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European perspective on transitions  

to training and employment 

Keynote speech by Anna Ludwinek, Eurofound 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Documentation International Expert Seminar „transitions“ 

IJAB  

 
9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Documentation International Expert Seminar „transitions“ 

IJAB  

 
12 

Workshop:  

Coordination and cooperation at local level 

(Youth) Workshop Activities in Finland 

Input by Mari Ahonen-Walker, National Workshop Association 
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Nar Taneleri (Turkey) 

Input by Aysun Sayin, Boyner Holding & Gül Erdost, United Nations Population Fund 
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Results of the workshop 

How must cooperation be designed and implemented in order to respond to the 
needs of young people? 

 Planning with all stakeholders, including trade unions, employers, young people etc. 

 global approach  

 one-stop-shop approach is needed 

 

What are the key factors when implementing cooperation with businesses/the 
economic sector, so that the young people may benefit the most of it? 

 Analysis of the motivation of employers to get involved in activities; this may also help to 
expand an existing network 

 empower the private sector as partner of the public sector 

 give employers the floor to make their support/sponsorship visible 

 involvement of the private sector could be temporarily  

 create a platform for the volunteers of the company/the involved employers  

 capacity building of the social organisations for changing the point of view on the private 
sector 

 mentoring programmes 
o transparency is very important regarding the motivation of the mentors 
o analysis of the needs of the target group 
o designed and implemented responding to the needs of the individuals (young 

people)  
o good training and supervision for mentors 

 at the same time structural changes are needed 

 enable real working experience for the young people 

 involve youth when planning activities 
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Workshop:  

Multiprofessional approaches 

Transition system in Japan – Overview 

Input by Satoko Kogure, Ministry for Education, National Institute for Educational 

Policy Research 

 

Summary 

 Immediate transition（1991) 

間断なき移行(苅谷) 
o Institutional linkage among schools and companies 

学校と企業の間の「制度的連結 

 Who encounters difficulties when searching for employment? 

誰が就職難に直面するのか？ 
o People not able to get on the right track for creating systematic links 

制度的連結が作り出す「道」に乗れなかった者 
o People one strayed from the track, having difficulties to find their way back into the 

system 

一度道からはみ出してしまい，戻ってこられなかった者 
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Support Organization for youth employment 

 Public Employment Security Office (Hello Work) 

公共職業安定所 

o For all age group 

対象年齢：制限なし 

 One-stop job placement service center for young people (Job Café) 

若年者のためのワンストップサービスセンター（ジョブカフェ） 

o For 15-34 yrs old 

対象年齢：15～34歳 

 Regional Youth Support Station Projects 

地域若者サポートステーション 

o 92 stations in FY2009 → 160 in FY2013 

o For 15-39 yrs old 

対象年齢：15～39歳 

 

Regional Youth Support Station 

地域若者サポートステーション 

Support station consulting and support activities 

サポステ相談支援事業  

 Career development, counseling for vocational independency 

 Various employment support programs (as f. ex. work experience) 

  Various information seminars, linkage to other youth support organizations 
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Activities to link support station and schools 

サポステ・学校連携推進事業 

 Supporting school dropouts and information sharing about school dropouts between support 

station and schools 

Training program activities focused on unemployed youth 

若年無業者等集中訓練プログラム事業 

 Gaining general abilities for work place training (OJT training) 

 Supporting the achievemnet of general qualifications 

 Attaining basic skills for job search 
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From a secure place to stay to creating an alternative way of working - 
specified non-profit corporation Youth Culture Studio 

Input by Etsuko Kimura, Director 
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What is the purpose of the YC Studio? 

From accepting the present situation to an alternative way of living! 

Support for young people from mid teens to end of 30ies, (mainly) living in Matsue, by 
1. providing a place for them, where they can stay feeling at ease 
2. returning their self-esteem and their hopes through workshops, and 
3. accompanying them until they find their own way of living 

What are the various difficulties, the young people face? 

 Truancy, dropping out of high school, (long time) hikikomori (retreat), 

 Victims from bullying, problematic behavior, 

 Economical difficulties, problems at home, 

 Disorders witch can not easily be seen from the outside like mental or gender identity disor-
ders, development disorders (grey-zone disorders). 

