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1 EXECUTIVE SUMMARY

This study has been commissioned by the German Federal Ministry of Economic Cooperation
and Development (BMZ) in close cooperation with the four West and Central African cocoa
producing countries to get a deeper insight into the huge challenges cocoa production and
cocoa producers face regarding their livelihoods. The paper aims at analysing the global cocoa
market’s structure and pricing mechanisms as well as the sector policies of the eight most
important cocoa producing countries (Cote d'Ivoire, Ghana, Indonesia, Ecuador, Nigeria,
Cameroon, Brazil, Peru) to identify measures that strengthen sustainability of cocoa production
and improve livelihoods of producers.

Cocoa is an important crop for consuming and producing countries and it is estimated that at
least 5 million smallholder farmers work on cocoa plantations worldwide providing a living for
roughly 40 to 50 million people. In 2014/15 4.2 million MT of cocoa with an approximate value
of 12 billion USD were produced of which roughly three quarters were grown in West Africa
and the rest in South and Central America and 10% in Asia. However, the cocoa value chain
lacks sustainability and farmers often cannot escape the vicious circle of low productivity and
low incomes, lack of investment in their farms and persisting low yields.

At the level of the industry, due to increasing pressure caused by economies of scale some
companies diversified into grinding and the production of industrial chocolate. At the same
time and based on the need for high investments, the number of grinders and industrial
chocolate producers decreased significantly.

The cocoa price is one of the main issues within the cocoa value chain, especially due to the
powerlessness of farmers in the price setting mechanism. Farmers have no negotiating power
and price setting has no direct relation to the cost structures of cocoa producers. Besides the
price, other factors, such as weather patterns, pests and diseases, cost for land tenure,
transportation and inputs influence the income of a farmer. High price volatility has a
considerable impact on the livelihood of farmers and makes it very difficult for all market
participants to decide whether to invest in the value chain or not. Although, there is no
evidence that the concentration process in the industry puts additional pressure on farm gate
prices, it has become clear that the long-term rise of chocolate prices did not lead to higher
prices for cocoa producers. The power relations within the market lead to a declining inflation-
adjusted cocoa price combined with declining incomes of farmers.

The relevance of cocoa production for the economy of the eight main producing countries, tax
income for governments and the livelihood of farmers vary. The paper comes to the conclusion
that in the two main cocoa producing countries, Céte d'Ivoire and Ghana, cocoa has a central
influence on the economy of the nation. In Cameroon, the relevance of cocoa is lower and in
Nigeria income from cocoa production is nearly insignificant compared to the export earnings
from oil, but very significant in certain regions. However, in both countries, Cameroon and
Nigeria, a huge number of farmers and their families depend on the income generated by the
production of cocoa. In Brazil, Peru and Ecuador cocoa is not a central crop for the economy,
but it has a high importance in some regions. The same is true for Indonesia.

Finally, the authors distil critical factors - impeding and/or beneficial - for the cocoa sector and
develop recommendations on how to improve the cocoa sector’s sustainability. Certain policies
and interventions may improve farmers’ livelihoods if well implemented, or may be a burden to
farmers if not executed well. The sector needs a holistic approach; no single recommendation
alone will be able to make a significant difference; many recommendations are highly
interconnected. For each recommendation, the authors present ideas on how the different
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actors in the value chain could get involved. The critical factors and the recommendations are
structured in six large areas from a policy perspective towards a micro level perspective.

