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Foreword by the President
of the German Commission

for UNESCO

elcome to the work in progress of

CONNEXXIONS, a cooperation pro-
gramme to strengthen a vibrant civil society and
human development opportunities in and through
arts and culture!

Without the courage and the resolve of hun-
dreds of thousands and later millions of citizens
of Tunisia and Egypt, this substantial new chap-
ter in our cooperation with the Maghreb and the
Mashreq would not have become possible. The
historic moments of 2011 toppled long standing
presidents in Tunisia, Egypt, Libya and Yemen.
Especially the youth led the way, a generation
which is familiar with ICTs while their life oppor-
tunities are less promising than those of previous
generations. Their social movements were joined
by large parts of the population, opposing auto-
cratic rule and inequalities.

Few had imagined or foreseen these large scale
uprisings reasserting the inherent dignity of
human beings. Like everyone else, the German
Commission for UNESCO did not see these
movements coming, despite our ongoing coop-
eration with academic networks, civil society
partners and schools in the region. In 2011/2012,
Germany concluded transformation partnerships
with Tunisia and Egypt, in order to strengthen
cooperation in the fields of culture, media, rule of
law, higher and vocational education, economic
counselling and energy policy. Also, NGO activi-
ties in Jordan, Libya and Morocco are being sup-
ported. Since autumn 2012, I have been leading
a high level economic policy Tunisian-German
transformation team. The team works on issues
like public procurement, development of small
and medium enterprises, trade policy and tourism.

Why transformation through arts and culture as
well? In my experience as a former Minister of
Economic Affairs, and learning from the history
of development in Europe, intellectual resources
and skills are key. Aspirations, participation,
energies, imagination, values and ideas shape
the future. Without a cultural project, without
learning opportunities that strengthen problem
solving and encourage forward looking activi-
ties, self-development of society stagnates. As

concluded by the authors of UNDP’s 2011 Arab
Development Challenges Report, the citizens ask
for a new development model. For both Tunisia
and Egypt, real gross domestic product (GDP)
per capita had increased in the years leading
up to 2011, by around 7% for Tunisia (2008 to
2010) and by around 34% for Egypt (2005 to
2010). However, the proportion of the popula-
tion expressing satisfaction with their lives plum-
meted almost half over the same period (Gallup
2011). The widening of local development path-
ways needs to address this gap.

Building a new governmental order, develop-
ing a culture of democracy and achieving inclu-
sive human development are no simple tasks. It
requires the commitment of active citizens, ready
to learn to understand the many lines of conflict,
and working towards solutions and compromise.

As the German Commission for UNESCO we
want to express our gratitude for the confidence
and trust to all the knowledge partners who con-
tributed to the CONNEXXIONS Programme
2012. Without their inspiration, dedication and
support, this learning journey would not have
been possible. We intend to continue this coop-
eration as a reliable and committed partner.

fatber Sontnn

Walter Hirche



Preface du President
de la Commission allemande

pour 'UNESCO

Bienvenue a la présentation du travail en
cours de CONNEXXIONS, un programme
de coopération visant a renforcer une société
civile dynamique et des opportunités de déve-
loppement humain dans et a travers les arts et la
culture !

Sans le courage et la détermination de centaines
de milliers et ultérieurement des millions de
citoyens de la Tunisie et de I’Egypte, ce nou-
veau chapitre important dans notre coopération
avec les pays du Maghreb et du Machreq ne se
serait pas pu réaliser. Les moments historiques de
2011 ont renversé les présidents de longue date
en Tunisie, en Egypte, en Libye et au Yémen.
Surtout les jeunes, une génération qui est familier
avec des TIC, tandis que leurs perspectives de vie
sont moins prometteuses que celles des généra-
tions précédentes, ont ouvert la voie. Leurs mou-
vements sociaux ont été rejoints par une grande
partie de la population opposant le régime auto-
cratique et les inégalités.

Peu avaient imaginé ou prévu ces soulévements
a grande échelle réaffirmant la dignité inhérente
de I’étre humain. Comme tout le monde, la Com-
mission allemande pour ’'UNESCO ne les a pas
vus venir, en dépit de notre coopération en cours
avec des réseaux universitaires, des partenaires
de la société civile et des écoles dans la région.
En 2011/2012, I’ Allemagne a conclu des parte-
nariats de transition avec la Tunisie et I’Egypte,
afin de renforcer la coopération dans la culture,
les médias, la primauté du droit, I’enseignement
supérieur et professionnel, la guidance sur le plan
économique et dans la politique énergétique. En
outre, des activités des ONG sont promues en
Jordanie, Libye et au Maroc. Depuis I’automne
2012, je préside une équipe d’experts de haut
niveau tuniso-allemande en matiére de transfor-
mation de la politique économique. L’équipe tra-
vaille sur des questions comme la passation des
marchés publics, le développement des petites et
moyennes entreprises, la politique commerciale
et le tourisme.

Pourquoi la transformation a travers les arts et la
culture ? Compte tenu de mon expérience comme
ancien ministre des affaires économiques, et

tirant des lecons de I’histoire du développement
en Europe, les ressources et les compétences
intellectuelles sont primordiales. L’aspiration,
la participation, les énergies, I’imagination, les
valeurs et les idées faconnent I’avenir. L auto-dé-
veloppement de la société stagne sans un projet
culturel, sans possibilités d’apprentissage qui ren-
forcent la résolution de problémes et encouragent
les activités tournées vers I’avenir. Les auteurs
d’un rapport sur les défis du développement en
Arabie, Arab Development Challenges Report
2011, concluent que les citoyens demandent
un nouveau modéle de développement. Pour la
Tunisie et ’Egypte, le produit intérieur brut réel
(PIB) par habitant a augmenté dans les années
qui ont précédé 2011, de 1’ordre d’environ 7%
pour la Tunisie (2008 a 2010) et d’environ 34%
pour I’Egypte (2005 a 2010). Cependant, la pro-
portion de la population qui a exprimé une satis-
faction de leur vie a chuté de prés de la moitié¢ au
cours de la méme période (Gallup 2011). L’¢élar-
gissement des voies de développement local doit
combler cette lacune.

Construire un nouvel ordre gouvernemental,
développer une culture de démocratie et réaliser
un développement humain inclusif ne sont pas
des taches simples. Celles-ci nécessitent I’enga-
gement des citoyens actifs, préts a apprendre et &
comprendre les nombreuses lignes de conflit, et
préts a trouver des solutions et des compromis.

Nous, la Commission allemande pour
I’UNESCO, tenons a exprimer notre gratitude
pour la confidence et la confiance de tous les par-
tenaires de la connaissance qui ont contribué¢ au
programme CONNEXXIONS 2012. Sans leur
inspiration, leur dévouement et leur soutien, ce
voyage d’apprentissage n’aurait pas été possible.
Nous visons a poursuivre cette coopération en
tant que partenaire fiable et engagé.

fodber Sontrn

Walter Hirche

FOREWORD
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1 See www.hdr.undp.org/en/
content/2010-egypt-human-
development-report-youth-
egypt

2 Accessible in English,
French, Arabic via www.
annalindhfoundation.org/
download-full-report

3 A discussion in Berlin was

co-convened by the German :

network of the Anna-Lindh
Foundation, the Goethe
Institute, the German Com-
mission for UNESCO and

other partners in June 2011, :

including i.a. a keynote
speech by Basma El Hus-
seiny (Cairo).

4 Sonali Pahwa and Jessica
Winegar, Culture, State and
Revolution. In: Middle East
Report No 263, The Arts &
Culture of the Arab Revolts,
summer 2012, p.2. The
article offers a critical case
study reflection on state
involvement in culture in
Egypt, the most populous
Arab country, and on the
struggles of independent
artists and groups to form
more democratic cultural
institutions.

5 Ibid. The authors caution not :
to overlook two fundamental -

aspects of this emerging
cultural politics: the sup-
port for culture industries in
mainstream Islamist circles
and the underlying struc-
tural transformation of the
relationship between arts
and the state: “The story is
not simply one of liberation
from authoritarian state,
new desires to criticize such
states or Islamist threats to
freedom of expressions.”

6 Compare full conference
report, online available at
www.mawred.org

7 As well as from some
international organisations
based in Cairo.
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CONNEXXIONS -

Knowledge Partnerships

for Cultural Diversity
Background and Genesis of the
CONNEXXIONS Programme

Christine M. Merkel

Why and how do arts and culture matter in times of rebellion, uprisings and transfor-
mation? Complex shifts in the overlapping cultural and political fields were discrete
precursors to the events which erupted visibly throughout 2011. New opportunities
for long-term cooperation with Arab colleagues in countries in transition became pos-
sible. The CONNEXXIONS Programme is fruit and part of this momentum.

hanges in the cultural scene are part and par-

cel of broader political, social, economic and
value changes, documented, observed and ana-
lysed by many brilliant minds from and within
the Arab region since the last decade at least. One
of the landmark publications was the 2010 UNDP
Egypt Human Development Report “Youth in
Egypt™!, with the results of focus groups among
Egyptian youth on a vision for ‘Youth 2020’
and an informal exploration into their concerns.
Another substantial chapter offered a “Reading
into the World Values Survey”, summarised
under the headlines ‘Desire for the Good Life
but With No Responsibility’, ‘Hope for Work
Regardless of Competence’, ‘Values of a Free
Economy’, ‘Political Views’, Nationalist Feel-
ings and Concomitant Identities’, ‘Family Val-
ues and Patriarchal Legacy’, ‘The Centrality of
Religion’ and ‘Attitude towards Others’. Internet
and political involvement were other ‘hot’ topics
analysed within this report.

Another corner piece was the 2010 pioneering
“Anna Lindh Report on Intercultural Trends and
Social Change™, a report on cross-cultural values
which tackled historic social changes in the Euro-
Med region and their implications for cross-cul-
tural relations. Commissioned and published by
the Alexandria-based Anna-Lindh Foundation,
the report laid new ground for bringing people
together from diverse social and religious back-
grounds, and, following the 2011 uprisings, was
broadly discussed and received among political
stakeholders and civic and cultural activists alike
in the 43 cooperating countries throughout 20113
and well into 2012. For instance, the report laid
the ground for the foundation’s ‘Citizens for Dia-
logue — Dawrak’ programme.

Cultural Actors Diagnose Needs

for Change

From spring 2011 onwards, “protest art was pro-
liferating in the region, from graffiti in Egypt to
hip-hop in Morocco to massive photographic dis-
plays and political cartoons gone viral in Tuni-
sia® ”, one may also add Syria, not to forget the
myriad of iconic protest songs spreading in all
countries. Particularly in countries with strong,
centralised ministries of culture, such as Egypt,
Syria and Tunisia in the 2011/2012 momentum
of opening, cultural producers, activists, intellec-
tuals and politicians started asking fundamental
questions about the role of government in the
field of culture and vice versa®. All three coun-
tries had become early signatories to the 2005
UNESCO Convention on the Protection and the
Promotion of the Diversity of Cultural Expres-
sions which underlines the role and legitimacy of
civil society in arts and culture as a central means
for achieving the Convention’s objectives.

A peak momentum of this ground-breaking dia-
logue became visible at the “Independent Cul-
ture for Democracy” Conference in Cairo (15 to
17 December 2012), organised by the Egyptian
NGO Al Mawred Al Thaqafy (Culture Resource)
in order to highlight the role of the independent
cultural sector in this exceptional and critical
stage of democratic change and transformation in
the Arab region®. Over 120 leaders in independent
cultural work from Egypt, Tunisia, Syria, Libya,
Yemen, Morocco, Algeria, Lebanon, Palestine,
Jordan, Iraq, Kuwait, Mauritania and Sudan took
part as well as representatives from international
cultural institutions in Europe and Turkey’.



L':t tﬁ‘ﬁ -

Working group during CONNEXXIONS U40 Workshop (Alexandria, Nov. 2012)

The topics addressed included the relationship
between the independent cultural sector and
political authority, funding of the independent
sector, working in impossible circumstances, the
rise of religious movements, sectarianism, and
ethnic and regional strife, old structures and insti-
tutions. The discussions concluded in five sets
of recommendations. In their opening keynote
addresses, Basma El Husseiny (Egypt) and Orwa
Nyrabia (Syria) addressed the boundless hope
for the potential of change that would extend for
decades (Basma) as well as the need for cultural
actors, themselves, to change, to realise that “we
were not well...and should not accept remaining
that way” (Orwa), concluding that the status of
culture in the future of the region was contingent
on “our ability to remember the past as we rein-
vent culture with an orientation to the public and
the future.”

Resonance — Cooperation for Transfor-
mation and Participation

The 2011 wake-up-call from the Arab region had
met with resonance throughout the world and
especially in Europe as the immediate neighbour-
ing region, with “the German government putting
up € 100 million for democratic change in the
Arab countries in transition in 2012 and 2013 in
form of a transformation partnership, based on
the principle of cooperation on an equal footing
and a focus on actual needs which requires an
on-going exchange with the partner countries”,

as explained in September 2012 by Ambassador
Kreft®, in charge of this programme.

The rationale, philosophy and practicalities of
this partnership are best explained in his own
words:

“We want to help people who are striving for
freedom and participation to build democratic
structures on a long-term basis. With our com-
mitment, we are having an impact deep into the
heart of communities: we are building a stable
basis of trust and creating networks for long-
term cooperation. [...] We have agreed on a spe-
cific transformation partnership with Egypt and
Tunisia. From the available funds, each year a
sum of € 20 million will go to projects in each
of the areas of training, and culture and media,
as well as € 30 million to measures promoting
democratization and creating jobs.

The Ministry of Foreign Affairs has commenced
this dialogue in cooperation with its partners,
principally in Tunisia and Egypt, and agreed
on a multifaceted catalogue of measures that is
intended to support efforts to tackle youth unem-
ployment, make qualitative improvements to the
educational system and support the professional-
ization of the media. For this reason, the Foreign
Affairs Office is promoting cooperation between
university institutions, among young scientists,
within the media cooperation, and providing
training and further education for those work-

8 Ambassador Dr Heinrich

Kreft, Ministry of Foreign
Affairs, Commissioner for
German Communication
and the Dialogue between
Cultures, Welcome Address
to the Conference “Culture.
Market. Development.”,
Bonn, 25 to 26 Septem-

ber 2012, convened by
Deutsche Gesellschaft

fur Internationale Zusam-
menarbeit (GIZ) in coopera-
tion with the Culture and
Development Working
Group, formed by repre-
sentatives of Deutscher
Akademischer Austausch-
dienst (DAAD), Deutsche
Welle (DW), Goethe-Institut
(Gl) and Institut fur Aus-
landsbeziehungen (ifa).
Source: Conference Docu-
mentation November 2012.
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9 Most of them, but not
limited to, members of the
Culture and Development

Working Group, see above. :

10 Ibid.

11 UNDP, Arab Development
Challenges Report 2011,
Overview, p.1, see www.

undp.org/content/undp/en/
home/librarypage/hdr/arab-

development-challenges-
report-2011.html
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ing in culture and the media, as well as cultural
preservation and youth exchange. To do this, we
are working closely and in confidence with our
[German] partners.””

Why and How do Arts and Culture Mat-
ter in these Transformation Processes?
Ambassador Kreft gave two key arguments:
Firstly, “every artistic work is the expression of
ideals, ideas, and worldviews. They reflect the
personal development of those involved in the
creative and cultural sector. Art and culture play
an important role for the development of soci-
eties. Artists can often more easily go beyond
the boundaries of a society and steer the think-
ing process in new directions. They can provide
important impetus for societal change pro-
cesses. This was shown in the political and civil
upheaval in the Arab world that I have been able
to follow closely since the beginning. It repre-
sents an historic opportunity for democracy and
peace in the region, a region that has great signif-
icance for both Europe and us. Artists, bloggers,
writers — from the heart of the community — were
a mouthpiece and catalyst for the affairs of their
citizens”.

Secondly, a “future-oriented strategy to
strengthen the cultural and creative economy in
developing countries” is indispensable, “material
and economic potential is a crucial part of this”.
[...] “Today, the cultural and creative economy
already represents 3,7 % of world trade. Its share
can be expected to grow even more in the com-
ing years as a result of it having a crisis-resistant
dynamic. The significance of the cultural and cre-
ative economy will therefore continue to grow as
an economic factor, at home and abroad. Against
this background, a profound knowledge of func-
tional chains, interdependencies and potential is
particularly important. [...] The [German] gov-
ernment, with its diversity of [transformation
partnership] measures in the area of the cultural
and creative economy, is seeking both to support
the political and social transformation process
that is already in motion and to provide important
economic stimuli.”!°

Both elements are key objectives of the above
mentioned 2005 UNESCO Convention on the
Diversity of Cultural Expressions. Already
since its negotiation phase, this Convention has
become a very potent platform for international
networking among civil society capable and
active in this field, as well as a shared frame-
work for international cooperation. This includes
capacity building for improving cultural govern-
ance and strengthening the arts and culture sector
as a development strategy.

As had been concluded from the patchy pro-
gress on the Millennium Development Goals, in
particular in the Arab region, ignoring cultural
resources and cultural diversity would mean
underusing a powerful resource for development,
creativity, participation and social cohesion. “The
Arab world is richer than it is developed”, stated
the 2011 UNDP Arab Development Challenges
Report!!, concluding that “the main mission of
the Arab developmental state is to invest in its cit-
izens.” The report argues “for a new Arab devel-
opment model, where issues of stability are not
addressed solely from a security standpoint and
above all where progress is not simply viewed
in terms of utility of goods and services (such as
growth in per capita income), but rather in terms
of substantive capabilities to choose a life one has
reason to value”.

This is where the specific competence of the Ger-
man Commission for UNESCO as a partner-in-
transformation through arts and culture comes
into play. For the CONNEXXIONS Programme,
it was possible to build on the long-term knowl-
edge networks created since 1995 through the
Barcelona Process, and since 2005 through the
UNESCO Convention process within Europe and
world-wide, the Coalitions for Cultural Diversity
as well as the international U40 Network “Cul-
tural Diversity 2030” of the next professional
generations. In addition, I have been selected in
2011 as member of the expert facility created by
the EU and UNESCO to assist governments and
relevant stakeholders on improving cultural gov-
ernance.

Transformation and Transition —

“on ne développe pas, on se développe”
(Joseph Ki-Zerbo)

It is also important that the German transforma-
tion partnership was launched in synergy with
important European Union communications on
the same issues, in particular the communication
on the EU’s “Southern Neighbourhood” of March
8, 2011, firmly grounding EU’s engagement with
all of its neighbours on the basis of the incentive-
based “more for more” principle and on “mutual
accountability”, considered to be the most prom-
ising strategy to stabilise and strengthen the
important democratic gains prompted by the Arab
spring.

Support for elections (for example, a full elec-
tion observation mission was deployed in 2011
to Tunisia) has been a key focus of EU action,
as well as strengthening the role of civil society,
considered to be crucial to contribute to demo-
cratic debate and ensure better public accounta-
bility. To this effect, the EU Commission created



the Civil Society Facility to provide support in
Arab transition countries, in addition to increas-
ing the support to the Anna Lindh Foundation.
Three-digit-million euro packages were mobi-
lised by the EU in support for economic transi-
tion.

Drawing on lessons learned from other transition
and transformation processes both within Europe
and around the globe, transformation was recog-
nised as a process to be measured in years rather
than in months. As the High-Level Forum on Aid
Effectiveness in Busan, South Korea (November
2011) had finally made a shift towards a more
modern view of capacity development as being
not just about technical assistance and training,
but also about support for change and reform,
including better access to knowledge!'?, the EU
explicitly recognised needs and opportunities for
enhancing knowledge-sharing and development
capacities.

