitutable; they show a strong overlap, as both pathways highlight that
improvements in services are not fully achieved if partner resources for wider digitalisation are lacking, even in
very favourable contexts where there are high levels of digital literacy, adherence to digital principles and either
good access to the digital intervention or proper digital infrastructure.

Table 5: Results for the outcome &trong improvement in servicesd

Most parsimonious solution | M1 consistency: 0.90; M1 coverage: 0.42 | M2 consistency: 0.91; M2 coverage: 0.43

Term Stakeholder access to Stakeholder Digital infrastructure| Resources for Adherence to Con Cov
the digital intervention digital literacy at the organisation digitalisation Digital Principles

1 1 s s 0.88 | 0.33

2a s . i s 0.89 | 0.09

2b . s i s 0.90 | 0.09

Note: The analysis yielded two alternative models (M). The first three terms are essential to both models; M1 includes term 1 and term 2a,
whereas M2 includes term 1 and term 2b.

In summary, the analysis highlights several important points when it comes to improving services in terms of
more equal access and better service quality. First, it shows that, in most situations, a combination of strategic
capacity-building through a proper existing infrastructure or sufficient resources for wider digitalisation, together
with individual-level factors and adherence to digital principles, is required. Second, the adherence to relevant
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digital principles to enhance services seems to be most promising where there is existing i or the need to build
T high digital literacy among the relevant stakeholders. Third, it is promising to see that even in contexts where
access to the digital intervention was rated as poor, e.g. because of existing digital divides, this can be
overcome, albeit with substantial contributions regarding all other conditions.

Efficiency. Efficiency gains were measured via two sub-components capturing improvements in terms of more
efficient work processes by relevant stakeholders and more efficient use of resources (see Figure 1 in section
2.2). To determine which settings are most beneficial for the presence/absence of large efficiency gains, we
performed a QCA based, again, on adherence to digital principles and the following conditions:

existing digital infrastructure at the organisational level,

1 the general resources assigned to the digital intervention by partners at the organisational level,
1 the importance attributed to digitalisation, in general, by the management of relevant partner institutions,
1 the level of positive and negative previous experience of relevant stakeholders with digital interventions,

the degree of adherence to digital principles when setting up/implementing the digital intervention.

Table 6 illustrates the findings of the analysis of the factors linked to a strong contribution to efficiency.
The QCA produced three alternative models that nevertheless exhibit considerable overlap in those paths that
are substitutable. The model parameters perform sufficiently well with a high consistency of 0.891 0.91 and a
moderate coverage of 45%i 46%. Adherence to a high number of digital principles is crucial to observing a
significant increase in efficiency.

Table 6: Results for the outcome &trong contribution to efficiency6

Most parsimonious solution | M1 consistency: 0.89; M1 coverage: 0.45] M2 consistency: 0.91; M1 coverage: 0.45
| M3 consistency: 0.90; M1 coverage: 0.46

Digital infrastructure | Resources for | Importance of digitalisation | Digital experience | Adherence to
Term s L . o L Con Cov

at the organisation digitalisation | assigned by management of stakeholders |Digital Principles
1 i N s 0.91 | 0.33
2 ! . . 1 0.90 | 0.24
3a 1 1 s 0.85 | 0.19
3b i N s 0.92 | 0.29
3c i N s 0.86 | 0.20
Note: Terms 1 and 2 are essential for all models. M1 also includes term 3a, M2 includes term 3b and M3 comprises term 3c.

Term 1 and term 2 are shared by both models displaying two different pathways of efficiency gains. Term 1
highlights the importance assigned to wider digitalisation in combination with strong adherence to digital
principles, even in the absence of adequate resources assigned to the digital intervention by partners. Term 2,
on the other hand, stresses that appropriate resources and previous positive stakeholder experiences can
overcome the lack of infrastructure and use of digital principles. In other words, if stakeholders have already
had positive experiences with an earlier digital intervention, that may have a positive effect on the adoption of
the next digital intervention.

The substitutable terms 3a, 3b and 3c also highlight the role of previous positive experience of stakeholders
with digitalisation in leading to more efficient work processes and use of resources. While term 3a indicates
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that this stakeholder experience alone might already be enough, terms 3b and 3c qualify this by indicating that
strong adherence to digital principles is also needed.

Table 7 presents the findings from the QCA examining the absence of a strong contribution to efficiency.
The analysis yielded three models with a similar consistency of 0.897 0.91 and a moderate coverage of 45%f
46%.

Table 7: Results for the outcome @bsence of strong contribution to efficiencyd

Most parsimonious solution | M1 consistency: 0.89; M1 coverage: 0.45] M2 consistency: 0.91; M1 coverage: 0.45

| M3 consistency: 0.90; M1 coverage: 0.46

Term Digital infrast_ruc_ture R(_es.our.ces_ for Impo_rtance of digitalisation | Digital experience _Agherencce_ to Con Cov
at the organisation digitalisation | assigned by management of stakeholders |Digital Principles

1 ) 1 1 0.95 | 0.26

2 . . 1 0.90 | 0.32

3 . 2 2 4 0.85 | 0.19

4 R 1 1 0.92 | 0.29

Note: M1 consists of term 1; M2 includes term 2 and term 3; M3 covers term 2 and term 4.

The first model consists of just a single path. It highlights that the joint absence of strong commitment and
adherence to digital principles is connected to the absence of strong efficiency gains, even in the presence of a
positively rated digital infrastructure at the organisational level. The alternative model 2 displays a similar
setting; term 2 signals, again, that moderate to small or no efficiency gains are associated with a lack of
commitment, despite a positive infrastructure and adequate resources assigned to the digital intervention by
partners, as shown. Term 3, on the other hand, indicates that efficiency gains regarding work processes and
resources were rated less positive in contexts that displayed a lack of adequate resources assigned to the
digital intervention by partners, less positive stakeholder experience with digital tools, and below-average
adherence to digital principles. In the third model, term 4 replaces term 3; here, the combination of a lack of
commitment and less attention to digital principles is connected to the absence of strong contributions to
efficiency.

In summary, the positive assessment of more efficient work processes and use of resources owing to digital
interventions seems to be strongly linked to prior positive experience of the stakeholder and adherence to
digital principles i either alone or in combination. This is corroborated by the analysis of the absence of
efficiency gains, where these two components are also, crucially, missing. In addition, the lack of commitment
by management plays a prominent role. Digital infrastructure and resources, on the other hand, do not seem to
be too important, since their presence does not seem to substantially affect efficiency and their absence does
not hinder the achievement of strong efficiency gains.

Effectiveness. According to the initial theory of change, gains in effectiveness were measured via two sub-
components: whether more stakeholders were reached and whether the digital intervention led to higher
uptake of the respective services (see Figure 1 in section 2.2). To examine under which combination of
conditions the presence/absence of large gains in effectiveness were observed, a QCA was performed based
on the following explanatory model:

1 The overall digital readiness at the individual level measured via the digital infrastructure available,
willingness to adopt digital solutions, access to digital tools, and existing digital skills and literacy.
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1 The resources assigned by partners to the digital intervention and the positive/negative previous
experiences of relevant stakeholders with digital interventions.

1 The degree to which the digital intervention increased awareness of digitalisation and digital capacities.

1 The digital principle to design digital tools with users, i.e. by gearing technical solutions to the priorities and
needs of the users, including users in designing and testing, and paying particular attention to the
opinions/needs of users from marginalised groups.

1 The principle to use open standards, open data and open-source strategy and software in developing the
digital intervention, and to design it as a public good (e.g. so that it is openly available to the wider
community).

Looking at the results of the analysis of the presence of a strong contribution to effectiveness, the QCA
produced two models that strongly overlap. Table 8 presents the findings, which indicate a high model fit, with
a consistency of 0.92 and a moderate coverage of 53%. Term 1 indicates that high gains in effectiveness
largely depend on the resources assigned by partners to the digital intervention and the positive previous
experiences of the stakeholders with digitalisation, even if no open standards are used.

Table 8: Results for the outcome &trong contribution to effectivenesso

Most parsimonious solution | M1 & M2 consistency: 0.92; M1 & M2 coverage: 0.53

- ; Resources for - Use open ; :
experiences by stakeholders 9 pacity data, etc.
1 . 1 0.94 0.31
2a , 1 s 0.92 | 0.23
2b 1 , R 0.92 | 0.23

Note: M1 includes term 2a and M2 includes term 2b.

Terms 2a and 2b, on the other hand, are mutually substitutable and indicate an alternative pathway to gains in
effectiveness. The absence of adequate resources and positive stakeholder experiences can be compensated
forby adheri ng tUse dpdnstandards, dataj epcld e  dols, lowever, need to be combined with
either high levels of digital readiness at the individual level i i.e. the conjoint presence of positive digital
infrastructure available, willingness to adopt digital solutions, access to digital tools, and existing digital skills
and literacy i or positive increases in the digital awareness and digital capacity of the stakeholders.

Turning to the analysis of the absence of a strong contribution to effectiveness, the QCA did not produce
stable associations for the selected explanatory model.

In summary, for gains in effectiveness, two alternative paths can be identified. Reaching more stakeholders
and increased uptake by them seem to be strongly associated with either spending adequate resources in
contexts where stakeholders have had generally good experiences with the use of digital technologies or
adhering to the digital principle to use open standards, data, etc. in contexts where stakeholders have high
levels of capacity, awareness and positive access to infrastructure and tools.

Participation and inclusion. Whether a digital intervention enabled more participation and inclusion was
assessed based on two sub-components: whether it contributed to the participation and inclusion of the public
and whether it facilitated the inclusion of marginalised groups, thus reducing inequality (see Figure 1 in section
2.2). To examine which conditions are consistently associated with the presence/absence of strong
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improvements in participation and inclusion, a QCA was performed based on an explanatory model combining
three individual-l e v e |

factors a
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The principle to design digital tools collaboratively, i.e. by actively including stakeholders in the planning,

1 The digital principle to design digital tools with the user, i.e. by gearing technical solutions to the priorities

and needs of the users, including users in designing and testing, and paying particular attention to the

opinions/needs of users from marginalised groups.