Recommendations on global market and international price setting focus on aligning
broad policy goals of main producing countries, especially concerning production. Their large
share in global production provides these countries with a high potential to coordinate
activities and to exercise market power. An exchange platform, potentially hosted by ECOWAS,
should be created. Monopolies Commissions should observe closely the impact of market
concentration and speculation on cocoa prices. A stable policy and legal framework and
specific sector policies are essential for a well-functioning cocoa sector. Governments are
responsible for ensuring framework conditions, such as basic infrastructure, clear and
transparent land laws and tax policies. A long-term vision and constant sector strategy with
clearly aligned government policies and responsibilities support a sustainable cocoa sector.
Coordination of stakeholders, data collection and research have started in some
countries, but initiatives are nascent and need to be drastically scaled up and participation
improved to show impact. Cocoa producing countries need a framework for data collection
including strict rules for data protection. Transparency and sharing of data should be made
mandatory. Coordination of research should be intensified through regular meetings at a
regional and global level. A focus should be put on improvement on cocoa varieties and
resistance to pests and diseases, as well as measures to improve climate resilience. In general,
measures to adapt to climate change and fight deforestation need to be mainstreamed. Finally,
stakeholders in the cocoa sector should align to develop a strategy to determine a living
income for farmers and a living wage for their employees and integrate the concept in their
programs and projects. As regards certification, the positive potential of standards needs to be
reinforced by assuring reliability in planning to farmers and preventing misuse and fraud.
Farmers generally receive only a share of the world market price for cocoa and there is a
missing transparency in price setting. In both, countries with and without a guaranteed
minimum price, transparency of market and price information is essential to reduce
asymmetries. Price volatility in both systems needs to be managed by introducing mechanisms
to manage risks. Besides financial instruments, such as hedging, diversification of farmers’
income is recommended as a main strategy to reduce their dependence on cocoa.
Furthermore, governments should promote local small-scale processing of cocoa into chocolate
and other products and determine whether costs of subsidies and tax reductions for large-scale
processing lead to expected value-added at the national level. With increasing concentration in
the downstream part of the value chain, set-up and support to farmer organisations is
essential for farmers to benefit from economies of scale when negotiating with traders.
Developing professionally managed farmer organisations that can negotiate at eye level with
buyers will be essential. Furthermore, a body representing farmers at the national level will be
important. These national bodies could be the foundation to form an international
representation of farmers. Good quality extension services need to reach out to remote
farmers and provide them with important services such as training in good agricultural
practices (GAP), new research results or information on how to store and apply fertilizers and
pesticides, as well as trainings on household budgeting. Additionally, access to high-quality
inputs reaching farmers on time and in sufficient amount is very important for farmers’
productivity and competitiveness. Since the provision of free inputs is often accompanied with
inefficiencies, policies should ideally aim at a market-based system where the income
generated from cocoa allows farmers to afford non-subsidised inputs. Facilitating access to
financial services, especially working capital and investments, should be supported by
collaborating with financial institutions in developing a strategy and products for cocoa
farmers.
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2 INTRODUCTION: ,IF YOU WANT TO BUILD YOUR HOUSE, IT IS
COCOA™

“If you want to send your children to school, it is cocoa

If you want to build your house, it is cocoa

If you want to marry, it is cocoa

If you want to buy cloths, it is cocoa

If you want to buy lorry, it is cocoa

Whatever you want to do in this world

It is cocoa money that you do it”

(Text from a Ghanaian song in the 1950s, cited in Orla Ryan 2011: 9)

This song and memories from old farmers remind stakeholders in the cocoa and
chocolate industry that there was a time when cocoa allowed farmers to earn a living
income. Nowadays, the sector is - at least from the perspective of the farmers - in a
crisis. Widespread poverty in cocoa growing regions, ageing farmers and low productivity
are only a few of the current challenges. While most stakeholders agree that something
has to be done, there is no agreement on how to proceed. During the last decade many
companies focused on supporting farmers to increase productivity. They hoped that a
massive increase of yield per hectare would enable farmers to overcome poverty as well
as secure cocoa supply for companies.

Most of the stakeholders in the cocoa sector agree, however, that many projects
implemented by governments, companies, development cooperation and non-
governmental organisations alike have up to now had only limited impact on livelihoods
of cocoa farmers. They also agree that more research is needed to understand why
progress is slow and to develop activities with higher impact. This includes a deeper
analysis of the structure of the cocoa value chain as well as of the role of government
policies within the sector. Additionally, ageing rural populations combined with the
migration of young people into the cities, urbanisation and increasing national
populations set a complex frame for the cocoa sector.