The European Transition Compendium'3,
designed to disseminate transition information,
has been made available through an online inter-
active database in 2012 and can be consulted by
various stakeholders in the world, including in
particular those in Arab transition countries. The
EU-Commission was asked to set up a broader
platform or network for sharing knowledge on
democratic transformation issues with develop-
ing countries, other donors, emerging economies,
civil society, the private sector and other relevant
stakeholders, to be made available through the
existing capacity4dev platform.'*

Ideas that Change Lives Start with
Conversations

One of the many beginnings of the CONNEXX-
IONS Programme was a coffee break conversa-
tion at UNESCO Paris in October 2011 between
myself and Bilel Aboudi, Tunisia’s National
Contact Point for the UNESCO 2005 Conven-
tion, who had gotten to know the work of the
German Commission for UNESCO since 2009.
He immediately grasped the opportunity of
offering half a year of learning opportunities to
a broad range of cultural stakeholders and young
civil society activists throughout the country and
the region. The Ministry’s strong interest was to
strengthen Tunisia’s wind of democratic change
through learning from admired practices in cul-
tural action and participation in Brazil and Peru
as well as from experiences throughout the Arab
region and international culture networks. Thanks
to the well-established German-Tunisian and
German-Egyptian transformation partnerships
the cooperation frameworks needed for the reali-
sation of CONNEXXIONS were agreed upon in

light-speed. High-calibre knowledge partnerships
with a total of twenty partners were concluded.
These partners took actively part as facilitators,
moderators or speakers. Participation by motiva-
tion, per open call, was opted for. Activating dia-
logue work methodologies, addressing explicit,
tacit and implicit knowledge sources of partici-
pants were chosen.

What Will You Find in this Publication?
This brochure is a compilation of texts
and resources used or produced during the
CONNEXXIONS work process. The first part
contains an overview and the outcome docu-
ments of the 2012 CONNEXXIONS Programme
components. It is followed by a presentation of
inspiring cultural policies, practices and players
from the Arab region, South America and Europe
that were considered particularly relevant for
the Arab transformation processes by the Tuni-
sian and Egyptian partners. The materials show
avenues how to achieve cultural democracy and
participation. These good practices have been
offered in the format of a reader as a travelling
companion and log-book to the participants of the
CONNEXXIONS 2012 activities during the five-
month working process. Thus it helped preparing
common ground for the face-to-face working ses-
sions in Hammamet (September 2012) and Alex-
andria (November 2012), complemented by short
papers of the participants on their own hands-on
development experiences in and through the arts
and culture sector. The concluding part offers
sources and resources for independent cultural
action. This brochure is a trilingual rainbow-
version, with English and French text versions
stringed together consecutively, the guiding lan-
guage being English. Selected texts can be found
in Arabic at the end respectively the beginning of
this publication.

We hope that this publication will be a source of
inspiration for investing in creativity and trans-
forming society!

Christine M. Merkel is the Head of the Division
of Culture, Memory of the World at the German
Commission for UNESCO. She is the programme
director of the CONNEXXIONS Programme and
responsible for the overall conceptual planning
and the programme’s strategy. She is the author
of numerous articles in the field of cultural diver-
sity and human development, the 2005 UNESCO
Convention and issues of civil society and con-

flict transformation

12 Cf. "EU Support for

sustainable change in
transition societies”; joint
communication to the
European Parliament, the
Council, the European

Economic and Social Com-

mittee and the Committee
of the Regions, issued by
the High Representative
of the European Union
for Foreign Affairs and
Security Policy, Brussels
03.12.2012 JOIN (2012) 27
final, para. 2.5.

* 13 www.eutransition.eu/
. 14 capacity4dev.ec.europa.eu
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© Faces of CONNEXXIONS 2012

he promotion of cultural diversity and cultural participa-

tion strengthens democracy and tolerance. This is the
vision of the CONNEXXIONS Programme of the German
Commission for UNESCO and its knowledge partners. Based
on this assumption, it contributes to the democratic devel-
opment in the Arab region in the spirit of the 2005 UNESCO
Convention on the Protection and Promotion of the Diversity
of Cultural Expressions.
This chapter presents the CONNEXXIONS Programme 2012,
highlights its back bone — the 2005 UNESCO Convention —
and documents the results of the two 2012 CONNEXXIONS
events in Hammamet, Tunisia and Alexandria, Egypt.
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CONNEXXIONS 2012

Activities, Participants and Organisers

Anna Steinkamp

Through an international seminar in Hammamet and a workshop for young experts
in Alexandria CONNEXXIONS 2012 contributes to the democratic development in
the Arab region. It is framed and inspired by the German-Tunisian and the German-
Egyptian transformation partnership and the 2005 UNESCO Convention. Measures
covered the fields of capacity building, training of young experts, knowledge transfer
and networking in the fields of culture and development.

he CONNEXXIONS Programme of the Ger-

man Commission for UNESCO promotes
cultural diversity and cultural participation. It
aims at strengthening democracy, tolerance and a
strong culture sector in the Arab region. It offers
a framework for sharing knowledge and experi-
ence, for networking and learning opportunities
and dialogue tools in the spirit of the 2005 UNE-
SCO Convention.

Hammamet Seminar, September 2012
The Hammamet seminar aimed at strengthen-
ing cultural participation, offering a platform for
civil society dialogue in the field of arts and cul-
ture, enhancing self-organisation and connecting
regional and international networks. Policy meas-
ures and programmes of implementing the 2005
UNESCO Convention were discussed.

About 100 cultural experts and practition-
ers, civil society activists from Tunisia, the
Maghreb and the Mashreq region as well as
experts from all world regions participated in
the seminar. They had been identified through
a widely spread call for participation. The semi-
nar was characterised by intense work in groups
and interactive plenary sessions. This first
CONNEXXIONS activity was organised in
cooperation with the Tunisian Ministry of Cul-
ture and the International Cultural Centre of
Hammamet (see p. 16).

Alexandria Workshop, November 2012
The CONNEXXIONS U40 workshop strength-
ened the professional capacity of young experts
in the field of culture and development. It offered
medium- and long-term networking opportuni-
ties. It built on the results of the Hammamet sem-
inar and on the activities of the international U40
Network “Cultural Diversity 2030”. Examples
of implementing the 2005 UNESCO Convention
were presented.

50 cultural experts and practitioners, civil
society activists from Egypt, the Maghreb
and the Mashreq region as well as experts
under the age of 40 from all world regions
participated in the workshop. Personal net-
working among all participants was encour-
aged: The aim was to meet as many different
people as possible. The workshop’s general
emphasis was on connecting knowledge and
action through a methodological approach.
CONNEXXIONS U40 was organised in part-
nership with the Anna Lindh Foundation and in
cooperation with AGORA, Alexandria (see p.
38).

Follow Up

Following these events, two initiatives were fur-
ther developed and supported in the framework
of CONNEXXIONS 2012. A group of Tunisian
activists gathered to examine possibilities of
organising a Forum of Cultural Associations in
Tunisia (FACT) to allow for a more coherent
approach in Tunisian cultural policies, decentral-
isation of cultural activities and a better network-
ing throughout the country. To translate the 2005
Convention into action in the Arab region, young
experts of the Alexandria workshop felt the need
to initiate an extension of the U40 Network in
the Arab countries, namely U40 Arabesque.

More information:
www.unesco.de/connexxions and
www.ud0net.org

Anna Steinkamp works as senior programme
specialist within the Division of Culture,
Memory of the World at the German Commis-
sion for UNESCO. She was responsible for
CONNEXXIONS programme design, organisa-
tion and communication.
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The UNESCO Convention

on the Protection and Promotion
of the Diversity of Cultural
Expressions (2005)

At a Glance

Cultural diversity creates a rich and varied world, which enhances democracy, tol-
erance, social justice, and mutual respect. Cultural diversity increases the range of
choices, nurtures human capacities and values, and is as such a mainspring for sus-

tainable development.

Unlimited cultural self-determination

on the basis of human rights

Individuals and social groups have the right to
make personal decisions about artistic and cultural
expressions, and to access and participate in culture
freely. The basis for this is the full realisation of
the rights and freedoms proclaimed in the preamble
to the Universal Declaration of Human Rights. No
one may invoke the provisions of this Convention
in order to infringe human rights and fundamental
freedoms as enshrined in the Declaration.

Recognition of the “dual nature” of
cultural goods and services

Cultural goods and services are both commodi-
ties and the means of conveying identities, val-
ues, and meanings. As such they are the subject
of cultural policy. The goal is to create the condi-
tions for “cultures to flourish and to freely inter-
act in a mutually beneficial manner” (Article 1).
It is in the broad interest of society not to leave
the cultural sector to the whims of market forces.

Right to cultural policy

Every nation is entitled to formulate its own cul-
tural policy to ensure fundamental public goods
and to establish a framework for a pluralistic
cultural landscape. The Parties to the UNESCO
Convention commit themselves to protect and
promote the diversity of cultural expressions
within their territory (Article 6).

Participation of civil society

The Parties acknowledge the “fundamental role
of civil society in protecting and promoting the
diversity of cultural expressions” and encour-
age the active participation of civil society in the
implementation process (Article 11).

International co-operation
The Parties commit themselves to international

co-operation with binding rules and regula-
tions for exchange of cultural products. This
includes the protection of sustainable local and
regional markets of independent cultural indus-
tries (Article 6), the conclusion of co-production
and co-distribution agreements (Article 12), and
preferential treatment for developing countries for
cultural exchange with developed countries (Arti-
cle 16) — this particularly in situations of serious
threat (Article 8 and 17).

Integration of culture in sustainable
development

The Parties to the Convention integrate culture as
strategic element at all levels in their national and
international development policies and thus con-
tribute towards sustainable development (Article
13).

Information sharing

In order to assess the global situation of diver-
sity of cultural expressions, analyses, best prac-
tices, and relevant information should be shared
and disseminated systematically (Article 19), for
example by designating national points of contact
(Article 9 and 28).

Equality with other international treaties
The UNESCO Convention is complementary to
other international treaties, such as GATT (1994)
and GATS (1995) of the World Trade Organi-
sation, and is neither subordinate nor of higher
ranking. The Parties shall also take the objectives
of cultural diversity into account when imple-
menting other agreements and consult each other
to this end (Article 20 and 21).

More information:
www.unesco.org/culture/cultural-
diversity/2005convention



La Convention de 'lUNESCO sur
la protection et la promotion
de la diversite des expressions

culturelles (2005)

Du premier coup d'ceil

La diversite culturelle cree un monde riche et varié en épanouissant la democratie, la
tolerance, la justice sociale et le respect mutuel entre les peuples et les cultures. La
diversite culturelle nourrit les capacités et les valeurs humaines, et qu’elle est donc
un ressort fondamental du developpement durable des communautées, des peuples

et des nations.

L"autodétermination culturelle absolue

a la base des droits de I'homme

Les individus et les peuples ont le droit fonda-
mental de participer a I’art et ’expression cultu-
relle et d’en jouir. Mais la diversité culturelle
ne peut étre protégée et promue que si les droits
de ’homme et les libertés fondamentales sont
garantis. Nul ne peut invoquer les dispositions de
la présente Convention pour porter atteinte aux
droits de I’homme et aux libertés fondamentales
tels que consacrés par la Déclaration universelle
des droits de I’homme ou garantis par le droit
international, ou pour en limiter la portée.

Reconnaissance de la double nature

des biens et services culturels

Les activités, biens et services culturels ont une
double nature, économique et culturelle, parce
qu’ils sont porteurs d’identités, de valeurs et de
sens. Ils ne doivent donc pas étre traités comme
ayant exclusivement une valeur commerciale.
L’objectif est alors de créer les conditions per-
mettant aux cultures de s’épanouir et interagir
librement de maniére a s’enrichir mutuellement.

Principe de souveraineté/Droit de la
politique culturelle

Les Etats ont le droit souverain d’adopter des
mesures et des politiques pour protéger et promou-
voir la diversité des expressions culturelles sur leur
territoire. Les parties de la Convention UNESCO
s’efforcent eux-mémes de créer, produire, diffuser
sur leur territoire I’expression culturelle (article 6).

Participation de la société civile

Les Parties reconnaissent le role fondamental de la
société civile dans la protection et la promotion de
la diversité des expressions culturelles. Les Parties
encouragent la participation active de la société
civile a leurs efforts en vue d’atteindre les objec-
tifs de la présente Convention (article 11).

Coopération internationale

Les Parties s’emploient a renforcer leur coopéra-
tion internationale dans les cadres institutionnels et
juridiques approprié¢s. Cela comporte la protection
de I’industrie locale de la culture, la conclusion
d’accords de coproduction et de codistribution
(article 12) ainsi qu’un traitement préférentiel
avec les pays en développement en facilitant les
échanges culturels (article 16) — particuliérement
dans les situations de danger (article 8 et 17).

Intégration de la culture dans le
développement durable

Les Parties s’emploient a intégrer la culture dans
leurs politiques de développement, a tous les
niveaux, en vue de créer des conditions propices
au développement durable (article 13).

Partage de I'information

Pour évaluer la situation globale de la diversité
des expressions culturelles les Parties s’accordent
pour échanger 1’information et I’expertise rela-
tives a la collecte des données et aux statistiques
ainsi qu’aux meilleures pratiques pour la protec-
tion et la promotion de celle-ci (article 19). Un
point de contact doit étre désigné par chaque Par-
tie (article 9).

Egalité avec autre Conventions

La Convention de ’'UNESCO est complémen-
taire aux autres contrats internationaux, comme
GATT (1994) et GATS (1995). Ainsi, sans subor-
donner cette Convention aux autres traités, les
Parties reconnaissent qu’elles doivent remplir de
bonne foi leurs obligations en vertu de la présente
Convention et de tous les autres traités auxquels
elles sont parties (article 2 et 21).

Plus d’information :
www.unesco.org/culture/cultural-
diversity/2005convention
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1 See full list of knowledge
partners at the end of this
document.

2 Social and Cultural Develop- *
ment through mobilising the

diversity of cultural expres-
sions. The Living Culture
Strategy (“Cultura viva”),
presented by Giselle Dupin,
Brasilia, Brazil, Ministry of
Culture; see case study

izmamet presentation under

www.unesco.de/connexx-
ions.htm|?L=1

3 Presented by Jordi Pardo,
Barcelona, Spain, Expert in
Cultural Policy and Crea-
tive Economy, Member of
the UNESCO Expert panel
on Strengthening Cultural
Governance in Developing
Countries; see presentation
under www.unesco.de/con-
nexxions.html?L=1

4 Work of the Egyptian cultur-

al policy group 2011/2012,
see Executive summary in
English and Arabic under
www.unesco.de/connexx-
ions.html?L=1 presented by
Fayrouz Karawaya, Cairo,
Egypt.

5 See conference reader,

e.g. German micro project
funds and national cultural
platform as well as con-
ference presentation on
contemporary music and
arts education by Thomas
Oesterdiekhoff, Executive
director of musikFabrik
Cologne, Germany.

6 See the CONNEXXIONS
Conference Reader under
www.unesco.de/con-
nexxions.html?L=1 for
a one-page summary of
the essential goals of this
Convention, in English and
French. For the full text of
the 2005-UNESCO Conven-
tion in French, English,
Spanish, Russian and
Chinese see http:/portal.
unesco.org/en/ev.php-URL_
ID=31038&URL_DO=DO_
TOPIC&URL_SECTION=201.
html For Arabic see http:/

unesdoc.unesco.org/images/ -

0014/001429/142919a.pdf
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CONNEXXIONS -

for a Richer

Cultural Life and Human

Development

Perspectives, Actions, Commit-

ments

Results of the International Seminar at the
International Cultural Centre of Hammamet,
Tunisia, 6 to 8 September 2012

Shaping Cultural Diversity —

A Connecting Framework in Times of
Transitions

This international seminar was organised by the
German Commission for UNESCO in coop-
eration with a substantial group of knowledge
partners!. It addressed options for strengthening
cultural participation and regional development
with the help of international comparisons.

Case studies from Brazil?, Peru, Palestine, Spain
et al’, Egypt* and Germany® as well as experi-
ences from a total of 30 countries were mobilised
and included in the learning and exchange pro-
cess of the 98 participants. Inspiring examples of
implementing the 2005-UNESCO Convention
on the Protection and Promotion of the Diver-
sity of Cultural Expressions® were shared and
analysed’.

The CONNEXXIONS work process (July
through September 2012) was based on selected
reading materials as well as case-studies and pre-
paratory contributions by the participants®. Thus
a momentum for enhancing the self-organisation
of civil society in the field of arts and culture was
created. Relevant regional and international net-
works and their modalities of functioning were
presented in Hammamet.

The seminar concluded with the public round
table “CONNEXXIONS — Shaping Cultural
Diversity”, a dialogue session with the Tunisian
Minister for Culture, Mehdi Mabrouk, and the
German Ambassador to Tunisia, Jens Plotner.

The CONNEXXIONS Programme is being
funded by the German Federal Foreign Office
in the framework of the German transformation
partnership with Tunisia and Egypt.

Working together for Culture and Devel-
opment — An Inclusive Perspective
Participation by motivation: Participation in
the CONNXXIONS Programme was based on an
invitation for participation set out jointly in Tuni-
sia and Egypt as well as in the larger Maghreb-
Mashrek region’ by all knowledge partners. The
invitation was addressed to persons with a mini-
mum of three years of professional experience
and/or experience in NGO/ civil society activity
during the period of 2011/2012. 86 participants
with a broad range of artistic, cultural and edu-
cational activities for human, local and regional
development were thus identified.

A wealth of experiences: The participants pro-
fessional fields include film/video/photography,
acting/dancing/theatre, music (singing, instru-
mentalists, conducting), visual arts, web-based
production (radio, music, bloggers), telecommu-
nication/media/creative commons; archacology
and cultural (urban) heritage, cultural program-
ming and festival organisation as well as cultural
policy research and economics.

Space of action and cultural infrastructure:
Participants work both as independent profes-
sionals, in and through NGOs and civic associa-
tions, in the private sector, as well as directors of
public structures like Youth and Culture centres
or libraries. Teachers in primary and secondary
education and at university level were included
in order to enhance synergy between culture and
education.

Inclusion and diversity of place; age, experi-
ence, gender: 50% of all participants came from
a broad range of governorates and districts in
Tunisia'®, 15% were from Egypt'!. 50% of the
participants were women, 50% men. Gender bal-
ance was thus fully achieved. The youngest par-
ticipants were 25 years old; the oldest ones were
above 65. Intergenerational exchange was fos-
tered: 65% of all participants were younger than



Participants of Hammamet Seminar

40 years old, 30% of the participants younger
than 30 years.

Voice and language: The seminar was conducted
in French, Arabic and English during the plenary
sessions. Small group work was done in French
or English, with one group working in French,
Arabic and English. Working languages mat-
ter for (regional, international) networking and
advocacy.

For a Better Cultural World — Viral CON-

NEXXIONS to be continued

Actions, Commitments, Timing: WHAT,

HOW, WHEN, WITH WHOM, TO WHOM

Urgent/Important

a) The momentum of the constitutional pro-
cesses in Tunisia and Egypt: Inscribing the
freedom of artistic creation and the basic rights
to access to culture as a rights based approach
into the new Tunisian [and Egyptian] Constitu-
tion, on the basis of Article 19 and Article 27
of the Universal Declaration of Human Rights
as well as the Covenants of 1966, was indi-
cated as a priority. The wording of the 2005-
UNESCO Convention ratified by both coun-
tries is an important resource in this respect.
Practical and policy options regarding cultural
participation, cultural rights, basic freedoms
and learning in arts and culture need clear
wording regarding universal values. Currently,
parts of the public debate relate issues of artistic
creation to a new discussion about the sacred.
In the week of October 8, 2012, the Tunisian
Constituent Assembly held consultations on
the aspect of cultural rights and freedom of
expression and creation. A group of the Tuni-
sian CONNEXXIONS participants was invited

to take part in a colloquy which was organised
in this context.

b) Security and safety of artists, cultural
organisers and their audiences. In the light
of recurrent struggles around and aggressions
against artistic expressions (cinema and film
projections 2011, International Theatre Day
and Spring exhibition 2012, some music festi-
vals discontinued/cancelled during Ramadan
2012), which resulted in legal action against
both artists and intruders, participants under-
lined the necessity to safeguard the public
space as a safe space for developing democ-
racy and broad based participation. Active dia-
logue with responsible authorities, including
with the police, in order for them to assume
an active role in enhancing freedom of expres-
sion, was underlined as an important confi-
dence building measure and as the best way of
overcoming tensions.