The QCA of strong improvements in participation and inclusion did not yield any stable associations for
the selected explanatory model.

Table 9: Results for the outcome @bsence of strong contribution to participation and inclusiond

Most parsimonious solution | overall consistency: 0.85; overall coverage: 0.47
Term InfrastructAur'e at Stakgh_oldt_ar access to _Stgkeh_older Be ' _Design Con Cov
stakeholdersddisposal | the digital intervention digital literacy collaborative with users

1 1 1 0.88 | 0.35
2 i i 0.91 | 0.38
3 . 1 1 0.90 | 0.29
da 1 . 1 0.86 | 0.27
4b 1 N 1 0.89 | 0.23
Note: Terms 1, 2 and 3 are essential. M1 includes term 4a; M2 includes term 4b.

Table 9 presents the results of the analysis of the absence strong improvements in participation and

inclusion. The model fit is good, with a consistency value of 0.85 and moderate coverage of 47%. The solution
consists of two models that strongly overlap, as terms 4a and 4b only differ regarding one condition. Taken
together, the different pathways highlight that there will be no major improvements in participation and inclusion
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therefore help achieve it. At the same time, users must receive appropriate digital capacity-building to facilitate
their participation (highlighted by the lack of digital literacy in term 2 and term 3) or the corresponding digital
infrastructure must be available and/or supported (as stressed by term 1 and term 4a/b). In the last path, too, it
is clear that this would be a prerequisite, since positive levels of digital skills alone do not increase patrticipation
without the infrastructure being provided. Furthermore, access to digital interventions alone is not enough to

increase participation and inclusion if either digital literacy or infrastructure is lacking.

Awareness of digitalisation and digital capacity. To capture the contribution that digital interventions make
to digital awareness and digital capacities, two sub-components in the survey asked, first, whether the digital
interventions raised awareness among relevant stakeholders at the individual level to use digital tools and/or
processes, and second, whether they built digital capacities of relevant stakeholders (see Figure 1 in section
2.2). To address the question which settings are (or are not) conducive to raising digital awareness and digital
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capacity, the following explanatory model, encompassing five conditions combining characteristics of the digital
intervention, individual level factors, context and digital principles, was applied:

1 The effect of the digital interventions on improving the state of information, i.e. better data quality, quantity
and access.

1 The overall digital readiness at the individual level measured via digital infrastructure, willingness to adopt
digital solutions, access to digital tools and existing digital skills and literacy.

1 The extent to which the COVID-19 pandemic was seen as a catalyst for digitalisation.

1 The principle to design digital tools collaboratively, i.e. by actively including stakeholders in the planning,
working across sector silos, and sharing working process and results with the wider public.

1 The digital principle to design digital tools with the user, i.e. by gearing technical solutions to the priorities
and needs of the users, including users in designing and testing, and paying particular attention to the
opinions/needs of users from marginalised groups.

Table 10 presents the results for the analysis of strong contribution to awareness and capacity. The
solution consists of four paths and has a good model fit, with a consistency of 0.84 and a coverage of 70%.
The first three terms all stress how important designing collaboratively with the users of digital interventions is
to making a strong contribution to raising awareness and capacity among stakeholders. However, the two
principles alone are not sufficient; they need to be combined with either one of the other conditions, i.e. positive
individual contexts (term 1), strong improvements in information (term 2) or COVID-19 pandemic as an
accelerator for the uptake of the digital intervention (term 3). Term 4 is rather interesting, as, apart from strong
adherence to designing collaboratively, it is characterised by conditions that would be expected to be
negatively related to increasing awareness and capacity. The comparatively low empirical coverage signals
that this path covers only a few cases, in which there were some additional or even idiosyncratic features that
explain why awareness and capacity increased strongly despite the rather unfavourable conditions.

Table 10: Results for the outcome &trong contribution to awareness and capacity0

Most parsimonious solution | overall consistency: 0.84; overall coverage: 0.70
T Im_provemgnt in Digi_tal re_adiness at | Positive effect due Be _ pesign Con Cov
information the individual level to COVID-19 collaborative with users

1 , , , 0.84 | 0.48
2 . 1 . . 088 | 0.39
3 a s s s 0.88 | 0.32
4 a a s i 0.90 | 0.18
Note: The QCA produced only one model with four terms.

Next, we turn to the analysis of the absence of strong contributions to awareness and capacity as a result

of the digital intervention. Here, the explanatory model produced a single path, displayed in Table 11, which is

highly consistent (0.89) but only able to explain 25% of the outcome set. It shows that the absence of positive

individual contexts, togetherwi t h a | ack of adherence to the twosigdigital
wi t h ,lesds ony @ moderate or small/no increases in awareness and capacity. This holds true even in

contexts where COVID-19 led to an uptake of the digital intervention.
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Table 11: Results for the outcome @bsence of strong contribution to awareness and capacityd

Most parsimonious solution | overall consistency: 0.89; overall coverage: 0.24

Term Improvement in Digital readiness at | Positive effect due Be Design Con Cov
information the individual level to COVID-19 collaborative with users
1 1 s 1 1 0.89 | 0.24

Note: The model consists only of one term.

In summary, the presence/absence of strong improvements in awareness and capacity among relevant

stakeholder groups seems to be strongly associated with adherence to the two most relevant digital principles

in this context, namely O6Be col | ghbweven beistresséd thatrotler 6 Desi gn wi
conditions must be present in order for these principles to realise their positive effects. While the model

explains the increase in awareness and capacity very well, it explains its absence less well. This indicates that

the lack of a strong increase in awareness and capacity depends on additional factors not included in this

model.

Accountability. Increases in accountability are measured via two sub-components: gauging whether the digital
intervention strengthened social accountability mechanisms of the public and whether it strengthened the
accountability of and information-sharing by relevant stakeholders (see Figure 1 in section 2.2). To examine
which combinations of factors are consistently linked to the presence/absence of strong improvements in
accountability due to digital interventions, the explanatory model draws on five factors that capture
characteristics at the individual and organisational levels, the respective stakeholder groups of the digital
intervention and adherence to selected digital principles:

1 Whether the general public or a civil society organisation (CSO) (or both) were among the main
stakeholder groups of the digital intervention, or whether it solely addressed actors from the political,
administrative, public or private sectors.®

1 The overall digital readiness at the individual level measured via digital infrastructure, willingness to adopt
digital solutions, access to digital tools and existing digital skills and literacy.

1 The importance attributed to digitalisation, in general, by the management of relevant partner institutions.

1 The principle to design digital tools collaboratively, i.e. by actively including stakeholders in the planning,
working across sector silos, and sharing working processes and results with the wider public.

1  The digital principle to design digital tools with users, i.e. by gearing technical solutions to the priorities and
needs of the users, including users in designing and testing, and paying particular attention to the
opinions/needs of users from marginalised groups.

15 The survey asked participants to indicate which stakeholder groups were targeted by the digital intervention. For this analysis, whenever the wider public or a civil society
organisation (e.g. NGO, CSO, union, etc.) were among the main stakeholders, the information was coded 1; if neither of the two was mentioned among the main stakeholders, it
was coded 0.
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Table 12: Results for the outcome &trong contribution to accountabilityd

Most parsimonious solution | overall consistency: 0.84; overall coverage: 0.42

Term Public/CSO Digital readiness at | Importance of digitalisation Be Design Con Cov
main stakeholder | theindividual level | assigned by management collaborative with users

1 , s 1 0.87 | 0.41

2 . 1 s s 0.89 | 0.39

3 . . s 1 0.90 | 0.11

Note: The QCA produced only one model with three terms.

Table 12 presents the results of the analysis of digital interventions with a strong contribution to increasing
accountability. The paths are consistently linked, with a high consistency (0.84) and a moderate empirical
coverage of 42%. The terms show a high degree of overlap. All three indicate that the combination of the
general public and/or CSOs with a strong emphasis on digitalisation by management of relevant partner
institutions leads to (very) large increases in accountability. While term 1 indicates that the combination of
these two conditions is already sufficient to overcome even a lack of adherencetot he pr i nci pl e
user sd, t er nndigateahatfurthereondiiors i either planning and implementing the digital
intervention in a collaborative manner or the presence of positive overall digital readiness at the individual level
T are required to overcome adverse conditions in each context.

Exploring the absence of a strong contribution to accountability, the QCA produced two models with a high
consistency (0.94i 0.95) and a moderate coverage of between 43% and 50%. In contrast to the analysis of the
positive connection, the identified patterns are more diversified, indicating that the lack of an increase in
accountability occurs in various settings that have less in common. Table 13 shows that the first three terms
are essential to both models.

Table 13: Results for the outcome @bsence of strong contribution to accountability®

Most parsimonious solution | M1 consistency: 0.94; M1 coverage: 0.43| M2 consistency: 0.95; M1 coverage: 0.50
T PubliclNGO Digi_tal fe_adiness at Impqrtance of digitalisation Be _ _Design Con Cov
main stakeholder | the individual level | assigned by management collaborative with users

1 a 1 1 0.95 | 0.17
2 1 1 0.96 0.22
3 1 1 0.96 0.21
4da 1 1 0.93 0.25
4b ) 1 . 1 0.95 | 0.16
Note: Terms 1, 2 and 3 are essential. M1 includes term 4a; M2 includes term 4b.

