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»Des gens qui ont réussi a se
créer des lendemains nouveaux“*

The cover of this issue features Omar Victor Diop.

In his series “Diaspora”, the young Senegalese artist and photographer
pays tribute to historic personalities of African origin. His subjects lived in
Europe during the Baroque or Renaissance periods and mostly arrived on the
continent as slaves or “gifts”. Diop reenacts the poses of men in historical paint-
ings. And then adds items from the world of football - an omnipresent dream for
young Africans longing to make it abroad today.

For the cover photograph, he puts himself in the shoes of Adolf Ludvig Gustav
Fredrik Albert Badin. Rnown widely as “Badin”, the servant at the court of
Princess Sophia Albertine of Sweden was a prominent figure in the 18th century.
“I wanted to introduce these historic characters to the current debate about the
African diaspora, migration, integration and acceptance”, says Diop.

* people who succeeded in creating a new tomorrow for themselves
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EDITORIAL

Dear readers,

What an unexpected topic for CARE
to select for this edition of CARE affair. You
might be surprised for a moment - but then
you realize that CARE’s work actually has a lot
to do with power and how it is distributed in
our societies. An NGO like ours often works
in contexts in which unequal distribution of
power and lack of justice deprive people
of opportunities to develop. Based on this
experience, CARE has formulated a strong
statement: Poverty is injustice!

That’s not to say that power in itself is
either good or bad. Power is what you make
of it. What does it mean, to have power? The
German language uses the same word for
“power” and “to do”: Macht. It is similar in
French: le pouvoir. So the original meaning of
the phrase “to have power” is being able to
do something: With and for oneself but also
with or for others. Every one of us has power
to a different extent and in different situa-
tions. Every one of us has power over other
people, for example our own children. But
through our behavior we also exercise power
over people in distant regions of the world.
Our lifestyle contributes to climate change
that forces people to leave their homes.
Through our consumption decisions we exer-
cise power over farmers in Africa and work-
ers in Asian textile factories. Are we always
aware of this?

Power and abuse of power are the rea-
sons for protracted wars, such as in Yemen,
South Sudan and Syria. When we as aid or-
ganizations have exhausted all the means we
have to ease human suffering, and when the
conflicts continue to rage with undiminished
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ferocity, disregarding human rights
and international conventions, we have a
feeling of powerlessness.

Power and justice should go hand in
hand. They are inextricably linked. As early as
in the 17th century, Blaise Pascal, the French
philosopher, put it like this: “Justice with-
out power is helpless; power without justice
is tyrannical. Justice without power is op-
posed, because there are always bad people;
power is accused if it is not just. We must
then combine justice and power, and for this
purpose we must ensure that what is just is
strong, or what is strong is just.”

Power in the German language is fem-
inine: die Macht. But reality shows us anoth-
er picture. In many places it is still women
who are systematically excluded and denied
important access. Girls often have to leave
school first to support the family. In many
countries women are still denied the right to
own land, an injustice that makes them de-
pendent on others.

Power is multi-layered. Sometimes it
is exercised openly; but often, particularly
when abused, it works in secret. Reinforcing
stereotypes. Confirming prejudices. Adding
fuel to conflicts ...

Things are changing across Europe and
the world. Certain narratives gain momen-
tum if not power. So it’s high time for us to
pay more attention to the topic.

Wishing you an interesting read. @

Karl-Otto Zentel
National Director, CARE Germany
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POWER

Five
letters full of
meaning. What is
power? Most
people’s first reac-
tion would be to associate the term with one area that
greatly influences our everyday lives: politics. Politics is
power, because politicians shape the life of society. But just
a moment - aren’t there more forces that have power over
us? Plenty of people will think: money, obviously. Money
means power, whether under capitalism, socialism or any
of the many shades of the two economic systems. The
world seems to be divided into those who have enough
money - and those who are fighting to survive. But is that
all? Rnowledge is also power, isn’t it? If you're well-in-
formed you can make better decisions or position yourself
more advantageously in competitive situations. Whatever
you're aiming for, knowledge means the ability to act;
half-knowledge or ignorance leave us open to manipulation
and confusion.

This brief opening paragraph clearly shows that the
word power has many facets, and that’s exactly what makes
it so interesting. Is power in itself good or evil? Or does it
simply exist?

In their early semesters, students of political
science learn about different theories of political pow-
er, from Machiavelli to Max Weber and Hannah Arendt.
Stockbrokers know the power of the market, the speed of
the small or large shocks. Citizens who live in democratic
systems make a cross on a ballot paper to give their power
to a political representative who is meant to assert their
interests - in a power balance that at the same time also
protects minorities. Inhabitants of autocratically-ruled
countries or dictatorships are helpless in the face of the
state’s power and experience despotism as an instrument
of power. The absence of an independent judiciary means
that they are at the mercy of the will of those in power.
And on a smaller scale within our own four walls and in our
daily work, we experience power or the absence of it. Who
takes the decisions in a family? In most cases, probably
the parents in the end, however much the children may be
allowed to join in the discussions. Being a minor means not
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having the same power as
an adult. And an employee
has less formal power than
a manager.

Speaking of
employees: if you look on the internet for images on the
topic of power, you find on one hand the well-known
symbols that illustrate the term: a crown, a scepter, a fist.
But many pictures also show situations that clearly refer to
the world of work: a large person shouting down at a group
of small people. A fine leather brogue, about to trample on
a man in a suit. It is perhaps in our working worlds that we
are most clearly confronted with power. There are clear
hierarchies: almost every one of us has a boss. The boss may
trust us, motivate us and spur us on. But the image of the
choleric boss is still more widespread - the boss who
demands more and more until the workers are completely
exhausted, yet too afraid of losing their job to defend
themselves.

This magazine covers the many facets of power that
CARE encounters in its environment and its work. We have
deliberately selected this topic at a moment when the world
is shaken by many political upheavals. New governments
in the USA and some European countries, the dynamics
of Brexit, ongoing power struggles and wars in the Middle
East, power games relating to global challenges such as cli-
mate change and tax havens, civil society protests in many
places, refugee movements, complaints about systematic
sexual abuse, sharp political rhetoric, terrorism. It’s a long
list. But why should an aid organization be concerned with
power? Aren’t we unpolitical, non-partisan, neutral - and
shouldn’t we stay that way? Absolutely. But power is every-
where. It starts wherever two or more people meet. It goes
from family into the community; it affects social classes, age
groups, the sexes. It ranges from regional government to
national politics, then on to the international stage where
once again people are faced with each other and their pow-
er relations. We can’t ignore power. We must understand
and yes - use it, in order to achieve positive changes. It’s
an exciting topic that certainly is not exhaustively covered
here. Power is serious. And it affects everything around us.
Let’s take a look at some spheres of power:




Being your

own boss?

Mable Chibala
Kafwembe from
Zambia has made
it. Her shop means
financial independ-
ence for the widow
and mother of two.
Yet this sort of inde-
pendence is still out
of reach for many
women around the
world.

FAMILY

In many countries around the world there is a clear division of power within families: The man calls the shots.
Women worldwide earn on average almost a quarter less than men, while at the same time doing two-and-a-half times as
much unpaid work, for example as caretakers, looking after children and the elderly and managing the household chores. A
study by the World Economic Forum reveals that in 18 countries around the world, women are only legally allowed to work
with their husband’s permission. Children have the fundamental right to an education but often it is only the boys who are
sent to school while the girls have to help with housework and are married early. Father, mother, child - that’s what we call a
family in our cultural area. But polygamy is widespread in many areas of the world, where one man can marry several wom-
en. On page 83 we ask a polygamous family in Niger what power means to them. And we take our readers to a supposed
tropical paradise: Vanuatu in the Pacific. You can read what Martha and her husband Balkon have to say from page 23.
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This little boy lives in
Yemen. The country
on the arabic pen-
insula has been in

a state of civil war
since 2015. External
powers meddle
through military co-
alitions, arms trade
and influence. Those
who bear the brunt,
as usual, are those
who do not carry
arms: the civilians.

WAR

Syria, South Sudan, Yemen, Ukraine. The list of wars being fought around the world today is
long. And the frontlines are becoming more and more blurred. Who is good, who is bad? Who is getting
arms from whom? And how can civilians be protected? War is an arena where force and power are exer-
cised. Wars are fought to keep or gain power. Truth is the first victim of war, as the old proverb says. And

who’s the second victim? Anica Heinlein says “Our hands are tied” on page 48 and talks about situa-
tions when aid organizations have to seek political support to be able to do their jobs. And Johan Mooij

from Yemen tells us about an aid worker’s day in a war zone in his diary on page 55.
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Little Precious lives in Zimbabwe and watches a borehole being drilled. CARE captured the moment

that fresh water came to the surface. A strong proof of what donations can make happen on the ground.

AIlID

According to UN estimates, over 18 billion euros will be needed worldwide for aid in 2018. By the way, in 2015 the
global market for chewing gum was 21 billion euros. Many of the crises that one reads about in prognoses like this seem to
be foreign and far away. What doesn’t appear in the evening news program isn’t happening. The much-quoted CNN effect
is reflected again and again in the amount of donations aid organizations receive for different disasters. And at the same
time, institutional donors such as the Ministry of Foreign Affairs or the European Union decide how much money they
will provide for which crises. Marc Engelhardt reports on page 106 onwards about the stage provided for them at so-called
donor or pledging conferences. And from page 44 onwards we talk to Dr. Kai Gniffke, chief editor of the German national
daily TV news programs Tagesschau and Tagesthemen. He himself says, “We are not powerful”. Is that really true? And what
about a person who donates regularly and unrestrictedly - what power does that person have about how their money is
used? Daniel al-Ayoubi explores this topic from page 92. But just a minute - is aid always good? Can’t the abuse of power
occur in this field, too? From page 18, Professor Ruth Hagengruber takes us on a journey through the philosophy of power
in the humanitarian field.
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Happy African children: Photos commonly used by aid agencies show the contrary. What does this

do to our idea of people and regions far away? The power of an image has always been and will always be a

force to be reckoned with.

PREJUDICES

“These NGO photos of starving children are undignified.” We've heard these complaints many times
before. But how do you react in a hospital in Somalia when you’re standing next to a severely malnourished
child and talk to his mother? And she asks you to tell the world about their suffering? Jennifer Bose travels to
many crisis areas around the world for CARE and describes the fine line between fact and cliché in a
personal essay on the power of photos and stories on page 100. Every year, Fortune magazine lists the 500
most successful companies. Is a career woman from Sri Lanka among the CEOs? The usual stereotypes
about women from developing countries portray them as peasants, mothers or survivors of violence. Our
photo essay on page 28 shows another facet of women: successful entrepreneurs: A Fortune 500 list of a
rather different kind.

Power 13




Thousands
of miles away, but
just a few bits and

bytes apart: This
mother phones up
her child from a ref-
ugee camp in Greece.
Her 15-year-old son
is in Sweden and
they hope to reunite
soon.

The internet con-
nects, enables and
educates. But it can
also disseminate lies
and hate at incredi-
ble speed.

THE INTERNET

The digital world is our constant companion, for information, exchanging news with family and
friends, for work, for forming our opinion. And the power of Google & Co has often been vividly de-
scribed. But another powerful group on the internet are the haters and trolls who attack groups or topics:
sometimes subtly, sometimes openly inciting violence. From page 34 Anika Auweiler talks about the
dynamic power hatred can develop on the internet. And in a conversation with Aric Toller on page 62,
we find out why a picture doesn’t always say more than a thousand words. He is an expert on fake images,
the bogus pictures that circulate on the internet.
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Drought. Again and
again. More fre-
quently and severely.
This is the reality for
many women like
Teresinha Sumbane
from Mozambique.
Climate change is
already showing

its severe impacts
today. And who can
stop it? Those in
power in countries
which heavily emit
CO2. And all of us,
through a global
energy revolution.
Teresinha’s influence
however is limited.
She needs to deal
with the harsh con-
sequences for her
life and her family.

THE FUTURE

From classical philosophers to new challenges: “Energy companies have been working for years on disinformation
campaigns to sow doubt about climate change.” That sentence was to be found in the weekly paper Die ZEIT in December
2017. No global topic is more urgent and nothing requires more collaboration and discernment than global warming and its
dramatic effects. And on no other topic is time so short. The powerful giant energy companies which are still investing in
fossil fuels are risking all our futures. Powerful states such as China and the USA, but also the European Union, have a great
influence on the rules agreed in international contexts on emissions and climate protection. If in doubt, these rules tend to
be those that will not weaken their own economic power. From page 65 Sven Harmeling reports on how climate protection
can receive more power - through renewable energy, that is green, sustainable electricity. And through local involvement,
whether in Africa or in other regions around the world.

Power 15
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Power

IN

US.
AND THE OTHERS

Prosperity for all, equality, partnerships between equals. That is the aim of
development cooperation which is often the target of criticism. The power divide
between what is called the wealthy North and the poorer countries of the South
is visible in many places; including in the structures of international aid organiza-
tions, whose members are often still divided into “donors” and “recipients”.
But things are starting to change, reports Dr. Wolfgang Jamann, who was Secretary
General and CEO of CARE international until the end of 2017. The global South is
at last joining us at the table, he reports from page 58.

Travel to exotic countries while boosting your resume - this concept
seems ideal for many young people. They practice so-called volunteer-tourism.
Mia Veigel and Eliana Bose explain from page 108 what that is and why we should
be skeptical of it. And Bettina Riihl describes in an essay (page 38) how Africa’s
political elites are being challenged by young activists. On the topic of Africa:
Money in exchange for reinforced border controls. That is the European Union’s
current strategy for collaboration with African countries. Simone Schlindwein
writes about it on page 74 - who is pursuing which interests and what it means
for the human right to asylum. .
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A selfless
calling?

By PROF. DR. RUTH HAGENGRUBER

Philosophical thoughts about helping others.

19



Anti-globalization discussions swept like a wave
through the early years of the 21st century. Among other
things, aid programs around the world were controversial-
ly discussed and their purpose questioned: Development
aid was revealed to be a modern form of colonialism
with correspondingly disastrous effects. Instead of help-
ing, it consolidated dependencies and fed corruption.

Ten years later, more detailed analyses are
available that help us to understand why and when
aid is necessary and where it is not needed.

The philosophical debate about the duty to help
has always included the question of the aim and purpose of
providing financial assistance, the need for it and its limita-
tions. In this context John Locke and Adam Smith showed
that there is a necessary relationship between production
and the moral right to consumption arising from it. In the
19th century the feminist journalist Charlotte Perkins Gil-
man took this argument to trigger a critical debate about
the question of women’s rights. She called it a cultural
perversion to exclude members of society from produc-
tion and limit them to consumption. In this way women
were denied any realistic access to insight into economic
processes and thus the chance of understanding them.

Aid as it is given from one country to other
countries nowadays has changed the character of the
support that arises in a particular conflict situation. It
is almost as institutionalized as women’s dependen-
cy. The culturally organized exclusion of women from
production however appears to have institutionalized
itself “naturally” and across all country borders.

It’s a difficult matter, helping. The issue of whether,
where and when aid is appropriate was raised in the earliest
theories of states. In Plato’s Republic the prosperous
citizen Polemarchus answers the question of what makes
a state good by saying that the answer is not difficult: “Iz
is the duty to help friends and damage enemies”. In addition,
Socrates, a poor man, declares that he is rich in compari-
son with someone who possesses a hundred times as much,
but who is always faced with requests for assistance. Of
course aid policy today is still related to friendship policy.
So is the desire to help in itself an imperialistic idea?

It is true that many people refuse to accept help:
An attitude that you can either call “pride”, or a way of
being cautious, to avoid slipping into a dependent po-
sition. Even well-meant help honors the giver, not the
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recipient, even if the latter is in no way to blame for
their situation. When is aid appropriate? Redressing
injustice and alleviating hardship is a human duty. Itisa
duty that applies to everyone, but every individual also
has the right to be able to support him - or herself.

It is always worth going back to classical writings.
In the ideal situation, authority and power are combined
with intelligence. In this case political power is granted
by citizens, replacing rule by force. In future political rule
should not take the form of rule by force, but rule by the
best. The idea of equality of birth and priority based on
personal achievement became the foundation of the idea
of democratic equality in classical Athens. It expresses
the demand that beyond socially established orders, in
other words beyond birth, class and clan, a foundation for
power should be constituted on the basis of virtue and
intelligence. At this early stage, people devised an

alternative to force as an instrument of power.
It demands both - the empowerment of the
individual as an equal and the appointment
of the rulers who exercise power - ac-
cording to the criteria of excellence.

The individual was intended
to become the basis of political

to use his or her abilities to shape
people’s lives in the same way as
family, clan or territorial communi-
ty used to do. The wide-ranging consequences that can be
derived from this idea are still breathtaking. In how many
countries, even in those that formally claim to be democ-
racies, does the hierarchy of birth carry far more weight
in an individual’s career than the principle of equality?
Interestingly, in classical times the idea of equality
was linked with the idea of autarchy. Autarchy, the recogni-
tion of the necessity of autocracy, is a genuine part of this
freedom. Only someone who has self-control and is not
dependent on others is also capable of political rule. Abuse
of power begins where power is exercised over a person
who is denied or prevented from exercising the opportu-
nity to empower him - or herself. Gifts, dependencies and
promises lure people into giving up self-empowerment.
Self-empowerment as demanded for each individual aims
to perfect the individual’s abilities in the hope that these
- within the framework of their own possibilities - give him-
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The power of a classroom! These girls in Haiti proudly pose for a photo in their school. They spend long hours in
the morning walking to school. About 40 percent of the population of Haiti is illiterate. Those who can read and write are
more in charge of their destiny. Education is key to empowerment - no matter in which country.

A selfless calling?'-




self and others power. Therefore, education and upbring-
ing are the only legitimate means of assistance, because
ideally their sole aim is to enable this self-empowerment.

The idea of the duty to develop abilities and skills
instead of distributing aid supplies emerged in internation-
al development aid. The UNESCO Roadmap Education for
Sustainable Development was developed in 2014. The
empowerment of the individual became a factor in prosper-
ity. Educational funding is an investment that strengthens
economic growth, increases productivity, promotes
personal and social development and reduces social
inequality. Around the world the link between the educa-
tional level and employment level can be seen - and this
applies both to the population as a whole and to men and
women separately, as differentiated analyses show. The only
possible and justified aid export is education. It is the only
way of giving aid that does not demonstrate abuse of
power, the other side of the coin.

Aid as something that enables others to live a life of
human dignity is a noble aspiration. It is a form of develop-
ment intended to lead to independence, enabling people to
exercise their own rights and possibilities and at the same
time, putting them in a position to choose voluntarily to
submit to a power, or to acknowledge a power without
being weakly subjected to it. This new concept of rights and
duties alters our understanding of poverty and therefore
our ideas of how poverty can be overcome. We switch from
quantitative to qualitative thinking. When aid is under-
stood in this way, the provision of aid goods must also
change accordingly.

An intense discussion broke out in the debate
called “Our Creative Diversity” on how to deal with cultural
habits in the context of aid measures. On what basis could
you justify the right to enable people to protect themselves
against a culture that injured them, when this culture to
which they belong is based on the right to do exactly that?
How can Western ideas of the right to life and the pursuit
of individual happiness be justified when women are being
burnt or subject to genital cutting?

Recent decades have indeed seen a social discourse
take place in which above all, cultural identity was valued
and respected more highly, even if this involved the
abasement of individuals. The practice of power is a group
phenomenon which can only be preserved through recog-
nition by a group and the exclusion of others from the

CARE affair N> 11 — Power

group. This leads to tensions with those who insist on
defending their individual freedoms. Wars and battles that
we hear about every day originate in this problem area, and
are caused by it.

In view of the complexity of the modern world,
philosophical reflection can be seen as a possible way to
address issues of humanity in a sensible dialogue. When the
education ministers of a range of countries met in London
in 1942 to found the UNESCO, their aim was that this
institution should combat war, to recognize it as an
ideology. Only in emphasizing the importance of educating
individuals can this advantage be gained for all: the empow-
erment of individuals to determine their own future, to
maintain it and to share their power or even give up their
power to those who seem worthy, the “best” people for the
task; only this can run counter to the logic of war and
violence. This empowerment of the individual is directed
against attacks by other individuals, but also by cultural,
nationalist clan-based or group-based societies. The quest
for good cannot succeed if it does not include everyone.