1. Mapping Cultural Needs, Identifying
Existing (Local) Resources

While cultural issues don’t make the daily head-
lines in mass media, people attach high value to
it, when asked. In recent surveys, culture came
third after basic needs such as quality education
and livelihoods. Culture is understood as part of a
life worth living, thus providing perspectives for
everybody, in particular for the young.

Learning to read, write, and count can and should
to be combined with learning to see, hear and feel.
Taken together, cultural life and the education
system of a given region can produce a win-win
situation for regional development. Cultural issues
are important for the majority of the population,

CONNEXXIONS

: 7 State Parties to the 2005

UNESCO Convention:
Egypt, Germany, Tunisia
and 121 other countries
have ratified this UNESCO
Convention, as has the
European Union. As of
October 2012, in the Arab
region Egypt, Jordan,
Kuwait, Oman, Qatar,
Sudan, Syria, Tunisia,
Palestine and the United
Arab Emirates are Parties
to this Convention. Arab
States not yet parties to
the Convention are: Algeria,
Bahrain, Iraq, Lebanon,
Libyan Arab Jamahiriya,
Mauritania, Morocco,
Saudi Arabia, and Yemen.
The seminar also contrib-
uted to spread knowledge
and awareness about this
Convention, thus enhanc-
ing the ratification strategy
adopted by the IGC in 2010
Full list of State Parties:
http://www.unesco.org/eri/
la/convention.asp?K0=3103
8&language=E

. 8 Available at www.unesco.

de/connexxions.html?L=1

* 9 65% of the participants

came from Tunisia and
Egypt. To enhance cooper-
ation within the Maghreb-
Mashrek region, par-
ticipants from Algeria, Iraq,
Lebanon, Libya, Morocco,
Mauretania and Palestine
were also included.

10 Ariana, Ben Arous, Dahm-

ani, Djerba, Fouchana,
Gabes, Gafsa, Hammam-
Sousse, Hammamet, Ham-
mem Chatt, Jendouba, Kas-
serine, La Marsa, Le Kef,
Medenine, Meknessy/Sidi
Bouzid, Metlaoui, Nabeul,
Ras Jebel/Bizerte, Regueb,
Sbeitla, Sbiba, Sfax, Sidi
Bouzid, Sousse, Tabarka,
Tozeur, Tunis, Zaghouan.

11 Mainly Cairo and Alex-

andria.
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12 Compare Conference
Reader, page 19.

13 Also one of the key prin-
ciples formulated in the

2005-UNESCO Convention. -
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hence should be dealt with in substance, beyond
party politics as dividing lines. NGOs should take
an autonomous stand vis-a-vis political party.

1.1 Needs

 Start with basic socio-economic data and
household surveys of cultural habits and
expressions. Clarify understanding of culture
and make conscious choices (highbrow cul-
ture? pop? street culture? All co-exist). Use a
step-by-step approach, bottom up. NGOs could
team up with universities in their governorate
or region. Don’t wait for a national government
to start this work. Also, unemployed academics
can contribute with their skills to this type of
empirical groundwork. Timeline: medium term
project

Access to first experiences in arts and cultural at
a young age matter most (the ‘golden window’
of learning, between 3 and 5, and between 7 and
10 years). As a priority, give children and youth
a creative place in existing centres.

The existing public institutions and infra-
structure are perceived by many participants
as neglected spaces (neglected libraries, dirty
culture or youth centres). Convert these into
publicly accessible and inviting places. Find
out about locally specific talents and needs.
Ask and document! Give youth a voice (e.g. in
media).

Administrations should encourage partner-
ship between school and cultural activities.
Learning is possible in playful/joyful ways,
too! Good examples exist: for instance, in Sidi
Bouzid, the Maison des Jeunes and the cultural
centre have signed a contract of cooperation
with the schools.

Moving images play a crucial role: People are
entitled to enjoy a rich diversity of images. This
includes mirror images of regional and specific
cultural expressions on the screen, not only soap
operas imported from elsewhere.

Tunisia used to have a solid and extended ciné-
club network, with 200 clubs countrywide, of
which currently only ten are left. This tradi-
tion needs to be reanimated, brought up-to-date
and strengthened. The micro-cinema net-
work of Peru is one inspiring example'. Also,
cultural content in public broadcasting and
television is crucial and currently mostly absent.
Timeline: start a campaign for cultural content
in the media as soon as possible.

Artists and cultural producers articulated the
need to substantially improve mobility in
the region and internationally (e.g. with
Europe). This includes travel resources and visa
procedures (compare for instance Article 16 of
the 2005-UNESCO Convention).

* Participants identified the lack of vision as

one of the main challenges. A vacuum of cul-
tural leadership in chaotic transition times —
“a potentially strong locomotive in waiting”.

1.2 Resources

* Equal dignity and respect for all cultures'
begins at home, in one’s own country, town,
village. Tunisia benefits of an enormous cul-
tural wealth in terms of (local) diversities to
be valorised and recognised, in addition to artis-
tic activities in the capital and in major cities.
Action: Collect kaleidoscopes of existing prac-
tices appreciated by people, as for instance sto-
rytelling and performative traditions. Promote
the passion for reading as a civic activity. Ani-
mate cultural life in smaller cities and villages.
The festival of Regueb and its celebration of the
anniversary of the revolution were quoted as a
positive example. Timeline: short term.
Potential for social innovation: stimulate more
critical and pragmatic thinking of and about
(public) spaces which can be used as meet-
ing places for cultural action and conversa-
tions, for instance parks and public gardens, for
instance conversations and ‘invisible theatre’ in
cafés, or in collective cabs (louages). Timeline:
short term.

Establish an inventory of public spaces which
could be used for arts and cultural activities.
Flag such cultural spaces publicly; create a
label and thus VISIBILITY. Timeline: short and
medium term

Negotiate with big cinemas to include short
films as a pre-programme to blockbusters.
Timeline: short and medium term.

Build a portal of already existing e-resources,
like creative commons licensed cultural goods
and services etc, as part of a culture of sharing
(wikis, etc). Popularise the new production tools
widely. Timeline: six weeks.

Build a network of ‘flying universities’. Dis-
tribute inspiring practice in Arabic (lack of
accessible material). Timeline: medium term.
Address the rivalry between cultural centres and
youth centres (resulting i.a. from difference in
salary levels of the staff) as this leads to under-
use of existing resources. Timeline: short and
medium term.

Funding: De-bureaucratise, introduce funds
structures and decision making processes
which allow for swift decisions and responses
to urgent needs. Timeline: medium term.
Devolution of public funding: The Arab Fund
for Arts and Culture is an independent fund sup-
porting individuals and organisations in Arab
countries. Study this fund as a reference model
to be recreated as a local modality, for instance
on a governorate level.

* Create a cultural lottery scheme, learning
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Creative workshop during Hammamet Seminar

from experiences like the British and German
lotteries, administered by professionals. Time-
line: medium term.

* Strengthen interregional networking in the
Arab region as a source of new ideas, includ-
ing for governments. Build a trans-Maghrebian
network in three steps.

2. Democratising the Cultural Sector -

Steps in Cultural Transition

* Open up: “Culture for All”** should become
the orientation of a national debate. The sector
needs to reflect and address the image of art and
culture, as well as its own image in the eyes
of the larger population. Reach out. Strive for
accessible and inviting language, beyond an
(elitist?) self-understanding of one’s profession
as an artist.

* Cultural expressions should be valued and
appreciated as vitamins of sense and orienta-
tion. Musical repertoires, cultural practice and
expressions from remote zones need to be made
visible. Arts and culture is not an intelligentsia
business in the capital city. Virtual museums
for example can reach out across the country.

» Connect communities with NGOs as well as
with artist and cultural professionals and their
audiences.

* Start a real public debate. Don’t allow for
demonising artists. Learn from marketing.
Explain what arts and culture is about, and what
not, in clear and accessible language. Connect.
Make the message arrive also in rural areas.

« Start a conversation about how traditional forms
of cultural expressions contribute to a culture
of democracy. How should these traditional
cultural expressions be further developed and
opened up?

* Visibility in mass media such as broadcast-
ing and television is key to support this change
in valorisation and attitude. In Tunisia, arts
and culture programmes in TV are practically
non-existing. Also, the work of NGOs and
associations is almost invisible. Timeline: start
building a lobby for this item immediately. To
be addressed in a structured way in 2013,

* Open culture/OpenGovTN!®: Working for
transparent information and decision making in
support for arts and culture. For instance:

- The complete budget for the arts and culture
should be known publicly, including techni-
cal details, as for instance funding allocated
to festivals, funding allocated to the different
professional sectors such as publishing, film
production, theatres;

CONNEXXIONS

: 14 This is also the general

orientation of the 2005
UNESCO Convention on
the Diversity of Cultural
Expressions. Its elements
and objectives are very
useful for such a dialogue.
Arabic, English, and French
language versions exist see
http://portal.unesco.org/en/ev.php-
URL_ID=31038&URL_DO=DO_
TOPIC&URL_SECTION=201.html,
for Arabic see unesdoc.unesco.
org/images/0014/001429/142919a.
pdf

: 15 Compare Article 6.2-h of

the 2005 UNESCO Conven-
tion, which underlines the
importance of media and
public service broadcasting
for protecting and promot-
ing the diversity of cultural
expressions within one’s
own territory.

16 http://www.opengov.tn/ar/
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17 Compare for instance
“Rapport de Diagnos-
tic sur la Sociéete Civil
Tunisienne”, COWI and
EU Mission Tunis, June
2012, 54 pages (in French),
building on six regional
consultations. See espe-
cially the synthesis on the

current state of civil society *

on p.31/32 in the form of
a SWOT analysis as well
as the overview of current
assistance programmes
to strengthen the self-

organisation of civil society

in general, p. 33-40. For

instance, UNDP is currently

funding a qualitative car-
tography of Tunisian civil
society organisations in

general, using the CIVICUS

Index.
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Participants having fun while working in groups

- In the sense of knowledge resources, the advi-
sory bodies and other networks of the Minis-
try for Culture should be opened up to include
new voices; the terms of references for adher-
ence to these bodies should be known and
understood;

- Initiate dialogue with the local and national
authorities, including with the police, e.g.
when negotiating the right to use public spaces
for cultural activities;

- ”Confidence building measures” are needed to
establish cooperation, also to contain envies in
the sector and to make competition for funding
more transparent (mediation? conflict resolu-
tion?);

Rules of cooperation shall be clarified, docu-

mented and agreed upon, to be signed by all

stakeholders, both for cooperation among

NGOs and between NGOs and public institu-

tions;

Start with consultation and debates locally.

Use the existing 200 cultural centres as a space,

in cooperation with NGOs and other stake hold-

ers in arts, culture, youth activities and educa-
tion;

Continue information and deepen understand-

ing of cultural rights, freedom of opinion,

freedom to create. Seek stronger cooperation
with Human Rights organisations and networks.

Keep and defend newly gained spaces, espe-

cially freedoms of expression.
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3. Next Steps for Enhancing the Self-
Organisation of Civil Society in the Field
of Arts and Culture

Self-organisation is the key to self-confidence
and success. From good ideas to orchestrated
strategies!

3.1 Mapping of the Civil Society in Arts and
Culture in Tunisia

Take a joint cartography initiative by the sector
itself. It is necessary to develop a comprehensive,
precise and clear understanding of the nature of
the work of existing organisations as well as of
their current outreach and impact. Of the cur-
rently approximately 9.000 NGOs in Tunisia,
70% are said to be ’cultural NGOs’ or active in
the cultural field.!” Identify and exchange success
stories. Timeline: doable in approximately three
to four months, building on already existing diag-
nostic studies.

3.2 A Joint Cartography Initiative for

Local Networks

Find out whether and where they exist, whether
they are open to or can be opened up to include
cultural NGOs. Use online options (facebook and
the like). Networking needs a clear and specific
vision — why, what do we want, with, for and by
whom, what are the expected benefits, what is the
time horizon. Form an organisational unit. Stay
discrete where the circumstances require (for
instance, Algeria). Connect with the private and
government sector, including parliament and ter-



ritorial collectivities. Bridge the distance. Prac-
tise dialogue-strategies for advocacy, prepare
through research and role play.

3.3 Forum of Independent Cultural
Organisers

Create a country-wide forum (Tunisia) of inde-
pendent cultural organisers, inspired by the
example of the Independent Culture Coalition in
Egypt, launched on February 26, 2011 which has
continued to support the revolution through cul-
tural works by planning festivals, producing and
distributing different works of arts and publica-
tions in all governorates. In Tunisia, there exist
likeminded initiatives such as the National Coa-
lition against corruption or the platform around
Humanist Solidarity, connecting 50 NGOs inside
the country and abroad who address the regional
disparities. Timeline: doable in approximately
three to four months.

3.4 Towards Fair Competition

Develop a cooperation culture in the reality
of competing for funding; explore new ways
of being a fair competitor to each other. For
instance approaching (international) donors
together. Build bidding communities of five
or ten NGOs, responsible for 10 projects each.
Develop the spirit of building synergy and com-
plementarity. Become more effective, have more
impact together. Convene a study day on “How
we prevent ourselves from working more effec-
tively together — obstacles, stumbling blocks to
be addressed and overcome”.

3.5 Developing Operation Capacities — Techni-
cal Learning Needs

Ample needs of technical learning on a micro
and meso level were acknowledged, for instance
project and programme design based on needs
analysis and a results-based approach, become
versatile in the democratic governance of NGOs
and associations, resource and finance, including
book keeping and reporting, developing a culture
of (self-)evaluation and learning from results.
Build (local) learning tandems between more
and less experienced NGOs and associations.
Learn from the business sector and small and
medium enterprises. Build training teams which
can exchange locally.

Keep in mind: Self-organisation takes time,
takes time, takes time...'

4. The Three Most Practical and Doable
Options for Cooperative Cultural Policies in
a Perspective of Sustainable Development
State-centred provisions of culture have become
dysfunctional. In this sense, Tunisia has already
started entering a profound cultural transition.

The public sector and the government have and
will have a role to play, as enabler of cultural and
artistic production and participation. The current
and future roles of the State and of government
need to be clarified, limited, and to become func-
tional (towards cooperative cultural policies)®.
Civil society groups, networks and coalitions
should gather information, develop expertise
and engage in direct conversations with other
stakeholders, Ministry officials, Members of Par-
liament, local governments, businesses etc., as
feasible and possible.

* It is very important to connect education and
culture, but also culture and the Ministry for
Employment and Social Affairs, or Culture and
Tourism (eco-tourism). Transmit the inspira-
tion and the lessons learned from the Brazilian
CULTURA VIVA approach widely and pub-
licly, beyond the arts world in a narrow sense.
Develop a practical vision and narrative for pro-
poor human development.

Convene a think-tank or working group for
reflection, collecting information and planning,
composed by all stakeholders in the field of cul-
tural policies and development, for drafting a
road map for cultural policy transition ready for
2013 to use the momentum of the next general
elections in Tunisia. The road map should aim at
a work process for one year.

Establish and/or expand existing cultural policy
development expert teams for each country in the
Maghreb-Mashrek region, connecting with Arte-
rial and Al Mawred groups where they exist.

Interjection

”This reads as if we 've made great progress... but
something tells me it might not be going to work...”
(Ray Shonholtz)

What do you think yourself? True? Not true?
What will work? What not?

How to Continue Transfer of Competen-
cies, Knowledge and Know-How - Syner-
gies and Connecting with (Inter-)regional
and International Networks

The following knowledge and practice network

initiatives were presented to the participants:

1. Doustourna: a country-wide network with
local community activity at Hammamet:
Zayneb Ferhat

2. Al Mawred Al Thaqafy/Cultural Resource:
Peter Fares and Hanane Hajj Ali

3. Arterial Network: Ouafa Belgacem and Sinda
Ouertani

4. International Federation of Coalitions for
Cultural Diversity: Charles Vallerand, Beat
Santschi

. 18 Compare the Confer-

ence Reader page 27: for
instance in Germany, it
took the Arts and Culture
community several dec-

ades to establish a country-

wide and inclusive struc-
ture for acting together as
civil society in the arts.

' 19 See as a framework Article

11 of the 2005 UNESCO
Convention and its Opera-
tional Guidelines as well
as the technical assistance
programme for cultural
governance of UNESCO
and the EU, 2011-2013.
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5. U40 Network “Cultural Diversity 2030”:
Anna Steinkamp and Daniel Lima

6. Anna Lindh Euro-Mediterranean Foun-
dation for the Dialogue between Cultures:
Nagla Abed and Stefan Winkler

7. International Federation of Arts Councils
and Culture Agencies IFACCA): Christine
M. Merkel and Bilel Aboudi

CONNEXXIONS Group Facilitators

Tsveta Andreeva, European Cultural Founda-
tion, Amsterdam, Netherlands (Bulgaria)

Elyes Baccar, Film Director, Association Cine-
ACTIF, Tunis, Tunisia

Hatem Hassan Salama, Centre Rezodanse,
Alexandria, Egypt

Ziimray U. Kutlu, Anadolu Kiiltiir Foundation,
Istanbul, Turkey

Daniel Lima, U40 Africa, Cape Town, South
Africa

Irinell Ruf, Akademie crearTaT, Hamburg, Ger-
many

Ramy Salhi, Euro-Mediterranean Foundation
of Support to Human Rights Defenders, Tunis,
Tunisia

Beat Santschi, Swiss Coalition for Cultural
Diversity, Berne, Switzerland

Charles Vallerand, International Federation
of Coalitions for Cultural Diversity, Montreal,
Canada

Stefan Winkler, Goethe-Institute Cairo, Egypt
(Germany)
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In brief

FACT - Forum of Cultural Associations in

Tunisia - an Initiative

CONNEXXIONS Conference Team
Christine M. Merkel, Head, Division of Culture,
Memory of the World: Project director, concept
and programme, partnerships, chair

Anna Steinkamp, Programme Specialist, Divi-
sion of Culture, Memory of the World:
Programme, organisation, communication
Rihab Masmoudi, project assistance

Charlotte Schiiller, project assistance

Mayke Stauch, Young Professional

CONNEXXIONS Knowledge Partners

The CONNEXXIONS seminar was organised by
the German Commission for UNESCO (Bonn/
Germany) in cooperation and consultation with
UNESCO Headquarters (Culture Sector, Sec-
tion Diversity for Cultural Expressions/Creative
Industries), UNESCO Offices Tunis and Cairo,
the European Commission (Brussels DEAC, the
Tunis mission), the Goethe-Institutes in Tunis
and Cairo, EMHRF (Tunis), Maison de la Culture
Ibn Rachiq (Tunis), ARTerial Network (Cape
Town), Al Mawred Al Thaqafy (Cairo), Anna
Lindh Foundation (Alexandria), African Devel-
opment Bank (North Africa Division), IFACCA,
IFCCD, U40 Africa, U40 Network “Cultural
Diversity 20307, European Cultural Foundation,
European Music Council, Tunisian Ministry for
Culture, the Tunisian Commission for UNESCO.

At the international seminar CONNEXXIONS - held from 6 to 8 September 2012 in Hamma-
met — a core group of Tunisian participants developed the project idea of FACT (Forum of
Cultural Associations in Tunisia). FACT translates the results of CONNEXXIONS Hammamet
from a regional Arab perspective into a local Tunisian framework.