According to the analysis, moderate to small/no increases in accountability occur in contexts where the digital
intervention is not mainly geared towards the public or an CSO and where there is either a lack of adherence to
the two digitallpbonatpved aBe &Design with userso
digitalisation by the partneri n s t i tmartagementitsrm 2). As indicated by term 3, small/moderate

increases in accountability also occur irrespective of the main stakeholder group, as, here, a lack of managerial
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importance and collaborative design is associated with the outcome. This is even more pronounced in the
alternative terms 4a and 4b. While term 4a substitutes a lack of designing collaboratively with a lack of
designing with users, term 4b highlights that even digital interventions that address the public and/or an CSO
as main stakeholder and are designed collaboratively can yield only moderate to small improvements in
accountability, if the digital intervention was not designed with users and is founded on a weak level of digital
readiness at the individual level, i.e. lack of digital infrastructure and lack of access, willingness and skills on
the part of the stakeholders.

In summary, the analysis of the presence/absence of strong improvements in accountability underscores the
relevance of the main stakeholder group of the digital intervention, i.e. the general public and/or an CSO, and
the commitment to digitalisation at relevantpart n e r i n snaradement lewvah Bath were positively
associated with a strong increase in accountability, while the absence of both together is linked in four out of
five paths to the absence of strong accountability gains. Being focused on the public or an CSO is no
guarantee for strengthening accountability, however, since even in contexts where this is the case, only
moderate or even small/no increases in accountability were observed where digital principles were considered
less in planning/implementation, partner commitment was low or individual factors were mostly unfavourable.

Innovation, transferability and scalability. Determining the contribution of digital interventions to innovation,
transferability and scalability was based on three sub-components: i) to what extent they stimulated innovative
processes or new insights, ii) the extent to which they involved new actors beyond the original set of users and
iii) the degree to which the digital intervention has been able to be transferred to other sectors, regions or user
groups (see Figure 1 in section 2.2). To examine which conditions facilitate innovation, transferability and
scalability through digital interventions, we performed a QCA by drawing on five factors from different analytical
levels:

1  Whether the digital intervention was implemented in several countries and therefore was inherently
transferable.

1 The overall digital readiness at the organisational level measured via the digital infrastructure, the
resources assigned to digitalisation and the previous experiences with digital interventions of relevant
stakeholders.

1 The importance attributed by the management of relevant partner institutions to digitalisation in general.
1 The presence of an innovation-friendly ecosystem.

1  The degree of adherence to the digital principle ®e s i g n f or whetheadpsding and transferability
to other contexts were considered, and foresight analysis or technology assessment on benefits and risks
were conducted.

Focusing first on explaining the strong contributions to innovation, transferability and scalability, the QCA
was not able to consistently identify a set relationship between the selected conditions and the outcome of
interest.

Table 14 shows, however, that the explanatory model yielded three configurations of factors associated with
the absence of a strong contribution to innovation, transferability and scalability. The model performs
well, with a consistency of 0.91 and an empirical coverage of 47%.
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Table 14: Results for the outcome @bsence of strong contribution to innovation, transferability and scalability®

Most parsimonious solution | overall consistency: 0.91; overall coverage: 0.47

. - . Importance of Innovation-
Term SI(;?/?EIFZT:(?J?I?I‘;QS Dfr'tegnriie;?i'gr?;slg\tlé?e digitalisation assigned by friendly Design for scale | Con Cov
9 management ecosystem
dl 1 0.91 0.34
2 . 1 0.94 0.19
3 . 1 1 0.94 | 0.11

Note: The QCA produced one model with three terms.

Term 1 highlightst he i mportance of adhering t o ,tsiteabskncegaloneid princip
sufficient for a poor contribution to innovation, transferability and scalability of the digital intervention.

Terms 2 and 3 signal two alternate paths, irrespective of paying attention to the digital principle while planning

and implementing the digital intervention. Term 2 stresses that the management level needs to attribute

importance to wider digitalisation if digital interventions are to contribute to scalability, transferability and

innovation. Term 3 even points out that there is no guarantee of innovation, transferability and scalability of

digital interventions that are implemented in different country settings if the ecosystems there are not highly

innovation-friendly and digitalisation is not considered sufficiently importantbythepar t ner i nsti tuti ons:¢
management level.

Sustainability. Sustainability is understood in this report as the contribution of a digital intervention to
improving the sustainable management of natural resources (environmental dimension), including marginalised
groups and thus reducing inequality (social dimension), and improving working conditions (social dimension).
This is different, therefore, from whether a digital intervention and its benefits can be sustained over time. In
order to examine under which combinations of conditions the presence/absence of major contributions to
sustainability can be observed, a QCA based on the following explanatory model was performed:

1 The effect of the digital intervention on improving efficiency, i.e. of work processes and the use of
resources.

1 Whether the digital intervention was seen as the best approach, compared with other alternatives, to
achieve the original objectives.

1 The importance and commitment attributed to digitalisation, in general, by the management level of
relevant partner institutions.

1 The principle to design digital tools collaboratively, i.e. by actively including stakeholders in the planning,
working across sector silos, and sharing working processes and results with the wider public.

1  The digital principle to design digital tools with users, i.e. by gearing technical solutions to the priorities and
needs of the users, including users in designing and testing, and paying particular attention to the
opinions/needs of users from marginalised groups.

Analysing, first, the presence of a strong contribution to sustainability, the QCA was not able to identify
any consistent relations between the selected factors and the outcome.

42



Table 15: Results for the outcome @bsence of strong contribution to sustainabilityd

Most parsimonious solution | overall consistency: 0.93; overall coverage: 0.42

A~ Commitment by .
. Digital as Be Design
il SAEEEY best approach mdaigﬁ%ﬁg];?grfo collaborative with users 2 | | (S
1 1 0.98 0.34
2 1 1 0.90 0.31

Note: The QCA produced one model with two terms.

Concerning the absence of a strong contribution to sustainability, Table 15 presents the findings of the
analysis: two paths with a high consistency (0.93) and a moderate coverage of 42%. Term 1 highlights that if a
digital intervention was rated as not being the best approach to achieve the objectives set out in the overall
project, its contribution to ecological, social and economic sustainability was also assessed as poor. In other
words, in cases where analogue alternatives would have been preferable, the digital intervention seemed to
have little effect on the sustainability dimensions. Term 2, on the other hand, indicates that no or only moderate
increases in sustainability can be observed if the digital intervention did not lead to large efficiency gains and
users were not included in the planning and implementation of the digital intervention.

Longevity. Finally, the aspect of longevity, i.e. whether the digital intervention and its benefits can be
sustained over time, was determined via three sub-components: i) the degree to which the digital intervention is
institutionalised, ii) the extent to which the benefits of the digital intervention are likely to be sustained after the
project has ended and iii) the degree to which the digital intervention can be maintained with sufficient capacity
and resources by relevant stakeholders after the project has ended. The combinations of factors that enhance
the longevity of the digital intervention were subsequently examined via a QCA based on five factors:

1 Whether the initiative for the digital intervention came from outside GIZ or respective donors, i.e. from
partners, the private sector or civil society, or whether GIZ projects and/or donors advanced the idea of the
digital intervention.

1 The degree to which national consultants are involved in the digital intervention, i.e. use of national
expertise.

1  The support by other donors towards furthering digitalisation in general.
1 The financial resources allocated by partners to digitalisation in general.

1 The digital principle to design to sustain, i.e. by developing a sustainability roadmap, determining the
investment required and identifying long-term future costs and options to cover them.

Table 16 presents the results of the analysis for the presence of a strong contribution to longevity. They

consist of two overlapping models with a high consistency (0.84) and coverage of 59%i 66%. Term 1 and term

2 cover two distinct sets of digital interventions. The former consists of digital interventions where the idea

came from GIZ or donors, and no adequate financial resources were provided by partners to digitalisation in

general. Here, longevity was ensured by proper use of national consultants, i.e. national expertise, and strong
adherence to the digital principle 6Design for sustainabi

Digital interventions covered by term 2, on the other hand, originated from outside GIZ and/or donors, i.e. from
partners, the private sector or civil society, and were provided with adequate financial resources for further
digitalisation i sufficient, even, to overcome the lack of attention paid to embedding long-term costs and
investments in the planning of the digital intervention.
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Term 3a and term 3b, finally, are mutually substitutable; both stress the joint relevance of designing to sustain
and the general support by donors for furthering digitalisation, which can also compensate in contexts where
national expertise is negatively assessed.

Table 16: Results for the outcome &trong contribution to longevityd

Most parsimonious solution | M1 consistency: 0.84; M1 coverage: 0.59] M2 consistency: 0.84; M1 coverage: 0.66
e Idea from outside _ Use of Support by Finangiql resources Design' Con Cov
Glz/donors national consultants donors for digitalisation to sustain

1 1 R 1 s 0.84 0.50
2 . R 1 1.00 | 0.07
3a 1 . . 0.83 | 0.48
3b 1 N . 0.88 | 0.30
Note: Terms 1 and 2 are essential. M1 includes term 3a; M2 includes term 3b.

Turning to the absence of a strong contribution to longevity, the results of the analysis are displayed in
Table 17. Two paths with a high consistency (0.89) and moderate coverage (0.39) are linked to the outcome. In
both, adequate support for furthering digitalisation by donors is absent. Lack of donor support alone, however,
is not decisive for a moderate to small/no contribution to the longevity of the digital intervention. It is
accompanied by a lack of adherence to including sustainability considerations in the planning/implementation
processes, or inadequate use of national consultants and ideas to implement digital interventions that might not
fully match the needs of the stakeholders (as the idea to implement the digital intervention was mainly brought
forward by GIZ and/or donors).

Table 17: Results for the outcome @bsence of a strong contribution to longevityd

Most parsimonious solution | overall consistency: 0.84; overall coverage: 0.39

T Idea from outside Use of Support by Financial resources Design con | Cov
GlZ/donors national consultants donors for digitalisation to sustain

1 1 1 0.87 0.34

2 L a a 0.86 | 0.22

Note: The QCA produced one model with two terms.