2.1 Objective and methodology

This study has been commissioned by the German Federal Ministry of Economic
Cooperation and Development (BMZ) to get a deeper insight into the huge challenges
that the cocoa production is confronted with, and the problems related to the livelihoods
of cocoa producers, especially in West and Central Africa.

Several German companies are running their own programmes to help increase
productivity, competitiveness and quality. Also official German development cooperation
collaborates in providing training and promoting sustainable cocoa production among
farmers. The German Initiative on Sustainable Cocoa (GISCO) was founded in 2012 and
seeks to improve the living conditions of cocoa farmers and their families and to help
secure livelihoods. It is, however, understood that this approach based on projects can
only reach a limited number of small farmers. This approach does not address the
structural deficiencies within the value chain. A sector policy approach will be necessary
in order to take sustainable competitiveness to a higher level in the long term and
improve the living conditions of all cocoa growers.

The Terms of Reference for this study were developed in close cooperation with the four
West and Central African countries. They aim at analysing the structure and the pricing
mechanisms of the global Cocoa market, and the sector policies of the eight most
important cocoa producing countries (Cote d'Ivoire, Ghana, Indonesia, Ecuador, Nigeria,
Cameroon, Brazil, Peru) in order to identify sector policy measures that can strengthen
the sustainable competitiveness of cocoa production and improve the incomes of coca
producers in West and Central Africa. The crosscutting question for this study is the role
of government policies, private sector initiatives and development cooperation in the
cocoa sector and their impact on smallholders.
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The research findings will feed into the work the BMZ is doing within the GISCO multi-
stakeholder initiative, which the BMZ co-founded, and into the dialogue with West and
Central African partner governments.

The study is based on a combination of methods including a literature review,
stakeholder interviews and the review of databases to cross-check and validate
information. Additionally, discussions from two stakeholder workshops in Accra, Ghana,
in April 2016 and in Abidjan, Cote d'Ivoire in October 2016 are included.

e The literature review represents the primary means to gain information on the
framework conditions, the history of the cocoa sector in the various countries, the
globalized cocoa value chain, the price setting mechanisms and on power relations
among stakeholders.

o Databases (ICCO, FAOStat, Worldbank, USDA, national databases of producing
countries) complement the literature review and provide the opportunity to cross-
check data from reports and articles.

e The authors of this study carried out 90 interviews with a total of over 100
stakeholders, among them government representatives, farmer organisations, trading
and confectionery companies, non-governmental organisations (NGOs) working in
producer countries, standard setting organisations, cocoa associations, development
cooperation and foundations. Most interviews have been carried out individually,
some with groups of stakeholders (see Annex III for a list of interviewees).

The interviews were carried out in a semi-structured way and supported by a set of
guiding questions (see Annex IV). Interviews in the four West and Central African
countries Céte d'Ivoire, Ghana, Cameroon and Nigeria were conducted in-person in
the countries between February and April 2016. Moreover, the authors interviewed
further stakeholders at the World Cocoa Conference 2016 in the Dominican Repubilic.
Additional interviews were held in meetings in Germany and Switzerland, via Skype or
telephone. Some interviewees responded to the interview questions in writing.

e During the 1.5-day-workshop in Ghana in April 2016, West and Central African
stakeholders from governments, producer organisations, companies and NGOs had
the chance to comment the findings. After a presentation of the preliminary findings
working groups identified critical factors and possible solutions. These comments
were taken into consideration when distilling critical factors and developing
recommendations as included in Chapters 6 and 7 of this study. 35 participants from
6 different countries (Cote d’Ivoire, Ghana, Cameroon, Nigeria, Germany and
Switzerland) took part in the discussions. Among them were representatives of the
governments of West and Central African countries, farmer cooperatives, standard
setting organisations, trading and confectionery companies, NGOs and development
cooperation. Moreover, aspects for a potential contribution of German development
cooperation were identified (see Annex V-VIII).