Values as realized in societies made up of free,
equal individuals, values not forced upon other people, can
also be powerful. It always seems to me that sending CARE
packages had this kind of individualistic character. The
parcels were - on a simple level - sent by one individual to
another, and realized by one for the other. The contents
communicated a person’s individual culture; it was honest-
ly reflected and was handed over, with all its small, personal
items, to another person in another part of the world
without imperialistic flourishes, but as an act of personal
presentation. As Hannah Arendt would put it, it was an act
in which an individual was revealed. And the recipient was
free to accept it, exchange it, reject it, be amazed at it. In
this way, one can imagine that encounters between individ-
uals could develop into a community life and a communica-
tion that would be different from nationally, culturally or
economically institutionalized community life. The
undogmatic encounter between individuals is already
taking shape today in an interesting way on social media.
Despite all the problems linked to these media, they also
offer a great opportunity for people to develop a global
community with mutual perceptions and the humanistic
idea of understanding people as people, beyond all the
constraints and compulsions that they are all subject to in
various ways through their birth and culture. ‘
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Few people have heard of Vanuatu - a scattering of 83 islands and 270,000 people floating in

the South Pacific Ocean. Those who have will associate it with its picture-perfect beaches and
hammocks swaying under coconut trees. But while Vanuatu’s holiday credentials are undeniable,
life is not always so beautiful for the people who call it home. So let’s ask two people what life
is like in this presumed paradise. Meet Martha and her husband Balkon.

By Elissa Webster

Trouble in Paradise 23
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I left my island, Tanna, in
1996, when I married Balkon and we
moved to Ikaokao on Aniwa Island.
When I first arrived, the people were
like bush people - they didn’t speak
(the national language) Bislama, they
didn’t accept outsiders because they
couldn’t understand them, and they
would just hide when I tried to talk to
them. I've had to learn the language,
and I've taught other women to figure
out who they are. Now, most of them
want to come close to visitors from
other places, they want to learn more
because life is changing and they
realise it.

Women in Aniwa look after
the kitchen, the garden, the children,
and most of the other jobs! Men have
plenty of time to rest - except my
husband, because I make sure he
helps me. Even when their wives are
menstruating - our custom is that
women don’t cook when they men-
struate - some men take their food
and find an old woman in the village
to cook it for them. The same as men
all over Vanuatu! The men do some of
the jobs that are physically hard, like
building. They think that women only
do the easy jobs, but they don’t see
that it’s hard to be working all the
time. The men also go to community
meetings but then go and drink kava
and forget to pass on the information
when they get home. The women are
too busy to join these meetings.

These roles come from our
culture. People teach their children
this is the way it should be. They teach
it to their children, and on it goes. But
this is not how it should be. The
problem is that these roles affect how
men think - they think that they have
power and authority over women all

Trouble in Paradise

the time. It affects women too - even
though they can do plenty of things,
they don’t, because they are so used
to being kept down.

Usually about three times a
year, there will be violence between a
couple in our community. It’s less
than before, because people are
starting to get more information, but
still people think that violence is
normal. When it happens, everyone
knows, because this is a small place.
It’s a bad business. The man’s family
will always take his side and say he
hasn’t done anything wrong. The
woman might feel ashamed, and she
will be less likely to speak up at home
because she is afraid. The man won’t
be ashamed; he will just think he has
more power because his family will
support him. But their relatives and
friends might avoid visiting to stay
out of the trouble, so the couple can
end up being quite isolated. Some-
times, it can even cause divisions in
the community if people take sides.

When a man and a woman are
equal, there are less problems be-
tween them. And a man and a woman
are what makes up a family, and a
community, so it’s better for everyone
when there is equality.

When we got married, my
husband (who was formerly a mem-
ber of the John Frum cargo cult)
didn’t have much education and he
didn’t know the things [ knew,
because I had gone to Year 12. He
thought he could do what he wanted
and I would just do all the work. But I
knew things to help us make money
and save money. So I went slow, slow,
and [ made money for the school fees
for our six children, I helped him with
things, and slowly, slowly he saw that

my work gave us what we needed.
Now he understands that things are
equal between us, and we work
together.

Today is the first time that I've
ever heard Balkon say, ‘If you need
anything done, ask my wife, she can
do anything.’ All these years, I've been
going slowly, slowly, all that I can,
showing him what I can do, and now
he knows, and he can even tell other
people.

But it’s not like that for lots of
couples. Young boys and young girls
should be educated about the role of
the father, the role of a mother, and
how they should share decisions and
be equal - before they get married!
Otherwise, men just think the woman
has to do everything. Lately, the
women have had awareness training
about equality between men and
women, and we know it’s true - but in
the back of our minds, we know that
our custom gives men the authority.
Men need training to understand that
it’s not how it should be.
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I was born here in Aniwa in 1967 and
I've lived here my whole life, apart from six
years when I went to Port Vila and stayed on
some of the other islands. That’s when I met
Martha.

The women here work at home and
in the garden, and look after the children.

The men also work in the garden, and they go
fishing and feed the pigs sometimes. They look
after fixing the house when it needs it. Our
custom is that men should be the boss of the
house, but the church tells us that we should
work together.

Before, the roles of men and women
were inherited; they came down the bloodlines,
passed down from generation to generation.
Women couldn’t talk freely. When women have

something inside their hearts and they can’t
share it, it’s not good. When women can share
Comfortable in his role: Balkon. their ideas, and share their work, things are
better.

Something has changed here now, and it
is good. The women are talking up more since
CARE came and started working here with us.
Before, we followed our custom - men made all
er"’ﬂ_ - 4’ the decisions and women didn’t. It was no good
for women and children. The power of women
was kept down. Now, it’s more equal.

Before, people just didn’t know it was
wrong for men to beat their wives. Now they do
- but some of them do it anyway. If a couple has
a problem, the woman can go see the CAVAW
(Committee Against Violence Against Women),
but often they just come to Martha’s and my
house. We work together with a chief and then
refer it to the police if needed. These days, the
law is stronger than custom. I also do a talk
about good relationships at church every week,
and that has helped reduce the violence.

When two people aren’t in a good rela-
tionship, it’s not good for the whole community
- people end up leaving and going to Tanna or
Port Vila. You need to talk together and forgive
each other. You have to try to see each other’s

Meet
Balkon

point of view. .
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om gives men the right to bea

whichimore than 80 percent o population adheres to.
But a jowing l;ement of government and civil society organisations
uatu to challenge thesiprevailing attitudes, with CARE Vanuatu championin change. The
Vantiatu Government has ratified the Convention on the Elimination of All Forms of Discrimination
KZainst Women and has a dedicated Department of Women’s Affairs within the Ministry of Jus-

tice, while a number of faith-based organisations are working to tackle misconceptions about the

Bible’s teachings. CARE is focused on cha
working with groups of young people i y £opimunities to teach them the skills and knowledge
they need to b!f: al elationships that are free from violence.

Based on evidence th

ing gender relations from the community level up, by

at teaching young people positive, re egt-based re-
lationship skills is an effe f preventing violence against women and girls, CARE has
developed a training pa fically targeted at young men and women ral Vanuatu
communities. It includes a on consent - such as one where people work in'pairs and one
person has to ask the o to give them a lolly they have hidden on their body, without
using words. It explores wh eans to have an equal relationship and practices‘the skills that
an equal relationship requijres, like assertive communication and identifying and managing anger.
It unpacks the concept o w!:, the ramifications of power imbalance and the realities of the
power differential between the genders in Vanuatu.

Will shifting the mindset of this small sub-sect of the population make a difference to

transforming the statistics in Vanuatu? Based on the experience of Martha, changing power dy-

namics doesn’t happen quickly — but when it does, it changes everything. .
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80

percent of the population of Vanuatu

60

n and 79 percent of women believe that

women sometimes deserve to be beaten.

P
o
=
o
B
2
£
Q
®
o
IS
o0
o
S
3
3
-~
o]
S
S
>
£
c
)
S
N
N
S
~
S
8
P
@
Q

adheres to Christian faith.

]
£
o~
£
=
=

o)
=
&

g

@

S
-~

o

S

Q
=

)
S

>
9

©

o

S
2
3

>
IS

3

)

wv



A trendsetter in the world of
home cooking.

Q: With your business, you have been a source of

inspiration for people around you. In what way would you
say you impact others?

A: First of all, as a result of my success I have seen
a couple of other players getting into my field of business.
But more importantly I can proudly say that I have inspired
other people around me, making people in my community
interested in starting their own business.

CARE affair N> 11 — Power

Raeda Al Barri,

Owner and CEO,
Raeda Kitchen Supplies,
Jordan

Running a business selling kitchen
supplies, Al Barri is a true trendsetter in
the world of home cooking.

Q: You have built your own business; how
would you say being an entrepreneur has changed
you as a person?

A: It has definitely improved my social skills.
I'm much better at approaching different personal-
ities and dealing with people both privately and in
business.
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YES,
WE EARN

TIME Magazine has their person of the year. The business magazine Fortune annually lists “Fortune
5007, the most successful enterprises worldwide. Forbes magazine publishes a hitlist of the richest people
in the world and also the most powerful women worldwide. In 2017, Angela Merkel topped the list. But isn’t
something missing here?

Together with the H&AM Foundation, CARE travelled around the world to meet successful women.
Trailblazers with ideas who founded their own business. But not in New York, Berlin or Tokyo. They make
their living in Ivory Coast, Sri Lanka or Peru. This list spells pure female power. Far away from the world of
white, male collar suits and the usual emblems of power.
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“| founded the first bus transportation
company in West lvory Coast.”

Philomeéne Tia

CEO,
Maindeba Transport

Ivory Coast

Becoming an entrepreneur was not the plan for
Philomeéne Tia. But shaped by the upbringing in a big
family with 42 siblings, she quickly learnt how to make
it on her own. Philoméne Tia has grown multiple busi-
nesses from a startup stage to major players in the Ivory
Coast. Nowadays, her story is told on local TV and radio
stations, and she’s been invited to meet with Alassane
Outtara, the president of Ivory Coast, who acknowl-
edged her as a true entrepreneur and role model for
women of the Ivory Coast.

Q: You own a transportation company, Mainde-
ba Transport, with 90 busses, a hotel complex, a chain of
24 beverage stores and you're involved in a cattle breed-
ing operation with over 1,200 oxen. How did you manage

CARE affair N> 11 — Power

to create such a diverse business portfolio?

A: I'd say activity and creativity. I know
it’s not the most concrete tip, but trying to think
ahead is what has made me succeed. Be in it for
the long run, not for short gains.

Q: What is the biggest challenge your
business has faced?

A:Tlost all my properties due to the civil
war that started in 2002. I fled to Guinea and only
returned home in 2007. Back home, I had to start
over with nothing but my previous experience,
but I was determined to make it work. After a
while, I got a loan that made it possible to re-start
my businesses in selling fish and breeding cattle.
By saving my money, [ was able to invest in two
minibusses to start a taxi service which grew into
the first bus transportation company in West Ivo-
ry Coast. Today, we operate about 90 buses.

Q: There’s a lot happening in the trans-
portation sector across the world and it keeps
redefining itself. How do you keep up with new
challenges?

A: Recently, I started bringing people together
in associations and cooperatives. I enjoy sharing my
experiences with others, especially women, and to hear
their ideas. I often tell other women that it is the force
inside you and your brains that will bring you wherever
you want to go. I mean, I started with nothing and [ don’t
even speak proper French, but look at me now.

Q: So what’s next for your business group?

A: I really like to explore new types of business
and combining them, otherwise it would have been
impossible to keep the energy and to keep growing.
Regarding exactly what’s next, your guess is as good as
mine.
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Yara Ghassan
AlAsayreh

Founder,
Yara Crochet,
Jordan

High school dropout Yara Ghassan
AlAsayreh doesn’t let adversity get her
down. Only 21 years old she is now running
a startup in a passion driven business field.

Yes, we earn

Q: How did you come up with the idea for Yara Crochet?

A: It wasn’t possible for me to stay in school and I had to
find a new solution. When I first got in contact with the fashion
business, I immediately fell in love and knew I wanted to do this.
I get to create, which is a passion of mine. And I feel the compa-
ny gives me the opportunity to keep developing all the time.
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Andrea Gala

Trout producers
association Pactan,
Peru

Not all 20-year-olds can call them-
selves president of a farmers’ association, or
say they are running a trout farm. However,
Andrea Gala from Peru is the exception -
breaking conventions and paving way for a
new generation of self-made entrepreneurs.

Q: Having chosen quite an unusual career
path for a person your age, can you tell us about a
normal day for you?

A:1wake up at 5 AM and have a very set
morning routine. At about 8 AM I get out to the
farm. On a normal day [ make sure the fish are
fed and the ponds are cleaned and then I meet
with buyers. On Sundays, I sell our product, which
is grilled fish from the farm, on a local farmers’
market.

Q: You are an association of 20 women
who are producing trouts, how does it work?

A: We all have trout farms, and together we try
to improve both quality and the business itself. It’s a
more lucrative business than field work and by collabo-
rating, we can create something really big.

Q: Interesting. What’s in the pipeline?

A: We are planning to venture into the res-
taurant business and try to make the area a tourist
location. Since there are so many of us, we can create
an amazing atmosphere where people can relax and

CARE affair N> 11 — Power

enjoy our food. We have received requests from other
women interested in joining our association and
some have already started constructing their breeding
ponds.

Q: What would you say is the best part of being
an entrepreneur?

A: 1 am so much more confident now com-
pared to before! Nowadays, I really dare to dream and
visualize how we want to see things in the future.
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Husriana

Founder
Uncle Ping Meatballs,
Indonesia

29-year old entrepreneur and business leader
Husriana is a veritable troubleshooter. Her solution is
bold and innovative, and combines technology, health,
canny marketing and a delicious product.

Q: You left a promising career within the educa-
tional sector to make a deep dive into the food industry
instead, what caused your shift of focus?

A: I saw great potential within the meal-pro-
duction industry and how it can provide jobs for many

Yes, we earn

people at low cost. But more importantly, there was some-
thing in my heart that said I didn’t reach my full potential,

and that I could do so by founding my own business. That’s
how Uncle Ping Meatballs was born.

Q: According to Euromonitor, the global sales of
healthy food products are estimated to reach $1 trillion
by this year, do you see any signs of this growing trend
impacting your business?

A: Definitely, we’ve had steadily increasing month-
ly sales at Uncle Ping Meatballs during the past period.
would say that the typical Uncle Ping customer is a health-
aware mother or father. Nevertheless, more and more
people are getting conscious about what they are putting
into their bodies.

Q: What does the “ping” stand for in Uncle
Ping Meatballs?

A: Unlike the large scale mass-producers in the
industry, we prepare our meatballs entirely without any
MSG or artificial preservatives. The rich flavor comes from
natural spices, such as chili, which gives you a “ping!”-sen-
sation in the mouth.

Q: How do you incentivize your target group into
choosing the healthier alternative?

A: We are constantly optimizing our marketing
strategy in order to get our message about MSG - and pre-
servative-free meatballs across. We use Facebook as a plat-
form and find new, innovative ways to advertise. Besides
that, a great tasting product is the best incentive there is.

Q: Your vision is to become a future leader within
the healthy food production. What do you hope to accom-
plish in the coming years?

A:Thave a clear vision for the future. Uncle Ping
Meatballs will be a major employer within the industry,
enhancing the community through job opportunities. We
will especially strive to create opportunities for women in
Indonesia, who as for now might feel the pressure to work
overseas. To make it possible for these women to stay
with their families in Indonesia is the higher purpose with
Uncle Ping Meatballs. .
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Trolls, haters, opinion-makers: How hate speech works on the internet.

By ANIRA AUWEILER
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Racist, sexist, misogynist or
simply defamatory hate comments
and remarks like these roam the in-
ternet every single day. Sometimes it’s
a short, unsavory comment to a news
article. On other occasions the haters
turn up in packs and join forces to
attack their victim with mocking,
insulting comments. Insults and lies,
also called “fake news”, are used to
intimidate or to influence opinion.

At the same time, so-called trolls feed
their own power fantasies with hatred
and mockery. Trolls are people who
enjoy exercising power over others
by using the comment function to hu-
miliate or frighten them. The culprits
almost always show clear symptoms
of extreme psychological states. They
are narcissists, Machiavellian charac-
ters or sadists. The motives behind
the insults and intimidation is to
evoke violent reactions such as fear,
anger, disgust or panic in the person
addressed. The culprits perceive

this as a demonstration of their own
power and enjoy it. The fact that trolls
enjoy humiliating others also makes
them perfect members of the gangs
of virtual thugs attached to political
groups whose world view is based on
debasing minorities and pointing the
finger at them, whether it is migrants,
gays or refugees. Trolls don’t necessar-
ily belong to a movement - but move-
ments that build up their strength on
hatred and humiliation offer these
trolls an ideal home.

There isn’t necessarily a troll
lurking behind every hate comment.
Many people feel insecure due to
the speed with which the rules,
conditions and fellow players in the
competition for economic and social
success are changing and becoming

CARE affair N> 11 — Power

more complicated. Globalization and
digitalization have challenged many
certainties in recent decades; they
open not only borders, but also the
floodgates of fear. Fighting one’s own
sense of inferiority by blaming others
is not a modern invention; it’s a form
of human behavior that has been
tested over millennia. On top of this,
there is the flood of information that
pours out on people from screens,
loudspeakers, in fact from every
direction. The fine line between “no
longer able to classify” and “no longer

want to think about” is getting thin-
ner and thinner. At the same time the
large gains in votes for populist par-
ties suggests that the desire for clear,
unambiguous messages is growing.
In this area too, history shows
that hate messages and unproved
accusations can be much more easily
presented in catchy slogans than
well-grounded, thoroughly researched
comments, essays or articles. Being
out of one’s depth, uncertainty, fear
and undoubtedly ignorance also
thus provide the ideal fertile soil for
leaders - or tempters. They promise
simple solutions to complex issues
and so recruit a growing following of
armchair supporters who contribute
their insults to internet discussions
and eagerly spread fake news. Hiding
behind false identities, and with little
need to fear legal or social punish-
ment for their verbal attacks, even
less brave people are encouraged to
join in the hate-spreading for a while.
So a complicated situation
arises out of digital platforms, in-
adequate punishment mechanismes,
fears of loss and anxiety about the
future that are smoldering in socie-
ty, and centuries-old prejudices. All
this works to inflame the battle for
the authority to interpret reality
and gives opportunities to extreme
personalities (among both the trolls
and the politicians) in the form of a
communication culture of half-truths
and insults. One comment piles onto
another, often creating a tsunami
whose destructive power works into
the real world. For example, racist
and sexist attacks are increasing in
numbers in the USA since the elec-
tion of Donald Trump, who is known
for his highly polarizing rhetoric on
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digital platforms such as Twitter. But
there’s no need to look across the
Atlantic to find other examples. In
Germany too, the number of polit-
ical, particularly right-wing, crimes
are constantly increasing with verbal
crossings of red lines.

When hatred is not consist-
ently opposed in its digital form, the
spiral of violence gains traction in the
real world too. Many people in west-
ern societies grew up in the belief that
democracy is more or less the highest
level of collective human develop-
ment, and therefore unassailable. But
gradually people are becoming aware
that democracy and the values asso-
ciated with it, such as human rights,

a free press and equality of oppor-
tunity, cannot be taken for granted;
on the contrary, they must be jointly
worked out and further developed
and defended.

With this in mind, CARE
worked with the creative agency M&C
Saatchi in 2017 to initiate the cam-
paign #CAREdonthate. Why does an
aid organization get involved in the
topic of hate on the internet? Rarl-Ot-
to Zentel, CARE’s National Director,
explains: “Hatred and prejudice are
the opposite of what we as CARE
work for throughout the world: a just
world, free of poverty; for tolerance,
equality and peace. With this action
we are consciously calling on people
in Germany to send a strong message
to the minority of haters. Prejudice,
false information and cheap prop-
aganda against refugees and their
home countries - that concerns us as
an international aid organization, be-
cause we work every day to support
people in need, regardless of their
religion, color or origin.”