Short summary. First, there are multiple pathways linked to the different outcomes, which frequently comprise
several crucial conditions. Second, the fact that for some parts of the analysis, set relations were identifiable,
whereas for the opposite outcome they were not indicates that relationships are, indeed, asymmetric: while a
certain set of factors might be linked to the presence of certain effects, this does not mean that the same set of
factors is able to explain their absence i and vice versa. Third, the moderate coverage value of several models
highlights that there are other, alternative, factors that also have an effect and might explain the outcome in a
different manner. Taken together, therefore, the results of the QCA underscore the complex dynamics
underlying the issue.
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Which findings stand out? Regarding the introduction of digital technologies, digital capacity development
should always be taken into account. This is primarily about developing and facilitating digital skills among
stakeholders and providing not just sufficient digital infrastructure but also access to digital technologies.
Depending on the results to be achieved, however, proper digital capacities might not be enough, but they
should provide the necessary prerequisites to adopt digital interventions. In addition, they need to be facilitated
by including users at various stages in the process to design the digital intervention, i.e. by following the digital
principl e 0De s Futmermare,the analyses havesshowid that conscientious implementation of
the individual digital principles or adherence to them overall leads to the desired results, even in settings where
other contextual conditions may be disadvantageous. Moreover, it turns out that ownership of and commitment
to digitalisation processes by partners are other important factors that affect the contribution made by digital
interventions to various development results. This also resonates with statements from the focus group
discussions, whichst r essed the relevance of partner sém=dme@gort for
of digital interventions in a broader digitalisation framework.

4.4 The contribution of digital interventions to wider digital transformation

Descriptive insights from the survey. Figure 9 presents the findings from the survey regarding the extent to
which the digital intervention under evaluation contributed to wider digital transformation within the respective
institutions, the sector concerned and/or society at large. The findings reveal a mixed picture: although a
significant percentage of respondents agreed that their digital intervention contributed to wider digital
transformation to a large or very large extent, this varies between 42% and 66%.

Digital interventions' contribution to wider digital transformation
100%

80%
24,0%
29.2% 32,3%

19,8%
60% 22,9% 5
39,6%
24,0%
40% 15,6% 29.7%
28,1% 28158
22,9% 14,6% 24,0%
20% T R 15,6% o
0% e i1:5% 11,5% L& 10,4%
3
encouraged relevant contributed to the strengthened the existing strengthened digital triggered digitalisation of  challenged the existing
stakeholders to be more  replacement of former  digital ecosysteminthe capacities of partners to further processes by status quo in the field by
open to digital solutions in  (analogue) processes sector better cope with growing stakeholders offering fundamentally
the future and/or systems technical requirements new ideas
uNA  mto no or a small extent to a moderate extent to alarge extent  mto a very large extent

Figure 9: Findings from the survey regarding the contribution of digital interventions to wider digital transformation

Respondents saw the | argest contribution in a&pplgiggour aging
di gi tal sol ut.iltbetemes appatehtehatfthe ratia oé @ositive evaluations decreases the

deeper/stronger the desired transformative change becomes. For instance, questions related to raising

digital awareness and strengthening digital capacities at the individual, organisational and societal levels are

seen somewhat more positively than the change processes that have broader implications,s uch as 6tri gger.i

further digitalisatonpr ocessesd or O6chgauloléengi ng the status

Glz differentiates between projects that support their partners in achieving development objectives more
effectively and/or efficiently with the aid of individual digital solutions (digitalisation of individual processes,
sectors and sub-systems) and projects that support partners in shaping a broader process towards digital
transformation through reform efforts and systemic capacity development in partner countries (GIZ, n.d.). The
focus group discussions frequently mentioned that it is not enough simply to convert analogue processes into
digital ones; they need to be embedded in a broader digitalisation strategy. Similarly, when focus group
participants talked about the problem of &hiny digital gadgets6that do not solve actual problems in a sector
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and/or society, this was borne out by the comparatively poor evaluation of the contribution of digital
interventions to facilitating deeper transformative changes. Based on the data from the survey, however, there
was no observable systematic correlation between the assessment of whether the digital intervention was in

' i ne wi

transformation.

th the

partner ds

digital

s t r a & eoginbutianriodvidér digitale v al uat i

Analysis of digital readiness and contribution to wider digital transformation. Table 18 provides the
findings from simple bivariate correlations between the digital readiness at the individual, organisational and
socio-political levels vis-a-vis the contribution of the digital intervention to wider digital transformation. They
reveal a weak positive correlation between the three levels and strengthened digital capacities of
partners to cope with growing technical requirements of the digital transformation, and triggering a
further process of digitalisation among stakeholders. The data suggest, therefore, that the better (poorer)
the context is rated, the larger (smaller) was the contribution to strengthening the digital capacities of partners.
Similarly, the better (or worse) the context, the larger (or smaller) the contribution of the digital intervention to
facilitating further digital processes. Since the contextual factors comprise several features, multiple underlying
mechanisms can be hypothesised. During the focus group discussions, for instance, it was frequently pointed
out how important it is for users and stakeholders to have positive experiences with a digital intervention. The
presence of a positive individual context might be a critical factor here, as it captures the required necessary
components, such as digital infrastructure, but also the willingness to adopt and the capacities to use the digital

interventions.

Table 18: Bivariate correlation between the context at the individual, organisational and socio-political levels, and the
contribution of the digital intervention to wider digital transformation

Encouraged
relevant

Contributed to
the replacement

Strengthened the
existing digital

Strengthened
digital capacities

Triggered
digitalisation of

Challenged the
existing status

stakeholders to of former ecosystem in the | of partnersto |further processes| quo in the field
be more open to (analogue) sector cope with by stakeholders by offering
digital solutions |processes and/or growing technical fundamentally
in the future systems requirements new ideas
Digital readiness in the individual context
Pearsonos 0.188 0.113 0.063 0.309 0.344 0.041
(p-value) (0.067) (0.273) (0.542) (0.002) (0.001) (0.692)
Digital readiness in the organisational context
Pearsonos 0.191 0.163 0.136 0.259 0.286 -0.014
(p-value) (0.849) (0.871) (0.892) (0.796) (0.775) (0.989)
Digital readiness in the socio-political context
Pearsonos 0.171 -0.072 0.224 0.347 0.276 0.187
(p-value) (0.865) (0.943) (0.823) (0.730) (0.783) (0.852)

Note: The individual context includes the following factors: digital infrastructure, willingness to adopt digital solutions, access to digital tools,
and digital skills and literacy. The organisational context is based on: the digital infrastructure, resources assigned to digitalisation and
previous experiences of digital interventions of relevant stakeholders. The socio-political context includes: the support of relevant political
actors towards furthering digitalisation; the support of other donors towards furthering digitalisation; the financial resources of partners for
enhancing digitalisation; the presence of an innovation-friendly digital ecosystem; existing laws and regulations on digitalisation.
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4.5 Digital interventions and their unintended negative consequences

Descriptive insights from the survey and the focus groups. As pointed out in section 2, most existing
evaluations of digital technologies in development work concentrate only on the positive effects, while
overlooking (unintended) negative consequences that might be directly or indirectly linked to the use of digital
interventions.

Figure 10 displays the findings regarding whether the digital intervention triggered any negative consequences
at the individual level, the organisational level and/or the socio-political level. The findings are from 96 surveys,
which provided sufficient information. Several points stand out.

Between two-thirds and three-quarters of survey participants indicated that their digital intervention caused no
negative consequences (with just a few mentioning very minor negative consequences). Very negative ratings,
i.e. that the digital intervention triggered negative consequences to a large or very large extent, were rare.
Taking both categories together, between 0% and 7.3% of respondents rated their digital interventions thus.
Stating that a digital intervention had moderate negative consequences could therefore be considered a rather
non-positive finding. Few respondents did so, however, so, overall, the picture appears very positive.

These data patterns can also be read

very differently, however. FiI’St, the Unintended negative consequences
analysis of adherence to digital o 0% 0% 0% o 100%
pl’inciples (See SeCtion 41) ShOWed that Caused new organisational challenges or amplified _ _

existing ones

conducting proper foresight analysis to

. . . . Created new or amplified old structural dependencies [N ]
identify risks and negative

Increased costs in terms of time, workload, money, I
consequences was one of the least personnel, etc. i
applied sub-principles. If this is the e Bk ol bo e bect srtegy - N
case, projects mlght have a blind SpOt Caused new regulatory problems or amplified existing R T

ones

concerning negative consequences of

Created new or amplified existing inequalities among _ _
which they might not even be aware.'® stakeholders

Created new or amplified adverse competition amon
The same applies to the sub-principle crucial players witin he dighal ccosystem I N
0inclusi onsedf gmaug [ Caused new or amplified old environmental problems [N e
which was also among the least Triggered cus i the cveral bucet N
followed prlnC|pIes. In other WOI’dS, the Created new or amplified old pressures regarding I
lack of negative consequences might FEESHISESELS f
be due. instead. to the fact that such Warsened access to marginalised groups [
consequences were not properly
mapped and monitored Second a = to no or a small extent to a moderate extent wto alarge extent mwto a very large extent mNA

(potential) lack of awareness of

negative consequences also became Figure 10: Findings from the survey regarding unintended negative
apparent during the focus group consequences

discussions. From all segments of the

focus groups, the discussion about negative consequences produced the lowest number of statements from
participants. Many participants were struggling to name any negative consequences and several statements
revealed that participants struggled, in general, with the examination of negative consequences or were unable
to link the discussion about challenges in implementing digital interventions to potential negative consequences
resulting from them.