e The objective of the 1.5-day-workshop in Cote d’Ivoire in October 2016, which
was attended by more than 50 participants from five producing countries (Cote
d'Ivoire, Ghana, Nigeria, Cameroon, Peru) was to present the findings of the research
study followed by a plenary discussion. The second part of the workshop provided an
opportunity to continue and build on discussions which started at the first workshop
in Ghana in April 2016. Participants worked in groups to discuss and develop concrete
solutions for the topics identified as the most imminent challenges for the cocoa
sector at the last meeting, namely the policy and regulatory framework, access to
finance for farmers and farmer organizations. The objective was to foster multi-
stakeholder as well as cross-country and regional collaboration and coordination.
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2.2 Outline of the study

Chapter 3 of this report describes the structure of the globalized value chain which
connects cocoa plantations with the chocolate bars on retailers’ shelves. This includes the
description of various initiatives to achieve a more sustainable cocoa market. Chapter 4
presents an analysis of the power relations among different actors along the value chain.
Also, the price setting mechanisms for cocoa on the world market is being discussed. In
Chapter 5, the authors analyse the legal, economic and socio-cultural framework of the
cocoa sectors of the eight leading cocoa producing countries Céte d’'Ivoire, Ghana,
Nigeria, Cameroon, Indonesia, Ecuador, Brazil and Peru. Finally, Chapter 6 analyses
critical factors which influence the competitiveness and livelihoods of farmers in cocoa
producing countries and concludes with recommendations on how to address these
challenges. In-depth descriptions of the cocoa sectors in the countries included in this
study and more statistical data can be found in Annex II.
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3 SETTING THE FRAME: THE CONTEXT OF COCOA PRODUCTION
3.1 A smallholders' crop

The cocoa tree originates from Central America, where cocoa was consumed as early as
1500 BC. Due to its specific climatic requirements the cocoa tree can only be grown in
the so-called cocoa belt along the Equator. Also known as a demanding “diva”, cocoa
favours nutrient-rich soils, an average temperature between 24 and 28 °C, a relative
humidity of 80-90% and at least 1,500 mm precipitation/year, evenly distributed
throughout the year. Whereas traditional varieties need to be grown in shade beneath
larger trees, newer cocoa species also thrive in full sun. As of latest, these species are
favoured in cocoa plantations because it allows trees to be planted in higher density.
However, they require much more care, fertilizers and pesticides. Cocoa trees and cocoa
fruits are prone to many pests and diseases. Additionally, they are very sensitive to
changing climatic patterns (Durry/Schiffer 2012: 23-26).

A cocoa tree may grow as high as 15 m, but is often cut down to 4 m. In West Africa, the
average density of cocoa trees per hectare is 1,100 (Afari-Sefa et al. 2010: 11). In Latin
America many farmers work on small plantations which combine cocoa production with
other tree crops. Such agroforestry systems are also widespread in Indonesia. The
productivity of cocoa trees depends on different factors including its genetic code, soil
quality, weather conditions, the age of a tree and its pruning, inputs applied and other
cropping techniques. Usually, a tree starts producing fruits after 3 or 4 years; some new
varieties more quickly. Depending on the variety a productivity plateau is reached after 5
to 10 years. Afterwards, the number of pods starts to decrease. Trees older than 20
years usually grow a low nhumber of pods and have to be replaced.

About 95% of cocoa worldwide is produced on smallholder farms with an average size
between 2 and 5 ha. It is estimated that at least 5 million smallholder farmers work on
cocoa plantations (Anga 2016: 4). They provide a living for their (extended) families of
roughly 40 to 50 million people worldwide. Growing cocoa is a tedious task. Farmers
weed, prune, apply fertilizer and pesticides, harvest, collect, transport and break cocoa
pods and ferment and dry cocoa beans. All these pre-processing steps require hard
physical work which is carried out manually in most countries.

Most of the cocoa that is produced worldwide is the standard variety Forastero. The
production of fine or flavour cocoa (FFC) only accounts for about 7% of global cocoa
production and more than half of this comes from Ecuador. FFC receives a premium on
the world market.