The initiative aims at offering a platform of networking and knowledge sharing for Tunisian
cultural organisers, professionals, institutions and associations. FACT puts a special em-
phasis on participation of all regions and governorates in Tunisia. The platform fosters civil
society action in the field of arts and culture. During FACT, policy recommendations should
be developed and submitted to the Tunisian government. The Forum will be held in 2013 in
Tunisia.
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CONNEXXIONS -

pour une

vie culturelle plus riche et le
developpement humain
Perspectives, actions,

engagements

Resultats du seminaire international organisée au
Centre culturel international de Hammamet en
Tunisie, 6 au 8 Septembre 2012

Concevoir la diversité culturelle — un
cadre d’échange en période de transition
Ce séminaire international a été organisé par
la Commission allemande pour ’'UNESCO en
collaboration avec de nombreux partenaires de
premier rang!. Il s’est penché sur les moyens a
mettre en ceuvre pour consolider la participation
culturelle et le développement régional en établis-
sant des comparaisons au niveau international. Le
processus d’échange et d’apprentissage auquel se
sont livrés les 98 participants a mobilisé et incor-
poré des études de cas du Brésil?, du Pérou, de la
Palestine?, de I’Egypte* et de I’ Allemagne®, ainsi
que des initiatives provenant de 30 pays. Plu-
sieurs exemples édifiants de mise en ceuvre de
la Convention de ’UNESCO sur la protection
et la promotion de la diversité des expressions
culturelles (2005)° ont été présentés et étudiés’.

Le processus de travail du séminaire
CONNEXXIONS (de juillet a septembre 2012)
s’est appuyé sur une sélection de textes a lire,
sur des études de cas et sur les contributions
des participants®. Une dynamique de renforce-
ment de ’auto-organisation de la société civile
dans les domaines de 1’art et de la culture a
ainsi pu voir le jour. Le séminaire de Hamma-
met a également mis en lumiére les principaux
réseaux internationaux et régionaux ainsi que
leurs modalités de fonctionnement. Le séminaire
s’est achevé sur une table ronde publique inti-
tulée «CONNEXXIONS — concevoir ensemble
la diversité culturelle» a laquelle ont pris part le
ministre tunisien de la Culture, Mehdi Mabrouk
et I’ambassadeur allemand en Tunisie, Jens
Plétner.

Le programme CONNEXXIONS est financé par
le ministére des Affaires étrangéres allemand
dans le cadre du processus de transformation
mené en partenariat avec la Tunisie et ’Egypte.

CEuvrer ensemble pour la culture et le
développement Une perspective inclusive
Motivation des participants : une invitation
a participer au programme CONNEXXIONS
a été divulguée conjointement en Egypte et en
Tunisie, et plus largement dans toute la région
du Maghreb/Machrek® par nos partenaires. Cette
invitation s’adressait aux personnes ayant au
moins 3 ans d’expérience professionnelle et/
ou ayant travaillé pour le compte d’une ONG
ou d’une organisation de la société civile en
2011/2012. 86 participants menant des activités
artistiques, culturelles et éducatives en faveur
du développement humain aux niveaux local et
régional ont €té retenus.

Un foisonnement d’expériences : Les partici-
pants provenaient d’horizons aussi variés que
le cinéma, la vidéo, la photographie, la danse,
le théatre, la musique (interprétes, musiciens,
chefs d’orchestre), les arts visuels, la produc-
tion en ligne (radio, musique, blogueurs), les
télécommunications, la production multimédia,
I’archéologie et le patrimoine culturel (urbain),
la programmation culturelle et I’organisation de
festivals, la recherche en politiques culturelles et
I’économie de la culture.

Spheére d’intervention et infrastructure cultu-
relle : Les participants sont des professionnels
indépendants travaillant au sein ou en lien avec
des organisations de la société civile et des asso-
ciations, dans le secteur privé, ou en tant que
directeur de structures publiques telles que les
centres culturels, les maisons des jeunes ou les
bibliothéques. Des enseignants d’établissements
primaires, secondaires et universitaires ont éga-
lement été conviés a prendre part au séminaire
afin de renforcer les synergies entre la culture et
I’éducation.

Inclusion et diversité de la région d’origine,
de I’4ge, de I’expérience et du sexe : 50% des
participants provenaient de différents gouverno-

1 Voir la liste des partenaires a
la fin du présent document.

2 Developpement social et
culturel par la mobilisation
de la diversite des expres-
sions culturelles. Présenta-
tion du programme Cultura
Viva (Culture Vivante) par
Giselle Dupin, Brasilia, Brésil,
ministere de la Culture.
Etude de cas (en anglais,
francais et arabe) et presen-
tation disponibles sur www.
unesco.de/connexxions.
html?L=2

3 Présenté par Jordi Pardo,
Barcelone, Espagne, expert
en politique culturelle et
economie creative, membre
du groupe d’experts de
I"'UNESCO sur le renforce-
ment de la gouvernance de
la culture dans les pays en
developpement. Présenta-
tion disponible sur www.
unesco.de/connexxions.
html?L=2

4 Travaux du Groupe de
travail egyptien sur les poli-
tiques culturelles 2011/2012.
Synthese d'analyse presen-
tee par Fayrouz Karawaya,
Le Caire, Egypte, disponible
en anglais et arabe sur
www.unesco.de/connexx-
ions.htm|?L=2

5 Voir le recueil de textes du
seminaire, notamment sur
le micro-financement de
projets en Allemagne et la
plateforme culturelle alle-

mande ainsi que la presenta-

tion sur la musique contem-
poraine et I'enseignement
artistique de Thomas Oester-
diekhoff, directeur executif
de musikFabrik Cologne,
Allemagne.

6 Voir le recueil de textes du
seminaire sur www.unesco.
de/connexxions.html?L=2
pour un resume des prin-
cipaux objectifs de cette
Convention, en anglais et
frangais. Version complete
du texte de la Convention
de 'UNESCO en arabe,
francais, anglais, espagnol,
russe et chinois disponible
sur: portal.unesco.org/en/
ev.php-URL_ID=31038&URL_
DO=DO_TOPIC&URL_SEC-
TION=201.html Pour I'arabe,
voir unesdoc.unesco.org/
images/0014/001429/142919a.
pdf

7 Etats parties a la Conven-
tion de 'UNESCO 2005:
I'Egypte, I’Allemagne, la
Tunisie et 121 autres pays
ont ratifie la Convention
de 'UNESCO, tout comme
I"'Union européenne. Depuis
octobre 2012, les pays du
monde arabe suivants
sont egalement parties a la
Convention: la Jordanie, le
Koweit, Oman, le Qatar, le
Soudan, la Syrie, la Tunisie,
la Palestine et les Emirats
arabes unis. Etats arabes qui
ne sont pas encore parties
a la Convention: I'Algeérie,
Bahrein, I'lraq, le Liban, la
Jamahiriya arabe libyenne,
la Mauritanie, le Maroc,
I’Arabie saoudite, le Yemen.
Ce séminaire a eégalement
permis de faire mieux faire
connaitre la Convention,
dans le droit fil de la stra-
tegie de ratification adoptee
en 2010 par la Conference
intergouvernementale. Liste
compléte des Etats parties:
www.unesco.org/eri/la/con-
vention.asp?language=F&K
0=31038

8 Disponible sur :
http://www.unesco.de/con-
nexxions.html?L=2
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9 65% des participants

etaient originaires de Tuni- *
sie et d’Egypte. Des partici-
pants originaires d'Algeérie,

d’Irak, du Liban, du Maroc,
de la Mauritanie et de la
Palestine ont egalement

eté invitées afin de renforcer -

la cooperation entre les

pays de la region Maghreb/

Machrek.

10 Ariana, Ben Arous, Dahm-
ani, Djerba, Fouchana,
Gabes, Gafsa, Hammam-
Sousse, Hommamet, Ham-

mem Chatt, Jendouba, Kas-

serine, La Marsa, Le Kef,
Meéedenine, Meknessy/Sidi
Bouzid, Metlaoui, Nabeul,
Ras Jebel/Bizerte, Regueb,
Sbeitla, Sbiba, Sfax, Sidi
Bouzid, Sousse, Tabarka,
Tozeur, Tunis, Zaghouan.
11 Surtout du Caire et

d’Alexandrie.
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rats de Tunisie', 15% venaient d’Egypte!!. Il y
avait 50% de femmes et 50% d’hommes. Nous
sommes donc parvenus a 1’équilibre des sexes.
Les plus jeunes avaient 25 ans et les plus agés
plus de 65 ans. L’échange intergénérationnel a
été encouragé par le fait que 65% de I’ensemble
des participants avaient moins de 40 ans et 30%
moins de 30 ans.

Voix et langue : Les langues de travail au cours
des séances plénicres étaient I’arabe, 1’anglais
et le francais. Les échanges au sein des groupes
de travail se sont déroulés soit en frangais, soit
en anglais. Seul un groupe a eu recours au fran-
cais, a ’arabe et a ’anglais. L utilisation de dif-
férentes langues de travail favorise le travail en
réseau et la sensibilisation au plan régional et
international.

Pour un monde culturel meilleur -
Poursuivre I'élan de CONNEXXIONS
Actions, engagements, calendrier: QUE
FAIRE, COMMENT, QUAND, AVEC QUI
ET POUR QUI ?

Urgent/Important

a) La dynamique des processus constitutionnels
en cours en Egypte et en Tunisie: I’inscription de
la liberté de la création artistique et de I’accés a
la culture en tant que droits fondamentaux dans la
nouvelle constitution tunisienne (et égyptienne)
est considérée comme prioritaire. Cette approche
se fonde sur les articles 19 et 27 de la Déclaration
universelle des droits de I’homme ainsi que sur
les Pactes de 1966. Le texte de la Convention de
I’UNESCO de 2005, ratifiée par ces deux pays,
offre une base de départ. Les choix pratiques et
politiques qui sont faits au niveau de la partici-
pation culturelle, des droits culturels, des libertés
fondamentales et de 1’apprentissage des arts et
de la culture doivent étre clairement énoncés en
tant que valeurs universelles. Actuellement, une
partie du débat public établit des liens entre les
questions liées a la création artistique et un nou-
veau dialogue sur le sacré.

Semaine du 8 octobre 2012 : L’Assemblée
constituante tunisienne a mené des consultations
sur les droits culturels et la liberté d’expres-
sion et de création. Un groupe de participants
tunisiens du séminaire CONNEXXIONS a été
convié a un colloque organisé dans ce contexte.

b) Siireté et sécurité des artistes, des organisa-
teurs d’événements culturels et du public. Au
vu des difficultés et des manifestations d’hostilité
dont font I’objet certaines formes d’expression
artistique (projections de films 2011, Journée
internationale du théatre et Exposition de prin-
temps 2012, festivals de musique interrompus ou
annulés pendant le ramadan 2012), lesquels ont
donné lieu a des poursuites judiciaires aussi bien

a ’encontre des artistes que des pourfendeurs, les
participants ont souligné I’importance de la pré-
servation de 1’espace public en tant qu’espace de
promotion de la démocratie et de la participation.
Il convient d’instaurer un dialogue constructif
avec les autorités responsables, y compris avec
les forces de police, afin que celles-ci prennent
part activement au renforcement de la liberté
d’expression. Cette approche est fondamen-
tale lors qu’on souhaite renforcer la confiance
mutuelle et éviter les tensions.

1. Cartographie des besoins culturels et
des ressources (locales) disponibles

Bien que les questions culturelles ne fassent pas
la une des médias, les populations, lorsqu’on les
interroge, déclarent y attacher une trés grande
importance. Dans de récentes études, la culture
arrive en troisiéme position derriére certains
besoins fondamentaux tels que 1’éducation de
qualité et les moyens de subsistance. La culture
est percue comme essentielle pour une vie de
qualité, et offre des perspectives aux jeunes.
Apprendre a lire, a écrire et a compter peut et
doit rimer avec apprendre a voir, a entendre et
a sentir. Considérés comme un tout, le systéme
éducatif et la vie culturelle favorisent le dévelop-
pement régional. Les questions culturelles sont
importantes pour la plupart des individus. Elles
doivent donc étre abordées sur le fond, et ne
doivent pas tomber sous la coupe des partis poli-
tiques ni des lignes de clivage qu’ils tracent. Les
organisations de la société civile doivent adopter
une position autonome face a ces partis.

1.1. Besoins
* Commencer par recueillir des données
socio-économiques ¢élémentaires et sonder
les ménages quant a leurs habitudes et leurs
modes d’expression culturelle. Clarifier la
notion de culture et faire des choix éclairés
(culture élitiste ? culture populaire ? culture de
rue ? Toutes coexistent). Procéder par étapes,
en privilégiant les initiatives partant de la base.
Les organisations de la société civile doivent
créer des partenariats avec les universités dans
leur région ou leur gouvernorat. N’attendez
pas que le gouvernement entame ce travail. En
outre, les universitaires au chomage peuvent
collaborer et apporter leurs connaissances du
terrain. Calendrier : projet a moyen terme.
L’acces aux expériences artistiques et cultu-
relles dés le plus jeune age (I’age le plus pro-
pice a ’apprentissage se situe entre 3 et 5 ans et
entre 7 et 10 ans) est essentiel. La priorité est de
donner aux enfants et aux jeunes un espace de
créativité dans les centres existants.
* De nombreux participants percoivent la plu-
part des institutions et infrastructures publiques
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: Working group during Hammamet Seminar

existantes comme des lieux a I’abandon (biblio-
theques délabrées, maisons de la culture et des
jeunes sales). Transformez ces lieux en des
espaces accessibles et attrayants. Identifiez les
talents et les besoins locaux spécifiques. Infor-
mez-vous et documentez-vous ! Donnez une
voix aux jeunes (par exemple, dans les médias).

* Les administrations doivent favoriser le par-
tenariat entre I’école et les activités cultu-
relles. On peut aussi apprendre par le jeu et le
plaisir ! Les exemples ne manquent pas. Ainsi
a Sidi Bouziz, la Maison des jeunes et le Centre
culturel ont signé un accord de partenariat avec
les écoles.

* Les images animées jouent un role fondamen-
tal. Les populations doivent pouvoir accéder a
une riche diversité d’images. Cela suppose de
montrer a I’écran des images qui soient le reflet
des expressions culturelles locales et régionales,
et pas seulement des séries venues d’ailleurs.

¢ La Tunisie disposait autrefois d’un vaste réseau
de ciné-clubs bien implantés sur 1’ensemble du
territoire. Sur les 220 ciné-clubs de ce réseau,
seuls dix ont survécu. Il faut faire revivre cette
tradition, la moderniser et la renforcer. Le
réseau de microcinémas du Pérou constitue
un bel exemple a suivre en la matiére'?. D’autre

part, la diffusion de contenus culturels a la
radio et a la télévision publiques, bien qu’es-
sentielle, est quasiment inexistante a 1’heure
actuelle. Calendrier : lancer une campagne au
plus vite.

Les artistes et les producteurs culturels ont
exprimé le besoin d’améliorer la mobilité
régionale et internationale (voir 1’exemple
européen). Cela couvre les ressources allouées
aux déplacements et les procédures de visa
(voir article 16 de la Convention de 'UNESCO
de 2005).

Les participants ont a plusieurs reprises identi-
fié I’absence de vision comme le principal défi
a relever. En cette période de transition chao-
tique, on constate une absence totale d’en-
cadrement de la culture — «une locomotive
potentiellement trés puissante est a 1’arréty.

1.2 Ressources

La dignité pour tous et le respect de toutes
les cultures commencent chez nous, dans nos
propres pays, nos villes et nos villages'®. La
Tunisie jouit au niveau local d’une grande
richesse et diversité culturelle qui doit étre
reconnue et valorisée au-dela des activités
artistiques des grandes villes et de la capitale.

CONNEXXIONS

: 12 Consulter a cet egard le

recueil de textes du semi-
naire, p.19.

* 13 C'est galement I'un des

principes fondamentaux
enonces dans la Conven-
tion de 'UNESCO de 2005.
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14 C’est egalement
|'orientation génerale de la
Convention sur la diversite
des expressions culturelles
de I'UNESCO de 2005. Ses
elements et objectifs sont
tres utiles pour ce genre
de dialogue. Des versions
en anglais et francais sont
disponibles sur : portal.
unesco.org/en/ev.php-
URL_ID=31038&URL_
DO=DO_TOPIC&URL_SEC-
TION=201.html
Pour I'arabe, voir
unesdoc.unesco.org/
images/0014/001429/142919a.
pdf

15 Dans cet esprit, consulter
I"article 6.2 h de la Conven-
tion de I'UNESCO de 2005
qui souligne I'importance
des medias et des services
publics de radio et de tele-
vision pour la protection et

la promotion de la diversite

des expressions culturelles
au niveau national.
16 www.opengov.tn/ar/
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Action a mener : dresser ’inventaire des dif-
férentes formes de pratiques culturelles exis-
tantes appréciées par la population, comme par
exemple la narration orale ou les spectacles
traditionnels. Promouvoir la passion de la lec-
ture en tant qu’activité citoyenne. Créer une vie
culturelle dans les villages et les petites villes.
Le festival de Regueb qui célebre I’anniversaire
de la révolution a été cité en exemple. Calen-
drier : action a court terme.

* Potentiel d’innovation sociale : susciter une
vision plus critique et plus pragmatique des
espaces (publics) afin que ceux-ci deviennent
de véritables lieux de rencontre en faveur de
I’action culturelle et du dialogue, par exemple
les parcs et les jardins publics, les cafés qui
peuvent servir de ‘théatre invisibles’ et de lieu
d’échange, les taxis collectifs (louages). Calen-
drier : action a court terme.

* Dresser I’inventaire des espaces publics qui
peuvent étre utilisés pour des activités cultu-
relles et artistiques. Signaler ces lieux culturels
au public. Créer un label, et une VISIBILITE.
Calendprier : court et moyen terme.

* Négocier avec les grandes salles de cinéma afin
qu’elles programment des courts métrages en
premiére partie des films a succes. Calendrier :
court et moyen terme.

* Créer un portail répertoriant les ressources
internet existantes, telles que les biens et ser-
vices culturels placés sous licence Creative
commons, dans un esprit de partage (wikis,
etc.). Diffuser massivement cet outil. Calen-
drier : six semaines.

* Tisser un réseau d’«universités volantesy.
Distribuer du matériel faisant état de pratiques
exemplaires en arabe (manque de matériel
accessible). Calendrier : moyen terme.

* Mettre fin aux rivalités entre centres culturels et
maisons des jeunes (dues aux écarts de rému-
nération du personnel), car cela entraine une
sous-utilisation des ressources existantes.
Calendrier : court et moyen terme.

* Financement : réduire les charges administra-
tives, créer des structures de financement et des
processus de prise de décision permettant d’ac-
célérer les décisions et de répondre rapidement
aux besoins urgents. Calendrier : moyen terme.

* Décentralisation du financement public : Le
Fonds arabe pour la culture et les arts est un
fonds indépendant qui apporte un soutien aux
individus et aux organisations dans les pays
arabes. Etudier ce fonds en tant que modéle
de référence a reproduire au niveau local, par
exemple a I’échelle des gouvernorats.

* Créer un systéme de loterie culturelle géré par
des professionnels, s’inspirant des expériences bri-
tannique et allemande. Calendrier : moyen terme.

* Renforcer le travail en réseau interrégional
a I’échelle du monde arabe afin de générer des
idées nouvelles, y compris pour les gouverne-
ments. Mettre en place un réseau trans-maghré-
bin en trois étapes.