The Tsunami

The core of the campaign was a short
film called “The wall” by award-win-
ning director Chiara Grabmayr. It
shows a mother and her son fleeing
from a war zone and how they are
held back by a wall of hate comments
when they think they have reached
safety. The film has more
than 170,000 YouTube views by
now. On the campaign website,
www.caredonthate.de, viewers can
take action themselves to digitally
tear down the wall. To mark the start
of the campaign, a ten meter long
wall of hate comments was built at
Gendarmenmarkt in Berlin that was
torn down by passers-by, VIPs and
members of the German parliament.
Many other organisations,
societies and private individuals are
active against internet hatred as well.
With the Network Enforcement Law

(NetzDQ) passed on 1 September 2017,

the Federal Ministry of Justice and
Consumer Protection obliges giant
internet concerns like Facebook to
delete hate comments on their pages
more quickly. However, many think
that the law doesn’t go far enough
while for others, it is an infringement
of freedom of opinion even in its
present form.

But what can one actually do in con-
crete terms against hate comments?
Platforms such as “Aufstehen gegen
Hass im Netz” (Stand up against hate
on the internet) give very practi-

cal tips on how one can effectively
combat hate on the internet. These
range from “solidarity with the vic-
tim” to “explain things to the hater”
and “counter hate with facts”. The
campaign “Hass hilft” (Hate helps) is
also taking strong action: for every
dehumanizing comment, one euro

is donated to EXIT Deutschland and
Aktion Deutschland Hilft. So far over
60,000 euros have been collected

in this way. EXIT Deutschland helps
people in Germany to get out of
right-wing extremism. And the relief
coalition Aktion Deutschland Hilft,
that CARE is a founding member of,
raises money for disaster aid. Work-
ing together to counter hate is also
the concept behind the movement
#ichbinhier (I am here), founded by
Hannes Ley in 2017. This group is an
association of Facebook users who
work together to counter hate and
fake news on the platform with some-
thing simple, but powerful: facts. .
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Young Africans demand accounta-
bility from their governments and an
end to bad governance. How do they

protest? Online and on the streets.

By BETTINA RUHL

CARE affair N> 11 — Power

Africa is the world’s youngest continent, measured by
the age of its population. In 2017, 40 percent of the population
was below the age of 15. At the same time, nowhere in the world
are young people more powerless than here. Power is clearly in
the hands of older people, meaning very old people. Members of
“youth organisations” are often in their forties, and only Europe-
ans find that strange. Respect for age is still almost undisputed
as a value throughout the continent. With the resignation of
the 93-year-old president of Zimbabwe, Robert Mugabe, the
average age of African leaders has sunk considerably, but his
successor, 75-year-old Emmerson Mnangagwa, is now seen as
a sign of rejuvenation and a new beginning: that says it all.

But something is changing across the continent. Youth
and young adults in many African countries are no longer
prepared to let themselves be meekly governed by the old elites.
They are no longer prepared to accept poverty, repression,
corruption and mismanagement. Instead they are protesting
against their governments, claiming their democratic rights,
demanding their share of their countries’ wealth. Resistance
movements made up of mostly young and often well-educat-
ed activists have arisen in recent years in Burkina Faso, the
Democratic Republic of the Congo, the Republic of the Congo,
Senegal, Zimbabwe and Tanzania, among others. This uprising of
young people has been made possible by technological devel-
opments. Younger people can form a critical mass in a new
way, thus becoming a factor in the power balance. The activists
in all these different countries get to know each other through
social media channels such as Facebook, Twitter or through
films on YouTube. They are interested in each other: what
are the others doing? What can we replicate in our society?

One of these young people is Boniface Mwangi from
Renya. Now 34, he is a photo journalist who founded the first
of several civil initiatives in Kenya in 2009, aiming to change
society. One year earlier, his country almost sank into civil war
triggered by the controversial result of the 2007 presidential
election. Over 1,200 people died and hundreds of thousands
were displaced. During the unrest, Mwangi spent his time in
slum areas where fire broke out. He was armed with his camera
and came across many dead bodies in the streets. What he saw
politicized him. He ran for election to parliament in Nairobi
in 2017, raising money for his campaign via crowdfunding and
Facebook. His participation in the election made a political
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bonifacemwangi Our deepest fear is not
that we are inadequate. Our deepest fear is
that we are powerful beyond measure. It is
our light, not our darkness, that most
frightens us. Your playing small does not
serve the world. There is nothing
enlightened about shrinking so that other
people won't feel insecure around you. We
are all meant to shine as children do. It's not
just in some of us; it is in everyone. And as
we let our own lights shine, we
unconsciously give other people permission
to do the same. As we are liberated from our
own fear, our presence automatically
liberates others.- Marianne Williamson
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statement. It showed that even the
expensive stage of official politics
may one day be conquered by people
of integrity, representatives of a new
generation. But it will take time:
Mwangi was defeated in the end by
his established political opponents.
Mwangi is the manifestation
of a movement that spans the whole
continent. Young African activists

joined together in South Africa in
the summer of 2016 under the title

“Africans Rising”. Members of the ini-
tiative use the internet to spread their
message. Their official music video is
also freely available on the internet.
The film clips take the viewer right
into the heart of urban Africa. An at-
tractive young woman puts on head-
phones and saunters to the rhythm of
the music through a lively street. “The
whole world is looking at us”, runs the
text, “they know that the money of
the future lies here. They need it, we

bonifacemwangi -+ following

9

have it - let the world come and get to
know this wonderful continent”. Hash-
tags such as #AfricansRising, #Af-
ricaWeWant or #EndInequality are
used by young Africans to share their
thoughts, visions and demands. For
example, “We’ve had enough of being
silenced, repressed and isolated”. Or
“We have a right to peace, social par-
ticipation and a share of the wealth”.
The initiative’s full title is:
“Africans Rising for Justice, Peace
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running for MP Starehe to fight MPigs'
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bonifacemwangi Saturday, 6th August 2017
was the last day for campaigning.| decided
to visit all the six wards in Starehe. We rode
from the streets to the markets, to right
outside people's homes. | got so much love
from the people and | look forward to
serving them as theri MP from 9th August.
We have done our best and leave the rest to
God. Vote wisely. God bless Kenya.

jushs6 |4

chriskirwa J.

ms_dee_m Bonnie you taking this mapema!
mundano_sp Good luck Boni !!!
raelsimeon All the best Bonnie
#starehenibonnie

annmccreath Best of luck. You and your
campaign have been an inspiration
mwas_wanjiru You deserve it Bonnie.
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bonifacemwangi Today, 4 years ago we
delivered live pigs to parliament to protest
against Members of Parliament's greed.

greed, to reduce salaries and allowances,
and to serve the great people of Starehe.

wizahcarlos | hope when you get in power,

Africa will remain poor but rich in nature

. lam

that
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bonifacemwangi Even police officers agree
#StareheNiBonnie

ndettahalbert Wish u all the best Man...|
pray fr ur victory... Too bad won't be voting
in starehe bt am vouching fr u ... We need
sober minded guys like you..
#StareheNiBonnie

vince_254 #StareheNiBonnie

ronniebabah Great inspriation! | wish my
vote was in starehe

peachessy #starehenibonnie
kissmartbakra A true servant that is

| determined in serving people.

drbucharest #starehenibonnie
vincentmurigu | Polisi ni rafiki...|
remember that demo... Boniface's always
grounded. "
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and Dignity”. The motto for Afri- this wealth with the population. The aiming for political positions or to

ca’s advancement, “Africa rising”, initiators of “Africans Rising” took become part of government. Instead
popularized in 2011 by the British the motto of Africa’s advancement, they aim to be citizens in the full
weekly journal The Economist, reinterpreted it and moved it from sense: they demand their rights, want
referred to economic growth. The the economic to the political field. to monitor those in power, and in
GNP of many African countries Many young activists see return, to fulfill their duty as citizens.
has indeed grown considerably in themselves as heirs to the tradition of “We must ask ourselves what our
recent years, sometimes even in freedom fighters such as Kwame responsibilities are,” states Mohamed
double figures. At the same time, Nkrumah, Patrice Lumumba, Nelson Youssouf Bathily, lawyer and human
millions of African citizens sank Mandela or Julius Nyerere. But the rights activist from Mali. “The govern-
even deeper into poverty because new movement is categorically ment collects and administers our
their governments did not share nonviolent. The activists are not taxes. We citizens have the duty to

a bonifacemwangi * following

bonifacemwangi Most politicians address
you from the sunroofs of their limousines. |
speak directly to you. #StareheNiBonnie

annitahshwan Starehe people open your==
n vote for this guy Bonnie...all the best
boniface

vincentmurigu = That's the Boniface |
know...habadiliki...always grounded.

mwakesi Could it be beacuse they have
larger crowds at every single stop? '
GODSPEED my friend
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bonifacemwangi It's hard to believe things
will become better but if we lose HOPE, life
becomes meaningless. Keep HOPE alive.
#TeamCOURAGE

dzombofostino webtend to be driven by
hopes and courage

annemawathe True. It is odd when | listen

to people from different places and hear the
difficulties in global democracies...at times |
wonder f they are talking about me only to
realise that there is so much turmoil around

the world it isn't the right time to lose

hope...

tonykukigher Thank you Bonny!!! HOPE Wy
simseaman Hope is is tha last thing we die
wth

shabani_mwangoda Comrade please check
your dm...it's very important

O Q A

2,053 likes



Mohamed Youssouf Bathily, commonly known as Ras Bath, is a prominent
a S a figure of civil society in Mali. His radio programme had a large following and his

public appearances for democracy and transparency always make the headlines.




The Evolution of Power

monitor what it does.” To ensure that
this actually happens at last, he
founded the “Collective for Defense of
the Republic” in Mali in 2012. He has
already gained thousands of support-
ers in both the analog and digital
worlds, who call him Ras Bath, the
abbreviation of Rasta Bathily - the
name he used as a radio host in Mali.
As a passionate Reggae fan, Bathily
had a weekly music program and
presented very critical political
features. In August 2016, however, he
was banned from his profession due
to his political activities, and is still
not permitted to appear in radio or
on television. Since then, he became
all the more active in social networks.
Now over 40 years old, he doesn’t
look his age: he has short dreadlocks,
black-rimmed glasses and wears a
short chain around his neck. Ras Bath
decided in early 2012 that things had
to change in his home country. The
serious political crisis in Mali that still
continues today had just begun at
that time. In January 2012 the Tuareg
rebelled in the north; in March a
military putsch occurred; soon after
that, militants were advancing on the
capital. The French army intervened
at short notice and worked with
African troops to drive back the
militants. Mali now has a new govern-
ment under president Ibrahim
Boubacar Keita and a large-scale UN
mission is trying to help stabilize the
country. Despite this, the security
situation in the north and center of
the country is worsening. Armed
groups continue to carry out attacks
on UN soldiers and the Malian army;
crime is on the rise. And president

Keita, hailed as a beacon of hope on
his election in 2013, has mainly been
conspicuous since then for misman-
agement, corruption and nepotism.
Ras Bath sits in his small office
giving advice to citizens who seek
his help, or preparing for the public
meetings that he regularly organizes.
He uses these events to speak about
the most recent government reshuf-
fle, for example, or to expose the
background of each minister: who
has already attracted attention due to
corruption and in what context; who
has occupied positions that are noto-
rious for corruption and for how long.
Even Mali’s public authorities back
off in the face of Ras Bath’s popular-
ity. When he was arrested in August
2016, furious demonstrators forced
his release two days later. The author-
ities accused him of hurting national
feelings and shaming the nation. Only
a year later did a court in Bamako
sentence the activist to twelve years
in jail and a fine equivalent to 150 eu-
ros. Ras Bath happened to be touring
Europe when the sentence was hand-
ed down; he gathered thousands of
supporters in France and Spain too,
and spread his message further: “We
ourselves are responsible for what
kind of government we have. We can
change the circumstances that make
us suffer.” On his return to Bamako,
a cheering crowd welcomed him at
the airport like a popstar. Despite the
sentence, he is currently at liberty. His
protection and the basis of his power
is his support among the population
- which would be inconceivable in
this form without the technological
developments of recent years. .
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“We have to work
with 15 minutes”

An interview by STEFAN BRAND and SABINE WILKE

.
J

Dr. Rai Gniffke has been chief editor of the news department of public broadcaster ARD,
the German equivalent to the British BBC. He is responsible for the two main prime time news
broadcasts, Tagesschau and Tagesthemen. In a recent campaign, “Say it to my face”, Gniftke
attracted attention when he answered online critics’ questions live on Twitter, Facebook and
co. The result was a refreshingly open and honest discussion between equals.

CARE affair also got Gniffke on the line for half an hour to discuss the power of news
and what makes a story cut through the noise.
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The Tagesschau has over ten million
viewers every evening, making it the biggest news
broadcast in German television. How powerful
would you say you are?

We don’t see ourselves as powerful. Perhaps that used
to be the case years ago, when there were very few
television channels in Germany and no internet. But
nowadays we don’t have power in the sense that we
can influence opinions or the climate of thought in
Germany. We are much more modest. But of course
we are aware of the impact the news we broadcast can
have and the responsibility that goes with that.

What are you looking for in a piece of
news to give it attention in your prime time news
programme?

We assess the event’s basic relevance. Of course you
can disagree about what is relevant. At our daily news
programmes, we do the following: For one thing, we
look at how many people are affected by an event -
the bigger the number, the greater the relevance. Then
we also consider how influential the actors involved

in the event are. Finally it is also important to consid-
er what consequences an event has, that is,

how crucial this event is for ongoing world
history. Those are our relevance criteria
and we select our topics along those
lines. In addition, the topicality and
proximity of the event are of great
importance. Proximity in this con-

text is not simply assessed in spatial
terms; it also includes closeness to

a particular cultural sphere. And of
course, another aspect is a visual one:

Do we have strong images?¢ And last but
not least we look at the conversational
value of a topic. A new trainer at FC Bay-
ern football club may not have global political
consequences, but a lot of people will be talking
about it the next day.

Your answer indicates that what we call
Western countries somehow play a greater role in
your reporting; that you look more to the West than
for example to the global South. Is that the case?

“We have to work with 15 minutes”

Yes, it is, and | wouldn’t dispute that. Although the geo-
graphical distance is about the same, the USA for exam-
ple are closer to the German public than India. There is
a cultural closeness, and there’s no reason to apologize
for it. The main reason for it is the influence of the Unit-
ed States after the Second World War. Since that time,
if not before, US society is closer to us than the Asian,

for example.

One of our ways of helping to free the
media somewhat from this “Western-influenced
viewpoint”, is our report “Suffering in Silence”
which we publish once a year. It looks at the media
coverage of humanitarian crises and finds out which
of them receive the least media attention. In 2016,
for example, those were the disastrous famines
in Eritrea, Madagascar and North Korea. None of
these countries is close to the German cultural
sphere at all. To what extent do you see a report
like this as a criticism or a spur to action?

That could be a good spur to encourage us to examine
whether we have a deficit on this point; whether there
are conflicts and crises that we perhaps
haven’t yet reported on sufficiently. One
basic problem however is that as news
makers, we always wish we had more time
to cover more topics. Unfortunately peo-
ple only have a certain amount of time for
their news consumption and | would say
that currently, this amount of time is about
15 minutes per day. This quarter of an hour
is what we have to work with, and we must

fit a range of topics into it. Of course a humani-

tarian disaster in Eritrea is always more important

and dramatic than, let’s say the discussion about

the retirement age of 67 in Germany. There is noth-
ing worse than misery, suffering and death. Neverthe-
less we still see it as part of our task to focus on what
is happening in German society. That may seem cynical
at first glance, but in the end we always have to decide

what the German viewer wants to see.
We understand that you have to report

on topics related to Germany. But wouldn’t it be
worth perhaps consciously considering a differ-
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ent approach and reporting on the crisis in Eritrea
rather than talking yet again about another Donald
Trump tweet? Sometimes one has the feeling that
you don’t take opportunities like that. KG
We are often criticized for reporting too much about
this or that. Every day we wrestle with the question:
What are the most important events today? And | must
also point out that the news presents what is different
from the norm, what is new. Unfortunately it is a fact
that in certain regions of the world, corruption or cli-
matic events often result in food crises. That is sadly

normal for those areas. That’s why we don’t always give

SB
KG
them the same amount of attention as for example dra-
matic failed harvests somewhere in Europe. It is incredi-
bly difficult to keep the balance here. There is no unit of
measurement that you can apply as you can for the long
jump. Every day you have to make the effort to sense
which topics are relevant. SW
That sounds to us as though NGOs like KG

CARE should perhaps find a new trick when we
want to place a topic. Would it be more interesting

CARE affair N> 11 — Power

for you if we as an aid organization didn’t always

just talk about acute crises, but also about crisis
prevention, a solution or a success?

On that topic there has been a very interesting discus-
sion in international journalism in the last two or three
years, it’s called “constructive journalism”. This type of
journalism aims to point to existing solutions. We too are
increasingly paying attention to this type of reporting.
That doesn’t mean that we present “the good news of
the day” every evening, but we do want to report where
there are initiatives that attempt to solve problems. It is
always a fine line for us journalists, because we do not
want to take up a particular cause. As soon as | present
an initiative, | give the viewers the impression that pre-
cisely this work is a particularly good solution. Aid organi-
zations are also competing for attention, for donations,
and that makes it difficult. That’s why we’re very careful
about how we select topics. Many organizations make
enormous efforts to bring their projects to our attention.

We can understand that you don’t want to

advertise. But on the other hand we often find that
journalists count on us in order to reach a remote
area to report from there. We invest in logistics
and support to enable reporting from Somalia, for
example. In the report we then simply hear that
water is being distributed “by an aid organization”.
You surely understand we aren’t too happy about
that. It is not like if CARE were mentioned in the
report, we would get millions in donations or have
any other big advantage. But the recognition would
justify the logistical efforts our team makes on the
ground and it’s also a question of appreciation.
It’s definitely not a total no-no to mention an aid organi-
zation by name. Recently we did use film material from
an aid organization. But fortunately we have an exten-
sive network of correspondents, and can arrange trips
like that ourselves. It’s a bit easier for us if the material
comes from Unicef.

Why does it make a difference if it’s
Unicef?
| realize that Unicef is competing for donations just like
any other aid organization. But because it’s a UN organi-
zation, it has the status of being non-partisan.
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We also observe inaccuracies or a certain
exploitation of clichés in reports about humanitari-
an aid. For example, an ARD reporter was in a village
in Nepal in 2015 and reported on national television
that no aid had yet arrived in that particular vil-
lage. That was strictly true, but he didn’t mention
the fact that at the same time hundreds of other
mountain villages had already received aid and that
it was simply a matter of time to reach everyone.
The impression the viewer is left with is that the aid
organizations on the spot aren’t doing anything. Can
you understand that this type of simplistic reporting
damages the trust of the public in our work? When
there’s a report like that in the evening news, our
phones ring the next day and our donors complain.
| understand that. But if the people in the village com-
plain that nothing has happened for four days, there is
nothing wrong in communicating the mood. But if the
reporting is as pointed as you describe, it suggests that
the money has been diverted.

Viewers often have the feeling that the
media all show the same news because the compe-
tition has also published this or that news item. But
in the end, it is the balance of news that suffers and
the different news programmes mutually determine KG
each other’s coverage. Can you share this criticism?
No, | can’t. I’'m thoroughly familiar with the accusation

“mainstream media”; I've heard it often enough in the
last three years and | don’t share this critical viewpoint.
Even though we are based in North Germany, we follow
the Bavarian motto: “We are who we are”. If other news
channels report on something, that in itself is not a rea-
son for us to present the same topic in the Tagesschau.
Of course it is interesting for us to look at the other me-
dia who follow completely different paths and to see
whether this or that topic is interesting for us too. | can’t
say whether that happens the other way around as well.
After all, most of the national newspapers have already
gone to print when the Tagesschau airs.

Finally, let’s go back to the term “power”.
You said at the beginning that you don’t feel power-
ful. But power can also be positive. Why are you so
modest?

“We have to work with 15 minutes”

We certainly don’t need to hide our light under a bush-
el. We reach ten million people every day at 8 PM with
our evening news programme Tagesschau. We are aware
of the impact that can have - but we also know that it
means responsibility. But we’re no longer the only ones
out there. We cannot set the agenda in Germany. There
are too many sources of information for that, and in that
case modesty is appropriate. But having said that, when
it comes to humanitarian disasters, | realized ten years
ago with Darfur, how public awareness can slowly be built
up. We reported about this topic with great regularity in
the late news programme Tagesthemen. And | believe we
did play a certain part in the fact that others took up the
topic, and that the conflict gained more public aware-
ness. But we alone can’t push-start a topic. .