Situation of young people and issues concerning employment 

 Young people facing various difficulties at the same time, are confronted with a very narrow 
system, and without getting enough support they get isolated and are hurt mentally. Many of 
them turn to psychiatrists and take psychotropic drugs.  

 Before vocational training, the earlier problem of preparation for employment support is big-
ger. 

 In order to heal their hearts and to restore their hopes, securing of places, where they can 
stay at ease (companions) and of work and income, allowing them the basics of live, are im-
portant issues.   

Contents of YC Studio activities (multiple support) 

1. Consulting (individual, meeting with parents) 
2. Problems at home 
3. Place to stay 
4. Various workshops 
5. Learning programs 
6. Work experience, companion work situations, work support 
7. Study groups with persons concerned 
8. Study groups, lectures 
9. Lodgment, exchange activities 
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1. Consulting (individual, parents participation) 

 Individual consulting: as needed 

 Parents participation:  
Monthly, every 4th Sunday, at the YC studio 
To exchange information with and mutually learn from parents with the same experi-
ences 
Topic: on hikikomori and employment 

2. Family visits 
As needed by individual’s or parents’ request 

3. Place to stay 

 YC Studio office, western style and Japanese style rooms on the ground and first floor 

 Monday to Friday 11:00-18:00 

 User 10-20 people/d 

 Your way of living is OK! 

 The way you are is OK! 

 A cozy place like in a family 

 Tasty food, like-minded companions 

 Chatting, games, songs 

 Napping, showers, Lodgment for emergencies 
4. Various Workshops 

 Handy craft, fashion related workshops 

 Accessories, silk screens, deying 

 Artistic expression activities 

 Music, pictures and drawings, dance, performances 

 IT workshops 

 Sports and nature experiences 
5. Learning programs 

 Individual instructions, depending on individual request 

6. Work experience → Companion work situations → employment 

 Setting up stalls at flee markets or local festivals 

 Shirakata Summer Festival: shaved ice booth, turban shell barbecue  
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Linkage with other institutes: Special organizations and NPOs on education, welfare, medical, 

employment, legal, and human rights affairs 

Case dependent 

 YC Studio→Linked organization (specialized advice, support, work introduction) 

 Linked organization→YC Studio (parents participation, place to stay, workshop activities, 
companion work situations) 

 Matsue City Education Board, Matsue City Youth Support Center, Music and Production Studio 
 Matsue City Support Center on Education, Matsue City Disorder and Welfare, Life Welfare 

Department 
 Shimane Prefecture Education Agency, Shimane Prefecture Shinji High School (commuting and 

individual course system) 
 Shimane Prefecture, Chamber for Industry and Trade, Employment Planning Department 
 Shimane Prefecture, Youth and Family Health and Welfare Department, Local Welfare 
 Shimane Prefecture, Mind and Body Counselling Center 
 Shimane Prefecture, Personal Support Center 
 Shimane Prefecture, Labor Agency, Matsue Workplace Safety Office 
 Okasaki Legal Office, Matsue District Protection Group, Shimane Prefecture Clinical Psycho-

therapist Association 
 Child Care Freedas Children’s Rights Ombudsmann 
 NPO Child Line Shimane, NPO Eco Village Research Centre 
 (Matsue NPO Liasion Group) 
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Pros of support using multiple means 

1. Place to stay the way they are 

 Self-denial → self-affirmation 

 Wounds inflicted to the mind heal and the thought that it is OK to just live is fostered 
2. Parent participation, counseling, family visits, persons concerned 

 Sharing same experiences, hardships of live 

 Mutual support by empathy 
3. Various workshop activities 

 Artificial expressions, producing, agriculture, nature experience 

 More energy by expressing oneself, handy work, work in natural surrounding  
4. Work experience, companion work situation 

 Gentle way of living by applying emotions and special gifts 

 Team work, communication, reducing the distance to others 

 The joy of receiving compensation for working 
5. Alternative ways of working, learning, values 

 The power to change society gently 

 

Issues → Resolution methods 

1. People concerned: Comprehensive view, tend to lack objectivity 
→ Linkage to specialized organizations 

2. Grey-zone disorders (not questioning presence of disorder): 

 Areas difficult to take action. Welfare system cannot be used → flexible adoption of the 
system 