Even if data are unreliable, it is obvious that the average yield per hectare increased only
marginally during the last decades, especially compared to other crops, such as coffee or
palm oil. Since the beginning of the 1990s, the average yield per hectare is
approximately only slightly above 500 kg/ha and has stagnated since then (Anga 2016:
5-6).

Various studies prove that average yield in many cocoa producing regions is even lower
(see chapter 4). If high yielding new varieties, good agricultural practices, pesticides and
fertilizers are used, yields per hectare could double or even triple. Well-equipped
plantations even have a yield of more than 2 MT/h and some investors claim that on
irrigated plantations with new cocoa varieties and a high input of fertilisers and pesticides
up to 5 MT/ha are possible (Hawkins/Chen 2016a: 33-52).

3.2 Main producing and consuming countries

In 2014/15 4.2 million MT of cocoa with an approximate value of 12 billion USD were
produced worldwide. 73% of global productions were grown in West Africa, 17% in South
and Central America and 10% in Asia. The eight largest producer countries were Cote
d'Ivoire (42% of world production), Ghana (18%), Indonesia (8%), Ecuador (6%),
Cameroon (5%), Brazil (4%), Nigeria (4%) and Peru (2%) (ICCO 2016c: Table 1 and 2;
for details see chapter 4; see Table 1).
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Table 1: Main cocoa producing countries

Percentage of global

Country Production in 1,000 MT, 2014/15 production

Cote d'Ivoire 1,650.0 42
Ghana 800.0 18
Indonesia 320.0 8
Cameroon 220.0 5
Ecuador 220.0 5
Nigeria 190.0 4
Brazil 180.0 4
Peru 85.0 2
Other countries 489.1 12
World Total 4,154.1 100

Source: ICCO 2016¢c: Table 4

The demand for chocolate varies regionally. Presently, Europe and North America are still
dominating cocoa consumption. Most important countries are the United States, Germany
and France, importing respectively 18%, 8.4% and 5.5% of the world harvest. Even if
the appetite for chocolate in China and India grew as fast as some experts predict it will,
these countries would take many years to increase cocoa demand to the level of the
market in Germany with its consumption of approximately 350,000 MT/year. Food
consumption is influenced by habits and affordability. Cocoa was introduced in Africa in
the 1870s. The continent has no tradition to consume products made from cocoa.
Combined with the relatively high price for chocolate products, this leads to the fact that
only a very small amount of the cocoa grown in Africa is consumed locally. On the
contrary, countries in Central and Latin America have a long tradition of consuming cocoa
products. This tradition combined with rising incomes has led to an increase in chocolate
consumption. The biggest market is by far Brazil which nowadays imports small amounts
of cocoa in addition to its own production to satisfy local demand. According to statistics
of the International Cocoa Organization (ICCO), Brazil is the sixth biggest market for
cocoa consumption (ICCO 2016c: Table 37; details see Table 2).

Table 2: Main cocoa consuming countries

Country Consumption in 1,000 MT, 2014/15
United States 736.7
Germany 350.0
France 225.0
United Kingdom 220.0
Russian Federation 205.0
Brazil 200.0
Japan 176.4
Spain 115.0
Italy 100.0
Canada 90.0
China 77.8

Source: ICCO 2016c: Chart V. Consumption is calculated as grindings plus net imports of cocoa
products and of chocolate products in beans equivalent
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3.3 Widespread poverty

According to numerous recent studies, the cocoa value chain lacks sustainability on
several levels.! Since the cocoa price dropped to an all-time low in 2000 (see page 17,
Fig. 2), poverty has been widespread among cocoa farmers. Even after prices recovered
partly during the last 15 years the majority of farmers still lives in poverty (details see
country chapters). Farmers often cannot escape the vicious cycle of low productivity of
cocoa and low incomes, lack of investment in their farms and persisting low yields. The
situation of many farmers is aggravated by uncertain land titles. Often they cannot be
sure that they will benefit from investments since they don’t own the land. Many cocoa
farmers are older than 50 years and do not have the prospect of a young farmer taking
over their plantation. Instead, the younger generation tends to search for work in the
cities. If they stay in agriculture, they often switch to more profitable crops than cocoa.
Not only are farmers ageing, their plantations age with them. A lack of investment in the
rejuvenation of tree stocks has resulted in low productivity and, along with it, low
incomes from cocoa sales. What is more, support from governments and companies is
often not adequate (see country profiles in chapter 5).