Overall, therefore, the appearance of negative consequences more frequent than the assessment
suggests. It fits a pattern that was highlighted by another participant in the focus group discussions, who felt

16 Besides the unintended negative consequences listed, the survey included a free-text option for respondents to add further negative consequences in case they were unable
to make a selection from the categories offered. This option was barely used, however, indicating that the survey was targeted at the correct set of negative consequences.
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there is a tendency for reports collected on projects to dnention less and less negative or unintended
consequences6

If negative consequences were noted, they referred mainly to problems at the organisational level: 20.8%
stated that the digital interventions caused new organisational challenges or amplified existing ones. In
addition, 12.5% observed an unexpected increase in costs in terms of time, workload, money or personnel,
while 10% noted that the use of digital interventions increased pressures for more digitalisation, even where
this was unwarranted. Besides these negative consequences pertaining to the organisational level, the
amplification of structural dependencies (16.7%) ranks among the top three unintended consequences
covering a range of negative side-effects that cut across the three analytical levels.

Some of the few statements made in the focus groups about unintended negative consequences related
directly to those covered in the survey, such as the dhe duplication of workd degative effects on jobsdand
dncrease in entry barriers and digital divided Several other negative consequences were mentioned that should
be added to the list: participants in three out of nine focus groups highlighted that, compared with analogue
projects, they had to invest more effort in establishing personal relations, trust and awareness among their
stakeholders. Participants in three focus groups also observed that interactions with and participation by the
stakeholders was greatly reduced in digital settings compared with analogue ones. In addition, participants
stated that they observed a loss of human empathy, referring to @ncivility, bad behaviour and missing digital
etiquette in debates6(anonymised participant) or a lack of human interaction more generally. Further
unintended negative consequences discussed by two out of nine focus groups referred to the (unexpected)
resistance by or vested interests on the part of different actor groups, as well as issues relating to privacy,
security and data protection, particularly in contexts where Gensitive data might do harm to vulnerable groupso
(anonymised participant) should it fall into the wrong hands.

Analysis of potential causes linked to unintended negative consequences. No relationship can be
observed between the number of Principles for Digital Development adhered to and the number of unintended
negative consequences reported. In other words, unintended negative consequences are present/absent
irrespective of whether projects adhered to many or few digital principles. As pointed out in section 4.1,
the sub-principle regarding the conduct of foresight analysis or technology assessment on benefits and risks 1
which is clearly related to thinking upfront about potential negative consequences i was one of the least
applied sub-principles. One could therefore expect that failure to consider risks in advance is linked to the
number and/or occurrence of unintended negative consequences. However, a simple bivariate test suggests
there is no systematic difference between digital interventions with or without unintended negative
consequences and adherence to this sub-principle. Taken together, these findings suggest that the digital
principles i at least as understood in this report i cannot explain the occurrence or absence of unintended
negative consequences.

A closer look at the unintended negative consequences observed shows that they are largely grouped within
a sub-sample of digital interventions. While 70% of the survey respondents indicated no or (very) small
unintended negative consequences (67 out of 96 digital interventions), for 16% (15) of the digital interventions
it was reported that one or two negative consequences were apparent to a moderate or even (very) large
extent. Indeed, 15% (14) of survey respondents noted that the respective digital intervention triggered three or
more negative consequences to a moderate or (very) large extent. What differentiates these two groups?
Among the types of digital interventions, public e-platforms, includinge e-payment/e-marketplace systems
stand out as being more likely to trigger negative consequences. Here, organisational problems were
frequently mentioned, like inefficient work processes, e.g. because of double structures featuring either
different systems or a combination of paper-based and digitalised processes, and the higher workload these
created. One participant in the focus groups, for instance, mentioned the d@uplication of work, since multiple
systems needed to be builtd because they were not interoperable. Regarding policy sectors, climate,
environment, biodiversity and forestry, as well as agriculture and rural development, show a slightly higher
propensity to be associated with unintended negative consequences compared with other sectors. There is no
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apparent trend with regard to countries or regions, although participants from Colombia reported comparatively
more negative consequences of digital interventions than those from other countries.

An alternative set of explanatory factors are the individual, organisational and socio-political contexts in which
the respective digital interventions are embedded. For instance, it is reasonable to assume that the
positive/negative evaluation of the context at the individual level, i.e. the digital infrastructure, willingness to
adopt digital solutions, access to digital tools, and digital skills and literacy, is linked to the occurrence (or not)

of unintended negative consequences at the individual level, i.e. digital interventionsthat6 c r eat ed/ ampl i f i e
inequalities among stakehol deseddgréwpsdeneddbdéaceassedt ammhr
dependenciesd. The same c an olganisaienal anthsdo-palitical contexésgissa-d t o t he

vis their respective unintended negative consequences. Examining patterns between the digital readiness at
each contextual level and the occurrence of unintended negative consequences yields no significant
correlations if we look at the fine-grained scales.

Table 19 indicates an asymmetric relationship that is not explained by correlations, however. At the individual
and organisational levels, unintended negative consequences do not occur (0) in all kinds of contexts (positive
and non-positive, i.e. moderate or negative); they occur almost exclusively (1) in the absence of positive
contexts. In other words, while non-positive contexts, such as a lack of digital infrastructure, willingness to
adopt digital solutions, access to digital tools and digital skills among stakeholders, do not automatically lead to
unintended negative outcomes, almost no negative consequences appear in positive contexts. Calculating the
odds ratio, it becomes apparent that the chance of observing negative unintended consequences in non-
positive contexts at the individual level is 3.5 times higher than for positive contexts, and 7.6 times
higher at the organisational level. No relationship can be found for the socio-political level.

Table 19: Relationship between unintended negative consequences at the individual, organisational and socio-political
levels and the respective digital readiness at the contextual level

Digital readiness at the individual Digital readiness at the Digital readiness at the socio-
level related to individual organisational level related to political level related to socio-
unintended negative consequences | organisational unintended negative political unintended negative
consequences consequences
0 1 0 1 0 1
Non-positive 9 0 0 1) 9 0
- 76% 24% 76% 24% 84% 16%
Positive o o o o o o
. 91% 9% 96% 4% 84% 16%
Odds ratio 3.5 Odds ratio 7.6 Odds ratio 1.0

Note: 0 includes cases that show no or only very minor negative consequences; 1 includes all digital interventions with one or several
unintended negative consequences at the respective level. Digital interventions displaying unintended negative consequences at the

individual l evel are those which 6cr eat eededacoepsitoinfargiealise d nggoap s 6 i
6created/ ampl i fied $ atotal oftludigitallinted/entoesnNkgative doressgdences at the organisational level include
6caused/ argapidatiofiaile c hal | enges 6, 06i nc digitalisatodd inrnegesed sosts ie termd obtime, markioad, e t ¢
or O6triggered cut s i n22digiml intewentiorss). $ocidpolidioglemninéended negativeoconaelqguences comprise
6created new or ampl i f dirgémpeoxrnert and thegobgpm aerskseutrde,s oOrcergeaart ed new or art
problemsé, 6caused new regulatory problems or amplified egcrudgat i
players within the digital ecosyste m6 (i n tot al , 14 digital interventions). The in

infrastructure, willingness to adopt digital solutions, access to digital tools, and digital skills and literacy. The organisational context is based
on: the digital infrastructure, the resources assigned to digitalisation and the previous experiences with digital interventions of relevant
stakeholders. The socio-political context includes: the support of relevant political actors towards furthering digitalisation; the support of
other donors towards furthering digitalisation; the financial resources of partners for enhancing digitalisation; the presence of an innovation-
friendly digital ecosystem; existing laws and regulations on digitalisation. Patterns at the organisational level reach statistical significance

p <0.05.

Short summary. For most digital interventions, no unintended negative consequences or only very minor ones
were reported. Moreover, only a few issues were mentioned during the focus group discussions. The question
whether this means that @verything went as planneddin all cases, as one participant said during the focus
group discussions, or it signals a lack of engagement with the potential negative consequences must remain
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open at this point. The survey and focus groups confirmed that fewer and fewer negative consequences seem
to get reported. This, together with the fact that digital principles concerning the conduct of strategic foresight
analysis and technology assessment to identify benefits and risks before the implementation of a digital
intervention were among the less frequently followed principles, means a lack of awareness cannot be
dismissed out of hand.

Against this backdrop, formulating a new digital principle that explicitly addresses this problem and raises
awareness among GIZ staff of the negative consequences associated with digital interventions might be
an effective way of mapping potential negative problems upfront. It is also noteworthy that unintended negative
consequences are strongly grouped within certain digital interventions. Put differently, while many digital
interventions triggered no negative consequences, several caused one, two or even multiple negative
consequences.

Finally, it seems that the appearance of unintended negative consequences is i at least partially i associated
with the presence of non-positive contextual conditions capturing the digital readiness at the individual and
organisational level. While unintended negative consequences do not have to occur in non-positive
contexts, they are much more likely to do so than in positive contexts, indicating a vicious circle
whereby negative starting conditions may lead to a worsening of the situation as a result of digital
interventions.

4.6 Further need for effective rollout of digital interventions

Digital by Default approach. When asked whether using a digital tool was the best approach to achieve the

planned objectives compared with existing alternatives, respondents overwhelmingly agreed, with 91%
indicating (strong) agreement. This positive assessment
discussions. In general, the Digital by Default (DbD) approach was perceived as a necessity for development

work in the digital age that cannot and should not be avoided (mentioned in four out of nine focus groups). In

addition to making very positive statements aboutGl Z6 s Db D, degnbingitaas ehd@lear success
story6(anonymised participant) and a successful way to durther an open digital culture within GlIZé(anonymised
participant), the majority of focus groups reviewed the merit of DbD critically and in a constructive manner.

The discussions revolved around three interrelated topics:

1  First, all focus groups stressed, one way or another, that digitalisation is or should not be an end in
itself but a means to achieve defined objectives. DbD should therefore always be human-centred.
Projects implementing digital interventions should always ask dow services provided by people can be
enhanced, instead of solely focusing on replacing peopled(anonymised participant). Two-thirds of the focus
groups furthermore highlighted that DbD needs to be combined with an assessment of context and
problems that require a strong human component or where it is essential, even, to have humans in the
loop at every stage of the project. Instead of thinking digital onlyd the smart combination of online and
offline services was seen as the most promising way forward in seven out of nine focus groups.