 Excessive prescriptions of medication and psychotropic drugs→ directions on reducing 
drugs 

3. Place to stay and work in the same location: No rest at the place to stay, dragging down the 

effect of work → Increase staff capable of reading detailed concerns   
4. Various workshops: Emotions for art and technique for handy craft do not lead to employ-

ment → Change of industrial structure, apply traditional work skills, learning from Germany 
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5. Companion work does not lead to employment:  

 Not possible to earn a living, building up of business 

 not possible, worries to find funds for operation → Financial support 

 The funds for living expenses of the young people are supplemented by social benefits, 
continued advice to operators 

6. Alternative ways of living, learning: are spreading very slowly 
→ part time farming, part time X, changes from the regions 
 

Young people in Luxemburg – facts and figures 

Input by Nathalie Schirtz, National Youth Service 
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Youth Project and the Socio-professional guidance center (COSP) (Luxemburg) 

Input by Vera Weisgerber, Public Employment Service 

 

 

 

 

 

 

 

 

 

The project group  

 Initiative launched by the Employment Agency (Adem) with the Ministry of Labour and the 

Ministry of Education in 2013 

 Aiming to help the implementation of a Youth Guarantee in Luxembourg 

 

An innovative project 

A qualifying pathway for young job seekers which includes: 

 practical and social training in the training centers ( COSP ) 

 a professional initiation experience (EIP) (1 month internship in a company) 

 CAE: a subsidized youth contract with ministerial approval (internship, duration: 12 or 18 

months) 

 a refresher school program in order to have access to an apprenticeship 

 

The target group 

 Young job seekers (18-24 years old) 

 Low-skilled 

 No school degree  

 No ongoing training 

 No work experience 

 No Adem measure yet 

 

The actors 

 2 training centers 

 Employment Agency: Youth emloyment department.  

Mission: vocational guidance and counselling 

 Ministry of Education 

 Guiding committee (3-4x/year between the members on the operating level: SNJ, ALJ, COSP,  

ADEM, OP, CNFPC  coordination, solutions for specific situations (ex: SFP& CAE/SVO)) 

 Management committee (3-4x/year between the managers of the different services  

organisation (ex:classes) evaluation, statistics, communication, new strategies) 
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Missions 

 Participation in the recruitment workshops 

 Individual interviews with the selected young people 

 Organisation of the training/workshop sessions 

 Looking for internships with the employers 

 Monitoring of the young interns 

 

Social workshops 

 «My resources and skills» : discovering their personal and professional skills 

 «Communication skills»: learning about the rules in communication and conflict management 

 «Employment preparation»: how to write an application, how to prepare for a job interview 

 

Practical and professionnel workshops 

Skills assessment workshops: 

 Hygiene 

 Gardening 

 Polyvalent 

 Painting 

 Binding 

 Masonry/stonework 
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Apprenticeships for Adults 

Conditions of access: The applicant must 

 be at least 18 years of age 

 have finished the initial school system for at least 12 months 

 have been working on the Luxembourg territory for at least 12 months 

 A commission decides on the eligibility of an apprenticeship for adults 

 

 

Results of the workshop 

What are the main aspects when designing and implementing a multiprofessional 
approach (focusing on both professional and social integration) for the benefit of 
(disadvantaged) young people? 

 Conducive conditions for the partnership 
o Long partnership is of advantage 
o Motivation of getting into a partnership 
o Direct contacts 
o Mutual trust between partners 

 Communication between the partners 
o “Who is doing what” – clear documentation from the beginning 
o Communication and exchange of information 
o “Speak with each other!” 

 Beneficial attitudes for the partnership 
o ‘being open’ as soft skill 
o Not only thinking multiprofessional but also multidimensional – “What am I doing 

and aiming” 

 Aspects for the implementation 
o Work with parents is of importance to reach young people by multiprofessional 

approaches 
o Multiprofessional team should be changing in the process when working with 

youth 
o Coaches for multiprofessional approaches should support the involved partners 
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Imprint 

“transitions. Successful Transitions to Training and Employment” is a project implemented jointly 

by Finland, France, Germany and Luxemburg. In Germany the Federal Ministry of Family Affairs, 

Senior Citizens, Women and Youth commissioned IJAB to implement the project. 
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