Figures on the incomes of farmers are hard to get. The Cocoa Barometer published data
for Cote d’Ivoire and Ghana in 2015 based on figures from publicly available studies.
These figures show that most of the cocoa farmers live far below the poverty line of 1.90
USD per person per day defined by the World Bank (Fountain/HUtz-Adams 2015: 42-44).
Other studies show similar results.

Barry Parkin, Head of Global Procurement at Mars and Chairman of the World Cocoa
Foundation, admitted the large gap between a sustainable income for farmers and the
reality on the ground: “To get to sustainable [cocoa production] we’ve got to triple or
even quadruple the income” (quoted in Nieburg 2016).

Recent studies show that, as a result of the bad income situation of farmers, child labour
on West African plantation is still a widespread problem. Many cocoa producing families
use children to cover their need for labour on the farms to an extent that violates
national laws and international child rights conventions (Tulane University 2015; Kapoor
2016a and 2016b; ICI 2016a and 2016b).

From an ecological perspective, the depletion of soils is a serious threat to farmers. In
the past, farmers moved on to clear virgin forests once soils depleted. Nowadays,
unsustainable production methods lead to the depletion of soils but farmers cannot move
from depleted fields. Hardly any forests are left and in many countries legislation on
deforestation has been enforced. The impact of climate change is tangible in West and
Central Africa and will become more severe. Regarding cocoa production, this implies a
reduction of suitable areas.

Furthermore, climate change leads to changing weather patterns which influence cocoa
production. Researchers assume that major cocoa growing regions in West and Central
Africa will experience less and less regular rainfall and more extreme temperatures
(Climate Change/CIAT 2011). Thus researchers are currently working on breeds of cocoa
varieties suitable for a drier climate. If these attempts fail, yields could decrease
significantly in the future.

Substantial investments are needed, so that self-employed farmers may achieve a living
income or pay their labourers a living wage. A lack of financial resources and
consequently the unaffordability of labour lead to reduced productivity, if not to farmers
leaving their fields. More profitable crops might replace cocoa.

! E.g. Boas/Huser 2006; Climate Change/CIAT 2011; Fountain/ Hitz-Adams 2015; Gayi/Tsowou 2015;
Hainmueller/Hiscox/Tampe 2011; Hawkins/Chen 2016a; ICCO 2012a; Fountain/ Hitz-Adams 2015; Kapoor
2016a and 2016b; Republic of Cote d'Ivoire 2008; Republic of Ghana 2008; Tulane University (2015).
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3.4 In search of a common agenda

All stakeholders in the cocoa industry are aware of the issues discussed so far. A
multitude of projects has been implemented in order to support farmers. Ideas about
holistic approaches to improve the situation of cocoa farmers were discussed at many
conferences. As starting points the meetings of the “Round Table for a Sustainable Cocoa
Economy” in Accra in 2007 and in Trinidad and Tobago in 2009 were important. It was
concluded that all stakeholders, producers, trade and industry, governments and
consumers alike, have to play a role in achieving sustainability in the cocoa business.
Stakeholders also agreed on a set of drivers to achieve these improvements (RSCE 2009:
8).

In 2012, at the First World Cocoa Conference held in Abidjan, Cote d’Ivoire, the Global
Cocoa Agenda was approved as a framework to the changes needed in the sector. In
order to improve their situation farmers should use “better planting material and inputs,
innovative technology, integrated pest management to control pests and diseases [and]
comply with international labour standards” (ICCO 2012a: 15).