(o) care-international.org/suffering-in-silence/
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SOME BAD NEWS

06/03/2017

New immigration order still puts vulnerable refugees
at risk, says CARE

13/03/2017

Sixth year of Syria crisis: 650,000 civilians still trapped
in hard-to-reach areas

05/04/2017
Syria: CARE condemns Idlib attacks

20/06/2017

New CARE study: Syrian refugees, cash-strapped and
without work, struggle in urban context

09/08/2017

Yemen: Closure of Sana’a airport: One year of suffering

28/09/2017

Myanmar refugee crisis: Women and children in urgent
need of assistance, warns CARE

17/10/2017

Bangladesh: Almost half a million refugees in need
of protection from gender-based violence

20/11/2017

Yemen: 12 days into the blockade - We are running
out of fuel, food and medicines
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These are only some of CARE’s press releas-
es issued in the second half of 2017. They reflect our
activities, but also clearly show our limitations. A
large proportion of CARE’s work consists of emer-
gency aid. As the term indicates, this support is
meant for people in emergency situations. Whether
it is war, conflict or natural disaster: people may
have escaped with their lives but often have literally
nothing left apart from the clothes on their backs.

The United Nations and non-governmental
organizations (NGOs) like CARE provide humani-
tarian aid for affected communities. We distribute
food and clean drinking water, provide people
with shelter, organize health care and also work to
provide education and opportunities for people in
need. In doing all this, aid organizations are com-
mitted to the humanitarian principles of human-
ity, impartiality, neutrality and independence.

These principles go back to Henry Dunant
of Switzerland, founder of the Red Cross movement.
On a business trip to Solferino in Upper Italy in
1859, he happened to witness one of the bloodi-
est battles of European history with over 40000
wounded and dead. Shocked by the victims’ suffer-
ing and the care workers’ helplessness, he wrote
down what he saw three years later. In his book “A
Memory of Solferino”, Dunant first drew up the
idea of international aid organizations that would
care for the wounded after a battle, on the basis of
neutrality and voluntarism. The Red Cross was born.

States were also interested in Dunant’s ideas.
As early as 1864, twelve countries picked up his rec-
ommendations and adopted the first Geneva Con-
vention “for the amelioration of the condition of
the wounded in armies in the field”. It laid the foun-
dation for today’s human rights in which the protec-
tion of civilians in war situations is also regulated.

The work of humanitarian aid organizations
today is based on the four Geneva Conventions of
1949 which are still valid today and two additional
protocols of 1977 that address in particular the
ban on direct attacks on civilians and the right to
humanitarian aid in armed conflicts. In accordance
with these conventions, four groups of people are
to be protected particularly in international armed
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THE HUMANITARIAN PRINCIPLES

HUMANITY
The focus is on human dignity. Where people suffer due to disas-
ters or conflicts, they have the right to aid that also honors their human
dignity. Aid must not deprive them of the right to make decisions; it

must extend a hand to people in need.

IMPARTIALITY

Human need is the sole criterion for aid. Ethnic origin, gender or
religious and political affiliation may not play any part in aid distribu-
tion. Aid must reach those who need it most and who are least able

to help themselves.

NEUTRALITY

Humanitarian organizations may not take part in a conflict or

express support for or against one party in the conflict.

INDEPENDENCE

Humanitarian organizations must be able to carry out their work
freely and without external influence. This entails a necessary distance
to all parties in a conflict, but also from donors. Humanitarian aid is
not a foreign policy instrument. The reason why private donations and
a wide range of donors - such as governments, international organiza-
tions, foundations - are so important is that this helps aid organiza-

tions maintain their independence.



million people were living in
hard-to-reach areas.

conflicts: the wounded and sick in
armed forces in the field (Geneva
Convention I), wounded, sick and
shipwrecked members of the armed
forces at sea (Geneva convention II),

prisoners of war (Geneva Convention

IIT) and civilians in wartime (Geneva
Convention IV). The Geneva Con-
vention’s protection also extends to

workers of aid organizations and oth-

ers who are providing care and aid;
in other words, the humanitarians.
When I first heard about the
four humanitarian principles years
ago, I thought someone was joking.
“Humanity”, that was clear enough,
but “neutrality”, “impartiality” and
“independence” seemed to me to be
just three ways of saying the same
thing - at least, at first glance and
taking the words as they stand.
But the terms deal in sub-
stance with completely different
aspects. They provide the essential
framework that enables aid organi-
zations to be perceived as external
actors in a conflict. That is why
the humanitarian principles are
so central and why attacks on aid
workers are considered a serious
violation of international law.
Basically it’s easy to ex-
plain: Aid organizations and their
staff help those who need it most,

CARE affair N> 11 — Power

SYRIA IN SEPTEMBER

2017

regardless of who they are or which
group they belong to (impartiality).
They are independent of all other
interests apart from this aid (inde-
pendence). And they do not take
sides in the conflict in which they
move (neutrality). A closely-woven
net of safeguards to ensure that aid
workers can actually reach those
who need help most urgently.

So far so good.

Almost all aid organizations
today employ advocacy experts.
Their titles may vary, but these
people’s job is to seek and maintain
contact to political decision-mak-
ers. At CARE in Germany there are
three topics on which we mainly
carry out political advocacy: Drawing
attention to humanitarian crises,
demanding action against climate
change and its negative effects, and
the global elimination of hunger.

So is CARE Germany still
neutral when we make contact
with political decision-makers
and, for example, demand that the
German government take decisive
action to solve a conflict? If we do
so, are we not violating the hu-
manitarian principles and risking
our neutral image and stance, thus
becoming a target? Shouldn’t we
keep out of the political arena and

419,920

people were cut off from humanitarian
assistance.

concentrate on our work, i.e. prac-
tical aid for people on the spot?

One example: March 2017
marked the sixth anniversary of the
outbreak of conflict in Syria. 23 NGOs
gathered in front of the German
parliament to form a joint, powerful
image under the motto: “Our hands
are tied”. They demanded access to
those areas in Syria where very little
or no aid was getting through because
of ongoing fighting or blockades.

The public stunt was accompanied
by a paper listing their demands.

In the paper we appealed
urgently to the Federal Government
to increase diplomatic efforts to bring
an end to the conflict in Syria. We
pointed out that to achieve this, first a
permanent, independently monitored
ceasefire was necessary, after which a
political agreement between the par-
ties to the conflict should be reached.
And we demanded that independent
representatives of Syrian civil soci-
ety should have a substantial role in
all negotiations. We demanded that
pressure be applied to all parties in the
conflict to protect the civilian popu-
lation from military operations. And
we urgently pushed for international
humanitarian law to be complied
with and violations to be punished by
means of international criminal courts.

52



Source: UN Office for the Coordination of Humanitarian Affairs (OCHA)

BESIEGED AND HARD-TO-REACH AREAS

SYRTIA

Many factors hamper effective aid delivery in Syria and make it a dangerous mission to support
the civilian population: Ongoing fighting; local and national authorities refusing permissions for aid
transports; broken ceasefires; disagreements on access routes and the non-compliance of

proceedings at checkpoints by the conflict parties.

Besieged and hard-to-reach areas
in Syria (as of 09/2017)

Hard-to-reach areas

Besieged areas (no access)

SN N

Accessible areas

When our hands are tied 53



And of course we also demanded
complete, immediate, unconditional,
safe, unimpeded and permanent
access to humanitarian aid for
everyone in Syria.

That’s quite a lot of demands
for actors who are actuallly supposed
to be neutral.

However these demands did
not violate our neutrality. In formulat-
ing them we neither supported one
side nor did we take anyone’s part.
We did not take up a party-political
position or speak out in favor of any
of the parties in the conflict. On the
contrary, we did what we see as our
mandate in addition to providing
humanitarian relief on the ground: To
give those people a voice who aren’t
heard or prioritized. We speak for the
same people with whom we discuss
on the spot the most urgent needs
that must be met, and whose wishes,
demands and concerns we therefore
know very well. Because that too is a
form of humanity: Not to make
decisions for the people affected, but
to decide with them what support
they need, to avoid degrading them to
mere recipients of aid.

We are most contented when
these men, women and children speak
for themselves. For this reason we try
as often as possible to bring the
people affected and colleagues from
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our project regions to countries in
Europe, to Canada, the US or Austral-
ia, for example. We arrange for them
to speak to members of parliament
and representatives of ministries, so
they can report directly about the
situation in their home countries
without detours. It simply is more
powerful if there is a woman called
Minet Aguisanda-Jerusalem of the
Philippines in front of you who can
speak of her own personal experience
of the devastating impact of typhoon
Haiyan in her country. And how she
and her local NGO work hard to
prepare people better for future disas-
ters. But it is not always possible to
put people on a plane. And this is
when we take on this task in “head-
quarter” countries, always keeping
close contact with affected communi-
ties to be able to truthfully speak on
their behalf.

As an aid organization, CARE
is politically neutral. However we do
not practice neutrality when it comes
to complying with international law
and respecting human rights. We
stand up decisively for these things,
there is no grey area here. We expect
politicians to do the same and to
forcefully support the creation of a
secure, reliable framework for our
work. Unfortunately it is all too often
necessary to constantly remind the

political decision-makers about this
- and sometimes to criticize them for
their positions or inactions.

In many conflicts we experi-
ence moments when our hands are
tied: When we cannot reach the
people who need our help most.
When borders are closed, and relief
supplies cannot enter the country, as
described in a press release about
Yemen in November 2017. When aid
workers become the targets of
attacks, putting them in even more
danger than they are anyway simply
due to working in a crisis situation.
On this level we are powerless and
depend on political decision-makers.
It is then time for them to stand up
for those in need and for us, the ones
who try to help on the ground. .
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Another day in Yemen

Johan Mooij
is CARE’s Country Director in Yemen.

In November 2017, fights escalated
and all borders were closed off.

In his diary, he describes what it feels

like for an aid worker to find oneself in
such a situation.

Another day in Yemen

6.30 A.M.

I wake up and before I get out of
bed I check if there are any urgent text
messages and emails. Being part of the
CARE family means that emails continue
to come in throughout the day (and night).
But today I'm lucky: nothing to deal with
immediately.

[7a.m. |

I like coffee and it is the first thing I
make after checking my emails. I don’t have
a proper coffee machine yet, but I settled
for instant coffee. I can hear the generator
coming on, which means that I can have a
hot shower! There is little water but [ don’t
complain. I heard that the price for water
has doubled in the past months. Most peo-
ple in the capital, Sana’a, do not even have
water; several clinics were forced to shut
down because of the shortage of water.

[ 7.30 A.m. |

I spend a bit of time on my rooftop,
which I often use as my workplace. The city
is waking up. It feels like Sana’a is a vil-
lage. I hear birds singing, children playing,
the horn of a car, and some lady speaking
through a microphone. From up top you
can see the many solar panels that cover
the city and allow people to use a fridge,
lights and electricity. They are an important
source of energy since one cannot guaran-
tee that generators, which run on fuel, will
remain functional at all times, especially
with the 40-60 percent increase in fuel
prices and lack of fuel since the blockade.

55



[8am. |

It’s time for my first radio
interview today, followed by breakfast
with a few colleagues. Breakfast is
generally a good time to share securi-
ty information with the others. Two
of my international staff members
are outside the country for meetings
and holidays; we have relatively few
of them here. Every week we send
an update on the number of our
international staff in Yemen to the
UN so that they can plan for possible
evacuations. In total, there are about
120 international NGO staff members
in Yemen and we are all stuck here
because of the blockade. One of them
told me that he will probably miss his
son’s birthday.

8.30 A.M.

The office is across the street.
Our guards make sure we get safely
to the other side. I take time to greet
all the staff members in the office. The
CARE Yemen team is very good - |
have rarely seen such committed and
qualified staff. It is a joy to work with
them. Some have been with CARE for
more than 10 years. Just as I get to my
desk, I receive a brief update on the
security situation. More airstrikes!
They become part of our daily rou-
tine. I wonder how many have died
this time ...

CARE affair N> 11 — Power

10.30 A.M.

One of our area managers
calls me. After we finally get per-
mission to work in some parts of
Hudayda, I am told that the area was
declared a military zone. I have no
idea what that means, but the result
is that we cannot work there. Because
we did a needs assessment in another
area, we ask the relevant authorities
whether we can work there. It looks
good. This means that the people in
the military zone will not be able to
receive our help, but others will.
struggle with the principles of justice.

[11a.m.|

More crises mean more
meetings. This one is on our food
distributions together with the World
Food Programme. I inform the safety
staff where I want to go to and at
what time. They check whether it is
a safe environment and organize a
car and a driver. Once I get into the
car, [ turn on my tracker so that the
operations room knows where [ am.
Since I cannot attend all meetings by
myself, my colleague who is temporar-
ily supporting us is willing to attend a
few of them.

[12 P.m.|

I receive about 150 emails per
day. I make sure that I reply as quick-
ly as possible to the most urgent ones
but it is impossible to answer them all.
When multiple people are addressed,
I assume that others will reply. Hope-
fully no one copies my strategy!

[1p.m. |

As I am on my way to yet
another meeting with partners and
donors, I start hearing the sound of a
small weapon shooting. Although I am
inside the UN compound, I feel very
vulnerable. Fortunately the shooting
is not aimed at us and I continue to
move to the meeting room. The do-
nors are interested in hearing how the
blockade affects our humanitarian in-
terventions. We explain that because
of existing stocks in the country, we
continue business as usual. But we
also make clear that if the harbour
does not open in time, new supplies
will arrive too late. International staff
is not able to move in and out of the
country. A smaller problem compared
to the one regarding commercial mar-
kets that are disrupted, with prices
for food and other supplies skyrock-
eting. There is not a lot of money in
circulation because government sala-
ries have not been paid in over a year.
Someone said that if famine occurs,
all people will die at the same time
because Yemenis are used to sharing
even their scarce resources with one
another.
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[2p.m. |

Today’s lunch: a packet of
biscuits that I shared with colleagues
during the afternoon meetings. I
receive a security update regarding
the threats one of our staff members
received on the phone a few days ago.
We are still not sure who was behind
it but we know that the situation for
aid workers in Yemen continues to be
dangerous.

5.50 P.M.

Interview with a Dutch radio
station and ABC Australia. I actually
enjoy doing interviews. We mainly
talk about the deteriorating situation
in Yemen. More than seven million
people depend on outside food aid.
There’s a real shortage of water,
health care and so much more. This
blockade needs to stop. When the
journalists ask what we can do, I think
they realize how difficult the situation
is. However I tell them that we will
continue as long as we can with the
limited amount of funds we have. We
don’t give up hope and we call on gov-
ernments to build up more political
pressure.

Another day in Yemen

Finally I get some time to eat.
Our cook has left some lovely food in
the fridge. Halfway through the meal
I do another live radio interview. My
wife thinks I will become famous, but
these interviews are serious business.
It is about informing the general pub-
lic about this terrible development.

While I am watching the
news, I fall asleep. After ten minutes
our safety officer calls up to say that
there are airstrikes in various places
in Hajja and Sana’a. Maybe also in
other places but we don’t know yet. I
decide to stay awake for a bit longer
just to make sure that the airstrikes
don’t happen in our neighborhood.
We have a house with a basement
which we use when the airstrikes get
too close. I check our emergency food
supplies that would allow us to sur-
vive for about 15 days. I need to talk
to our safety staff because we need to
discuss a second exit from the base-
ment in case our neighborhood is hit.

Time to go to bed. I had
an exciting day and I feel satisfied
with all the work that was done. |
am proud to be part of the CARE
Yemen team. Although Friday is
normally a day off, I think I will use
the day to catch up on some emails
and start yet another day in Yemen.
With that thought I fall asleep. .
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ByDR. WOLFGANG JAMANN

Is “power” an appropriate
topic for discussion by an interna-
tional charitable organization such as
CARE International? At first glance,
we are working primarily on the basis
of need, close to the people on the
ground, trying to make a difference to
the lives of the most marginalised and
the poor - so what does power have
to with all of this, one might ask, and
aren’t our values of working in
partnership conflicting with the need
to address power imbalances?

Well, power matters. A bit
harshly but perhaps realistically, the

CARE affair N> 11 — Power
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Going South

World Bank puts forward this chal-
lenge to the development community:
“The ability of institutions to deliver
the level of credible commitments,
coordination and cooperation needed
for development ... is shaped by
patterns of power, including exclu-
sion, capture and clientelism”.

New Civil Society organisa-
tions in the Global South have
criticized large NGOs for not sharing,
or giving up power, resources and
influence. One of the most outspoken
ones, the Kenya - based Adeso, has
accused large INGOs of having lost

their moral compass: “Power is never
given,” Degan Ali, the head of Adeso
declares. “Power is taken.”

The Southern voices of civil
society are becoming more audible
and need to grow in strength and be
really listened to in order to bring
about the power shifts in the interna-
tional community, and more so,
address bad governance and corrup-
tion. At CARE International, we need
to be aware of these trends, and
recognise that they are consistent
with our ambition that drives our
mission and our vision of a world of
hope, tolerance and social justice.
CARE’s history, rooted in a response
to post-war need, is that of a charita-
ble movement, characterised by
solidarity, reconciliation, and an-
chored by the spirit of giving. This
carries a constant reminder of the
imbalance between those who have,
and those who have not: 100 million
CARE packages were handed out to
starving and suffering people in
post-war Europe and this great act of
solidarity has continued to shape
relations afterward. Throughout
CARE’s development in recent
decades and its commitment to
overcoming structural issues of pover-
ty and injustice, this DNA shows up in
the North-South solidarity that we
seek. It is mostly observable through
the fact that CARE is a confederation
of 14 independent member organiza-
tions, largely from the global North,
and working in over 70 countries in
the global South. Only three of our
members are “Southern” - CARE Peru,
CARE India and Raks Thai (Thailand).

One focus area of our global
programme strategy is the economic
empowerment of women, also meant
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to overcome social structures which
disempower people. But is the sheer
concept of ‘empowerment’ not
questionable as well, especially if it
seems to imply that yet again,
something is “given” to people, rather
than developed from the bottom-up?

Traditionally, power comes
with a strong linkage to the control of
resources. In the development and
humanitarian aid sector, this is
sometimes subtle and other times,
more overt. Public donors bring in
their ideas, connected with political
agendas, such as global security
concerns or the wish to keep refugees
at bay. An organisation such as CARE,
which receives over 70 percent of its
funding from government donors,
needs to acknowledge this, particular-
ly in times of increased instrumentali-
sation of aid under political or
economic premises.

In addition to power, size
matters too. CARE International is an
800 million US-Dollar organization,
but not a monolithic block. Our
organization has members, big and
small, from rich and poor countries,
and from different geopolitical
regions. Decision-making within the
organization is neither easy nor very
formalised, and it has always been
difficult to develop fair and sophisti-
cated decision-making procedures
that reflect both size and numbers,
and represent the collective will of
CARE International.

In a recent survey conducted
by the International Civil Society
Centre, more than two-thirds of
organizations stated that their
governance is - at least sometimes -
too slow, too cumbersome, and much
too focused on balancing national

CARE affair N> 11 — Power

interests. This frustration is shared by
many partners and affiliates in the

Global South who still feel dominated
by the North and demand a fair share

in the organizations’ decision-making.

Consequently, the governance of
international NGOs is increasingly
seen as both ineffective and illegiti-

mate. Being self-reflective about these
issues, CARE has taken a journey that
is similar to many other decentralised
international organizations, aiming to
develop more as a network of peers,
with a better balance between the
North and the South. In light of such
observations, the CARE International
Board decided in 2014 in Delhi, that
by 2020 the CARE network should be
composed of more members from the
global South than from the North.
This comes with an expectation that
internal decision-making is changed,
as well as diversity and internal
perspectives and not surprisingly, a
recognition that is a bold ambition
given the requisite implementation
needs in a short timeframe.

CARE has now brought four
new affiliate members on board, from
Indonesia, Morocco, Egypt and Sri
Lanka, with the aim to develop them
quickly into full members of the
network. They have developed
business plans, started to establish
their own Boards and Governance,
are almost entirely staffed by nation-
als, and follow very different paths.
CARE Sri Lanka has turned into a
social business named “Chrysalis”,
which is seeking to provide its
expertise in rural development and
community empowerment to nation-
al and international development
actors. In Indonesia, CARE’s commu-
nity work will have to be coupled with
disaster preparedness; at the same
time fundraising will start in this
country which has a growing middle
class with a strong history of solidari-
ty in times of catastrophes. CARE
Morocco has already formed its own
Board, has been founded as a national
organization from the very beginning,
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and has started its first successful
fundraising activities. In Egypt,
political advocacy and influencing lies
at the centre of the ‘localisation’ of
CARE’s activities on the ground. All
these new affiliates are on explorato-
ry missions, and receive support from
other members of the CARE family.
The journey is into unknown territo-
ry, but looks promising.