2. Démocratiser le secteur culturel — un
pas vers la transition culturelle
* Ouverture : «La Culture pour tous»'* doit étre
le mot d’ordre d’un débat national. Le secteur
doit se pencher sur I’image de 1’art et de la
culture, ainsi que sur sa propre image aux yeux
de la population. Nouer le dialogue. Trouver un
langage accessible et attrayant, qui aille au-dela
du discours autocentré (élitiste ?) de sa profes-
sion en tant qu’artiste.
Les expressions culturelles doivent étre recon-
nues et valorisées en tant que vitamines des
sens et sources d’inspiration. Les répertoires
musicaux, la pratique et les expressions cultu-
relles des zones les plus reculées doivent acqué-
rir une visibilité. L’art et la culture ne sont pas
la chasse gardée d’une élite vivant dans les
capitales. Les musées virtuels permettent par
exemple de toucher un vaste public sur 1’en-
semble du territoire.
Etablir des contacts entre les communautés,
les organisations de la société civile, les artistes,
les professionnels de la culture et leur public.
Lancer un véritable débat public. Empécher la
diabolisation des artistes. S’inspirer du marke-
ting. Expliquer ce que sont I’art et la culture et
ce qu’ils ne sont pas dans un langage clair et
accessible a tous. Aller a la rencontre des popu-
lations rurales et leur faire parvenir le message.
Lancer un débat sur la manicre dont les formes
traditionnelles d’expression culturelle contri-
buent a une culture de la démocratie. Com-
ment ces formes traditionnelles d’expression
culturelle peuvent-elles se développer et s’ou-
vrir sur I’extérieur ?

La visibilité dans les médias de grande diffu-

sion tels que la radio et la télévision est essen-

tielle pour favoriser ce changement d’attitude et
cette valorisation. En Tunisie, il n’existe prati-
quement aucun programme consacré aux arts ou

a la culture a la télévision. Calendrier : mettre

en place un groupe de pression dés a présent.

En 2013, cette question devra étre abordée de

fagon plus structurée.'

Pour une culture de I’ouverture/Open-

GovTN!S: ceuvrer en faveur de la transpa-

rence de I’information et du processus de prise

de décision dans le domaine de ’art et de la
culture. A titre d’exemple :

- Le budget des arts et la culture doit étre rendu
public dans son intégralité. Cela comprend
également les détails techniques tels que les
fonds alloués aux festivals, ceux alloués aux



secteurs de 1’édition, de la production cinéma-
tographique et du théatre.

- Sur le front de I’expertise, il convient d’ouvrir
les organes consultatifs et autres réseaux du
ministére de la Culture afin que des voix nou-
velles puissent y étre entendues. Les condi-
tions générales d’accés a ces organes doivent
étre clairement énoncées et comprises.

- Entamer un dialogue avec les autorités locales,
dont la police, par exemple lors de la négocia-
tion de I'utilisation d’espaces publics pour des
activités culturelles.

-Des «mesures de mise en confiance» sont
nécessaires pour établir une coopération, réfré-
ner les jalousies a I’égard du secteur et rendre
les procédures de recherche de financements
plus transparentes (médiation ? résolution de
conflit ?)

Les régles de coopération doivent étre clari-
fiées, documentées et convenues, a étre signé
par toutes les parties prenantes, a la fois pour la
coopération entre les ONG et entre les ONG et
les institutions publiques ;
Commencer par des débats et des consulta-
tions au niveau local. Utiliser comme espaces
les 200 centres culturels existants en partena-
riat avec les organisations de la société civile et
autres acteurs du secteur de 1’art, de la culture,
de I’éducation et des activités de jeunesse.

Continuer a informer sur les droits culturels,

la liberté d’opinion, la liberté de création et

a en approfondir la compréhension. Viser une

coopération plus forte avec les organisations et

les réseaux de droits de I’homme. Conserver et
défendre les espaces récemment conquis, notam-
ment sur le terrain de la liberté d’expression.

3. Prochaines étapes vers le renforcement
de I'auto-organisation de la société civile
dans les domaines de I'art et de la culture
L’auto-organisation est a la base de la confiance
en soi et de la réussite. Cela va des bonnes idées
aux stratégies savamment orchestrées.

3.1 Cartographie de la société civile dans les
domaines de I’art et de la culture en Tunisie :

I’¢élaboration d’une cartographie conjointe doit
partir du secteur lui-méme. Il convient d’avoir
une vision compléte, claire et précise de la nature
du travail des organisations de la société civile
existantes ainsi que de la portée et de I’impact de
leurs actions. Parmi les quelques 9000 organisa-
tions de la société civile qui existent en Tunisie,
70% sont considérées comme des «associations
culturelles» ou étant actives dans le secteur cultu-
rel'’. Identifier et partager les expériences couron-
nées de succes. Calendrier : trois ou quatre mois
doivent suffire si I’on se base sur les études de
diagnostic existantes.

3.2 Initiative conjointe de cartographie des
réseaux locaux existants :

déterminer si ces réseaux existent, ou ils se
trouvent et s’ils sont ouverts ou susceptibles de
s’ouvrir aux associations culturelles. Exploiter
les solutions en ligne (Facebook et autres). Le
travail de mise en réseau suppose une vision
claire et précise — pourquoi ce réseau, que vou-
lons-nous exactement, avec qui, pour qui, de la
part de qui, quels sont les résultats escomptes,
quel est le calendrier. Créer une unité organisa-
tionnelle. Rester discret la ou les circonstances
I’exigent (cas de I’ Algérie). Etablir des contacts
avec le secteur privé et public, y compris le par-
lement et les collectivités locales. Réduire les
distances. S’entrainer aux stratégies de dialogue
pour mieux défendre ses positions, se préparer en
effectuant un travail de recherche et des jeux de
role.

3.3 Créer un forum national (Tunisie)

des organisateurs culturels indépendants

en s’inspirant de I’exemple de la Coalition de
la culture indépendante en Egypte. Cette der-
niére, créée le 26 février 2011, n’a eu de cesse
de soutenir la révolution par 1’action culturelle
en organisant des festivals, en produisant et en
divulguant des ceuvres et des publications dans
tous les gouvernorats. En Tunisie, de telles initia-
tives existent, a I’instar de la Coalition nationale
de lutte contre la corruption ou de la Plateforme
solidarité humaniste qui regroupe 50 organisa-
tions de la société civile nationales et étrangéres
qui combattent les disparités régionales. Calen-
drier : réalisable en trois ou quatre mois.

3.4 Vers une concurrence loyale :

développer une culture de la coopération dans la
course aux financements et explorer de nouvelles
fagons de rester loyaux les uns envers les autres.
Par exemple, frapper ensemble a la porte des
donateurs (internationaux). Créer des communau-
tés de cinq a dix organisations responsables de
10 projets chacune. Promouvoir la recherche de
complémentarités et les synergies. Devenir plus
efficace, avoir un plus grand impact ensemble.
Organiser une journée d’étude sur «Comment tra-
vailler plus efficacement ensemble — obstacles et
difficultés a prendre en compte et a surmonter».

3.5 Développer des capacités opératives :

De grands besoins d’apprentissage technique au
niveau micro et méso ont été recensés, comme
par exemple la conception de programmes et de
projets basée sur ’analyse des besoins et en fonc-
tion des résultats escomptés, besoin de plus de
flexibilité concernant la gouvernance démocra-
tique des associations et des organisations de la
société civile, les ressources et le financement, y

. 17 Dans le meme esprit,

consulter le Rapport de
diagnostic sur la societe
civile tunisienne redigée
par COWI et la Mission de
I'UE a Tunis (juin 2012,

54 pages, en francais),
basé sur six consultations
regionales. Voir notam-
ment la synthese sur la
situation de la societe civile
actuelle presentee sous
forme d’analyse SWOT
(pp. 31-32) et le panorama
des programmes d’aide
existant voues a renforcer
|"auto-organisation de la
sociéte civile dans son
ensemble (pp. 33-40). Le
PNUD finance actuellement
une cartographie qualita-
tive des organisations de
la societe civile tunisienne
utilisant I'indice CIVICUS
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18 Consulter a cet eégard la
page 27 du recueil de
textes du seminaire : en
Allemagne, le secteur des
arts et de la culture a mis
plusieurs decennies pour
mettre en place une struc-
ture d’envergure nationale
et inclusive.

19 Consulter a titre de refe-

rence I'article 11 de la Con- *

vention de I'UNESCO de
2005 et ses directives ope-
rationnelles, tout comme

le programme d’assistance

technique en gouvernance
de la culture de 'UNESCO
et I'UE 2011-2013.
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compris la comptabilité et la rédaction de rap-
ports, développement d’une culture de 1’(auto-)
évaluation et de I’apprentissage par 1’expérience.
Mettre en place localement des tandems d’ap-
prentissage entre associations et organisations de
la société civile peu expérimentées et celles qui
détiennent davantage d’expérience. S’inspirer du
secteur privé et des PME. Mettre sur pied des
équipes de formation pour réaliser des échanges
localement.

Souvenez-vous : 1’auto-organisation demande
du temps, beaucoup de temps. ..'*

4. Trois solutions concrétes et réalisables
pour des politiques culturelles coopéra-
tives dans une perspective de développe-
ment durable

La gestion centralisée du secteur culturel est
devenue dysfonctionnelle. A cet égard, la Tuni-
sie est en train d’opérer une profonde transition
culturelle. Le secteur public et le gouvernement
ont et auront toujours un rdle a jouer, en tant que
catalyseurs de la production et de la participa-
tion culturelle et artistique. Il faut néanmoins
clarifier, délimiter et rendre opérationnel le role
actuel et futur de 'Etat et du gouvernement (vers
des politiques culturelles coopératives)'. Des
groupes de la société civile, des réseaux et coa-
litions devraient rassembler des informations,
développer une expertise et engager des conver-
sations directes avec d’autres intervenants, des
représentants du ministére, des membres du Par-
lement, des collectivités locales, entreprises, etc.
comme faisable et possible.

o Il est essentiel d’établir des ponts entre la
culture et I’éducation, mais aussi entre la
culture et le ministére des Affaires sociales
et de I’Emploi, entre la culture et le tourisme
(écotourisme). Transmettre le modele et les
enseignements tirés du programme brésilien
Cultura Viva au-dela de la sphére artistique au
sens strict. Développer une vision concréte et
allante dans le sens du développement humain
des plus défavorisés.

Mettre sur pied un groupe de réflexion, de
collection d’information et de planification
composé de tous les acteurs du secteur des
politiques culturelles et du développement
pour développer une feuille de route pour une
transition de politiques culturelles d’ici les pro-
chaines ¢lections générales en Tunisie, prévues
pour 2013. Cette feuille de route doit prévoir un
processus de travail sur un an.

Mettre en place et/ou développer les équipes
spécialisées dans la mise en place des poli-
tiques culturelles au sein de chaque pays du
Maghreb et du Machrek, en connectant avec
les réseaux et groupes existants d’Arterial et Al
Mawred.

Interpellation

« Tout cela semble indiquer que nous avons fait
d’immenses progres...mais quelque chose me dit
que cela risque de ne pas marcher... »

(Ray Shonholtz)

Qu’en pensez-vous ? Vrai ou Faux ? Qu’est-ce
qui va marcher/échouer ?

Comment poursuivre le transfert de
compétences,de connaissances et de
savoir-faire ? Synergies et contacts avec
les réseaux (inter)régionaux et internatio-
naux.

Les initiatives et expériences de travail en réseau

suivantes ont été présentées aux participants:

1. Doustourna : Réseau national menant des acti-
vités auprés des communautés locales 8 Ham-
mamet — Zayneb Ferhat ;

2. Al Mawred Al Thaqafy/Ressource cultu-
relle— Peter Fares et Hanane Hajj Ali ;

3. Arterial Network — Ouafa Belgacem et Sinda
Quertani ;

4. Fédération internationale des coalitions
pour la diversité culturelle — Charles Valle-
rand et Beat Santschi ;

5. Réseau U40 «Diversité culturelle 2030» —
Anna Steinkamp et Daniel Lima ;

6. Fondation euro-méditerranéenne Anna
Lindh pour le dialogue entre les cultures —
Nagla Abed et Stefan Winkler ;

7. Fédération internationale de conseils des
arts et des agences culturelles (FICCAC) —
Christine M. Merkel et Bilel Aboudi.

CONNEXXIONS Animateurs des groupes
Tsveta Andreeva, Fondation culturelle euro-
péenne, Amsterdam, Pays-Bas

Elyes Baccar, Réalisateur, Association Ciné-AC-
TIF, Tunis, Tunisie

Hatem Hassan Salama, Centre Rézodanse
Egypte, Alexandrie, Egypte

Ziimray U. Kutlu, Fondation Anadolu Kiiltiir,
Istanbul, Turquie

Daniel Lima, Réseau U40 Afrique, Le Cap,
Afrique du Sud

Irinell Ruf, Akademie crearTaT, Hambourg,
Allemagne

Ramy Salhi, Fondation euro-méd. de soutien aux
défenseurs des droits de ’homme, Tunis, Tunisie
Beat Santschi, Coalition suisse pour la diversité
culturelle, Berne, Suisse

Charles Vallerand, Fédération internationale des
coalitions pour la diversité culturelle, Canada
Stefan Winkler, Institut Goethe, Le
Caire/Egypte (Allemagne)
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CONNEXXIONS Equipe du séminaire
Christine M. Merkel, chef de la Division culture
et Mémoire du monde :

Directrice de projet, concept et programme, par-
tenariats, présidence.

Anna Steinkamp, spécialiste de programme,
Division culture et Mémoire du monde :
Programme, organisation, communication
Rihab Masmoudi, assistance de projet
Charlotte Schiiller, assistance de projet

Mayke Stauch, Young Professional

CONNEXXIONS Partenaires

Le séminaire “CONNEXXIONS” a été organisé
par la Commission Allemande pour 'UNESCO
(Bonn/Allemagne) en partenariat et en consul-
tation avec le siege de ’'UNESCO (Secteur de
la Culture, Section de la diversité des expres-
sions culturelles et des industries créatives), les
bureaux de ’UNESCO a Tunis et au Caire, la
Commission européenne (DEAC Bruxelles, mis-
sion Tunis), I’institut Goethe a Tunis et au Caire,

EMHRF (Tunis), la Maison de la Culture Ibn
Rachiq (Tunis), ARTerial Network (Le Cap),
Al Mawred Al Thagafy (Le Caire), la Fondation
Anna Lindh (Alexandrie), la Banque africaine de
développement (Division Afrique du Nord), la
FICCAC, l1a FICDC, le réseau U40 Afrique, U40
International, la Fondation culturelle européenne,
le Conseil européen de la musique, le ministére
tunisien de la Culture, la Commission tunisienne
pour ’'UNESCO et le Centre culturel interna-
tional de Hammamet.

CONNEXXIONS
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En bref

FACT - Forum des associations culturelles tunisiennes —
une initiative

Dans le cadre de I'atelier international CONNEXXIONS, qui a ete lieu du 6 au 8 septembre
2012 a Hammamet, un groupe de travail de participants tunisiens a developpe l'idee de
FACT - un Forum des associations culturelles tunisiennes. Le projet transfere les resultats
de CONNEXXIONS d’une perspective regionale a I'echelle nationale tunisienne.

L’initiative FACT vise a offrir une plateforme pour le reseautage et le transfert du savoir des
acteurs, professionnels, institutions et associations culturels tunisiens. FACT tient a insister
sur la participation de toutes les regions en Tunisie. Une telle plateforme renforce la socie-
te civile dans le secteur culturel. Pendant FACT, des recommandations pour une politique
culturelle tunisienne seront elaboréees afin de les presenter au gouvernement tunisien. Le
forum aura lieu en Tunisie en 2013.
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CONNEXXIONS U40

International Capacity Building Workshop

for Young Experts

Alexandria, Egypt, 7 to 9 November 2012

Anna Steinkamp

Following the Hammamet Conference, the
German Commission for UNESCO organised
an international workshop for young experts —
CONNEXXIONS U40 — in Alexandria in Novem-
ber 2012 in cooperation with the Anna Lindh
Foundation and the Egyptian NGO AGORA.

The CONNEXXIONS U40 workshop offered
a collaborative experience on culture, human
development and dialogue for over 40 young
people, mainly from the Arab region. Its aim was
to strengthen the professional capacity of young
experts and to offer medium and long-term net-
working opportunities. It built on the work of the
international U40 Network “Cultural Diversity
2030” — a network of young professionals from
all over the world, united in the passion to pro-
mote cultural diversity through the means of the
2005 UNESCO Convention on the Diversity of
Cultural Expressions.

Working Methodology

During the workshop, personal networking
was encouraged among all participants, com-
ing mainly from Egypt and Tunisia and other
Arab countries, as well as from Southern Africa,
South and North America, Europe, and Asia.
The aim was to meet as many different people
as possible which was reflected trough varying
seating arrangements. Knowledge and action
was brought together through a methodological
approach.

Programme

The first day was the day of the 2005 Conven-
tion on the Diversity of Cultural Expressions.
Through experience based inputs participants
learnt how the Convention can be applied at the
operational level. During the breakaway ses-
sions participants discussed cultural resources
and shared lessons learnt from their individual
working experiences and own contexts: NGOs,
SMEs, associations, networks etc. The first day
was concluded by a question & answer session on
the 2005 Convention to deepen the understanding
of the Convention.

The second day was all about networks and net-
working. Examples of local, national, regional
and trans-regional networks were presented.
Through the lens of the SWOT analysis, par-
ticipants worked out what makes networking
for culture, development and dialogue success-
ful and sustainable. The BarCamp methodology
for participatory workshop events left open space
for content and contributions of the participants.
A public exchange session on cultural initiatives
from Alexandria concluded the second day. Dur-
ing the last day results and discovered synergies
were reviewed, as for example commonalities
among the Tunisian and Egyptian situation of art-
ists and the freedom of cultural expressions.

The results are documented in a digital publica-
tion. It contains also a methodological manual
on those tools applied during the workshop for
further use and adaption to the participants’ indi-
vidual contexts and needs.

Download the full documentation from
www.unesco.de/connexxions

Anna Steinkamp works as senior programme
specialist within the Division of Culture, Memory
of the World at the German Commission for
UNESCO. She assumes responsibilities of the
German point of contact for the 2005 UNESCO
Convention on the Diversity of Cultural Expres-
sions. She is the executive coordinator of the
international U40 Network “Cultural Diversity
2030”. She is part of the CONNEXXIONS team
and was responsible for programme design,
organisation and communication as well as for
the concept of the Alexandria workshop.
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" Creative workshop during Hammamet Seminar

he right to adopt measures aimed at protecting and

promoting the diversity of cultural expressions makes
the 2005 UNESCO Convention a Magna Charta of cultural
policy. This provision is one of the Convention’s key mes-
sages. Therefore, this chapter gathers policy measures, pro-
grammes, cultural initiatives and players set up by various
stakeholders at national or regional level. Examples from
Egypt, Brazil, Peru and Germany illustrate how governments
and civil society are joining efforts to protect and promote
the diversity of cultural expressions. These examples are to
support civil society actors and governmental players when
planning and making policies and cultural activities. They
are replicable by others and could, therefore, inspire for
more and better policies and activities for cultural diversity.



Proposal for a General
Framework for a New Cultural

Policy in Egypt

Submitted to the Egyptian People’'s Assembly
Culture, Media and Tourism Committee by the
Egyptian National Cultural Policy Group,

19 March 2012

In June 2012, this outline was officially adopted, after a series of hearings and discus-
sions, by the cultural committee of the Egyptian Parliament before the Parliament was
dissolved (by ruling of the constitutional court June 15th, 2012).

Introduction

A clear, comprehensive and public cultural pol-
icy is vital. It furnishes a national vision for work
in culture, the arts, and heritage, and it sets the
general framework for the goals and courses of
action to which the state and all cultural actors
should commit themselves in the interest of sup-
porting and strengthening the cultural realm in
their country. A cultural policy, then, is a com-
pilation of plans, actions and practices that seek
to fulfil the cultural needs of a country or society
through the optimum investment of all the avail-
able material and human resources in that country
or society.

In practical terms, a cultural policy is a working
plan that the cultural sector submits to parliament
in the hope that parliament approves this plan
together with a budgetary allocation sufficient to
enable the realisation of the plan’s stated goals.
Following such approval, parliament assumes the
responsibility of monitoring government’s per-
formance in putting the plan into effect.