The Global Cocoa Agenda and its Technical Annex clearly define responsibilities to
improve the situation of farmers. Governments are requested to

“"develop a national cocoa development plan which outlines the vision and
strategies in cooperation with the other national actors involved in the sector,
taking into consideration the international perspective, to deliver a sustainable
cocoa economy. The participatory approach in each country would be ensured
through public-private partnership, with government institutions in charge of
cocoa in the lead, with all relevant strategic partners involved in the process. A
body in charge of the monitoring of the progress made would also ensure
adequate coordination of national cocoa initiatives” (ICCO 2012a: 22).

The Bavaro Cocoa Declaration of the Third World Cocoa Conference in the Dominican
Republic in 2016 stresses that the Global Cocoa Agenda “provided a roadmap towards
sustainability and world cocoa economy” (ICCO 2016b: 1). Some steps have already
been taken, but the agenda is far from being implemented.

The participants of the workshop in Accra in spring 2016 organised by Sidwind as part of
the research project also came to the conclusion that problems are known and that all
stakeholders more or less agree on what has to be done. However, while small things
change, overall a push in moving from words to action and a coordinated approach to
change the whole sector is still lacking.

3.5 Current sustainability approaches

Companies, governments? and non-governmental organisations, donor agencies and
foundations started programmes to improve the sustainability in the cocoa sector.

Cocoa and chocolate companies

Many cocoa and chocolate companies launched their own sustainability programmes in
recent years. There is no publicly available overview of programmes and some first
companies only recently started publishing humbers regarding their investment in
sustainable cocoa supply. Numbers might also be double-counted since some chocolate
companies work through their suppliers and often both companies count their
involvement. Some of the largest programmes are

¢ Mondel€z’ Cocoa Life initiative which was launched in 2012 with a ten-year budget of
400 million USD aiming at 200,000 cocoa farmers and 1 million community members

2 An analysis of the efforts of the governments of cocoa producing countries can be found in detail in the
country descriptions in chapter 4.
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in six cocoa growing origins (Cote d'Ivoire, Ghana, Indonesia, India, the Dominican
Republic and Brazil).

e Nestlé’s Cocoa Plan invests 110 million CHF from 2010 to 2019 covering besides West
Africa, Indonesia, Ecuador, Venezuela as well as Brazil and Mexico. Cocoa Plan’s
objective is to source 175,000 MT of cocoa through Cocoa Plan.

e Mars with its Vision for Change is scaling up its projects step-by-step and wants to
reach 150,000 farmers.

e Lindt & Spriingli has bundled its efforts in the Lindt Cocoa Foundation and works with
48,000 farmers. The company wants to scale up its programs.

e Barry Callebaut’s 10-year Cocoa Horizons initiative launched in 2012 was transformed
into a foundation in 2015. The company contributes 40 million CHF and draws on
donor and other partners’ funds. The programs under this umbrella aim to reach at
least 100,000 farmers

e Cargill’'s Cocoa Promise aims to reach at least 116,000 farmers through its different
projects.

e Olam has the Olam Livelihood Charter which is an umbrella for its projects and
reaches currently at least 109,000 farmers.

Additionally, many other companies along the value chain finance projects in the cocoa
producing countries.

Most of the projects started with the aim to increase farmers’ yields and bean quality to
improve farmers’ incomes and secure cocoa supply. More recently, some companies
started implementing more holistic approaches including project components aiming at
community development by reducing child labour, improving the situation of women,
attracting young farmers to stay in cocoa, supporting farmer organisations or assisting
farmers in income diversification.

Insufficient investment

Most of the large chocolate manufacturers, except Mondeléz and Nestlé, have committed
to sourcing either 100% certified cocoa or third-party approved sustainable cocoa from
own projects by 2020. Prominent examples are Mars, Hershey’s, Lindt & Springli and
Ferrero. Usually, it is not defined what the companies exactly mean with the expression
sustainable cocoa. Some of them refer to certified cocoa as being sustainable while
others admit that certification is only a part of the solution.

However, even if it is widely accepted that the cocoa sector has a major problem, many
companies still do not invest sufficiently in diverse measures to assure sustainability in
cocoa production. Tony Lass, an expert on cocoa, estimates that the six largest chocolate
companies spend considerable amo