The main reasons for expansions and
shifts to the Global South are not just
gestures of “political correctness” or
response to expectations or pressure
from the outside, but driven by the
recognition of global trends that
matter to our work: Global power
shifts to new actors and regions in a
multipolar world order, the challenges
to legitimacy of civil society organisa-
tions, the increasing role of local
actors, and also the development of
considerable wealth in countries of
the South. Such trends challenge the
traditional intermediary role of
International NGOs and their ‘North-
ern’ characteristics. Among other
commitments, the hope is to increase
impact, local relevance, and the
deployment of local capacities
through a strengthened role of
Southern members.

The journey has been exciting
so far. Within a year only, new col-
leagues and perspectives have started
shaping CARE’s governance and
strategic decision-making. When
CARE International welcomed the
new affiliates in its 2017 Annual
Council meeting in Oslo, pride and
emotions were felt strongly in the
room. The internal conversations
about our way forward have changed
since then - more and more we will
have to answer questions on the ways

Going South

in which our confederation’s struc-
tures and processes apply or matter
to our colleagues on the forefront of
humanitarian and development
action, and address meeting the need
to be politically

brave and
impactful

in

our advocacy
work. In a way, this
is helping the
organization to
rediscover its
mission and
sharpen focus on
the need that
shaped its begin-
nings, only addressing
them with the knowl-
edge and experience of

our current times, and curbing the
intensity of processes, matrices, and

Power, size and last but not least:
money. It matters too as the challeng-
es around finances are solidarity from
North to South will continue to
matter in the future. But the ability to
make a difference for people on the
ground now depends more
than ever on local knowl-
edge, legitimacy, impact,
and it will become the
most crucial quality
marker of interna-
tional NGOs. This
fact will require
local drive and
ownership, and not
just “voices” at the
table. At CARE
International, the
most obvious
example lies in
India - one of our
member organiza-
tions from the
global South,
which reaches
almost half of
CARE’s 80 million
beneficiaries worldwide,
with the support of an
international founda-
tion based in the US.
Building up the
global South embraces
the potential to even
out distribution of
resources, close gaps
between rich and poor,
and contribute to
socially just societies.
We must listen to our
Southern members and part-

ners, learn from their lead, and yes,

shift the power for the sake of a

systems that can consume daily work. greater good. .

Q care-international.org/who-we-are/governance
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The power
of an image
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By STEFAN BRAND

Standing all alone in front of the Eiffel Tower in blazing sunshine? It’s not a
question of perspective, but of technology. A bit of photo editing makes it possible.
But what if we’re not talking about trivial holiday snaps but about supposed witness
photos of an attack or photos of starving people in war zones? What happens when

these images are edited to reinforce a particular opinion, a particular political aim -

but the truth looks quite different?

The American Aric Toller is specialized in this type of images. He researches,

verifies and checks digital photos. A researcher at the Digital Forensic Research Labs

(DFR), a network of global analysts that exclusively use digital channels to research into

the smallest detail of stories, he is often confronted with fake photos.

What kind of people share fake photos on
social media or other internet platforms?
Most of them are internet trolls who crave attention
and just want to see how far they can go with their
story. Of course there are also those who deliberate-
ly misinform, but they are a small minority.

What exactly motivates you in your work
as image researcher?
In most investigative cases my biggest motivation
is solving the little secrets and inconsistencies. Of
course, verification and deep research into a photo
or video are important in themselves because | want
to find out whether it is genuine or not. But when
carrying out the work | often discover quite differ-
ent information - information that | didn’t know
existed beforehand. This background information
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is what helps me to gain a much better understanding
of the situation.

What kinds of fake photos do you most of-
ten encounter in your work?
First | must draw the fundamental distinction be-
tween deliberately faked photos and images that
have been recycled. The latter are photos that are
used in the wrong context.

Can you give us an example?
For example, Donald Trump’s social media director
Dan Scavino Jr. posted the following image during
Hurricane Irma. It soon emerged that it wasn’t Miami
airport that was shown as being flooded at the time;
in fact the photo was two weeks old and showed an
airport in Mexico.
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Do you believe that Mr. Scavino deliber-
ately uploaded the image in order to dramatize the
situation in Florida during the hurricane?
| can’t say whether Mr. Scavino deliberately posted
the image in order to present a fake emergency. | can
only say that he apologized once it emerged that the
airport in the photo was not Miami airport. And he
deleted both the tweet and the photo.

Apart from US politics, you also took a
closer look at German politics during the German
Bundestag elections, in collaboration with Bild
newspaper, under the hashtag #electionwatch. Did
you also find fake photos as you carried out this
work?

Yes, we did. For example, a photo was shared by the
Regensburg district association of the AfD party on
their Facebook page.

The photo is clearly intended to show a wom-
an during the New Year’s Eve night in Cologne. In fact
neither the woman in the photo nor the people in the
background were ever in Cologne.

We found out that the image is a montage
photo of two pictures - a photo taken at Tahrir
Square in Cairo in 2011 and the face of a model. The
faked photo originally came from an ultra-right-wing
anti-Semitic website.

If something about a photo seems suspi-
cious to you, how do you start work?
There are several stages. First we ask ourselves
where the photo was taken. In 95 percent of cases
you can find out whether a picture was really taken in
the location claimed by using geolocation and Goog-
le Street View.

Second: What is in the background? Is there
a mosque for example or mountains in the back-
ground? Then it is easy to compare the surroundings
using Google Maps.

Third, | look at details in the background of
the image. Are there signs, display boards, advertis-
ing or film posters that couldn’t have been at the lo-
cation claimed, for example because they are out of
date or only appeared in a particular country?
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If you can’t find out about any of these factors, it’s
more difficult. Then the real detective work begins.
For example, we look more closely at shadows, light
sources or people in the background. We also ask
ourselves whether the background figures were de-
liberately photographed out-of-focus, or whether
there are reflections that don’t seem to fit.

Why is it so important to you to take ac-
tion against fake photos and disinformation?
In democratic societies like ours it is important that
political decisions are based on facts, otherwise it is
not even possible to make the correct decisions. De-
cisions based on false information are bound to fail.

Photos often suggest a real image of an

actual moment. Do you think that is the reason why
more people trust and believe a photo than for ex-
ample a text or audio recording?
Yes, to an extent. However you should always be crit-
ical. My motto is: be inquisitive! But basically the re-
sponsibility lies with the journalists, media and those
who upload and disseminate the photos. In these
contexts, photos should be more carefully checked.

Thank you for the interview. .
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Energy is power. It has not
only been the driving force for human
development - just think of the re-
strictions of a life without electricity
to lighten the darkness or to pro-
vide air conditioning in hot regions.
Energy production and supply, or
rather, the direction these take in
future, is currently a “power strug-
gle” in a dual sense: on the one hand,
a power struggle between energy
companies and on the other, a contest
between different energy (power)
systems that will decide the future
of planet Earth and its inhabitants.

Global climate change is gain-
ing speed with
drastic negative
effects. It is
fueled by CO2
emissions that
are produced by
combustion of
the fossil fuels
coal, oil and gas.

The Paris Climate Agreement aims to
limit the global rise in temperature to
1.5 degrees Celsius above pre-indus-
trial levels, to prevent climate change
impacts from becoming uncontrol-
lable. So far global average tempera-
tures have risen by about one degree
Celsius. The maximum threshold
of 1.5 degrees Celsius can only be
maintained if worldwide emissions
are reduced radically and fast, to al-
most zero by mid-century. What does
that actually mean? All our energy
must be renewable. Sun, wind and
water must replace coal, oil and gas.
The bad news is that these
emissions are not yet being reduced
sufficiently. After stagnating between
2014 and 2016, it is anticipated that
CO2 emissions increased again
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slightly in 2017. Many countries,
including Germany and the other
G20 states, are still subsidizing the
exploitation and use of fossil fuels
to the tune of billions. And that does
not even include the cost of the
negative consequences of these fuels.
However, there is good news as
well: all around the world, renewable
energy sources are being expanded.
For example, the capacity of solar
generation installed in developing
countries over the last three years
has tripled. About 1.5 million house-
holds in Africa now operate domestic
solar systems for which they transfer
payments by cell phone. Two years
ago, there were only half that number
of solar collectors in Africa. More
and more investors are pulling out of
coal, due to the climate and business
risks. New studies show that many
countries could shift their energy
supply to 100 percent renewable
sources. That would kill two birds
with one stone: The 1.5 degree limit
could be achieved while creating
millions of additional jobs and
dramatically reducing air pollution.
As a result, renewables are
already economically competitive in
many countries. According to data
from the International Renewable
Energy Agency (IRENA), the costs
of solar modules, for example, fell
by 75 to 80 percent between 2010
and 2015, while the cost of wind
energy dropped by about 30 to 45
percent. This makes decentralized
solutions in poor regions of develop-
ing countries much more affordable,
so that clean, renewable energy is
increasingly becoming a key factor
in combatting energy poverty. The
poorest gain “power” in a dual sense,

as can be seen in an example of
CARE’s work in Niger in West Africa.
Under the umbrella of the “Ad-
aptation Learning Programme”, CARE
is supporting remote villages in Niger
to prepare themselves more effec-
tively against the impacts of climate
change and extreme weather condi-
tions. The village of Aman Bader also
took part in the programme. More
and more people in Niger are using
mobile communication, also for local
business activities. This opens up new
opportunities for the communities.
But cell phones need to be charged.
And classical mains power is rarely
available in many rural areas of Niger,
and in Africa as a whole. The villages
are far from the electricity network
and the network itself is often unsta-
ble. The CARE project equipped the

A

village of Aman Bader with a solar
module that supplies power for the
locals to charge their cell phones.
Zennou Boukari explains, “At
the general meeting, the women of
my village elected me as the person in
charge. They trust me. Now I look af-
ter the solar module and manage our
income.” Zennou lives in Aman Bader
and has long been selling peanut and
palm oil for a living. The villagers pay
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about ten eurocents to charge their
cell phones; the money goes into a
community fund of the local women’s
group. The members of the saving
group can take out small loans from
the income from the solar module.
They can use the money to buy food,
for example, when a drought reduc-
es the harvests from their fields.
Having a reliable electricity
supply also makes communication
much easier for the villagers. They
can now call people from their
village and make
long-dis-
tance

be-
cause
their phones are

always charged. In this way they

can pass on weather information,

for example about the amount of
rain, to local authorities that can
inform others via local radio stations.
Knowing how much rain has fallen
and where helps people to protect
themselves from heavy rainfall and
to plan the work in their fields.

“The solar power system
brings in money that helps in times
of crisis. That makes us stronger,”
Zennou says. Women are often disad-
vantaged in the energy field. Studies
show that in developing countries, it
is usually the women who supply the
household with energy. They spend
hours collecting firewood and then
breathe in poisonous fumes over the
fireplace. Therefore, it is important
that “clean” solutions are particularly
designed to meet women’s needs.
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Many studies now show that for a
long time, the big energy companies
that still rely on fossil fuels tried to
present climate change research
as not credible. Despite knowing
the true situation, they continue to
campaign against the implementa-
tion of a climate protection policy
that would change fuel use in favor
of renewable energy sources, thus
destroying their business model. The
consequences of their lobbying affect
the whole planet, but in particular
the poorest communities around
the world that suffer most under
the effects of climate change.
That is why the behavior
of these energy companies is
subject to growing criticism.
Their reputations are suffering and
more and more investors are turning
their backs; the companies are
increasingly subject to legal action
and the suggestion is increasingly
often heard that those mainly
responsible for climate change should
pay for their reckless behavior. In the
end, the issue is also to redistribute
the power of a few large energy
companies to more people. Decen-
tralized renewable energy generation
is a crucial factor in this context.
Spreading the power more widely is
also a key demand of significant civil
society actions and demonstrations
such as the climate march in New
York in 2014 in which about 400,000
people took part, and the November
2017 climate demonstration in Bonn
on the occasion of the UN climate
conference. This was the largest
climate demonstration in Germany
so far with about 25000 participants.
Each individual in Germany in par-
ticular has the opportunity to convert

completely to power from renewable
sources, so taking part in the transi-
tion of energy generation - through
an individual solar power system, or
by switching to a professional suppli-
er that provides green electricity. The
economic and technological develop-
ment of renewable energy generation
makes possible a faster transition to
renewable power than was conceiva-
ble a few years ago, despite all the
obstacles that must still be overcome.
At the same time, climate change
makes it urgent to act fast. We do
not have very much time. If we drive
forward a radical energy transition,
we could still prevent a much more
radical deterioration of our planet’s
livelihoods. The power of the many
will decide whether our energy
systems can be reshaped to become
sustainable and renewable. .

Q careclimatechange.org
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CARE Writing Contest



POWER!

Five years ago, CARE initiated a writing contest.
Since then, young, creative talents are invited to
submit their essays or stories on the subject of
the respective annual CARE affair magazine. The
young writers® ideas are quite different from
what the editorial team usually associates with
the topic, us wearing our “CARE glasses”. So we
are happy to get this fresh perspective.

This time, our call was short and precise: What
does power do? Who has power? Is power
needed, and if so, what for?

The CARE writing contest is open to teenagers
aged 14 to 18 and young adults from 19 to 25. A
prominent jury, including best-selling author
Rerstin Gier (The “Gem”™Trilogy), chooses the
best entries. This year, she was accompanied by
Jonas Schubert, singer and songwriter of pop
band OK KID, author and journalist Ute Weg-
mann as well as Stefan Ewers, CARE board
member and long-time companion of the
writing contest.

What’s in it for the winners? The two winning
entries are published in CARE affair. But that’s
not all: now in its second year, CARE is a guest at
the renowned literature festival Lit COLOGNE.
The young writers will meet the jury and read
their texts to a big audience. It is an exciting
moment when the written words echo through
the microphone into the big hall, capturing the
attention of hundreds of people, giving a voice
to these young ideas and opinions.

CARE affair N> 11 — Power

This year, CARE received almost 200 submis-
sions for the writing contest. The topic, “Power”,
inspired a wide range of interpretations. Many
texts were quite gloomy, mostly about the
current state of the world. Other contributions
were very personal. Stories about violence, flight
and marginalization. About the power men
exercise over women, or the power one person
has over another. But there were also many texts
about love and hope. All authors proved to be
very courageous, using their unique style of
writing to voice their opinions on what matters.

We are very proud to present the winners of the
fifth CARE writing contest: “The new boy”,
written by Katharina Hopp (16) and “Naked” by
Rathi Rettich (20). Congratulations! @
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Old scars cover the new boy.

They seem to be older than he is. Bulging skin, like worms
winding through the tissue. In a time he did not have these
scars, when his skin was still smooth and pure - like his
spirit, and when his father was still alive, the father always
said: “Power destroys peace.” The boy was yet too young to
understand the meaning. Now he has realized that power is
bad and peace is good. Now he lives in peace. That’s what
they assured him of.

He is sent to school. There are other kids as well. Noisy kids,
playing and laughing aloud.

They talk and look differently, brighter somehow. And

they don’t have scars. The boy likes the light skin, it looks
cheerful somehow. At his first day in school, the kids take
his hands, cross their fingers with his and dance in a circle.
They welcome him, says the teacher. He does not under-
stand what it means, this hopping around, and just moves
very slowly behind them, the shoulders lowered and his
head bent down, protecting himself.

What is it, power, he once asked his father. “When you have
power, you decide on everything, you destroy everything,
you throw bombs. The only one who should have power is
Allah - he knows how to deal with it.” A couple of days later,
the power blew his father up to heaven.

The boy reflects a lot about power. During lesson he does
not talk. He never talks. The words remained in Syria
together with the death. Whenever a door bangs, he throws
himself down on the floor. It is a reflex. In these moments,
down on the dustless floor, the power becomes tangible. It
overtakes his trembling body and sends pictures into his
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The new boy

By Ratharina Hopp

head. Red dust, flying into the air. Glaring flashes, pierc-
ing everywhere, not only in the eyes. You may not look
straight into them. This is why he closes his eyes whenever
there is noise.

A girl then crouches down next to him. She waits until he
opens his wet eyes and then she smiles. Smiling is good. It
means that everything is alright. He sits down on his chair
again and his ears capture words, incomprehensible like
explosions faded away long ago, incomprehensible.

The people he lives with are very quiet. With them, he bare-
ly needs to let himself fall down on the floor. He likes them.
He likes their warm eyes, warm like a blanket covering his
shoulders when he cannot fall asleep.

Very often, they hug him and mumble words he does not
know but for him belong to this warm place. The place
where his father lives as well. He likes watching them, the
woman and the man, who talk to him as if he would answer.
Who seem to understand when they see his wet eyes and
for whom he even pulls up the corners of his mouth. Then,
even his scars bend and become nice curves, no longer
rough and sharp. Actually, he likes to laugh. Maybe because
it makes others smile as well. And maybe because his eyes
dry up.

The woman and the man call it the power of love. .
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Naked

By Rathi Rettich

Inge is naked.

Entirely nude, except for the yellow dotted socks and tufts
of pubic hair

So she stands in front of the bathroom mirror, locked in.
Gazes at herself with fixed eyes and a throbbing heart.

A heavy body in children’s socks.

But underneath, barely imaginable, behind masses of skin
and bunches of pubic hair, Inge is almost beautiful.

She just has to change her looks.
Nothing else. Indeed, Inge would be somehow beautiful.

Almost like all the other girls in her class, fine-boned out-
lines with long hair, elf-like. Everyone likes these girls. Then,
everything would be fine.

And Inge lies down. Lies naked on the cold floor tiles. Sets
up her fat legs, lifts this mass that is her body upwards.

Repeatedly.

Once again says the voice in Inge’s head, just once, believe
me, it is worth it. And Inge obeys, because discipline is what
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Inge is good at. Next, on and on.

Finally, she lies down, sweaty fat on cold stone. It was not
enough.

The throat aches, it aches from old pain and the air she
breathes. Never enough.

Inge gets up, trembling legs, sticky skin, the pattern of the
floor tiles engraved on her back. No permission to rest.

She takes her mother’s razor, somehow embarrassed but
decisive. Does not stop until the skin is sore and naked.

The floor covered in bunches of pubic hair.

Inge stares at her reflection in the mirror. For minutes.
Examines crease by crease.

A heavy body in yellow dotted socks. After all, still.
Nothing changed.

But Inge will continue because this is what Inge is good at.
And she knows, the power in her head knows what needs to

be done. On and on.

The mother is standing in front of the door. Listens to every
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sound for hours, hands cramped around the door handle.
Counts the breaths. In, out, breathe, Inge, just breathe.

As if Inge could stop breathing just like that. Like she has
stopped eating lately.

Inge is just a hint of what she used to be.

The mother sees her in front of her eyes, disheveled curls,
mouth full of cotton candy. She dances on the street,
accompanied by an accordion that someone is playing.
Back when Inge was still Inge.

Now all that is left is a skinny body and a lifeless face.

There are days when the mother decides it is enough.
Inge is only a child, somehow, still so young.

Stop it, she says, Inge, stop it. As if that was enough.
Inge needs so much more.

And Inge says everything is all right, no worries mother, I've
got it all under control. And the mother wants it to be true.

Does not want to lose her to this strange power that even-
tually replaced her, the mother. That now has the say in
Inge’s head.

Must protect her, somehow.

The others say you must not cling to her, give her room,
and so the mother stands in front of the bathroom door.
Locked out of Inge’s life.

Inge rushes out of the bathroom, the bulk of herself hidden
under various layers of clothing. No one should see it, the
disgusting body she is wearing.

Inge would love to be invisible.

Meets the mother who reaches for her, holds onto her as
if she was still a child.

CARE Writing Contest

But Inge frees herself because she hates that. Body contact.
Does not want to see how much it takes to embrace her,
meters of arms and so much strength to hold her.

You need to have breakfast, says the mother, begging her.
Nevertheless, Inge leaves.

Even though she is hungry, somehow longing for food and
love. But discipline is what Inge is good at. Nothing can
stop it.

Before school, quickly another lap in the park, maybe two.
Come on, Inge, says the voice in her head, almost angrily.
One more, on and on. And Inge runs even though she no
longer can.

No longer can.

Just a bit more, says the power in her head and Inge obeys.
Because that is what Inge does.

Then everything turns black. Inge falls.
And with her a girl that was once beautiful.