A cultural policy serves two crucial purposes.
It averts needless squandering of material and
human resources, and it ensures that cultural
work is integrated alongside diverse aspects of
political, economic and social action into a single
national plan.

As important as the existence of such a policy is
in any country, Egypt has never had an explicit
national cultural policy. There have been indi-
vidual initiatives that some might metaphorically
term a cultural policy (such as those by Taha
Hussein, Badr al-Din Abu Ghazi, Tharwat Oka-
sha and Farouq Hosny), but they remained linked
with the individual and they lacked the compre-

hensiveness of a policy that addresses an entire
society. A national cultural policy must be drawn
up by a group that represents a society in all its
diversity and trends, and it must be made public.

The National Cultural Policy Group (NCPG),
which is made up of 25 cultural innovators, uni-
versity professors and experts in cultural admin-
istration, was founded through an initiative
launched by the Al Mawred Cultural Foundation
for the purpose of formulating an Egyptian Cul-
tural Policy. As a framework for its efforts, the
NCPG used the cultural policy template devel-
oped by the cultural policy task group formed by
Arterial Network, the largest non-governmental
cultural network in Africa. The purpose of this
template created by the Arterial Network is
to facilitate the task of cultural policy makers
in African countries by supplying them with a
generic policy that can be adapted to the particu-
lar contexts of each country. In January 2006,
the African Union adopted the Charter for Cul-
tural Renaissance which emphasises the need to
carry out “an in-depth renewal of national and
regional approaches in terms of cultural policy.”
The second session of the conference of African
Union ministers of culture, which met in Algiers
in October 2008, adopted a Plan of Action on
the Cultural and Creative Industries in Africa.
The Plan of Action aims to encourage “member
states to harmonise and coordinate their respec-
tive national policies on the development of the
cultural and creative industries,” and it holds
that member states “have to create favourable
policy and legal/institutional frameworks for the
promotion of cultural and creative industries.”
Arterial Network’s cultural policy template is
a response to these recommendations and prin-
ciples.
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This proposal for a cultural policy adopts
UNESCQO’s definition of culture “as the whole
complex of distinctive spiritual, material,
intellectual and emotional features that character-
ise a society of a social group. It encompasses
not only the arts and letters, but also modes of
life, the fundamental rights of the human being,
value systems, traditions, and beliefs.” The
definition further states, “It is culture that gives
man the ability to reflect upon himself. It is cul-
ture that makes us specifically human, rational
beings, endowed with a critical judgement and a
sense of moral commitment. It is through culture
that we discern values and make choices. It is
through culture that man expresses himself,
becomes aware of himself, recognises his incom-
pleteness, questions his own achievements,
seeks untiringly for new meanings and creates
works through which he transcends his limita-
tions.”

In addition to this definition adopted by the
World Conference on Cultural Policies in Mex-
ico City, in 1982, this proposal also rests on a
number of regional and international cultural con-
ventions to which Egypt is a signatory party and
which are concerned with contemporary cultural
works and cultural industries and seek to meet the
current and future needs of these fields and those
working in them.

This General Framework, which NCPG has sub-
mitted to the People’s Assembly Culture, Media
and Tourism Committee, contains the major fea-
tures of a proposed cultural policy which will be
divided into several sections covering all the cul-
tural sectors in Egypt. It should stressed that all
components of this General Framework should be
regarded as part of an integrated and inseparable
whole.

General Principles for the Proposed
Cultural Policy

The Cultural Policy for the Arab Republic of
Egypt is committed to the following basic prin-
ciples:

1. The preservation of the Egyptian cultural
identity: Egyptian cultural identity is one that
is fed by a multiplicity of diverse sources that
are deeply rooted in Islamic, Arabic, ancient
Egyptian, Coptic, African and Mediterranean
cultural heritages. It is a living identity that is
continually renewing itself. Its various com-
ponents are constantly interacting with the
developments of life in Egypt and the world,
and with contemporary cultural production,
making it a permanently vibrant and dynamic
system.

2. The cultural dimension of economic and
social development: Culture is a fundamental
component of economic and social develop-
ment plans. It can influence them positively or
negatively, which is why development cannot
be isolated from the needs and demands for
developing people culturally, which is to say
cognitively and psychologically.

3. Democracy and the respect for human
rights: Article 27 of the Universal Declaration
of Human Rights states: “Everyone has the
right freely to participate in the cultural life of
the community, to enjoy the arts, and to share
in scientific advancement and its benefits.”
The realisation of this principle demands that
all avenues of cultural work remain open, in a
democratic and just manner, to all Egyptians in
all the diversity of their cultural backgrounds,
opinions and beliefs.

4. Sovereignty: The state retains its sovereign
right to maintain, adopt and implement poli-
cies and measures that they deem appropriate
to protect and promote the diversity of cultural
expressions in its territory, while ensuring the
free flow of ideas and works. This sovereign
right is enshrined in the Charter of the United
Nations and upheld by the principles of Inter-
national Law, and should be exercised in a
manner that does not conflict with the basic
freedoms protected under the International
Declaration of Human rights and International
Law, and particularly the freedoms of opinion
and expression.

5. Transparency, accountability and evalu-
ation: The cultural policy of the state must
abide by a set of codified mechanisms that
work to ensure complete transparency so that
all information relevant to the cultural domain
is available to regulatory bodies, civil society
organisations, and to the citizenry, in general.
The cultural policy must therefore provide
for the development of indexes, evaluation
tools, and appropriate and systematic review.
A national convention should be held to rat-
ify and adopt the final version of the cultural
policy.

The Main Pillars of the Proposed Cultural

Policy

1. The preservation of Egyptian material and
moral cultural heritage: This is one of the
most important established principles of the
Egyptian people. It applies not only to the
ancient Egyptian, Coptic and Islamic antiqui-
ties that must be protected and that all Egyp-
tians should be encouraged to take pride in.
It also embraces all the architectural, visual,
musical, literary, linguistic and mode of life
legacy that the Egyptian people have accu-



mulated over the diverse eras and epochs
of their history. This legacy must be pro-
tected and documented, and efforts should be
made to increase the public’s awareness of
its importance and to regulate the ways it
is used.

2. Promoting and supporting contemporary
Egyptian cultural production: Attention to
the support for, production, documentation and
distribution of contemporary Egyptian cultural
creativity, in its various fields and disciplines,
and in its methodological and stylistic diver-
sity, should be a top priority of the Egyptian
Cultural Policy. This steadily growing cultural
domain forms a major link between a huge and
growing sector of cultural producers and the
public at home and abroad.

3. Stimulating cultural cooperation between
Egypt and other countries of the world:
Given Egypt’s important position historically
and geographically, and in light of the unique
role that Egypt has played in the Arab region
and in the African and European continents,
and out of the aspiration of a more effective
and influential Egyptian role at the interna-
tional level, this policy stresses the need to
adopt more effective strategies in the area of
international cultural relations as based on
equality and mutual respect between the Egyp-
tian culture, in all its diversity, and other cul-
tures of the world.

The Aims of the Egyptian Cultural Policy
The general objective of the Egyptian Cultural
Policy is:

To support and develop a rich, creative, dynamic
and productive cultural life in which all Egyptians
may participate and from which all Egyptians
may benefit without discrimination. This Policy
also affirms the intrinsic right of every Egyptian
citizen to receive, in a free and equitable manner,
the cultural services that are supported by public
funds and to the unrestricted creative expression
of his/her views and feelings.

To achieve this general objective, this cultural
policy has set the following strategic aims for the
next three years:

1. Raising the level of governmental expenditure
on culture to 1,5 % of the national budget over
a period of 3 years and publicising how this
allocation is to be distributed and spent.

2. Decentralising culture politically, adminis-
tratively and geographically, and ending the
hegemony of the capital and other major urban
centres over cultural life.

3. Integrating cultural policy and educational
policy in Egypt, starting at the primary school
level, and elevating the standards of art educa-
tion as a specialised field of instruction.

4. Restructuring the Ministry of Culture and all
the frameworks for the funding and adminis-
tration of culture so as to enable civil society
to play an effective role in cultural life and in
order to increase transparency and prevent cor-
ruption.

5. Promoting the respect for the freedom of cul-
tural work, eliminating laws and regulations
that restrict cultural freedoms, and raising
public awareness of the need to respect and
protect the freedoms of opinion, creativity and
expression.

6. Supporting dialogue among and the involve-
ment of all social and political forces in the
design and implementation of the cultural pol-
icy, and pursuing all possible means to ensure
the respect for cultural diversity as a perma-
nent tenet of Egyptian culture.

Means of Implementation

In order to attain the general objective of this
cultural policy through the above-mentioned
subsidiary aims, we propose that the following
decisions, measures and instruments be pursued
through the People’s Assembly, government
agencies and civil society:

I. The People’s Assembly should:

1. Undertake a comprehensive revision and
development of the entire corpus of laws and
regulations that affect cultural work. Legisla-
tors should focus, especially, on laws pertain-
ing to the freedom of opinion and expression,
the freedom of publication, the creation of
public service companies, the use of public
spaces, taxes and customs, the operation of
artistic and cultural sites, intellectual prop-
erty rights, support for artists and writers, and
other such areas where effective legislation
can promote the aims of this cultural policy.
It is simultaneously important to bring legis-
lation in line with and to compel the execu-
tive authorities to implement the regional and
international conventions to which Egypt is a
state party but the provisions of which have
yet to be put into effect. One such convention
is the UNESCO Convention for the Protection
and Promotion of the Diversity of Cultural
Expressions (2005). The National Cultural
Policy Group is currently preparing a detailed
list of the legislation that needs to be revised
and developed.

2. Determine — following a broad-based discus-
sion — the selection criteria and methods that
determine how monetary allocations are dis-
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Fayrouz Karawaya presenting the Egyptian proposal at Hammamet Seminar

tributed across governorates, cultural institu-
tions and individuals. Once established, the
criteria and methods must be made public and
implemented in a transparent way.

3. Adopt this cultural policy complete with the
agreed-upon mechanisms that will enable
government agencies and the institutions of
civil society to monitor follow-through and to
objectively assess government performance.
The results of evaluation processes and all
other information pertaining to this Policy
must be made public. Stakeholders should
subsequently agree to a system for revising
and improving this policy in three- or five-year
intervals.

II. Government Agencies should:

1. Ensure the democratic and equitable distri-
bution of national budgetary allocations to
culture across all governorates in accordance
with population density and in a manner that
is consistent with development priorities and
that particularly takes into account the needs
and concerns of the marginalised governorates.
The distribution of allocations must take place
in accordance with publicised and transparent
criteria and procedures so as to enable stake-
holders in the cultural sector to participate in
the decision-making processes related to the
distribution of the allocations to their gover-
norates among cultural projects, independent
cultural organisations, and individual creators.
The distribution of the allocations should also
strive to strike a balance between support for
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the preservation and documentation of material
and cultural heritage, and support and encour-
agement of contemporary Egyptian creativity.

. Reformulate the role of the Minister of Culture

so that it can act as the coordinator between
the various ministries and thereby ensure that
government agencies play their required role
in the implementation of this cultural policy in
the various sectors to which it applies. Such
a coordinating role is essential in view of the
overlap between the cultural sphere and the
domains of other ministries, such as the Min-
istries of Education, Information, the Econ-
omy, Industry and Trade, Youth and Sports,
Awqaf (Religious Endowments), Tourism,
Finance, the Interior, and Local Development.
The Ministry of Culture should also act as the
major funder and sponsor (as opposed to the
producer, executor and distributor) of cultural
activities and services. In addition, the Min-
istry has an important role to play in repre-
senting the cultural sector before the People’s
Assembly.

. Conclude the agreements and design the pro-

grammes needed to integrate the services of
the Ministries of Education and Culture. These
ministries must commit to proper arts and liter-
ature instruction in public primary schools, to
develop appropriate courses and syllabi for the
creative arts and cultural administration, and
to link these with technological development
in order to enhance the ability of the national
creative industries to compete in local and
international markets. They should promote
the inclusion of art instruction and apprecia-
tion into the secondary school and university
curricula.

. Set into motion the gradual administrative

reform of the Ministry of Culture with an eye
to resolving the problem of its overstaffing and
to facilitating the shift of the ministry’s role
from producer and distributer of cultural ser-
vices and products to chief funder and spon-
sor of cultural work. This cultural policy also
recommends reincorporating the Ministries
of Culture and Antiquities into a single min-
istry. There should also be a shift away from
“government administration” and toward the
“public institution” mode thereby promoting
the independence of culture from the execu-
tive authority while simultaneously providing
for financial and administrative oversight of
cultural work by government regulatory agen-
cies and the public.

. Develop and institute plans and measures to

enable the Ministry of Culture to assume a
pivotal role in boosting strong national cul-
tural industries as major contributors to the
national economy. Toward this end, the Minis-



try of Culture must coordinate closely with the
Ministries of Economy and Trade and Indus-
try, and with the private sector. In addition, it
must seek to foster a legislative and regulatory
environment conducive to stimulating invest-
ment in these industries and enhancing their
competitiveness.

. Set into motion a Ministry of Culture spon-
sored initiative to document all aspects of
cultural work in Egypt through an informa-
tion network that brings on board independent
cultural institutions. The collected information
must be made available to the Egyptian people,
tourists and scholars of all disciplines through
cultural information centres established in
every governorate.

III. The Civil Society should:

1. Independent cultural organisations should be
included as effective participants in the pro-
cesses of drafting, implementing, monitoring
and evaluating this cultural policy. To ensure
this, there must be a legal framework con-
ducive to facilitating the creation of and the
activities of community-based cultural organi-
sations, such as public service companies, the
nature of whose work differs radically from
the community associations that fall under the

Ministry of Social Solidarity. In addition, the
laws and regulations pertaining to the produc-
tion and distribution of cultural services and
products must be streamlined and unified.

2.Independent cultural organisations must
commit to the sound management of public
moneys, to transparency in their budgets and
sources of finance, and to the respect of the
laws governing cultural work in Egypt, bear-
ing in mind the need to develop these laws in
order to free the realm of cultural work.

3. Artist syndicates and unions must be freed
from government control and intervention.
Simultaneously, they must be encouraged to
exercise their functions to elevate the pro-
fessional standards of their members while
protecting their interests and refraining from
intervening in the artistic practices and pro-
cesses.

The National Cultural Policy Group (NCPC)
includes 25 Egyptian academics, artists, writers
and cultural activists. The group was formed on
a volunteer basis in September 2010. Following
the revolution in 2011, it began setting a vision

for cultural polices in Egypt.

37

CULTURAL POLICIES, INSPIRING PRACTICES AND PLAYERS

e o 0 0 o



MAPPING CULTURAL DIVERSITY

e o 0 0 o

38

AGORA -

Social and Cultural Development
through Creative Community

Involvement

An Experience from Alexandria, Egypt

Reem Kassem

AGORA's Mission is to provide an outlet for creative community involvement through
education, production and dissemination of Arts and Culture.

Background

In 2009, cultural operators noticed the inevitable
need for public space events, street arts and the
exploration of a new kind of audience: the public
not yet engaged in cultural and artistic activities.
Attempts towards achieving those objects were
unsuccessful due to the rigidness and corruption
of the government. The government prohibited
collective gatherings for any reason even if for
the sake of arts. The decision making positions
in big and influential cultural institutions did not
support any initiative towards going out to the
public rather than waiting for them behind fancy
walls. Nevertheless, we did not give up trying
to go out to new audiences through many other
creative — less risky — ways.

In July 2009, a network of cultural centres in
Alexandria was initiated. The network advo-
cated for the first big street event in Alexandria.
Network members co-organised on 4 June 2010
the first street arts festival in the Es3af Garden
opposite to Alexandria Stadium. The plan of
this network was to organise a series of street
festivals. However, with the political happen-
ings in July 2010 and the killing of Khaled
Saeed in Alexandria it was impossible to imple-
ment the plan.

This struggle came to what has become known
as the “Cultural Revolution”. When the pro-
tests started on 25 January, a new window was
opened, giving artists a sign that they should take
the lead. In less than five days, songs were com-
posed, poetry was written, theatre productions
were initiated, photography exhibitions were pre-
pared, and short films were made. Stages were
built in public spaces for artists to give revolu-
tionary artistic performances. As a result, com-
munity arts became one of the representations

of Egypt‘s contemporary culture and, in a way,
served to advocate for new cultural policies.

Start With Yourself Festival - Towards
Positive Social Change (First Edition)

After the stepping down of Mubarak on 11 Febru-
ary, I, now director of AGORA Arts and Culture,
decided to make use of the revolutionary energy
where people were receptive and open for change.
Vision for this action was to put culture on the
priorities agenda as a tool for social and cultural
development. The tool to achieve this vision was
to engage people in meaningful dialogue and
help them understand and appreciate the cultural
diversity through getting them together in a public
space arts festival. On 24 February 2011 the first
edition of the festival in Shalalat Gardens took
place. The preparation process was very quick
and spontaneous since it was just 13 days from
the stepping down/resignation when the whole
country was in real mess and danger. Shalalat was
previously used by the Ministry of Culture and
already had a stage. A public call for volunteers
was launched, and the response from young peo-
ple was impressive. Cleaning, painting and restor-
ing the stage were carried out by the volunteers
two days prior to the festival. Everyone brought
basic cleaning materials from his home. There
were some contributions from the inhabitants of
the neighbourhood, when they saw the young peo-
ple painting and cleaning the garden in prepara-
tion of the festival. The stage supplier gave us the
equipment as a contribution. Rotary Club Alexan-
dria Cosmopolitan covered the printing cost and
some other miscellaneous expenses. Many aspects
proved the response of the community to the urge
for social and cultural development.

At the beginning, we had only one confirmed
band who agreed to perform without any fees,
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but after announcing the event on Facebook we
received phone calls from other artists who were
very generous and offered to perform for free.
The programme of the festival ended up with five
young bands, two of which came from Cairo, one
theatre group and one folk dance group. There
were also some children activities, such as paint-
ing, face painting, spin art and origami. Young
people were also engaged in small roundtable
discussions to talk about possible suggestions for
rebuilding and reforming the country through the
use of arts and culture.

Start With Yourself Festival — Dream,
Achieve, Change (Second Edition)

On 7 October 2011 the second edition of the festi-
val took place on the magnificent Stanley Beach.
The festival was attended by approximate 9000
people. 22% of the expenses of the festival were
contributed by the audience as donations, which is

CULTURAL POLICIES, INSPIRING PRACTICES AND PLAYERS

E Band Massar Egbari at the 4th Edition of Start with Yourself-Festival (Alexandria, Nov. 2012)

another aspect for social and cultural responses.
The festival was preceded by an awareness build-
ing campaign through graffiti and flag painting.
The theme of the festival was Dream, Achieve,
Change*. One of the basic features of the festival
is to engage the audience in the preparation and
the choice of the venue and the programme. After
the first edition we launched a questionnaire on
Facebook to designate the festival’s venue.

Start With Yourself Festival - Exchange
to Change (Third Edition)

The festival on its third edition has added
the international dimension with the perfor-
mance/project of the *Batti7‘a Group®. Meet-
ing up with the theme ’Exchange to Change*
meaning to exchange with the other, engage in
dialogue and promote mutual understanding.
Keeping the original objectives of the festival
and integrating them with the new theme, the
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Reem Kassem during CONNEXXIONS U40 Workshop

festival highlighted through its pre-activities
and programme the idea of knowing the other,
exchanging before judging; thus promotion for
appreciating cultural diversity. The festival took
place on 27 April 2012 in the historical quarter,
the Roman Theatre. Due to the importance of the
location the logistics of organising the festival
were very difficult to handle.

Outcomes so far

1. Government Officials: Due to the logistical
arrangements and security preparations of pub-
lic space events, cooperation with government
officials is a must. In doing so, a relationship has
been developed and some advocacy activities
have been taking place towards accepting public
space activities.

2. Other Initiatives: After the first festival in Feb-
ruary 2011, many youth initiatives and other
organisations started exploring the public space
for similar activities. Lights have been shed on
the right of self-expression using a meaningful
vehicle such as arts and cultural activities.