1 Second, a related but slightly different aspect was the fear expressed by participants that DbD facilitates a
focus on &hinyddigital gadgets instead of effective problem-solving tools. As one participant
observed, there is a dendency in project meetings to ask as a last question: fand now, what can we
digitise?@®(anonymised participant). Others observed a tendency towards @ver-engineeringdin order to
come up with new digital solutions (anonymised participant).

1 Third, creating more awareness of DbD within GIZ was stressed in one third of the focus groups. For
instance, two focus groups highlighted that there is still some resistance to digital approaches at HQ and
among other GIZ personnel. There was an explicit desire for making it clearer what DbD means for GIZ
and what it can contribute to making development work more effective.

50

o



Further support from GIZ. We also asked patrticipants in the focus group discussions what their digital
projects would need in the future from GIZ and/or colleagues to enable them to promote the Digital by Default
approach effectively and create more impact with the rollout of their digital interventions. The issues mentioned
can be grouped into three thematic clusters:

1  Six out of nine focus groups stressed that GIZ should rethink how projects are set up in the digital
age. A major point of critique here was that project cycles are way too short and too linear, and therefore
not suitable for digital projects, which need more time and room for learning, going back and forth between
different options, and making necessary adaptations. As one (anonymised) participant put it, having donger
appraisal missions in order to get an adequate picture about what is actually neededéwould also allow the
inclusion of innovative approaches from partners. In addition, an extension of the reporting and reviewing
phase, together with the provision of greater financial resources, was called for in several focus groups, to
ensure that enough resources are provided in order to derive lessons to be learned. Besides time and
money, more flexibility regarding contracting was mentioned (in one focus group), as was (in another)

Gl Zzés gener al r @rsus predsceraf IGTaaci | it at or v

1 There were also practical examples provided of how GIZ could improve support to its staff. One topic
discussed in three out of nine focus groups was the requirement to have more expertise and personnel
regarding specific topics important to digitalisation. For instance, it was highlighted that specific topics
require more diverse but also more specialised skills on the part of personnel. Initiatives like G| Zdiggal
ambassadors were therefore seen as critical as they mostly offer a generalistd s e x p earetmore e wh
specialisation is often required. In this sense, digitalisation in general is not a competence. In addition,
it was highlighted that technical experts without a background in digitalisation should always be heavily
involved, to ensure feasibility and relevance of the intervention. A second theme discussed in connection
with increasing awareness of DbD was the need for more knowledge-sharing and management within GIZ.
Participants referred to various stages 1 from ideation, planning and designing to implementation and
assessment of digital interventions. A third of the focus groups mentioned sharing best-practice examples
and lessons learned as a way of avoiding people feeling like they are dhe first person [to have] this specific
problemé(anonymised participant). There were also calls for more support in dealing with legal questions
related to, inter alia, data protection or open data and open software, and more support for project
managers to think about how best to implement the DbD approach. Finally, one focus group also
intensively debated the issue of how GIZ needs to enlarge its digital toolkit and open it up or make it
possible to use alternative (software) tools, if p a r t mantexssdequire this, e.g. because of often higher
acquisition and maintenance costs, etc.
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1 Finally, there was a general call (in six out of nine focus group discussions) for investing more time,
resources and capacities in the assessment of digital interventions in terms of their usefulness,
adequate areas of use, their effects and consequences, etc. Existing frameworks for assessment, e.g. the
criteria in the BMZ toolkit, were criticised for not adequately capturing core criteria or providing only very
rough definitions. Along the same lines, participants in four out of nine focus groups stressed that
assessment tools and frameworks should include quantitative as well as qualitative indicators to capture
soft aspects that are difficult to measure quantitatively. It was also acknowledged that a balance needs to
be struck detween standardisation and dataficationd(anonymised participant), because there is a tendency
towards the latter. Some focus groups also discussed possible solutions. In cases where there are a lot of
guantitative data available, the use of big data and algorithms was suggested as a way to overcome the
problems inherent in self-assessment. The idea of pre-registration might be practical in contexts
characterised by a lack of data. Pre-registration is a concept from social science methodology, where
critical aspects and benchmarks of a research design and expected findings are registered in advance of
the actual study, so that it can be determined where a project deviated from the original plan and which
decisions and/or results ran counter to the initial ideas. Translated to development work, projects could
define (qualitatively or quantitatively) the expected results of digital interventions a priori, and then use
these initial scores as benchmarks for their subsequent evaluation. Where a digital intervention is used
multiple times, results and effects might be compared over time and space. Finally, it was also suggested
that a digitalisation marker be introduced, which could function like existing gender markers (see, for
instance: GlZ, 2014).

5Conlcuss on

This evaluation is of a systematic cross-case analysis aimed at generating systematic data and providing
empirical analysis of the use of digital interventions across a wide spectrum of services implemented by GIZ.
Section 4.1 shed light on research question (RQ) 1 by examining the extent to which the Principles for Digital
Development framework is considered during the implementation of digital interventions. Section 4.2 then
addressed RQ2 by offering a systematic picture of the (perceived) major added benefits of digital interventions
at the output and outcome levelo f Gl Zd6 s d e v eTb prqvidessante initiad angwers concerning
potential factors that consistently help and/or hinder the effectiveness and success of digital interventions,
section 4.3 presented the findings of a series of QCA on individual results dimensions based on the ToC
outlined in section 2.2. Touching upon RQ3 regarding the extent to which the digital interventions contributed to
wider digital transformation, section 4.4 discussed the descriptive patterns and examined whether and to what
degree digital readiness at the individual, organisational and socio-political levels is associated with selected
aspects of digital transformation. Section 4.5 reported the findings relating to RQ4: to what extent the digital
intervention triggered unintended negative consequences and which areas are most prone to experiencing
negative effects i a topic that is often widely neglected. Finally, section 4.6 answered RQ5 by addressing
perceptions of the DbD approach among GIZ employees, its added benefits and the basic requirements for
effective implementation.

What conclusions can be drawn from the data and analyses presented? Following is a summary of some of the
main findings discussed in the different sections, together with an indication of recurring features that appear to
be crucial if digital interventions are to have a positive effect in development work.

Digital capacity-building at the individual level is key. When introducing (new) digital technologies, digital
capacity turns out to be a key issue. This pertains to ensuring high levels of digital literacy and skills among
users, e.g. through appropriate training measures, the availability of adequate digital infrastructure, like internet
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connection, computers and other ICTs, or sufficient access to the digital technologies used in development
work.

Depending on the results to be achieved, however, proper digital capacities might not be enough but they
should provide the necessary prerequisites to adopt digital interventions. In addition, they need to be further
facilitated by including users at various stages of the process to design the digital intervention, i.e. following the
digital pri nci pl e Agaibsetkis bgchdrop; ithé finding tha mastspmjecds.do include users in
the planning of digital interventions gives cause for a positive evaluation. However, it was also apparent that
greaterc ons i der a tleave no owefb ethh mintile might be warranted, as only a minority of projects
stated that they explicitly focused on the inclusion of marginalised user groups.

Commitment to and ownership of digital interventions as another critical factor. The analyses have also

shown that creating ownership of and ensuring high levels of commitment to digitalisation processes among

partners are also important factors that affect the contribution of digital interventions to various development

results. Early buy-in by the management of the partner institutions should be supported to ultimately strengthen
ownership of a digital intervention. This also resonates with statements made in the focus group discussions

stressingt he r el evance of partner so6 sup pobedmertaofdgitalhe di gital
interventions in a broader digitalisation framework.

Creating ownership and a sense of shared responsibility, as well as transferring knowledge to and including
multipliers from partner countries 6 s o carealsoilirked to the aforementioned aspect that stakeholders
should be included at various stages of the digital intervention. In addition, it was pointed out that convincing

stakeholders who are sceptical about or even resistant to further digitalisation needs to be dealt with early on.

However, this also requires thinking about sustainability plans and how durability of digital interventions can be
guaranteed right from the start. Here, the analysis of the digital principles revealed considerable room for
improvement, as only a slim majority of the digital interventions in the sample noted that they had developed a
comprehensive sustainability map together with stakeholders or identified the long-term costs and respective
options for sustaining the digital intervention beyond the end of the project. Regarding the latter, it was
mentioned that it can be difficult to hand over the digital intervention at the end of the project, because local
partners lack the capacity and resources to sustain and use it afterwards. With regard to capacity-building, the
institutionalisation and continuity of the digital intervention, it was highlighted that developing single digital
interventions only makes sense if they are embedded into a larger digitalisation strategy.

Unintended negative consequences of digital interventions as apparent blind spots. The reported
findings suggest that there is a systematic blind spot when it comes to unintended negative consequences.
Only a few digital interventions reported negative effects and, often, connections between challenges and
unwarranted negative effects were not drawn. As the conduct of strategic foresight analysis and technology
assessment to identify benefits and risks before the implementation of a digital intervention was among the
least frequently followed digital principles, a lack of awareness cannot be dismissed out of hand.

An effective option here would be to formulate a digital principle that explicitly addresses this problem and
raises awareness among GIZ staff of the potential negative consequences associated with digital interventions.
For instance, criteria drawn from technology assessment and responsible research and innovation could serve
as a checklist that projects can use to assess the potential negative consequences of their digital intervention
in a systematic and comprehensive way.

Another interesting finding was that while many digital interventions did not trigger any negative consequences,
several caused one, two or even multiple negative consequences. Here, further analyses seem to indicate a
vicious circle, whereby negative starting conditions may lead to a worsening of the situation as a result of digital
interventions 1 a fact that, again, highlights the importance of digital capacity-building at the individual,
organisational and socio-political levels.