Because beauty is more than what you see.

And the mother stands in their home and cries.
On and on. .
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Europe’s
doorkeepers

By SIMONE SCHLINDWEIN
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President Ibrahim Boubacar Keita of Mali is greeted by French president
Emmanuel Macron in Celle Saint Cloud near Paris. In late 2017, the heads of
state of Mali, Burkina Faso, Niger, Chad, Mauritania, Germany, France, Italy
and Saudi Arabia met to discuss counterterrorism measures.

La Celle Saint Cloud

2017

CARE affair N> 11 — Power

76

Photo: Philippe Wojazer/Reuters



It was the 29th of December,
2016 when the European Union (EU)
got what it wanted. Or at least that’s
what they thought in Brussels. Two
planes approached Bamako, the
capital of Mali, each carrying one
man whom France wanted to deport
to Mali. Both asylum applications

Europe’s doorkeepers

had been rejected and neither had

a passport. It was a test case for the
EU laissez-passers, travel documents
issued by the EU authorities for re-
jected asylum seekers whose country
of origin could not be established
with certainty. The EU wanted to

find out whether Mali would do what
Brussels had attempted to persuade
African countries to do in marathon
negotiations lasting one to one-and-a-
half years: take back African refugees
and migrants unconditionally.

Mali‘s president Ibrahim Keita
had already promised an EU delega-
tion that he would soon conclude
what is known as a migrant return
agreement. The agreement was to
achieve “concrete and measurable
results in the rapid operative return
of irregular migrants” as the EU
strategy paper on the topic reads.

In return, the strategy paper notes
that the EU and its member states
paid 1.7 billion euros so far for pro-
jects and military missions in Mali
between 2014 and 2017. But then
protests broke out in Bamako and the
president was forced to change direc-
tion to avoid the risk of losing power.
The fact is that in Mali, mi-
gration is considered a success story.
About four million Malians work
abroad, most of them in neighbouring
countries, and only 300,000 of them
in Europe. They send more money
home than the amount of develop-
ment aid received by Mali: around 53
euros per inhabitant per year. That is
almost ten percent of the country’s
GDP. So from Mali’s point of view,
returned migrants are a bad deal.
And so it was quite a sen-
sation when on the evening of that
day in December 2016, the Malian
border police refused to allow the
two men to enter the country. The
French police escorting them protest-
ed for hours, but the Malian officials
stood firm. The next morning, the
two Malians were back in Paris. Mali,
a former French colony, had defied
not only Paris, but the whole EU.
Whether Mali, Ethiopia,
Eritrea, Sudan, Somalia, Niger, Chad,
Gambia, Senegal, Ghana, Ivory Coast,
Tunisia, Algeria, Morocco or Nigeria
- since the spring of 2016 the EU has
“tailor-made country packages” up its
sleeve for the governments of all these
countries in order to engineer similar
return agreements. The EU’s aim is
to increase the number of returns of
rejected asylum seekers. However it
would not be possible to ease restric-
tions for African migrant workers
in exchange, the documents state.
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The content of this policy is not new,
but the extent of it is. And EU aid
funding is being linked to conditions
more than ever before. This was seen
not least in November 2015: the EU
invited 33 heads of state from African
countries to Valletta, including rep-
resentatives of long-isolated dicta-
torships such as Eritrea and Sudan.
Malta’s capital city is a symbolic
location, for it lies in the middle of
the Mediterranean where thousands
of Africans risk or lose their lives at-
tempting to cross from North Africa
to Europe. The African heads of state
promised “joint efforts in the battle
against irregular migration”, as the
17-page communiqué, simply titled
“Action Plan”, states. In return, an
“Emergency Fund for Africa”, worth
three billion euros, was launched.
The fund was only one step
in a broadly-based EU policy on
Africa: Agenda for Migration, Afri-
ca-EU Partnership, Action Plan for
Migration, Compacts with Africa,
Valletta Process, Khartum Process,
Rabat Process: a whole labyrinth of
printed pages. All these concepts
basically have one purpose: To stop
the migration to southern Europe
from its neighboring continent.

CARE affair N> 11 — Power

The fact that the title hints at devel-
opment aid while the content more
often consists of migration control
is a process that began long ago.
Altogether the EU has released funds
of at least 14 billion euros in the past
15 years, to ensure that refugees and
irregular migrants stay where they
are. The feature linking all the budgets
contained in this total is that key
words such as “improved borders”,
“improved migration and border
management”, or “combatting causes
of flight” are explicitly contained in
all the relevant project descriptions.
No money without something
in return - “This idea was present in
the Europeans’ minds from the start
of the Valletta Process negotiations”,

Valletta Summit

2015

states Pierre Vimont, leading EU ne-
gotiator. Many of the EU interior min-
isters made it clear to Vimont: Only
when more migrants return to Africa
and are taken back by their home
countries will these countries be
granted more development aid. The
Valletta summit meeting of 2015’s fi-
nal declaration does not mention this
mechanism. But in the new partner-
ship frameworks from 2016, the EU
explicitly makes this a condition of
aid: “The EU’s development and trade
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policy will include a mix of positive
and negative incentives to reward the
efforts of those countries willing to co-
operate effectively with the EU on con-
trolling migration, and to ensure conse-
quences for those that refuse to do so”.
Martin Schulz, then president of the EU
parliament, emphasized this point: The
aim was “to reward those third coun-
tries willing to cooperate effectively
with us, and to ensure that there are
consequences for those who do not”.
So European aid has become a
way of putting pressure on several of
the poorest countries in the world. It is
linked to conditions, repurposed, con-
centrated, more openly and compre-
hensively than ever before: directed to
areas where Europe has its political pri-
orities. Countries that do not help to
keep back undesired migrants will lose
not only aid payments, but also access
to markets. “To create and apply the
necessary leverage, by using all relevant
EU policies, instruments and tools,
including development and trade”,
as stated in the European Council’s
conclusions of June and October 2016.
The EU gives an extra portion
of development aid, on the other hand,
to those countries that agree to coop-
erate on migration control. Thus the
impoverished desert state of Niger, pre-
viously almost ignored by the EU, be-
came Europe’s main partner in the fight
against irregular migration in Africa.
Up to now, the city of Agadez
in Niger has been the hub for migrants
from West Africa heading for the Med-
iterranean. For millennia, everything
heading from West Africa through the
Sahara has passed through this histor-
ical trading city in the heart of Niger:
goods, traders, camels and migrants.
Agadez is the last big oasis before the
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There was a time when convois carrying migrants would leave Agadez,
a town in the North of Niger, almost on a daily basis. In the past year, the EU
has pledged over 600 million euros to Niger if it stopped these migrants and
arrested the smugglers. Germany contributed vehicles and radar equipment
to the army of Niger.
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Sahara. The caravans always passed
through the city. Because flights are
expensive, Africans prefer to travel
by bus. Interregional bus routes

are popping up all over the conti-
nent, particularly in the economic
union ECOWAS, where freedom

of movement exists - as it does in
the Schengen Area in Europe.

The EU, on the other hand,
would like to see more controls in
the region. A civil servant from
Frontex, the EU border protection
agency, was sent to Niger. With the
aid of high-resolution satellite
images, Frontex follows tire marks
in the desert sand on screens in
their headquarters in Warsaw. From
Agadez, the trucks, buses and
pick-ups packed with goods and
migrants have to drive thousands of
miles through the desert to reach
the Libyan border. They stop to fill
up water bottles at watering places
on the way.

The EU promised Niger over
600 million euros last year if it
stops migrants and arrests the
people smugglers. Germany sup-
plied the Nigerien army with
vehicles and radar equipment. With
the aid of French soldiers, Niger’s
army positions its units deliberately
at the watering places along the
desert route from Agadez to Libya.
The French teach their Nigerien
comrades arrest techniques. As
early as 2015, the government
passed a law that provides for
prison terms of up to 30 years and
fines of up to 45000 euros for
“trafficking in people”.

Since then the Nigerien
army hunts vehicles carrying mi-
grants through the desert. It posting

soldiers at the watering places leads
to more and more drivers making
long detours to avoid arrest. The re-
sult: increasing numbers of migrants
and refugees die of thirst during
the long, difficult journey through
the Sahara. In early June 2017 the
Red Cross in Niger reported that

a truck had broken down in the
Sahara. Only six people managed
to walk to the next water source.
Two of the survivors led rescuers
to the accident location where

they found 44 bodies, including 17
women and six children. Further
east on the same day, the Nigerien
army rescued 40 people who had
been abandoned in the Sahara by
people smugglers. Only a few weeks
earlier, eight migrants, including five
children, died of thirst in the Nige-
rien desert on the way to Algeria.

The European Commission
congratulated Niger on Decem-
ber 15, 2016 on the fact that fewer
migrants were coming to Europe.
Smugglers were arrested and tried,
95 vehicles used for transporting
migrants impounded and nine
policemen suspected of corruption
were arrested. Niger is providing
a great service as doorkeeper
to the EU. In contrast, Albert
Chaibou, Nigerien journalist and
founder of an emergency hotline
for migrants, laments the fact
that, “Our country has become a
graveyard in Europe’s service”.

The EU aims to introduce
similar migration agreements with
over 20 African states located
between the Mediterranean and the
equator, even with regimes such as
those of Sudan and Eritrea that the
EU has long refused to deal with. An
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international arrest warrant exists
against Sudan’s president Omar
al-Bashir. The United Nations accuses
Eritrea’s dictator of crimes against
humanity.

Now the EU is making them
an offer they can’t refuse: the once
outlawed regimes can return to the
fold of the international community.
As an additional lure, both countries
are offered the chance of getting aid
funding.

The EU is applying leverage in
its negotiations in every case: Some
countries like Niger are so poor that
they can’t say no to the windfall from
Brussels. Others, like the island state
Cape Verde, one of the first to sign
many EU agreements, are so small
that they simply cannot say no to the
giant European Union. Others like
Nigeria, Africa’s most populous
country, are so big that the EU has to
make them a larger offer: Nigeria will
receive about 600 million euros. The
EU is buying Africa’s governments as
doorkeepers.

“Investing in young people for
a sustainable future” was the slogan
for the fifth EU-Africa summit that
took place in Ivory Coast in late
November 2017. It was intended to be
about young people in Africa and
their chances of building a future in
their home countries. But the true
situation of Africa’s young people was
shown in all the headlines and
international TV channels a few days
earlier: At a slave market in Libya, a
country torn by civil war, militias are
selling off young African men and
women like goods at dumping prices.
Photos prove the horror of this crime
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against humanity. There was an
outcry in Africa; the reaction in
Europe was muted, almost indifferent.
Chancellor Merkel commented
bluntly: The images of the slave
auction in Libya have a “highly
emotional significance for Africans”.
This leads to a joint interest: namely
to stop illegal migration. This logic
sounds cynical.

The reaction came quickly:
The heads of state of Ruanda and
Nigeria announced simply that they
would send planes to Libya to free the
Africans - a gesture of solidarity, a
clever propaganda move against the
EU, the entity that is considered by
many Africans to be responsible for
this development.

The gulf between the EU and
its neighbouring continent could
hardly be deeper. And when observers
now say that the summit did not
achieve anything concrete, that is
only half true. The central result of
this round of negotiations is that
African and European interests are
diametrically opposed. As long as
they do not overlap there will be no
equal partnership. And until then, the
EU will continue to make efforts,
applying all its concentrated econom-
ic, financial and even military power,
to force through its interests on the
African continent. ‘
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By RARIETOU HASSANE MOSSI, ANJA ENGELKE and MIA VEIGEL

Polygamy refers to the cohabitation with several partners. From the anthropological
point of view and in the everyday meaning, it usually means marriage with more than one
partner, sometimes also known as multiple marriage. Although the image persists that only
men live in polygamous relationships, the term itself is gender-neutral. However in most
cases it is polygyny: A man lives with several wives. In some countries such as Gabon, wom-
en are also permitted multiple marriages; this is known as polyandry.

Polygamy is most widespread in mainly Islamic African countries including Niger and

Senegal, where up to 50 percent of the
women are in polyga- P — mous relationships.
Statistics for men are o harder to find. Polyg-
amy is legal in Senegal and Burkina Faso,

for example. In Niger I and Nigeria, on the
other hand, polygamy y falls into the catego-
ry of customary law. In those countries
several marriage part- ners are not officially
permitted, but the g a practice is tolerated.
Despite legal prohi- bitions, polygamy is
frequently practiced in other countries such
as Ghana. Apart from m y the African continent,
relationships between more than two part-

ners are widespread above all in Saudi Arabia and the United Arab Emirates, but are also
legal and often practiced in many other Asian countries.

There are many attempts to explain why polygamous relationships have become es-
tablished in so many cultures. An important factor is certainly that women are seen as
status symbols in some countries: the more partners a man has, the more wealth and in-
fluence he possesses. In tropical areas where small children are particularly vulnerable to
diseases such as measles, mothers reject all sexual activity for up to two years in order to
breastfeed their children for as long as possible, protecting them from infection. Wives of-
ten agree to an additional marriage during this period. More polygamous marriages are also
found in countries where death rates among men are particularly high. In these cases there
is simply an excess of women, often due to armed conflicts. @
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King Mswati Il

King of Swaziland

14 wives,
approx. 30
children

Swaziland’s King Mswati Il is a polygamous man. His father had 70 wives and is said
to have fathered 210 children. Mswati himself is currently married to 14 women. Estimates
speak of at least 30 children. Three of his wives have left Mswati and now live in exile in
South Africa. He is the last absolute monarch in Africa. Since 1973 all political parties are
banned. Political activities can be sentenced with up to 20 years in prison.

CARE affair N> 11 — Power
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Polygamy

But how is power distributed in a polygamous relationship?
How are the roles allocated; who takes responsibility?

We put these questions to Bori Abdou and his two wives Safia Chewa Ali
and Fatouma Boulama.

They live in Guidan Kadji, a small village in Niger about 70 kilometers from
the regional capital Diffa, near the Nigerian border. With a total of 22 children,
the question of authority is very important in the family.
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Safia Chewa Ali
Age: 40

Bori’s first wife

11 children of her own
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interview about power




Fatouma Boulama
Age: 40

Bori’s second wife

11 children of her own
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__ What does power mean to you two?

Safia: To me the word describes the process of
reaching a decision, but you also have power when you
have children. As a mother, I have power over my children

because I bring them up and involve them in the household.

If one of my children refuses to obey me, then as mother I
have the power to punish him or her.

Fatouma: To me, power means obeying someone
and doing what they want or demand. In relation to
children in particular, power means that my children must
do what they are told.

What do you think makes a person powerful?
Safia: I think that someone becomes a powerful person
through intelligence, a sense of responsibility, patience,
generosity, behavior, children and money.

Fatouma: Authority and strength of character - this
is what power means to me.

Who makes the decisions in your household?

Safia: My husband makes the decisions in my
household because he is the one who paid my bride price
and took me into his home. He takes care of my needs and
those of our children.

Fatouma: The husband of course!

Was there ever a situation in your life when you
felt powerless?

Safia: Yes. One day rebels attacked our village and
when we arrived in Guidan Kadji, where we live now, we had
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nothing apart from the clothes we and our children were
wearing. That was very hard.

Fatouma: There were two situations in my life
where I felt powerless. The first time was when I married,
because the first wife Safia and I argued a lot. I was hurt and
felt that there was nothing I could do about the pain. The
second time I felt powerless was when our village was burnt
down. We lost everything and I was in a hopeless situation.
Before that I was successful and independent. From one
moment to the next I lost everything and felt powerless,
because I didn’t know how I would look after my family. I
was traumatized. We tried to rebuild our house and they
burnt it down again. I was in utter despair.

Do you think that wives and husbands have the

same power?

Safia: No, my husband is the head of the household.
I can’t do anything without his approval. There are so many
things he can do which I have no right to.

Fatouma: Yes, we all have the same amount of
power. We and our husband make joint decisions for our
children and we trust each other in the way we bring them
up. As I said, we wives argued a lot to start with, but then we
realized that our children are all brothers and sisters, and
nothing in the world can change that. Today we are friends,
and I even gave my last child her name, Safia Chewa. We
both realized that in our household no one is above the
others and that bringing up our children is the most
important thing.
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What decisions can the children in your
household take?
Safia: My children are always in first place, because

everything I do, I do for them.

Fatouma: My life revolves around my children. My
time is organised according to my children’s timetable; for
example, when they have homework. I never take a deci-
sion without thinking about how it will affect my children.

‘What would you do if you had absolute power over

your household, your community and your country?

Safia: I would help everyone in my community to
have a peaceful life. I would give food and protection to the
poor and weak. And I would like to go back to my old
village to rebuild it.

Fatouma: If I had absolute power over everything
and everyone, [ would make sure that everyone has equal
rights and no one is in danger. Everyone would have enough
to eat and could live a carefree life.

Who should have more power in the world and why,

in your opinion?

Safia: The people who care for others without any
discrimination should have power. Women should also have
more power, because they are caring and kind-hearted by
nature.

Fatouma: I think that women should have more
power in the world. Women always think about their
children first, whereas men think first of themselves. What I
mean is, a woman who gets some money, for example,

Polygamy

thinks first of all about how she can make her children
happy with it. She would invest the money in food and the
household. A man on the other hand would think first
about how he could use the money for himself. If we want
to make the world a better place, women should take
power.
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_ What does power mean to you?
Authority, leadership and the ability to
assert oneself.

What do you think makes someone powerful?

I consider a person powerful if they have a good character,
are just, defend the poor, are rich and know a lot about pol-
itics, religion and administration. A powerful person should
also be able to treat people well.

Who takes the decisions in your household?

I do, of course, I'm the husband! The husband must
take care of the family’s peace and security. It’s his job to
ensure that the family stays together, that the children are
well brought up and that everyone shows mutual respect.
He gives advice, but doesn’t force or punish anyone.

Was there ever a situation in your life when you felt

powerless?

Yes, there was. I was born in Niger and went to col-
lege in Nigeria where I found work after taking my degree.
Nigeria became my home. But after a change of govern-
ment I, as a foreigner, was no longer allowed to work and
earn money there. When our village was attacked by armed
groups one day, I returned to Niger. CARE helped me to set
up a new business here.

Do you think that wives and husbands have the

same power?

Yes, I think so. If the husband or children do some-
thing wrong, the wives can criticize them and give them
advice. The wives are also responsible for planning every-
day life and the household. They also have the power to
decide how to use their money and gifts from their parents
or friends.

CARE affair N> 11 — Power

What decisions can the children in your
household take?
My children can always tell me their opinions and

their wishes. Their opinion is important to me and I always
take it into account. If they don’t like one of my decisions |
have to think again. I would never force one of my children
to do something they don’t want to.

What would you do if you had absolute power over

your household, your community and your country?

If I had absolute power over everything and every-
one, I would work for more social justice and freedom. |
would always try to be fair and to ensure that everyone has
equal rights. But I would also make sure that everyone did
their duty in the community.

Who should have more power in the world and why,
in your opinion?

People who are honest and of good character. Peo-
ple who care for others, defend the weak and are a model
for everyone else. People like that should have more power.
Why? To guarantee social justice, equal rights and equal
opportunities and so that everyone can live a better life
without discrimination or exclusion. .
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No commitment,
no restrictions

ByDANIEL AL-AYOUBI

Don’t worry: whatever the
title suggests, this text is not an
extract from a romantic novel. Nor
does it gives relationship advice for
Generation Y. On the contrary, we
want to take a look at a unique set of
people, a human phenomenon that
after all comprises 35 percent of
Germany’s total population. If you,
dear reader, feel that the words
“unique” and “phenomenon” could
apply to you, then perhaps you are
already one of them. Perhaps you
too are: a donor.

There are almost 600,000
registered societies and foundations
in Germany, and almost all of them
collect donations. If you were to
give each of these organizations one

euro - let’s be honest: it wouldn’t
make a great difference to all the
good work that needs to be done.
But if we turn it around and give
600,000 euros to one single organi-
zation, then it would look quite
different: with that amount, the
organization could make plans for

several

CENTRAL AFRICAN
REPUBLIC

years and
achieve a

lot. Of course
this is purely
hypothetical,
but it does
show one
thing: the
German

market for
private
donations is large, the range of
initiatives, societies and foundations
worth supporting enormous. Every
individual donor who decides to
support one institution and gives
them money for a good cause is
therefore particularly valuable for
that institution. Their contributions
are what makes aid possible in the
first place. If someone decides to
take this step, let’s say for simplici-

ty’s sake
that that
person has

CHAD

TCD

reached
Level 1 of
giving.