3. The public space: We noticed that the use of
public space in artistic and cultural activities
has numerous benefits for the space itself.
Such activities transform the space for good
and increase its attraction and importance. A
significant example is the Shalalat Park; Agora
was the first to use the Park for an arts festival.
After Agora‘s festival other organisations used
the park for other activities, which made the
venue nearly a cultural hub. A testimony by

CULTURAL
DIVERSITY

the Engineer managing the Park‘s affairs: "The
Park was an attraction for young people who
smoke drugs; they used to come at night where
they can sit in the dark and smoke. Many fami-
lies prevented their children from coming to
the park. You returned life to this beautiful
park by showing that respectable activities and
good people can come here®.

4. Diversity of Audience: The festival works on
attracting all social classes from very diverse
backgrounds. Usually it is free entry or has
a very small entrance fee which anyone can
afford. The festival‘s unique feature is its
diverse locations, where it explores every time
a new neighbourhood. Thus, it assures the
exploration of new kinds of audience.

5. Social and Cultural Development: The festival
works on engaging the audience in the art mak-
ing/preparation process, where each edition
has an awareness raising campaign.

Yet a lot needs to be done.

Further information on AGORA and its
activities:
www.facebook.com/AgoraQOrganization

Reem Kassem is the founding Director of the
Egyptian NGO AGORA Arts and Culture, which
was established in 2011 as an independent arts
education institution based in Alexandria. She
works also as a performing arts curator at the
Bibliotheca Alexandrina Arts Centre.



Social and Cultural Development
through Cultural Diversity

Living Culture Programme, Brazil

Giuliana Kauark, Lilian Richieri Hanania

The Living Culture Programme was launched by the Brazilian Government following
the adoption of the UNESCO Universal Declaration on Cultural Diversity (2001) and
during the negotiations of the 2005 UNESCO Convention. Since its inception, the
Programme has been presented as a practical and viable initiative aiming at fostering
cultural diversity. Initially implemented within Brazil, the Programme is now being

replicated in other countries.

razil’s Programa Cultura Viva (Living Cul-

ture Programme) is an innovative and inspi-
rational measure introduced by the government to
provide all citizens with equal access to cultural
production and dissemination. In this task, its
partners are mainly varied civil society initiatives.
The Programme acknowledges local cultures and
supports the development and production of cul-
tural content and contemporary arts, while also
improving access to arts and arts education. By
doing so, it consolidates cultural policies at the
local and national levels and supports grassroots
cultural initiatives. This initiative also success-
fully links culture and development by promot-
ing social development through cultural diversity.

Born from a Simple Idea

The Living Culture: Culture, Education and Citi-
zenship Programme was initiated by the Brazil-
ian Government as the most important measure
of its new cultural policy approach idealised by
the famous musician Gilberto Gil (who served as
Brazil’s Minister for Culture from 2003 to 2008)
and implemented since 2003. The Programme
brings together three dimensions pursued by the
current Brazilian cultural policy: culture as a
symbolic expression, both aesthetic and anthro-
pological; culture and citizenship as a right for all
Brazilians; and culture as an economic and pro-
ductive asset for development.

The Programme, created by the Decree n°156 of
the Brazilian Ministry of Culture in July 2004,
aims to finance already existing cultural initia-
tives — mainly developed by civil society stake-
holders — through the mechanism of tenders. The
first call for proposals for participation and part-
nership under the Programme was launched in
July 2004. Living Culture falls under the respon-
sibility of the Department of Cultural Citizenship

of the Ministry of Culture!, which is in charge
of developing, implementing and evaluating stra-
tegic programmes and projects required for the
effective renewal of cultural policy. The Depart-
ment also coordinates and promotes studies and
researches to subsidise the development, imple-
mentation and evaluation of cultural programmes
and projects (Internal Regiment of the Depart-
ment, 2004).

During its conceptualisation, Living Culture was
designed to build cultural centres in the slums of
large Brazilian cities and in specific smaller cit-
ies deprived of cultural spaces (such as libraries,
museums, and cinemas). However, anticipating
that the impact of such a programme would be
limited, the Brazilian Ministry of Culture instead
proposed to finance pre-existing civil society
projects, but from a new perspective, which con-
siders culture as a way to bring citizenship and
social development to less favoured communities.
The Living Culture Programme reaffirms the self-
organisation of the working class, of traditional
communities and also the funding of cultural
spaces for different social groups.

The main initiative of Living Culture has been
the creation of ‘Culture Points’, which act as the
central players in charge of implementing the
Programme. The size of each Culture Point and
the cultural activities developed therein (such
as sound recording, video, dance and theatre)
remain variable and flexible, as they attempt to
respond to community needs and aspirations. The
freedom of action, respect for local dynamics and
responsibility in the use of financial resources
within the Programme are based on the concept
of ‘shared and transformative management’
between the government and local communi-
ties, which endorses the ideas of autonomy and

ment”.

. 1 Hereinafter “the Depart-
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empowerment. So far, approximately 3.000 Cul-
ture Points have been funded across Brazil, even
if part of them existed only for a short period of
time.

Other initiatives fostered in the framework of
Living Culture have attempted to promote the
involvement of different ministries, Brazilian
states and municipalities. Between 2004 and
2007, namely, the first three years of the Pro-
gramme, the following initiatives were promoted:
* The Living Culture Agent initiative, a partner-
ship between the Ministry of Culture and that
of Labour and Employment, stimulates young
people to get interested in artistic careers by
granting them financial support during a six-
month period wherein they develop activities in
Culture Points.
* The Digital Culture initiative allows commu-
nities to record their own images with digital

: Ponto de Cultura Floresta Criativa — Tambores da Floresta, Brazil

equipment. The initiative promotes the use of
free software and the reuse of equipment con-
sidered outdated, allowing for technological
appropriation and autonomy.

* The Living School initiative, a partnership
between the Ministries of Culture and Educa-
tion, promotes innovative teaching projects
focusing on culture.

* The Grid initiative protects and promotes the
oral traditions of communities held by storytell-
ers called Grids, who have acquired knowledge
from ancestors and pass them on through stories.

From 2007, new initiatives have been fostered

within the framework of the Programme:

» The Culture and Health initiative, a partnership
between the Ministries of Culture and Health,
aims to encourage projects that humanise hospi-
tals and health facilities through artistic expres-
sion.



* The Small Culture Points initiative funds activi-
ties aimed at preserving childhood culture, as
well as guaranteeing child and adolescent rights,
especially the right to play.

* The Experience Economy initiative strengthens
social sector organisations wishing to transform
themselves into viable cultural enterprises capa-
ble of selling their products and services. Based
on the assumption of an ‘economy of solidarity’,
the initiative promotes autonomy through net-
working, collaboration, sustainable and fair trade.

By these means, Living Culture aims to develop
cultural citizenship and to stimulate local cultural
productions throughout the country. Through this
Programme, the Brazilian Ministry of Culture
has attempted to promote discussion with cultural
groups (whose very existence in some cases was
unknown) on alternatives for sustainable human
development. This demonstrates the willingness on
the part of the government to seek sustainable mod-
els for effective social and cultural development in
working classes and traditional communities.

The Culture Point Model

The Culture Points initiative is at the heart of the
Living Culture Programme and is an inspirational
model with great potential for replication.

Culture Points are variously hosted by NGOs,
schools, community radio stations, museums
and targeted communities (such as low-income
groups, youth-at-risk, traditional communities
including indigenous people and the quilombo-
las, Afro-Brazilian communities descending from
African slaves brought to Brazil until the end of
the 19" century). These host institutions are exist-
ing organisations that have previously developed
cultural activities independent of government
support.

Call for host organisations is made through a pub-
lic tender and selection is done by an evaluation
committee. A carefully thought-out selection pro-
cess is in place. In addition to qualitative criteria
relating to the type of cultural project developed,
the government has established special selec-
tion criteria for effective regional distribution of
resources. The selection criteria take into account
the Human Development Index of various Brazil-
ian regions; the population density of Brazilian
states; and the proportion of proposals submitted
by each state. In fact, cultural industries and pub-
lic cultural services are concentrated in the richer
South and Southeast regions of Brazil. The North
and the Northeast, among the poorest regions in
the country, have very few cultural spaces. The
distribution of cultural spaces is directly related
to the socio-economic character of the regions.

The Living Culture Programme aims to improve
this situation. In 2008, 40,55% of the Culture
Points were located in the Southeast and 33,79%
in the Northeast. Hence, a certain balance has
been reached between the richest and poorest
regions. The South, North and Midwest regions
accounted for 10,60%, 7,83% and 7,22% of Cul-
ture Points respectively?.

Furthermore, since 2010, agreements have been
signed with state governments and municipalities
across the country for the selection of new Cul-
ture Points. These partnerships have increased
the number of initiatives as well as the financial
investment in the Programme and have contrib-
uted to a greater balance between Brazilian states
and local governments.

Once selected, the organisations receive gov-
ernmental funding support over three years to
develop the proposed project. After those three
years, and even if they do not benefit from public
funding anymore, the organisations can continue
to present themselves under the “Culture Point”
label, which helps in the search for new funding.

According to 2006 research by the Public Policy
Laboratory at the Rio de Janeiro State Univer-
sity®, 67% of Culture Points cited access to cul-
tural products as the main motivation to engage
with the Programme, while 14% pointed to pres-
ervation of community traditions.

The vast majority of Culture Points (79%) tar-
get public school students, while 60% of initia-
tives are aimed at people in social risk, 53% at
African descendants, 51% meet the needs of
low-income populations living in areas with
precarious supply of public services and 43% of
initiatives work with women. The vast majority
of beneficiaries (97%) are aged between 16 to 24
years old. The research also shows that the Liv-
ing Culture Agent appeared in 88%, the Digital
Culture in 44% of the Points. The initiatives Liv-
ing School and Gri6 were present in only 6% of
the Points®.

The Ministry of Culture is meant to play an
important role in the management and supervi-
sion of all Culture Points initiatives. The Pro-
gramme foresees that the Ministry shall provide
financial resources, undertake monitoring, sup-
port training and build networks. Culture Points
are progressively linked within a network (still
insufficiently developed nowadays), aiming at
allowing them to exchange experience, informa-
tion and results. These networks are increasingly
built at the national and state levels and meetings
have taken place since 2006.

: 2DOMINGUES, Joao.

Programa Cultura Viva:
politicas culturais para a
emancipacao das classes

populares. Ed. Multifoco. Rio

de Janeiro, 2010, p. 272.
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There are three main instances of network par-
ticipation of Culture Points at the national level:
Teia (web), the annual national meeting of Cul-
ture Points; the National Forum of Culture Points,
which is the political body that brings together
representatives of Points; and the National Com-
mission for Culture Points, which represents
triumph for civil society actors in the context of
their relationship with the Ministry. Besides these
instances, institutions are also selected through
tenders to become “Big Culture Points”, whose
function is to articulate Culture Points and pro-
mote sharing among those entities. Nowadays
there are 126 Big Points in Brazil.

Difficulties to overcome

The monitoring and evaluation of the Living
Culture Programme is conducted by the Minis-
try of Culture through reports by and meetings
with the Culture Points at the end of each stage
of the work plan. These reports point notably to
delays in the transfer of resources by the Min-
istry. According to the research by the Rio de
Janeiro State University mentioned earlier, 82%
of the funds were released late, causing both
disorder in the work and distrust in the govern-
ment.’> A second issue is that of accountability
by beneficiary organisations, as most of them
do not have the necessary experience on budget
management and no training is provided by the
Ministry of Culture in this sense. In fact, many
of them experience difficulties in submitting
the documentation required by the government.
These institutional-bureaucratic inefficiencies do
not question, however, the concept on which the
Programme is founded.

The financial aspect of the Programme is one of
the most delicate to address. Between 2004 and
2009, more than 210 million USD were invested
through the Programme. Each selected institution
annually receives approximately 34.000 USD
from the Ministry of Culture. Governmental sup-
port lasts for three years. During this initial phase,
activities of the Culture Points are financed by
government grant and by any other funding
source the Points can count on. After three years,
the organisations are expected to become finan-
cially independent. Without the support of gov-
ernmental funding, however, some Culture Points
have disappeared, while others have merged with
bigger entities in order to survive.

An Inspirational Practice that Promotes
the UNESCO Convention

The simplicity of the Living Culture Programme
model is disproportional to the impact of its
achievement. For it has enabled various segments
of Brazilian society to have real access to innova-

tive means of cultural production and diffusion,
which has in turn promoted digital inclusion in
the country.

The Programme was launched by the Brazil-
ian Government following the adoption of the
UNESCO Universal Declaration on Cultural
Diversity (2001) and during the negotiations of
the UNESCO Convention. It shares the objec-
tives and guiding principles of the Convention,
like the importance of traditional knowledge
as a source of intangible and material wealth,
the importance of culture for social cohesion,
and the importance of the vitality of cultures,
including for persons belonging to minorities
and indigenous peoples. Since its inception, the
Programme has been presented as a practical
and viable initiative aiming at fostering cultural
diversity.

Living Culture is a good example of the kind of
political measures called for in Article 6 (right
to protect and promote the diversity of cultural
expressions in the national territory, inter alia
through “providing domestic independent cul-
tural industries and activities in the informal
sector effective access to the means of produc-
tion, dissemination and distribution of cultural

99, <

activities, goods and services”; “providing pub-
lic financial assistance”, “nurturing and support-
ing artists and others involved in the creation
of cultural expressions”), Article 7 (creation in
the national territory of “an environment which
encourages individuals and social groups: (...)
to create, produce, disseminate, distribute and
have access to their own cultural expressions™),
Article 10 (promotion of the “understanding of
the importance of the protection and promotion
of the diversity of cultural expressions”), Article
11 (participation of civil society) and Article 13
(culture and sustainable development).

This Programme model can be easily transposed
to the particular circumstances of other coun-
tries and cultures owing to its conceptual sim-
plicity, flexible format and relatively low costs.
It is especially relevant for countries with social
inequalities, as it empowers the lowest strata of
society with the resources needed to create an
alternative horizontal system of cultural produc-
tion and distribution.

Living Culture is attracting and inspiring gov-
ernments, arts councils and cultural organisa-
tions across Europe and Latin America. Officine
dell’Arte, a project by the Italian government,
follows the Brazilian model. Another project
inspired by Living Culture is Points of Contact,
organised by the UK Department for Culture,



Media and Sport; Queen Mary University of Lon-
don; Arts Council England; and the British Coun-
cil. Points of Contact fosters cultural exchange
between the Living Culture Programme in Brazil
and social projects in the UK through reciprocal
learning visits between arts organisations, policy
makers and funders.

Latin American countries have also demonstrated
interest in the Living Culture Programme. During
the II Congresso de Cultura Ibero-Americana, at
the meeting of the Ministers of Latin America,
the Community of Portuguese-Language Coun-
tries and the Caribbean in 2009, representatives
of 15 countries pledged to present a proposal
for an Ibero-Culture Programme along the lines
of the Culture Points at the Summit of Heads of
State for Ibero-America. Technical cooperation
agreements have been concluded with Paraguay
and Uruguay in 2010 to implement the model of
Culture Points abroad. In September 2010, a pro-
posal to establish a Programa Nacional de Apoyo
a la Cultura Comunitaria y Autogestiva (National
Programme for Supporting Communitarian and
Self-managed Culture) — an adaptation of the Liv-
ing Culture Programme — was also presented to
the Argentinean Parliament.

The above-mentioned efforts at replication are a
good measure of the inspirational quality of the
Living Culture Programme, in which cultural
diversity has been linked to cultural democracy
and cultural economy. The Programme has fos-
tered social development and a networked econ-
omy by empowering communities and collective
processes. Living Culture, thus, embodies the
concept of cultural diversity through the redistri-
bution of public funding and the empowerment of
civil society stakeholders.

More information:
www.cultura.gov.br/culturaviva
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Developpement social et culturel

grace a la diversite culturelle
Programme «Cultura Viva», Bresil

Giuliana Kauark, Lilian Richieri Hanania

Le programme Cultura Viva (Culture vivante) a ete lance par le gouvernement bre-
silien suite a I'adoption de la Déeclaration universelle de I'UNESCO sur la diversite
culturelle (2001) et a I'occasion des negociations de la Convention de 'UNESCO de
2005. Depuis son lancement, le programme s’est revelée etre une initiative concrete et
viable de promotion de la diversite culturelle. Initialement mis en ceuvre au Bresil, le
programme fait desormais des eémules dans d’autres pays.

Le programme Culture vivante est une mesure
innovante et exemplaire mise en place par
le gouvernement brésilien en vue doffrir a tous
les citoyens un accés équitable a la production
et a la diffusion culturelle. Dans cette tache, ses
partenaires sont essentiellement des initiatives
de la société civile. Le programme reconnait les
cultures locales et soutient le développement
et la production de contenus culturels et des
arts contemporains, tout en améliorant 1‘accés
a 1°‘éducation artistique et a 1‘art. Ce faisant, il
consolide les politiques culturelles aux niveaux
local et national, et stimule les initiatives cultu-
relles locales. Cette initiative parvient également
a établir des liens entre la culture et le développe-
ment en faisant la promotion du développement
social au travers de la diversité culturelle.

Un concept né d‘une idée simple

Le programme Culture vivante: Culture, édu-
cation et citoyenneté, mis en place par le gou-
vernement brésilien, est la mesure la plus
emblématique de la nouvelle politique culturelle
pensée par le célebre musicien Gilberto Gil (qui
a exercé les fonctions de ministre brésilien de la
Culture de 2003 a 2008). I1 est entré en vigueur
en 2003. Ce programme repose sur trois piliers
figurant au cceur de 1‘actuelle politique culturelle
du Brésil: la culture comme expression symbo-
lique, a la fois esthétique et anthropologique; la
culture et la citoyenneté comme droits de tous les
Brésiliens; et la culture comme force économique
et productive en vue du développement.

Le programme, créé par le décret n°156 du
ministere brésilien de la Culture en juillet 2004,
vise a financer des initiatives culturelles exis-
tantes — notamment celles mise en ceuvre par les
acteurs de la société civile — a travers un méca-
nisme d‘appel d‘offres. Le premier appel a pro-

positions de participation et de partenariat a été
lancé en juillet 2004. Le programme Culture
vivante est placé sous les auspices du secrétariat
de la citoyenneté culturelle du ministére de la
Culture!, qui est en charge du développement,
de la mise en ceuvre et de 1°évaluation des pro-
grammes et des projets stratégiques nécessaires
au renouvellement effectif de la politique cultu-
relle. Le secrétariat coordonne et facilite la
réalisation d‘études et de recherches en vue de
financer le développement, la mise en ceuvre et
1‘évaluation de programmes et de projets cultu-
rels (Réglement interne du secrétariat, 2004).

Au moment de sa conception, 1‘idée du pro-
gramme Culture vivante était de construire des
centres culturels dans les bidonvilles des grandes
villes brésiliennes et dans certaines villes de plus
petite taille privées d‘espaces culturels (tels que
bibliothéques, musées et cinémas). Toutefois,
sentant que 1‘impact d‘un tel programme reste-
rait limité, le ministére brésilien de la Culture a
proposé en lieu et place de financer des projets de
la société civile préexistants, en les plagant dans
une perspective nouvelle qui envisage la culture
comme un moyen d’amener la citoyenneté et le
développement social dans les communautés les
plus défavorisées. Le programme Culture vivante
défend les capacités d‘auto-organisation de la
classe laborieuse, des communautés tradition-
nelles, ainsi que le financement d‘espaces cultu-
rels pour les différents groupes sociaux.