Increasing awareness of digital principles. Beyond the necessity for digital capacity-building the analyses
have shown that conscientious implementation of the individual digital principles or adherence to them overall
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leads to the desired results, even in settings where other contextual conditions may be disadvantageous.
Creating stronger awareness of the Principles for Digital Development might be an effective strategy, therefore,
especially in light of the facts that i) the framework is not as widely known (or at least explicitly used) by GIZ
staff as was thought and ii) there is still considerable room for improvement with regard to applying all digital
principles.

While GIZ is already operating from a solid basis, future efforts should concentrate on providing more guidance
on how to translate abstract principles into everyday practice and on offering more opportunities for sharing
knowledge and best-practice experiences regarding how to embed digital principles when planning, designing
and implementing digital interventions.

More orientation, guidelines and impact assessment required. To do so, however, will require investing
more time, resources and capacities in assessing the impact of digital interventions, i.e. their usefulness,
adequate areas of use, their effects and consequences, etc. Beyond creating more awareness of the DbD
approach within GIZ, structural changes were frequently cited as necessary in order to facilitate and implement
DbD in a more effective manner. Another recurring topic was the need for more knowledge-sharing and
management within GIZ. This includes, inter alia, sharing best-practice examples and lessons learned or
providing more guidance and support for dealing with questions related to data protection or open data and
open software. Besides time and money, more flexibility regarding contracting was mentioned, as was the
requirement for more expertise and personnel with regard to specific digital topics.

It is crucial to follow a human-centred approach. At the end of the day, further digital transformation needs
to be steered towards making the life of humans better. Digitalisation must not be an end in itself, therefore, but
should be human-centred. When planning and implementing digital interventions, questions that should be
addressed include whether and how the digital services concerned lead to actual advances or how features of
a digital intervention needs to be designed to ensure trustworthiness, reliability and usability among
stakeholders. Here, the analyses highlighted that, compared with analogue projects, digital interventions need
to make additional efforts to establish personal relationships, trust and awareness among their stakeholders.
This is crucial, since positive experiences among users and a willingness or openness to adopt digital tools
have turned out to be relevant factors that support the effectiveness of digital interventions across selected
aspects of development work.

A human-centred approach, however, also means asking how analogue and digital approaches can be
combined in smart ways in order to create synergies; when analogue processes and human interactions might
be better suited to achieving certain goals; or in which settings human components are required and cannot or
should not be digitalised.

54



6Ref erences

Baumgartner, Michael (2015): Parsimony and causality, Quality & Quantity 49(2): 8391 856.

Baumgartner, Michael and Alrik, Thiem (2017): Model ambiguities in configurational comparative research,
Sociological Methods & Research 46(4): 9541 987.

Gerring, John (2012): Mere description, British Journal of Political Science 42(4): 712i 746.
GlIZ (n.d.): Digital Solutions in Projects i An Orientation for Digital by Default, unpublished orientation.
GlZ (2016): Digital Change Vision, unpublished presentation.

GIZ (2014): The Policy Marker System. DAC / BMZ Markers i Guidelines: https://www.oecd.org/dac/gender-
development/BMZ%202014%20The%20Policy%20Marker%20System.%20DACBMZ%20Markers.%20Guideli

nes.%20EN.pdf.

Goertz, Gary (2020): Social Science Concepts and Measurement: New and Completely Revised Edition,
Princeton: Princeton University Press.

Harvesting Digital Service Results (2020): Reviewing Rigorous Evidence on the Impact of Digital Services,
Bonn.

Harvesting Digital Service Results (n.d.): Literature Review: Measuring Results of Digital Interventions for
Development Cooperation, Bonn.

Méader, Susanne (2013): Die Gruppendiskussion als Evaluationsmethode i Entwicklungsgeschichte,
Potenziale und Formen, Zeitschrift fir Evaluation 12(1): 23i 51.

Ozvatan, Ozgiir and Markus B. Siewert (2020): Konzepte und Konzeptformierung, in Claudius Wagemann,
Achim Goerres and Markus B. Siewert (eds.), Handbuch Methoden der Politikwissenschaft, Wiesbaden:
Springer Nature, 317 61.

Principles for Digital Development (2021): https://digitalprinciples.org.

Prinzen, Katrin (2020): Gruppendiskussionen und Fokusgruppeninterviews, in Claudius Wagemann, Achim
Goerres and Markus B. Siewert (eds.), Handbuch Methoden der Politikwissenschaft, Wiesbaden: Springer
Nature, 3051 324.

Ragin, Charles C. (2008): Redesigning Social Inquiry. Fuzzy Sets and Beyond, Chicago: Chicago University
Press.

Ragin, Charles C. (1994): Constructing Social Research. The Unity and Diversity of Method, Thousand Oaks:
Pine Forge Press.

Schlipphak, Bernd and Mujtaba, Isani (2020): Designing survey questions and choosing survey formats, in
Claudius Wagemann, Achim Goerres and Markus B. Siewert (eds.), Handbuch Methoden der
Politikwissenschaft, Wiesbaden: Springer Nature, 3517 371.

Schnell, Rainer (2012): Survey-Interviews: Methoden standardisierter Befragung, Heidelberg: Springer.

Vogl, Susanne (2019): Gruppendiskussion in Nina Baur and Jorg Blasius (eds.), Handbuch Methoden der
empirischen Sozialforschung, Wiesbaden: Springer Nature, 695i 700.

Wagemann, Claudius and Siewert, Markus B. (2020): Qualitative Comparative Analysis, in Claudius
Wagemann, Achim Goerres and Markus B. Siewert (eds.), Handbuch Methoden der Politikwissenschaft,
Wiesbaden: Springer Nature, 721-753.

55


https://www.oecd.org/dac/gender-development/BMZ%202014%20The%20Policy%20Marker%20System.%20DACBMZ%20Markers.%20Guidelines.%20EN.pdf
https://www.oecd.org/dac/gender-development/BMZ%202014%20The%20Policy%20Marker%20System.%20DACBMZ%20Markers.%20Guidelines.%20EN.pdf
https://www.oecd.org/dac/gender-development/BMZ%202014%20The%20Policy%20Marker%20System.%20DACBMZ%20Markers.%20Guidelines.%20EN.pdf
https://digitalprinciples.org/

Wagner-Schelewsky, Pia and Hering, Linda (2019): Online-Befragung, in Nina Baur and Jorg Blasius (eds.),
Handbuch Methoden der empirischen Sozialforschung, Wiesbaden: Springer Nature.

Waugaman, Adele (2016): From Principle to Practice: Implementing the Principles for Digital Development,
Washington, DC: The Principles for Digital Development Working Group.

Weichbold, Martin (2019): Pretest, in Nina Baur and Jorg Blasius (eds.), Handbuch Methoden der empirischen
Sozialforschung, Wiesbaden: Springer Nature, 349i 356.

56



fTAnNnnex

7

57

.1 Annex Al: Survey questionnaire

giz
Harvesting Digital Service Results — Share your project's experiences

Page 1/11 9%

Thank you for sharing your experiences linked to one digital intervention within your project!

For this survey, digital intervention is defined as:

Any project activity or output, which was delivered by means of 1) a digital technology or innovation to support the
achievement of project or development objectives (e.g. a digital e-management-system, an app, a web platform, a
GIS System, etc.) or 2) consulting a partner on digitalization or digital transformation (e.g. a Digital Hub or a strategy
on digitalization in the education sector, among others).

About this survey:

This survey is run by GIZ’s Corporate Unit Evaluation together with a team of external consultants from the
Technical University of Munich (TUM). Its aim is to collect lessons learned for GIZ’s digital service delivery, both
for your country office and GIZ in general. This survey assesses the benefits of digital interventions for
sustainable development. Concretely, we are interested in the digital intervention implemented by your project, the
application of digital principles as well as supporting and hindering factors to achieve different outcomes and to
contribute to digital transformation. We only ask questions on these aspects.

Your digital interventions and experiences count:

Your project has been proposed to participate in this survey by your country office and chosen by us because we
believe that your experiences with implementing digital interventions can give an important contribution to the
evaluation, as well as the learning of your country office and GIZ in general. Thank you for giving us about 25
minutes of your time to contribute to this learning by participating in this survey until 3.9.2021.

Before you start, please consider the following aspects:

e On the next pages youshould only report on one (!) specific digital intervention of your project, as named
in the invitation mail, and make sure that nobody else in your project reports on the same digital intervention.

e [f you support(ed) a second, third or even more digital intervention(s), it is crucial that you fill outa separate
questionnaire for each individual digital intervention.

e You do not have to answer the complete questionnaire in one run. It can be temporarily saved once it has
been started and can be resumed at a later point, as long as you use the same device and browser. You and
your colleagues can reply to the survey simoultaneously, each from your own device.

e Please consider the Note on Privacy and Data Protection for this survey here and Askallo in more general.

Just remember to complete the questionnaire before sending it until 3.9.2021.
Again, thank you for your time and efforts

Your Corporate Unit Evaluation, together with the team from the Technical University of Munich.



giz
Harvesting Digital Service Results — Share your project's experiences

Page 2/11 18%

Please read this brief information before starting the survey!

This survey aims to evaluate many different GIZ digital interventions to get a comprehensive overview of the
wide range of exciting activities you are involved in. The diversity of digital interventions requires

that questions are asked on a rather abstract level. Please, pick the answer on the scale that seems
most appropriate to you on an aggregate level. For example: If situations changed over time, please make
the decision on the scale that makes the most sense to you for a balanced assessment of the digital
intervention.

For projects within the SICA region: If the digital intervention was planned or implemented in more than one
country, please base your evaluation on an overall assessment. If the digital intervention was part of a
bilateral project, please still select SICA region on the next page.

At the start of each section, we provide you with some information on the benchmarks against which you
should assess the digital intervention for each battery of questions.