But a
Level 1 can of

2 8 5 course be

followed by a
Level 2: if a

donor decides

ETHIOPIA

ETH

to support an

organization
regularly

- let’s take
CARE as the
obvious

example

- then they
'» become a
regular
giver. And in fact about half of all
German donors give money regularly
to the institutions they support.
There may be several reasons for this:
for example, membership of a society
is often the trigger that prompts
people to give. Sometimes it’s simply
the long-term sense of connection
that one feels for the organization
and their work. Or perhaps it’s just
habits.

But why is it important to
make a distinction between the
one-off and the regular donor? Is it
really all just about dreary old
money?
About the
final total sum

that a dona-
tions-based
organization
can extract

from an
individual?
Does that
represent the
above-mentioned value of a donor?
The answer is a clear “no”.

The reason is quite different:
regular donations make it possible to
establish more long-term plans. The

The numbers in grey indicate the percentage of the total funding appeal that has already been

committed by international donors to the United Nations.
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amount of
regular gifts
that CARE
receives

DEMOCRATIC
REPUBLIC OF CONGO

each year

DRC

enables the
organization
to predict the
funds that
will probably

525

year as well. And that in turn makes

be available
to us next

it possible to consider, for example,
expanding our work: to new regions
where we would like to become
active, or issues for which we could
develop projects.

Of course you could argue
that nothing can be planned in
humanitarian aid, since it is character-
ized by quick-onset natural disasters
or sudden outbreaks of violence. And
because that is also true at times, we
must talk about the Level 3 donor.
This is someone we receive a very
special gift from, concealed behind a
rather technical term: an unrestricted
regular donation.

As Martina Deller, coordina-
tor of direct

COX’S BAZAR / marketing
BANGLADESH at CARE,
explains,
B G D unrestricted

donations give
an organization
much-needed
flexibility and
the freedom to

18 2

make deci-

sions: “Every

restricted donation, that is dona-
tions that are linked to specific
projects or countries, is always very
valuable, of course. But donations
that are unrestricted give us a
certain level of independence when
we develop our portfolio of sectors
and regions where we want to make
a difference.” It also helps non-gov-
ernmental organizations like CARE
be less dependent on large insti-
tutional donors such as the German
government or the European Union.

And Wolfgang Tyderle,
emergency aid a{’)/ coordi-
nator at CARE, @m adds that
we can use this money to

reach parts of the world that receive
very little public attention. “As true
humanitarians, we don’t want to be
active only in the large-scale crises
that make the news. We also want to
support those who sometimes seem
to be forgotten by the rest of the
world - dis-

placed people SOMALIA

in South Su-

dan, starving s O M
communities

in Yemen,

traumatized 6 2 ° 4

women and
children in

4735

of Congo.” Unrestricted regular gifts

the Democrat-
ic Republic

can be the key to provide this kind
of help. They enable us to plan aid
projects and open doors.

So what do Level 3 donors
think about their contributions? Do
they feel powerless because they don’t

know exactly
what their
money will

SYRIA

SYR

be used for?
Let’s ask René
Schirmer, a
long-term do-

nor, member
3 5 k of the CARE
® donor council
and voluntary
CARE ambassador in Wolfsburg (and
he has already written articles for
CARE affair - in issue no. 8, on the
subject of money): “Actually, my first
thought as a regular donor was rather
egoistical: I didn’t want
to have to look for a new g@
project to support every @h
time the previous project
was completed. Besides, 'm not in a
position to decide where the money
is really needed. I wanted to hand
over that decision to CARE. That’s
why I have signed up for unrestricted
regular giving.”

Finally, for all those who
hoped for relationship advice when
reading the title of this essay: in this
context, it doesn’t sound like a good
idea. Love is something wonderful,
and it consequently leads to commit-
ment. However if you really want to
enter into a long-term “uncommitted”
relationship, we suggest a regular,
unrestricted gift to CARE. '

The numbers in red represent the amount (in million euros) that is yet to be funded for each appeal.

No commitment, no restrictions.

Q care-international.org /donate-now
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Who’s the boss?




ByESTHER SOPHIA HENN

Who'’s the boss?

The alarm goes off, your feet find their way by themselves into
the kitchen and your hands switch on the kettle. Open cupboard,
teabags out, close cupboard, teabag in cup, pour on water, sit down.
Your head is still half-asleep as romantic images emerge of dark green
hills thickly planted with tea bushes. Somewhere in Asia or Africa.

Somewhere: that could be Sri
Lanka, for example. The South Asian
country was known as Ceylon under
British colonial rule. The world-fa-
mous, popular Ceylon tea is still
closely linked to the national identity.
But the tea’s good taste is paired with
bitter working conditions: The people
who work on the tea plantations
picking tea by hand are mainly Tamils,
who were brought over to Sri Lanka

from India as indentured workers dur-
ing the colonial period in the 19th and
20th centuries. The working families
live on the plantations and are often
marginalized from the rest of the pop-
ulation. So at one end of the supply
chain we still find the heavily disad-
vantaged, mainly female plantation
workers and at the other end, boom-
ing exports. According to a German
Tea Association report, Sri Lanka
was the third biggest tea exporter in
the world in 2016 with 280,874 tons.
Rajalakshmi was about eleven
years old and had spent only six
years in school when she admitted
to herself that she wasn’t interested
anymore. So she stopped going to
lessons at the plantation school.
Neither the teachers nor her family
seemed particularly concerned about
this. But a few years later Rajalakshmi
wanted to do a bit more in life than
just look after the household and her
younger siblings. She started to work
on the plantation as a tea plucker. Her
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mother was disappointed: She had
hoped that her daughter would break
the cycle of female tea pluckers in

the family and find a different way to
earn a living. But aged 16, Rajalaksh-
mi began picking tea. A tea leaf may
be very light, but the work behind a
packet of tea bags in a supermarket
somewhere in the world is quite a
heavy lift: Shifts run from six-thirty in
the morning to five in the afternoon;
the collecting bag for the tea leaves

is attached to a strap around the

CARE affair N> 11 — Power

forehead to leave the hands free for
picking, and the harsh reality is that
the overseers are very tough with the
pluckers. They shout, drive them on
and sometimes even threaten them.
In many Western countries,
discussions about women in man-
agement positions are becoming
more frequent and open. We speak
about shared responsibility, female
leadership and equal pay. In Sri
Lanka, on the other hand, most tea
plantation workers don’t have the

After a long day of plucking, the tea
leaves are weighed to check if the daily target
has been met by the female workers.
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Tea in Sri Lanka is still plucked by hand which
makes it very valuable. The workers mostly live on the

plantations with their families.

courage to raise their voices to the kangani, their male
supervisors - and certainly not to the managers and
owners of the tea plantations. The value of good working
conditions for company productivity are often over-
looked. The qualities of the “perfect” boss is a subject of
vivid discussions in many Western countries. The power
of a good management personality is often defined as
being someone who inspires and encourages instead of
dictating tasks. A good workplace today, there is consen-
sus, should have employee participation and constructive
criticism by the boss. Delegating responsibility is another
item most practitioners and academics can agree on as a
positive trait of a manager. Supporting your team to grow

Who'’s the boss?

and learn, giving praise and encouraging initiative. All
of this speaks to a simple calculation: Happy employees
work better and that benefits the company in return.

In theory this sounds like a simple solution, but in
practice it must be adapted to the individual conditions
of cultures and companies. And this is the beginning of
the development towards more equality and participation
for women, one of CARE’s main objectives in its work
around the globe. To improve working conditions on tea
plantations in Sri Lanka, CARE has worked with planta-
tion companies, the communities and the working men
and women to develop what are known as Community
Development Forums (CDFs). They act as a kind of mi-
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ni-parliament, bringing every-
one together around one table.
They promote frank dialogue
between all parties and give
each individual a voice in col-
lective and transparent deci-
sion processes. A particularly
important aspect is that women
and men have an equal role in
the forums. The female work-
ers have their rights explained
and are even supported in
demanding them. A tea plucker
who joined one of the forums
says, “We only found out that
we have certain rights through
the forums. Knowing this, we
have the duty not to give them
up but to protect them”.

It seems logical that
women should not be excluded
from this open dialogue, but it
is not always easy to achieve.
Most plantation owners and
supervisors find it difficult to
imagine women in discussions
or training courses, let alone as
managers. They simply aren’t
familiar with such a thing.

In the Sri Lankan tradition,
women on the plantations are
tea pluckers for their whole
lives, nothing more. “Women
can’t supervise men. Do you
really think women can work
as kanganis?” This approach is
typical in the discussions that

CARE affair N> 11 — Power

Q chrysaliscatalyz.com

CARE has had on the spot with
the plantation companies.
Twenty years later:
Rajalakshmi’s husband came
home and told her that new
kanganis were being chosen and
that women could also apply.
“Women! I wasn’t sure I had
heard correctly”, she recalls.
Rajalakshmi had the feeling that
her heart wasn‘t big enough to
contain all the good news: That
women were given the chance
to become kanganis; that her
husband supported her; that
all her hard work and skill
hadn’t gone unnoticed. And
that her supervisor was even
encouraging her to seek this
promotion. Every applicant
had to complete a written test.
Rajalakshmi’s results were quite
good and she was given a trial
position as a kangani, along
with one other applicant. The
new work also included new
responsibilities. As kangani,
Rajalakshmi must now ensure
that the workers do their best
and don’t waste working time;
she must weigh the tea leaves
and keep everything under
control. Rajalakshmi is of the
opinion that a kangani, particu-
larly a female kangani, must be
a good model for the others.
As a plucker she already had
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high standards for her work and she
now expects the same from the other
workers. But she has also learnt that
there is sometimes a fine line between
strict instructions and an excessively
rough tone. Even though Rajalakshmi
has spent her whole life on the tea
plantation, she has managed to be-
come more empowered and self-re-
liant in her position. The eternal
family cycle of tea workers who had
no rights has now been broken.
When workers participate in
decision-making and other processes
on the tea plantations, it improves
working conditions and produc-
tivity. Studies on the plantations
reveal impressive economic effects:
for every euro invested in worker
participation, the plantation compa-
nies earn an additional 25 euros. The
plantations that offer Community
Development Forums also report a 25
percent increase in the amount of tea
picked by the same number of work-
ers. Women have career prospects in
that they can become kanganis. And
there is another positive aspect that
shouldn’t be underestimated: The
time saved by managers. With the
introduction of CDFs, managers save
on average 16 hours a week that are
otherwise spent on explanations and
mediating conflicts. The reason for
this is that the open, direct approach
in the CDFs actually reduces the num-
ber of problems, as well as improving

Who'’s the boss?

the plantation managers’ communi-
cation skills, encouraging them to
involve their employees and work
with them more fully. The traditional
picture of a ruling boss who takes
all the decisions and holds all the
power no longer applies. The struc-
tures have changed, with positive
effects for both the companies and
their employees. With the help of the
Community Development Forums,
these changes were noticeable across
all tea plantations that participated
in CARFE’s project. “When I arrived
on this plantation, I was used to the
conventional management working
method in which the relationship to
the workers is formal and distant,”
one tea plantation manager in the
Sri Lankan highlands told us. “And
then they explained to me what
these Community Development
Forums are. Due to my convention-
al training I didn’t like the idea at
first and hesitated to take part. But
soon I watched with delight as the
participants tackled and solved their
problems together. Now I can say
that [ would repeat this process if I
transferred to another plantation.”
Worker participation increas-
es social and economic sustainability
in the whole tea industry. Companies
should stop viewing it as purely phil-
anthropic and recognize that partici-
pation is a core aspect of responsible
company management. More invest-

ment in systems such as the Commu-
nity Development Forums is needed.
Non-governmental organizations such
as CARE are important partners in
this process. Some NGOs have been
firmly established within the system
for years and enjoy a great degree of
trust. In Sri Lanka, CARE was able to
act as an impartial moderator and
partner, helping with the design and
implementation of worker participa-
tion. And CARE itself was changed

by the process: CARE Sri Lanka was
transformed into a social enterprise,
calls itself Chrysalis today and has be-
come an affiliate member of the CARE
International confederation. Based on
CARE’s decades of experience, Chrys-
alis offers consultation and other
services to strengthen workers’ rights
and productivity in the tea industry.
A real gain for all sides - including for
those of us who like drinking tea. .
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That’s poverty porn.

Isn’t it?

An aid worker’s
balancing act between ethics,

reality and attention.

By JENNIFER BOSE

That’s poverty porn. Isn’t it?

An
emaciated
African
child

with

a

bloated
belly
gazes
apathetically
into

the

camera.
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Everyone knows
pictures like these. We
see them on railway
stations, in pedestrian
malls or on Facebook
- they seem to be every-
where. Many view them
as a cliché. Others just
think of them as sim-
ply advertising for do-
nations. Until recently,
I too used to be one
of those people who
were numbed by years
of being exposed to
these terrible pictures.

I found this way of pre-
senting suffering to be
degrading. Until the day
my work for CARE took
me to Somalia.

CARE affair N> 11 — Power

My job was to report about a severe drought affecting
half of the population. And I had made a personal resolution to
bring back different pictures, not the well-known starvation
images. I wanted to show people in their dignity and strength,
rather than presenting them as victims. But wherever I turned
my camera, there were the children that [ had previously only
seen on those posters. I couldn’t escape the shocking level of
suffering around me. One of the children was Deez who had
been sick for three months and who had neither moved nor
eaten in the last few days. His parents could not afford milk
and his little body could not take any other fluids, so his
condition deteriorated dramatically. 1.4 million children in
Somalia are suffering like Deez. They too are fighting for
survival because they aren’t getting enough to eat. But as well
as dozens of malnourished children, I also met many desperate
women who had no food to give to their babies, and families
who had lost everything they had. All at once I was trapped in
the horror of reality and faced an inner conflict: Should I show
the situation as I see it or as I would like to see it? Should I give
in to what I considered stereotypes or stick to my resolution
of not perpetuating images of what is called “poverty porn” by
many critics?

Without marketing, an aid organization cannot fund-
raise effectively - that is a simple rule that has been valid for
decades. To support people in acute need to lead self-deter-
mined lives, aid organizations need funding. But to get through
to potential donors nowadays, with the current flood of
information, you have to portray the need extremely vividly.

As an aid organization we have pledged to present
people as subjects of their own actions, not as objects of aid.
CARE pays particular attention to truthful, accurate depic-
tions. Our aim is not to compromise the dignity of the people
shown in the photos. Our communications principles strictly
forbid images or written accounts that present those affected
in a degrading or humiliating way. But during my journey
through Somalia I asked myself what I should do when my
camera shows exactly that: an undignified, desperate situation.
Am I distorting reality if I refuse to photograph the many
naked children in the refugee camps? Am I giving a true image
of the situation if I don’t show the cholera patients who may be
breathing their last? How do I reconcile a truthful and at the
same time respectful portrayal? And can I really take this
decision myself?
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That’s poverty porn. Isn’t it?

In Somalia, CARE staff Jennifer Bose met little Deez and his mother in a hospital. And she was
confronted with a dilemma: Should she photograph the little one in this terrible condition to report
on the food crisis and appeal for support? Or would the usage of this photo be taking away the child's
dignity? About 1.4 million children like Deez in Somalia suffered from acute malnutrition and fought
for their lives at that time.
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Another continent, the same dilemma: In Bangladesh, Jennifer Bose met
women from Myanmar who had experienced unthinkable violence. How do you
speak to a woman about her ordeal without putting her back through the trau-
matic experience? And do you need a photo to tell her story to the world?

One of the stories that I can’t forget is
that of Begum. I visited her dark,
humid tent in Bangladesh a few weeks
ago. The south Asian country had just
taken in over half a million refugees
from Myanmar and [ was on the
ground to report about the aid CARE
was providing. Begum was wearing a
pink headscarf and holding her
one-year-old son in her arms. “And
then they raped me. Not once, not
twice, but for three days”, she told me,
squeezing her eyes shut. She wasn’t
sad; she was furious. Begum gave me a
three-minute summary of her story,
brief and to the point: Men came,
kidnapped her, raped her, she ran
away. I was lost for words in my anger
and sympathy at her account. I was
determined to tell her story, to make
it public. The world should hear about
it and put an end to these crimes. But
I knew that her brief, terse account
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would not be enough to arouse
sufficient reaction to her story: The
reaction that was still missing particu-
larly in the West in order to mobilize
enough help for the crisis in Bangla-
desh. So I asked for more detail,
though I was almost too ashamed to
put the question: “How exactly were
you raped?” She then told me every
detail of how 20 men had raped her. I
tried to suppress my visible horror
while Begum led me through her
terrible story. “I was sure I would die,
but when I thought of my children I
knew I had to survive”, she said.
Before our conversation I had
asked Begum whether I could use
her story to inform the public about
the difficult situation in Bangladesh
and Myanmar. We at CARE always do
that when we talk to people. It is one
of our communication guidelines.
The young woman nodded at once.

She wanted me to tell her story - in
the hope that her suffering and that
of other women could be ended in
the future. It was clear that I would
change her name so as not to en-
danger her. It was also important not
to photograph her in order to protect
her identity. As an aid organization
we cannot be responsible for causing
difficulties for hurt and traumatized
people like Begum because of our
reporting. My impression of Begum is
that she would probably have nod-
ded to all my questions. She wants
to survive; she needs food for her
three small children and urgently
requires a small tent for herself and
the family. For people who are as
desperate and traumatized as she

is, safety and privacy are often of
secondary importance. Many do not
realize what consequences photos
and a public presentation can have.
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That makes it all the more impor-
tant to protect refugees like Begum.
It is not only essential to have the
person’s written agreement to the
photographs; we must also judge in
each case whether a photo could
endanger the person. In the case of
children, the parent or legal guardian
must give their agreement, but here
too we must first take a very critical
look at the issue of whether images
and stories can reopen wounds
or damage the child’s wellbeing.
Photos are essential to give an
impression of the situation on the
ground. Photos give the viewer an
insight into the lives of people who
live in distant places and who need
our help and solidarity. A degrading,
dishonest or insulting portrayal of
need and misery is not only wrong; it
is simply immoral. But it is also
important to present the affected

That’s poverty porn. Isn’t it?

people’s living conditions realistically.
In the areas where I work for CARE, it
is unfortunately not unusual that a

child is severely malnourished and
wearing ragged, dirty clothes, or that
an older person is suffering from a
disease, and close to death. That
doesn’t mean however that I should
expose these people in their deepest
suffering in order to shock. Would I
want strangers to take photographs of
me if [ had no clothes on? Would I
want a picture of my child to be on a
poster in a big city, if I hadn’t agreed
to this? We would all answer these
questions with a loud “No”, for sure.
Yet the need is real. Aid
organizations like CARE work on
behalf of women, men and children,
who in some cases are living in
degrading conditions. It is our duty to
inform the public about humanitarian
crises and to appeal to do something

for these people. One aspect of this is
also to describe the victims’ living
conditions realistically and to make
clear how the situation can be
changed for the better. So in every
crisis it is and remains a balancing act
between ethics, reality and public
attention.

My deployments to areas of
conflict and crisis have changed my
point of view. Now when I walk
through the mall, I don’t see staged
images of starving African children
on the billboards and screens. I see
children like Deez and hope that the
attention and donations that these
photos generate will enable him and
many others to survive. .
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The power of
money

By MARC ENGELHARDT

At donor conferences, aid organizations beg for money for
the poorest. That is unworthy of their work, even though
the summit meetings do provide opportunities.

CARE affair N> 11 — Power

Heads of state and governments march
past a long row of flags, then pause before
floor-to-ceiling screens showing appeals of
anxious people in need followed by donors’
commitments. Each of them receives applause
and a good share of the spotlight. It’s not often
that donor summits are as pompous as the one
for Syria in the Gulf emirate of Ruwait that
took place in a gilded hall. But even in less
luxurious settings, the principle is always the
same: UN and aid organizations are bidding to
be allowed to help. And the donors answer with
promises expressed in concrete figures. The
need for such promises is great. New crises are
constantly being added to those that have
already lasted decades. The staging of donor
conferences plays a part in the decision on
which need is alleviated to a greater and which
to a lesser extent. The more public attention,
the larger the promises made live on camera.
“The donors align themselves to a great extent
according to the level of public interest, and
the crisis in Syria and refugee routes gain a lot
of attention”, explains William Spindler, a
speaker for UNHCR, the UN’s refugee agency.
“Hardly any support is given to other less-well-
known trouble spots: some appeals receive less
than one seventh of the required funding,
particularly in Africa, because the crises there
are forgotten by the media and the public.”

One crisis that will depend on a
particularly successful donor conference this
year is happening in the Democratic Republic
of the Congo (DRC). The situation in the east of
the country has been volatile for decades; that
is now compounded by the fighting in Rasai
provinces and the unrest to be expected during
2018, an election year. UN emergency aid
coordinator Mark Lowcock believes that the
DRC will be one of the most severe emergen-
cies this year alongside Syria and Yemen. He
estimates the number of those in need to be
over 13 million, with a funding requirement of
nearly 1.7 billion US dollars - that is more than
double the previous year’s requirement. And
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Lowcock is not the only one who knows that to
achieve this target, a dramatic announcement in
front of a half-full press room in the Geneva Palace
of Nations will not be enough. “Donor conferences
give us the chance to show how urgently aid is
needed in a particular country,” explains Gareth
Price-Jones, who coordinates CARE Internation-
al’s humanitarian advocacy. That is the positive
aspect of the summit mania. “A donor conference
creates publicity for a humanitarian emergency in
the public eye as well as among the institutional
donors.”

That is why preparations begin months
ahead, even for Price-Jones who has himself spent
15 years in the field. Public donor conferences are
a platform both for donors and also for aid organi-
zations like CARE. With videos and pictures, docu-
mentaries about people’s fates and voices of those
affected, they can have a decisive influence on how
much attention a crisis receives. “A lot of diplo-
mats here in Geneva are on our side; they know
how important aid is,” Price-Jones emphasizes,
“But they also need material and good political ar-
guments to convince their foreign ministers, their
finance ministers, and their heads of government.”
That is why humanitarian aid workers use the
power of images and voices at the donor summits
to lobby for more support.

It is the donors, however, who have the
real power. Even if they make big promises under
public pressure and are celebrated for doing so at
the summit, it is entirely up to them whether they
actually keep their promises. No one can force
them to do so, because the pledges are voluntary.
And the figures are complicated. How much the
promises of donors at the summit are really worth
can only be stated with hindsight, and even that is
difficult. In 2017, a total requirement of 8.9 billion
dollars was estimated for Syria and the neighbor-
ing countries. At a donor conference in Brussels
early in the year, 41 donor countries promised six
billion dollars, “both immediate and long-term”.
Nine months later, these promises, known as
pledges, could be set against 88 percent “contribu-
tions”, that is, money that has been paid.

The power of money

However, that does not mean that the aid has
already arrived, because “contributions” is a mis-
leading umbrella term.

In fact not even half of the promised aid - only 37
percent - had actually been paid at that time. The
rest was either “contracted”, meaning it is at least
supported by a binding contract, or “committed”,
that may mean a plan or some kind of written
agreement. And a large proportion, in Germany’s
case no less than 117 million US dollars, is simply
uncertain. Yet Germany was not only the sec-
ond-largest global donor after the USA, but is also
considered very reliable. Others pay even later, or
in goods, or not at all. Again and again, donors
promise the same money a second time that they
have already promised once. How much “fresh”
money emerges from a donor conference is one of
the most difficult calculations for the aid organiza-
tions. The UN’s World Food Programme (WFP),
one of the largest recipients of aid, therefore only
pays marginal attention to the results of donor
conferences. “Our planning is based on the results
of what we have been individually promised in
discussions with representatives of particular
countries. That is more reliable”, says Rasmus
Egendal, who is responsible for donor contacts at
WEFP headquarters.

His problem is the same as that experi-
enced by all other aid workers: When aid organiza-
tions end up with no money, the cameras are no
longer running. Even open criticism is difficult. No
one bites the hand that gives him money, regard-
less of how much actually arrives. After all, after
the donor conference is always before the next
one. WFP’s head spokesperson Bettina Liischer
describes her colleagues as “probably the best-
dressed beggars”. That paints a picture of the
degrading situation, for delays or shortfalls often
have dire consequences for the aid recipients. “It is
difficult to have to tell a refugee mother that she is
no longer going to get the 28 dollars a month per
person that she has a claim to, because we have to
cut the rations.” Many refugees are impoverished;
there is often no money at all for schools or work
programmes. The UNHCR believes that this is one
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of the reasons why over a million
Syrians fled to Europe in 2015.

Before the World Humanitari-
an Summit in Istanbul in 2016, experts
demanded guaranteed contributions.
This summit was the first one of its
kind that aimed to bring political,
economic and civil society actors
together around one table in order to
better coordinate and fund global
humanitarian aid. One target was that
humanitarian aid should not be
renegotiated in each annual budget; it
should be borne equally between
governments and economies and
should integrate traditional funding
mechanisms such as Zakat that is
widespread in Islamic countries. Zakat
is a donation to the poor that forms
one of Islam’s five pillars of faith. But
there is no sign of a revolution of this
kind. Even the UN emergency aid fund
that is intended to provide a little
more flexibility has to chase its
donors. The change easiest to envisage
would comprise one-sided commit-
ments by the donors to pay reliable,
non-dedicated, specified amounts of
funding laid down for several years.
Since the USA, Germany, the EU, the
UK, Japan and Canada together pay
more than two-thirds of all aid contri-
butions, a decision by the G7 would be
sufficient. But this decision is not
likely, partly because of current US
policy. The politics of the spotlight is
too important. Abolishing all donor
summits wouldn’t be the answer either.
Without the political currency of the
spotlight, the donor countries’ promis-
es would probably tend to decrease
rather than increase. This proves that
aid organizations do have a certain
amount of power at donor summits
after all. .
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From personal experience:

MIA VEIGEL

Her white skin is shiny, her pink lips smile into the camera as she
presses her cheek to that of a black child. “Orphans take the BEST pic-
tures. So. Cute”.

That is Barbie Savior. She trips on high heels through the land-
scapes of Africa, which she thinks is a country, not a continent. And she
saves the poor orphan children who would be lost without her help. She
carries a little pink bottle to catch all the tears that she sheds when
looking at all these people who are so poor, yet so happy.
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“Barbie Savior” is a satirical Instagram account that
mocks the clueless white Westerners who aim to
combine voluntary work in developing countries with
a cool holiday trip. The people running the account
criticize the fact that it’s often far more about people
polishing their own image than about real, effective
aid on the ground.

But can you actually help at all as a young
volunteer travelling to a developing country? Or to
put it more accurately, who is helping whom?

Last year I went to Peru for four months after
my school-leaving exams and worked in a home for
children and young people on the north coast of the
country. So I must also ask myself whether this work
didn’t in fact help me much more than it did the
children in the home. While doing my work, I learnt
about Peruvian culture and everyday life there from
local people, and my Spanish also improved. I had lots
of opportunities and the time was really enriching.
But how does it look from the other side? How many
Peruvians of my age can travel to Europe? How many
of them can have the kind of experiences I enjoyed?

When I look back on my time in Peru, on the
other hand I also have some really lovely images in my
mind: colorful elephants now decorate the entrance
to the children’s home and the yard now features a big
trampoline. Countless pieces of white paper were
filled with color and home-made kites flew in the sky.
The Peruvian staff had support in supervising the

children’s homework, help with surfing classes and
everyday tasks such as teaching table manners and
hygiene. I am still in contact with the local staff and
would love to return to Peru to give them and the
children further support.

However, I must also admit that while I was
working at the home, a few volunteers came for a very
short time and then disappeared again. I think that
this can be very dangerous, because the children in
the home come from difficult backgrounds and have
already been severely neglected and abandoned in the
past. To keep losing trusted contacts can sometimes
be more damaging than helpful.

And I also keep asking myself the obvious
question: whether a local person couldn’t have done
my job. Someone who knows the country and culture
better than I do; someone who is professionally
trained to work with traumatized children.

Now [ am spending a year in CARE’s commu-
nications team as part of a federal volunteer service
and have gained insights into the work of an interna-
tional aid organization. I think it’s important that a
core aspect of CARE’s work is helping people to help
themselves, because the local staff best know their
own culture and the needs of others. They are trained
for the work they carry out on the spot.

And what is Barbie Savior’s answer to that?
“Who needs a formal education to teach in Africa?
Not mel”

The idea of travelling not just
for its own sake, to relax and have an
adventure, but “for a good cause” and
with a good conscience, is becom-
ing more and more popular around
the world. What is known as volun-
teer-tourism, a combination of volun-
tary work and the tourist experience,

My orphan project, my resume

The full picture:
ELIANA BOSE

is one of the fastest-growing forms of
alternative tourism. Alternative tour-
ism provides another option instead
of mass tourism,; it is a collective
term for travel concepts that through
their sustainable, sensitive charac-
ter claim to protect the culture and
environment in the countries visited.

Ecotourism is another example. In
2016 about 4,000 volunteers travelled
abroad with the German Federal
Ministry for Economic Cooperation
and Development (BMZ)’s weltwirts
program, while about 25000 people
took advantage of the offers of com-
mercial providers, as reported by the
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weekly paper Die ZEIT. Above all, it

is about privileged young adults from
countries of the global North who

set off laden with good intentions,
seeking an authentic experience in
the countries of the global South,
hoping that their help will make a
difference. The period between school
and university, also known as the

gap year, seems to be the ideal time
for this very educational experience.
This currently widespread idea that
you can experience and find yourself
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afresh when abroad is by no means
new; it dates back to the 17th century.
At that time the European aristocracy
sent its youth to distant lands to visit
foreign courts and learn how rulers
behave. Nor is it a new 2lst century
idea to link voluntary work and trav-
elling. But volunteer-tourism with its
professionalized structures is rather a
new phenomenon.

So the increasing commer-
cialization of this apparently inno-
cent form of travel is not surprising.

The number of providers is
constantly growing and the
range of offers on the market
is becoming increasingly less
transparent and more diverse.
The programs vary from stays
of two weeks to several months
and offer a wide range of ser-
vice opportunities. Anything is
possible - the keen helpers-to-
be are spoilt for choice. Online
provider auslandzeit.de makes
this clear on its website: “Would
you like to support school chil-
dren in Nepal and teach them
in English? Work on a nature
conservation project in Peru?
Help care for street kids in
Romania? Or would you rather
coddle up orphaned baby lions
in a South African national
park? Any of these things are
possible, because there are vol-
unteer projects in many coun-
tries, on every continent and
in a very wide range of fields of
activity. You can also combine
two or more projects, perhaps
in different countries or even
on different continents.”

To stress the differ-
ence between what they offer
and mass tourism, the organizations
emphasize their moral claim and the
reciprocal character of the journeys
they offer - in other words the aim
that both traveler and host gain ad-
vantages from the encounter. Central
to this claim is the supposedly sus-
tainable, responsible and educational
character of this type of travelling.
The travelers themselves hope to gain
personal growth, new skills, unforget-
table experiences and intercultural
encounters in distant lands while
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at the same time doing good in the
“underdeveloped” world. The travel
agencies use these expectations and
market their products accordingly.
They focus on the potential travel-
ers’ wishes; the needs of the project
organizations on the spot are often
less relevant. The journeys on offer
are tailored to the demands of the
tourists and must be designed as flex-
ibly as possible. All this for a chance
to spend time abroad even for a short
time and without the need for qualifi-
cations. This industry that organizes
encounters between tourists and
hosts and the links between sending
and receiving organizations is embed-
ded in asymmetrical, unequal global
power structures. The very opportu-
nity to experience a “life-changing”
stay in countries of the global South
is an expression of the inequality of
power between North and South that
in historical terms is rooted in the
European colonial period.

The providers’ websites advertise with
personal accounts and photos of for-
mer volunteers, but the actual impact
of the voluntary work is not shown.
Many providers tend to market places
characterized by poverty as genuine,
authentic locations that promise a
worthwhile tourist experience. Local
institutions and projects play a very
minor role in the way the offers are
presented. This reveals a problem-
atic hierarchy between providers of
voluntourist trips and aid recipients.
The focus is often not on solving the
problems of the areas visited, but the
volunteers’ education and require-
ments, and the agency’s profits. That
is problematic, because in establish-
ing aid projects as a stage for tourists,
effective development cooperation is

My orphan project, my resume

in danger of being undermined. For
the tourists, it is important that they
gain an awareness of their own posi-
tion in relation to the unequal power
balance between North and South, to
enable encounters on equal terms.
Stefan Ewers, member of the
CARE board, remarks, “Volunteer
work can promote the relationship
between people and different cul-
tures. That is very nice and worth-
while, but doesn’t say much about
the use and impact for the people on
the ground. The utmost profession-
alism is required both in emergency
aid and in development cooperation.
Compromising quality in these fields
in favor of widespread volunteer par-
ticipation may even be dangerous in
certain areas. If local actors are only
minimally involved in implementing
volunteer programs, they are forced
into a passive role that can lead to a
sense of Western superiority, making
a relationship of equals impossible.
However, if the local organizations in
the places visited are recognized as
equal partners and involved as such in
the planning process, and if the aim is
that the trips are not only beneficial
for the volunteers themselves, then
all sides could benefit. To achieve this,
the volunteers would have to be qual-
ified for their tasks, so that their work
doesn’t cause harm, but is helpful.
If you then find a responsible part-
ner who prepares and supports the
volunteers effectively, then perhaps
there are no impediments to a mis-
sion after all. ”So in the end, everyone
bears their own responsibility for
thinking about how and where he or
she can do good. You don’t even have
to put aside your own interests and
wishes. Taking a critical look at one’s

own abilities and how they could be
sensibly used would be the first step.
If anyone then decides self-critically
that he or she is really only interest-
ed in the adventure of being abroad
and the opportunity to get to know
new places, they should be honest
and stick to the role that is designed
for these desires - that of the tourist.
Every community is surely pleased to
welcome curious, open and respectful
visitors who bring a bit of money into
the local economy with their journey,
rather than so-called helpers who just
cause more trouble than anything ‘
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By SABINE WILKE
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Hi Besnik, it's Sabine! |s this

number still yours? Long
time no talk. How are you?

2 UNGELESENE NACHRICHTEN

————

“Young man, young
country” read the headline
of an article published in the
7th edition of CARE affair
back in 2013. The issue
focused on the topic of
youth and at that time,
Kosovo was a young county.
Five years earlier, it had
declared its independence
from Serbia. This was
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True we didnt talk for long
time, any plans to visit
Balkans?

supported by the European

Union, but until today is not
recognized internationally by
all states.

Five years later. In
the meantime, | have seen
Besnik several times in
Kosovo and once on a trip to
Serbia where he attended a

ol Telgkom.de LTE .. 1713

¢ Besnik Leka

regional workshop. What has
changed since then, for him,
for his country, | ask Besnik?
“Young people in
Kosovo are very disappoint-
ed. There are simply no jobs
here, even if you have a good
university degree. Nobody
trusts politics. We all had
very high hopes ten years
ago. Everyone looks towards

Europe, everyone here feels
European. We thought the
doors would open. But that
simply was not true. Young
people are concerned about
visas and opportunities
abroad: There are countries
in the region, such as
Croatia, Bosnia and Bulgaria,
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where we simply cannot
travel to with our passport.
And a Schengen visa is
almost impossible to get.
Even for myself: My visa
application for Germany was
recently rejected. | wanted
to visit my sister in Stuttgart.
| have traveled to 52
countries around the world.
Why would they refuse my
visa application¢”

Besnik says of
himself that he is privileged.
In 2015,he received a
scholarship to study in the
USA for three months. “I was
at Dartmouth College and
studied feminist theory and
gender studies. | learned a
lot of theory and was able to
broaden my horizon. Little
did | know about the nuances
there are for ethnicity and
sexual orientation. Further-
more, in Dartmouth | got the
priceless chance to under-
stand the applicability of
feminist theory in various

What ever happened to ...

contexts, which enriched my
approach towards the issues
we face in Kosovo.”

Today, Besnik continues to
work in CARE’s Young Men
Initiative, a program that
helps young men in the
Balkans find their role in
society - outside of the box
of male stereotypes and
violence. But the financing of
such projects in the Balkans
stands on shaky grounds.
CARE can only plan for a few
years. For some time, Besnik
had to reduce to part-time.
“To suddenly live off half
your salary was very diffi-
cult”, he says.

That’s why Besnik
has recently started to
explore a second career as
an entrepreneur. A social
entrepreneur, to be precise.
“My father was a forester, so
as a kid | was always out in
the woods. | love to work
with wood. It just happened
by coincidence: A friend of
mine liked a lamp that | had
built, with the lamp base
made of wood. And then
someone contacted me on
Facebook and wanted to buy
a lamp from me. Today | have
a small store. And soon |
want to hire young people,

two boys, two girls, | want to
be a gender-equal entrepre-
neur. | collect the dead wood
in the forest. | want to be
ecologically mindful, so my
plan is to plant 100 trees
starting this year. | want to
give something back to
nature.”

In the meantime,
Besnik and the Young Men
Initiative have also been
working with fathers from a
humble background. Many of
them can neither read nor
write. The project helps
them to understand the
responsibility and joys of
being a father. “I always say
there will be no law that will
force you to get up at 2 AM
to reassure your crying baby.
You just have to feel it's your
responsibility.” After the
CARE workshops, he often
gets touching messages from
the fathers: “I made pizza for
my family today. Did not
taste so good, but | prac-

tise.” Or: “Today, for the f
irst time, | told my son that
| love him.”

Besnik also sees
changes in his own family.
“My father is 68 years old
now. And suddenly he
prepares the morning coffee.
And he cooks and cleans!
Sometimes my parents see
me on television when I’'m a
participant in cooking shows
to talk about our work with
young men. They are very
proud of me.”

And where does the
32-year-old see himself in
another five years? “|
definitely want to stay here in
Kosovo. After studying in the
USA, | got an offer to work
there at a university. That
was very tempting. | left the
email open for three days ...
But this is my home. And |
want to do my part to make
Kosovo a home for young

people.” .
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Anika Auweiler

is a musician and
CARE’s Events and Cam-
paigns Manager. For this
edition, she researched
the phenomenon of online
haters and trolls. Now she is
on her personal mission as a
troll of love, spreading com-
pliments across the world
wide web.

Daniel Al-Ayoubi

works as Online Com-
munications Officer at CARE.
After he has written the
article about regular giving,
he the next level. And that’s
not in gaming, mind you...

Eliana Bose

coordinates CARE’s
work with schools and volun-
teers. She also manages the
annual writing contest and
is always delighted to meet
the faces behind the strong,
personal essays on the day of

the award ceremony.
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to this edition of CARE affair.
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humanitarian crises and dis-
asters around the world. She
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is a journalist by
education and Media Officer
at CARE. In his opinion, the
term “power” is used far
too often when it comes to
describe decision-making
“from above”. Power also
stands for the possibility to
fight situations that seem
hopeless. Stefan likes to tells
stories about such powerful
people through his work at
CARE.
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is a journalist based
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reporting about the UN and
humanitarian aid since 2011.

He just published his book
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center.
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coordinates CARE’s
international policy work on
climate and resilience issues.
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of “power” - meaning both
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that it doesn’t resonate so

well in German.

Rakiétou Hassane
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is CARE Niger’s Media
and Communications Officer.
She loves discovering new
cultures, cooking and read-
ing — and her job gives her
all of that. She thinks power
is only given to you by other
people and not her cup of
tea, that is why she had the
help of two colleagues, Eliz-
abeth and Lalo, to help her
write the piece on polygamy
in Niger.
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people stand together must
never be underestimated.
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off. In his diary, he describes
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from where she reports both
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reports from Uganda,
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volunteers for CARE
in Bonn. As a big sister, she
used to feel powerful when
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Today, fast forward a couple
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the dynamics of power have
changed.
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loves words, sunshine
and coconuts, which is why
she is happy working as a
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CARE in Vanuatu. It’s a funny
thing, power, she thinks. We
all need it, lots of us strive to
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Sabine Wilke

is CARE’s Director of
Communications and Advo-
cacy and Editor-in-Chief for
CARE affair. She realizes that
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Founded in 1945, CARE is a leading
humanitarian organization fighting
dlobal poverty and providing life-
saving assistance in emergencies.

CARE places special focus on work-
ing alongside poor girls and women
because, equipped with the proper
resources, they have the power to
help lift whole families and entire
communities out of poverty.

Last year, CARE worked in over 90
countries around the world to assist
more than 80 million people improve
basic health and education, fight hun-
der, Increase access to clean water
and sanitation, expand economic
opportunity, confront climate change
and recover from disasters.
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