If you answer to open text fields, please make sure that your answers do not include information that
permit conclusions on a natural person. In case of non-compliance, the questionnaire might be deleted and
not considered in the evaluation.

Do not be surprised if questions/sections are partially skipped. This is because not all questions might be
relevant to each stage of implementation.

Please only consider the results of the one digital intervention at hand. Do not consider further digital
services which are part of your project but are unrelated to the specific digital intervention.

Important: All following questions are to be answered for the selected digital intervention in a specific country
or the SICA region only. If there are multiple digital interventions in your project, please fill out a
separate survey!

58



59

giz
Harvesting Digital Service Results — Share your project's experiences

Page 3/11 27%

A. General information on the digital intervention

1. We invited you to share your experiences on a digital intervention linked to one specific country or region.
Please verify the country or region hereunder and correct if necessary.

Colombia
Ghana
Indonesia
Kosovo
Laos
Rwanda
Serbia
SICA region
South Africa

Tanzania

o e ke e e Iie e Iiie IiNe Iie BNe}

Uganda

o]

Vietnam
B NN NN EEEEEEEEEE NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

2. We invited you to share your experiences linked to one digital intervention of a specific project.
Please verify this project's main sector hereunder and correct if necessary.

Climate change

Crisis, conflict, desaster
Decentralization, urban & regional development
Education & Youths

Energy

Enviromental policy, resources efficiency
Forestry & biodiversity

Governance

Health & Social Protection

Other

Private Sector

Rural development & agriculture

Transport

o I Iie e Iiie Jiie Iiie Iie Iie Iie Iie e e e |

Vocational training & labour market

o]

Water & Waste



We invited you to share your experiences in this questionnaire linked to one digital intervention.
Please provide us with some additional information on the digital intervention you are reporting up on.

3.

Please select the type of digital intervention which is supported within the project and country as stated above.
Choose the one item that best describes the digital intervention.

3D printers

(Mobile) applications

Artificial Intelligence (Al)

Big Data Analysis Systems

Control systems

Customer Relationship Systeme (CRM)
Cyber Security/IT Security

Databases / Blockchain

E-Learning (Digital learning software, MOOC platforms, open educational
resources)

Digital Registries

Drones

eMarketplace /eCommerce

GIS (Geo Information Systems) / Mapping
Identification and authentication

E-Management Systems

Innovation Hubs / Maker Spaces

Internet of Things / Sensors

e-Monitoring

e-Payment Services, FinTech, e-vouchers

Radio

Robotics

Serious Games

Smart cards, Chip cards

SMS service, Hotlines, Interactive Voice Response
Social media, Online Content (FB groups, blogs, etc.)
Virtual / Augmented Reality

Web Platforms

Workflow and Algorithms

Non-technology based (policy consultation, digital strategy, building digital literacy,
hackathons)

o Je Iie Iike Hike Iile Hile Hile HiNe Hile liNe Nike Nile Hike Hile Iite Nile Iile Iike IiNe iNe HiNNe Hile NiNe Nile Iike ite e N

4.

Please describe the digital intervention very briefly; e.g. what were the main objectives, basic functionalities.

(max. 3 sentences)
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5. Please select the status of this digital intervention.

Development phase: The digital intervention is (theoretically) under development but not (yet) tested in the

field.

Piloting phase: A first version of the digital intervention is tested but not yet comprehensively put into
practice.
Implementation phase: The actual implementation of the digital intervention is ongoing or completed.

(@)
(@)
(@)
c
c

development phase
piloting phase completed
implementation ongoing
implementation completed

cancellation / postponement decided

6. This digital intervention is in place since ... (MM/YYYY)

7. Please select the main stakeholder group using this digital intervention.

(multiple selection possible)

O

administrative governmental institutions (e.g. local, regional or national state institutions, ministry or committees incl.
their staff)

public service providers (e.g. health center or schools)
private sector actors (e.g. companies, MSME or farmers)
civil society organisations (e.g. NGO or trade unions)
donors

general public (e.g. citizens or communities)

8. Isthe selected (group of) stakeholders also the final beneficiary of the digital intervention? If not, please who

is?

Note: Users of a digital intervention are the persons that are directly working with the digital intervention and
“utilize” it. The final beneficiaries of the digital intervention on the other hand, are the target group that is
intended to profit from the digital intervention/service. Example: A government agency (user) uses an e-
management system (digital intervention) to process public services delivered to citizens (final beneficiary).

9. The idea to implement the digital intervention was brought forward by ...

(multiple selection possible)

[ I B B R

Glz

Partner
Public
Private sector
Donor

Other

10. Is this digital intervention implemented in different countries?
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C  Yes
C  No

giz
Harvesting Digital Service Results — Share your project's experiences

Page 4/11 36%

Information on non-technology-based interventions

The following sets of questions are mainly targeted at technology-based interventions. This means that the framing of
the questions might not 100% fit to your intervention in all instances. We kindly ask you to provide answers as best as
you see fit and transfer them to the context of your intervention.

Note: If a question is not applicable in the context of this intervention, always select the answer option "Not
applicable".
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giz
Harvesting Digital Service Results — Share your project's experiences

Page 5/11 45%

B. Outputs & Outcomes linked to a digital intervention

Please read the information before replying to the following questions.

In this section, we would like to learn more about the results and consequences of the digital intervention, and in how
far it has triggered changes across different dimensions. Against this backdrop, how do you rate the following
statements?

e When answering the following questions, the benchmark should be the situation prior to or without the
digital intervention. If situations changed over time, please, provide an overall assessment.

e If a specific result does not apply to the digital intervention at hand, select “Not applicable”.

Efficiency

11. The digital intervention ...

To no Toa Toa Toa
extentat Toavery  small moderate large To a very Not
all small extent extent extent extent large extent applicable
...made work processes of relevant C C C C C c (@]
stakeholders more efficient.
... led to more efficient use of resources (e.g., c c c c cC c c

financial, human, environmental).

Effectiveness

12. The digital intervention ...

Tono Toavery Toa Toa Toa Toavery
extentat  small small moderate large large Not
all extent extent extent extent extent applicable
... increased the number of relevant stakeholders to c c c c c c c
be reached.
... increased the use of provided (digitized) services c c c c c c c
and/or knowledge.
... led to more equal access to goods, services, and C C c C C C C
information by relevant stakeholders.
... improved the quality of services provided by c c c c c c c
relevant stakeholders.
... increased profit (e.g. income, revenue) of relevant c c c c c c C

stakeholders through optimized practices/production.
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Transparency & Accountability

13. The digital intervention ...

Tono Toavery Toa Toa Toa
extentat  small small moderate large Toavery Not

all extent extent extent extent large extentapplicable
...increased the amount of data or information c c c c c c
available to relevant stakeholders.
... improved the quality of data or information C C C c c C c
available to relevant stakeholders.
... improved access to data or information for c c c c c c c
relevant stakeholders.
... strengthened social accountability mechanisms € c C c c c c
of the public.
...strengthened accountability and information c c c c c c c
sharing of relevant stakeholders towards others.

cC c cC cC cC cC cC

... minimized (the risk of) corruption within
relevant stakeholders’ environment.

Coordination, Communication & Participation

14. The digital intervention...

To no Toa
extentat Toavery Toasmall moderate Toalarge Toavery Not
all small extent extent extent extent large extent applicable

... improved exchange and networking of c c c c c c c
relevant stakeholders.

... improved the coordination of activities c c c c c c c
among relevant stakeholders.

... increased participation and facilitated c c c c c c c

inclusion of the public.

Innovation, Scalability & Transfer

15. The digital intervention...

To no Toa Toa Toa
extentat Toavery small moderate large To a very Not
all small extent extent extent extent large extent applicable

... stimulated innovative processes and/or new c c c c c c c
insights within the sector.

... made it possible to involve new actors c C c c c c c
beyond the original set of partners and/or users.

... has been transferred to other sectors, c c c c c c c

geographic regions and/or user groups.

Sustainability

16. The digital intervention...

Tono Toavery Toa Toa Toa Toavery
extentat small small moderate large large Not
all extent extent extent extent extent applicable
... is institutionalized in the partner organization. c c c c c c c
... and its benefits are likely to sustain after project c C C (@ C C (@
support ends.
... can be maintained - with sufficient capacity and c c c c c c c

resources - by the relevant stakeholders after project
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support ends.

... contributed to the improvement of the sustainable c C e C (@] c c
management of natural resources.

... facilitated the inclusion of marginalized groups c c c c c c c
reducing inequality.

... contributed to the improvement of working conditions. c c c (@) C C C
... enhanced the resilience of relevant stakeholders to c c c (@) (@) c c

potential risks.

Knowledge, Awareness & Literacy

17. The digital intervention...

Tono Toavery Toa Toa Toa Toavery
extentat  small small moderate large large Not
all extent extent extent extent extent applicable
... raised awareness among relevant stakeholders at c c c c c c c
the individual level to use digital tools and/or
processes.
... built digital capacities of relevant stakeholders. c c c c c c c

giz
Harvesting Digital Service Results — Share your project's experiences

Page 6/11 54%

Overall Assessment

We close this section with some questions aimed to assess the general contribution of the digital intervention to the
project’s objectives.

18. The digital intervention...

Strongly Slightly ~ Slightly Strongly  Not
disagree Disagree disagree agree Agree Agree applicable
...is in line with the partner’s digital strategy. c c c c c c c
...was the best approach compared to other alternatives c c c c C c (@)
to achieve original objectives.
... made a significant contribution to the project's main c c c c c c c
outcome.

19. How do you assess...

Strongly Slightly Slightly Strongly Not
inferior Inferior inferior exceeds Exceeds exceeds applicable
..GlZ's competitive advantage to deliver the digital intervention c C c c c c C

compared to other players within the field, e.g. other donors?
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