La principale initiative de Culture vivante a
été la création de «points de culture», qui sont
des acteurs centraux du programme, chargés
de sa mise en ceuvre. La taille de chaque point
de culture et les activités culturelles qui y sont
proposées (enregistrement sonore, vidéo, danse,
théatre, etc.) sont variables et modulables, de



sorte a pouvoir répondre aux besoins et aspira-
tions des communautés locales. La liberté d‘ac-
tion, le respect des dynamiques locales et la
responsabilité dans 1‘utilisation des ressources
financiéres a l‘intérieur du programme reposent
sur le principe de «gestion partagée et trans-
formatrice» entre le gouvernement et les com-
munautés locales, qui prone 1’autonomie et la
responsabilisation. A ce jour, prés de 3 000 points
de culture ont regu des financements au Brésil,
méme si une partie d‘entre eux n‘a existé que
pendant une courte période de temps.

Dtautres initiatives soutenues dans le cadre de
Culture vivante s‘efforcent de promouvoir la
participation de différents ministéres, des Etats
brésiliens et des municipalités. Au cours des trois
premiéres années d‘existence du programme,
entre 2004 et 2007, les initiatives suivantes ont
été soutenues:

* Leinitiative «Agent culture vivante», un par-
tenariat entre le ministére de la Culture et le
ministére du Travail et de 1°'Emploi, encourage
les jeunes a s‘intéresser a la carriére artistique
en leur accordant une aide financiére pendant
une période de six mois durant laquelle ils
développent des activités au sein des points de
culture.

Ltinitiative «Culture numérique» permet aux
communautés d‘enregistrer leurs propres conte-
nus a l‘aide de matériel numérique. L initiative
encourage 1‘utilisation de logiciels libres et la
réutilisation de matériel considéré comme obso-
léte, favorisant ainsi 1‘appropriation technolo-
gique et 1‘autonomie.

Léinitiative «Ecole vivante», un partenariat
entre les ministéres de la Culture et de 1‘Edu-
cation, fait la promotion de projets d‘enseigne-
ment innovants axés sur la culture.

L‘initiative «Griots» protége et fait la promo-
tion des traditions orales des communautés
locales que les griots, dépositaires du savoir des
ancétres, transmettent en racontant des histoires.

Depuis 2007, de nouvelles initiatives ont vu le

jour dans le cadre du programme :

* Leinitiative «Culture et santé», un partenariat
entre les ministéres de la Culture et de la Santé,
dont 1‘objectif est dencourager les projets
visant & humaniser les hopitaux et les établis-
sements de santé grace a 1°‘expression artistique.

 Léinitiative «Petits points de culture» sou-
tient des activités visant a préserver la culture
de 1‘enfance, ainsi qu‘a garantir les droits des
enfants et des adolescents, en particulier le droit
de jouer.

* L‘initiative «Economie vivante» renforce les
organisations du secteur social désireuses de
devenir des entreprises culturelles viables,

A NoY
Giselle Dupin presenting Cultura Viva at
Hammamet Seminar

capables de vendre leurs produits et services.
Fondée sur le principe de I’économie solidaire,
I“initiative favorise 1‘autonomie par le biais du
travail en réseau, de la collaboration, et du com-
merce durable et équitable.

Par ces actions, Culture vivante vise a développer
la citoyenneté culturelle et & encourager les pro-
ductions culturelles locales a travers le pays. Le
ministére brésilien de la Culture ainsi promouvoir
le dialogue avec les différents groupes culturels
(dont I°existence méme, dans certains cas, était
méconnue) sur les alternatives de développement
humain durable. Ceci traduit la volonté du gou-
vernement de rechercher des modéles durables de
développement social et culturel dans les classes
laborieuses et les communautés traditionnelles.

Le modéle des points de culture
L‘initiative des points de culture est au coeur
du programme Culture vivante et constitue un
modele de référence qui offre un fort potentiel
de reproduction.

Selon les cas, les points de culture sont gérés
par des ONG, des écoles, des radios locales,
des musées, ou par les populations concer-
nées (comme par exemple les groupes a faible
revenu, les jeunes a risque ou les communautés
traditionnelles, parmi lesquelles les populations
autochtones et les quilombolas, les communau-
tés afro-brésiliennes descendantes des esclaves
africains amenés au Brésil jusqu‘a la fin du 19¢
siécle). Ces organisations existaient avant la mise
en place du programme et développaient déja des
activités culturelles, indépendamment de toute
aide gouvernementale.
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L<appel a candidature des organisations hotes se
fait par le biais d‘un appel d*offres et la sélection
est réalisée par une commission d‘évaluation. Un
processus de sélection mirement réfléchi est en
place. Outre des criteres qualitatifs liés au type
de projet culturel développé, le gouvernement a
établi des critéres de sélection voués a garantir
une meilleure répartition des ressources entre les
régions. Ces critéres tiennent compte de 1‘indice
de développement humain de différentes régions
du Brésil, de la densité de population des Etats
brésiliens et du nombre de propositions pré-
sentées par chaque Etat. En effet, les industries
culturelles et les services publics culturels au Bré-
sil sont concentrés dans les régions les plus riches
du Sud et du Sud-est. Le Nord et le Nord-est, qui
comptent parmi les régions les plus pauvres du
pays, ont treés peu d‘espaces culturels. La réparti-
tion des espaces culturels est directement liée aux
caractéristiques socio-économiques des régions et
le programme Culture vivante entend améliorer
cette situation. En 2008, 40,55% des points de
culture étaient situés dans le Sud-est et 33,79%
dans le Nord. Un certain équilibre a pu donc
étre trouvé entre les régions les plus nanties et
les régions les plus pauvres. Les régions du Sud,
du Nord et du Centre-Ouest ont totalisé respec-
tivement 10,60%, 7,83% et 7,22% des points de
culture?.

En outre, des accords ont été signés depuis 2010
avec les gouvernements des Etats et les munici-
palités a travers le pays afin de sélectionner de
nouveaux points de culture. Ces partenariats ont
mené a une hausse du nombre d‘initiatives et des
fonds alloués au programme et ont contribué a un
meilleur équilibre entre les Etats brésiliens et les
collectivités locales.

Une fois sélectionnés, les organismes regoivent
une aide financiére de 1‘Etat s‘étalant sur trois
ans pour développer le projet proposé. Passés ces
trois ans, et méme si elles ne sont plus subven-
tionnées, ces organisations peuvent encore faire
usage de I’appellation «Point de culturey, ce qui
les aident dans la recherche de nouveaux finan-
cements.

Selon une étude menée en 2006 par le Labora-
toire de recherche sur les politiques publiques de
l‘université de 1‘Etat de Rio de Janeiro®, 67% des
points de culture citent comme principal motif de
participation au programme 1‘acces aux produits
culturels, tandis que 14% mettent en avant la pré-
servation des traditions communautaires.

La grande majorité des points de culture (79%)
ciblent en priorité les éléves d‘établissements
scolaires publics, 60% des initiatives s‘adressent

aux personnes en situation de risque social, 53%
aux descendants d‘Africains, 51% répondent aux
besoins des populations a faible revenu vivant
dans des zones mal desservies services publics
et 43% sont destinées aux femmes. La grande
majorité des bénéficiaires (97%) sont agés de 16
a 24 ans. L étude révele également que 1°Agent
culture vivante est présent dans 88% des points,
et la Culture numérique dans 44%. Les initiatives
Ecole vivante et Griot sont présentes dans seule-
ment 6% des points*.

Le ministére de la Culture est appelé a jouer
un réle important dans la gestion et la supervi-
sion des initiatives mises en place par les points
de culture. Le programme prévoit en effet que
le ministeére alloue des fonds, assure le suivi,
soutienne la formation et encourage la mise en
réseau. Avec le temps, les points de culture se ras-
semblent au sein de réseaux (pas encore suffisam-
ment développés a ce stade) qui leur permettent
de partager leurs expériences, des informations et
les résultats obtenus. Ces réseaux sont de plus en
plus organisés a 1‘échelle des Etats et nationale et
se réunissent régulierement depuis 2006.

On dénombre trois principales enceintes de coo-
pération des points de culture au niveau national:
Teia (Web), la réunion nationale annuelle des
points de culture; le Forum national des points
de culture, organe politique qui réunit les repré-
sentants des points de culture; et la Commission
nationale pour les points de culture, qui consti-
tue une grande conquéte des acteurs de la société
civile dans leurs relations avec le ministére. Par
ailleurs, certaines organisations sont sélection-
nées par voie d‘appel d‘offres pour devenir de
«gros points de culture». Ces derniers ont pour
mission de coordonner les points de culture et
d‘encourager les contacts entre eux. Il existe a
I‘heure actuelle 126 «gros points de culture» au
Brésil.

Difficultés a surmonter

Le suivi et 1°évaluation du programme Culture
vivante sont menés a bien par le ministére de
la Culture sur la base des rapports présentés par
les points de culture et des réunions organisées a
1‘issue des différentes phases du plan de travail.
Ces rapports indiquent des retards dans le verse-
ment des fonds alloués par le ministére. Toujours
selon 1°étude menée par 1‘université de I‘Etat de
Rio de Janeiro, 82% des fonds ont été débloqués
en retard, ce qui a perturbé le bon déroulement
des activités et suscité une certaine défiance a
1‘égard du gouvernement®. La deuxiéme difficulté
concerne 1°obligation de rendre des comptes pour
les organisations bénéficiaires, alors que la plu-
part d‘entre elles ne dispose pas de 1‘expérience



nécessaire en maticre de gestion budgétaire et que
le ministére ne dispense aucune formation dans
ce domaine. De fait, bon nombre d‘organisations
éprouvent des difficultés a soumettre la documen-
tation exigée par le gouvernement. Ce manque
d‘efficacité organisationnelle et bureaucratique
ne remet toutefois pas en cause le principe fonda-
teur du programme.

Le volet financier du programme est 1‘un des plus
délicats a aborder. Entre 2004 et 2009, plus de
210 millions de dollars américains ont été investis
au titre du programme. Chaque institution sélec-
tionnée recoit environ 34 000 dollars par an du
ministére de la Culture, et ce pendant trois ans.
Au cours de cette phase initiale, les activités des
points de culture sont financées par la subven-
tion du gouvernement et par toute autre source
de financement a laquelle les points peuvent pré-
tendre. Passés trois ans, les organisations sont
appelées a devenir autonomes financiérement.
En I‘absence de soutien financier de la part du
gouvernement, certains points de culture ont dis-
paru, tandis que d‘autres ont dd intégrer de plus
grandes structures afin de pouvoir survivre.

Une pratique exemplaire qui fait la promo-
tion de la Convention de 'UNESCO

La simplicité du modéle du programme Culture
vivante est en décalage avec son impact au sein
de la société. Il a en effet permis a différents pans
de la société brésilienne de jouir d‘un accés réel
aux nouveaux modes de production et de diffu-
sion culturelles, ce qui, a son tour, a favorisé 1‘in-
clusion numérique dans le pays.

Le programme a été lancé par le gouvernement
brésilien suite de 1‘adoption de la Déclaration
universelle de I'UNESCO sur la diversité cultu-
relle (2001) et au cours des négociations de la
Convention de I'UNESCO. 1l fait siens les objec-
tifs et les principes fondateurs de la Convention,
tels que I‘importance des savoirs traditionnels en
tant que source de richesse immatérielle et maté-
rielle, I‘importance de la culture pour la cohésion
sociale, et I‘importance de la vitalité des cultures,
y compris pour les personnes appartenant aux
minorités et pour les peuples autochtones. Depuis
sa création, le programme est présenté¢ comme
une initiative concréte et viable de promotion la
diversité culturelle.

Culture vivante illustre bien les mesures poli-
tiques préconisées a 1‘article 6 (visant a protéger
et promouvoir la diversité des expressions cultu-
relles sur le territoire national, notamment en
fournissant «aux industries culturelles nationales
indépendantes et aux activités du secteur infor-
mel un accés véritable aux moyens de production,
de diffusion et de distribution d’activités, biens

et services culturels», en accordant «des aides
financicres publiques» et en encourageant et sou-
tenant «les artistes ainsi que tous ceux qui sont
impliqués dans la création d‘expressions cultu-
relles»), a 1‘article 7 (création sur le territoire
national d“un «environnement encourageant les
individus et les groupes sociaux: a créer, pro-
duire, diffuser, distribuer leurs propres expres-
sions culturelles et a y avoir acces), a 1‘article
10 (promotion de la «compréhension de 1’impor-
tance de la protection et de la promotion de la
diversité des expressions culturellesy), a article
11 (participation de la société civile) et a 1‘article
13 (culture et développement durable).

Ce modele de programme peut étre facilement
transposé et adapté aux circonstances spécifiques
d‘autres pays et d‘autres cultures en raison de
la simplicité de son concept, de la souplesse de
son format et de son cott relativement faible. I
s‘avere particulierement pertinent pour les pays
marqués par les inégalités sociales, car il dote les
couches les plus défavorisées de la société des
ressources nécessaires a la création d‘un systéme
horizontal alternatif de production et de diffusion
culturelles.

Les gouvernements, les conseils des arts et les
organismes culturels en Europe et en Amérique
latine s‘intéressent a Culture vivante et s‘en ins-
pirent. Officine dell ‘Arte, un projet du gouverne-
ment italien, suit le modéle brésilien. Un autre
projet s‘inspirant de Culture vivante est le projet
Points of contact, coordonné par le ministére de
la Culture, des Médias et du Sport du Royaume-
Uni, 1‘Université Queen Mary de Londres, le
Conseil des Arts de 1°Angleterre et le British
Council. Points of contact permet de dévelop-
per les échanges culturels entre le programme
Culture vivante au Brésil et des projets sociaux
au Royaume-Uni par le biais de visites d*étude
réciproques entre organisations culturelles, déci-
deurs politiques et bailleurs de fonds.

Les pays d‘Amérique latine s‘intéressent eux
aussi au programme Culture vivante. Lors du 2e
Congres ibéro-américain de la culture, a 1‘occa-
sion de la rencontre des ministres d*Amérique
latine, de la Communauté des pays de langue
portugaise et des Caraibes en 2009, les repré-
sentants de 15 pays se sont engagés a présenter
une proposition de programme Culture ibérique
s‘inspirant du modéle des points de culture lors
du Sommet des chefs d‘Etat ibéro-américain.
Des accords de coopération technique ont été
conclus avec le Paraguay et 1‘'Uruguay en 2010
pour implanter le modéle des points de culture a
1‘étranger. En Septembre 2010, une proposition
visant a établir un programme national d‘aide a
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la culture communautaire et autogérée (Programa
Nacional de Apoyo a la Cultura y Comunitaria
Autogestiva) — une adaptation du programme
Culture Vivante — a également été présentée au
Parlement argentin.

Les efforts de transposition mentionnés ci-
dessus illustrent bien le caractére inspirateur du
programme Culture vivante, qui a su allier la
diversité culturelle a la démocratie culturelle et
a 1“économie culturelle. Le programme a favo-
risé le développement social et une économie
de réseau en conférant une autonomie accrue
aux communautés et aux processus collectifs.
Culture vivante consacre ainsi la notion de diver-
sité culturelle a travers la redistribution des fonds
publics et 1‘autonomisation des acteurs de la
société civile.

Pour plus d’‘informations:
www.cultura.gov.br/culturaviva

Giuliana Kauark est administratrice culturelle
et dirige actuellement les espaces culturels de
la Fondation Culturelle de Bahia au Brésil. Elle
enseigne également dans le cadre du programme
postuniversitaire de gestion culturelle au SENAC
a Bahia. Giuliana est titulaire d ‘un mastere en
Culture et Société de [‘Université fédérale de
Bahia. Son mémoire portait sur la participa-
tion du ministere brésilien de la Culture lors de
la négociation de la Convention sur la diversité
des expressions culturelles. Elle est titulaire d ‘un
diplome de premier cycle en communication. Elle
est membre du Réseau U40 «Diversité culturelle
2030» depuis 2010.

Lilian Hanania est avocate, inscrite au bar-
reau de Sdo Paulo et de Paris. Elle a travaillé
au ministere frangais des Affaires étrangeres et
européennes. Elle est titulaire d ‘un mastere en
droit économique international et d ‘un doctorat
de ['Université de Paris I — Panthéon-Sorbonne.
Sa these de doctorat portait sur la diversité
culturelle et le commerce des biens et services
culturels. Elle a obtenu son diplome en droit de
[“Université de Sdo Paulo. Elle est membre du
Réseau U40 «Diversité culturelle 2030» depuis
2009.

Les auteures tiennent a remercier leurs collegues
brésiliens membres du Réseau U40 Guilherme
Mendonga, Nisio Teixeira et Piata Stoklos Kignel
pour leurs précieux commentaires et contribu-
tions.



A Model for

Cinematographic Diversity
The Micro-Cinema Network, Peru

Julio Cesar Vega Guanilo

Grupo Chaski, a non-profit organisation from Peru, has created a timely model of
micro-cinemas which allow using the power of cinema and the audiovisual media for
cultural diversity, communication and local development. Micro-cinemas are spaces
managed by local leaders where communities from poor neighbourhoods can enjoy
and work with cinematographic and audiovisual diversity. This initiative uses new
information and communication technologies to build an innovative model for access
to and the promotion of cultural expressions, specifically with regard to distribution

and exhibition of cinema.

Formed in 1982 by committed filmmakers and
social communicators, Grupo Chaski is a
Peruvian cinema collective seeking to make films
on the country’s socio-cultural issues. This was in
response to movie listings dominated by imported
commercial films that neither recognised relevant
cultural value in cinema nor the multicultural
reality of the country.

The collective has long believed in the need to
decentralise the exhibition of films across Peru,
especially in communities without movie thea-
tres. They have always been committed to making
and sharing interesting films with and for com-
munities without access to cinematic expression.

To this end, Grupo Chaski established the micro-
cinema project in 2004 in collaboration with
Ashoka, the global association of the world’s
leading social entrepreneurs and the management
consulting firm, McKinsey & Company. The pro-
ject was the brainchild of Stefan Kaspar, one of
the co-founders of Grupo Chaski.

The long-term goal of the project is to contrib-
ute to the audiovisual sovereignty of Andean
and other countries through decentralisation
and democratisation of audiovisual media,
which would, in turn, positively impact cul-
tural diversity and development. As a method
to reach this goal, Chaski proposes a network of
micro-cinemas that empower people to use film,
new Information and Communication Technolo-
gies (ICTs) as well as other audiovisual con-
tent as tools for local development. Further, it
empowers groups of local leaders who manage
the micro cinemas. By doing so, the project con-
tributes towards building a new audiovisual cul-

ture and a new cultural industry, democratic and
rich in diversity.

Creating New Modes of Consuming

and Creating Media

The project is presently building and strengthen-
ing a network of micro-cinemas in Peru, Bolivia
and Ecuador, countries belonging to Comunidad
Andina de Naciones (The Community of Andean
Countries), which will be an important partner
in giving the network its Andean character and
dimension. This network brings independent
films on relevant social themes to 32 communi-
ties across Peru. Film screenings are followed by
discussions on the issues in focus using materials
that the project provides. Practical tips on har-
nessing the power of multimedia tools in educa-
tion, communication and local development are
part of the project process. The network also
enables people to use film and other new media
to create their own messages. By doing so, the
project has created new modes of consuming and
creating media in information-marginalised com-
munities.

The project has two main target groups. On one
side are groups of leaders who are trained to man-
age the micro-cinemas as sustainable audiovisual
micro-enterprises. These leaders are trained to
employ audiovisual content through participatory
filmmaking and to use films as a tool for popular
education in their neighbourhoods and communi-
ties. The second group comprises of the popula-
tion of poor neighbourhoods and communities,
where the micro-cinemas are located.

The leaders mentioned above are trained by spe-
cialists from Chaski, who visit the groups and
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offer workshops. The training programme is a
combination of theoretical and practical content.
The teaching and working methods are participa-
tive. The results are evaluated periodically.

Towards a Sustainable Funding Model
The project model aims at sustainability. Target
audiences pay affordable costs for their participa-
tion and, thus, contribute to the sustainability of
their micro-cinemas. Further, Chaski mobilises
resources from partners interested in providing
services (such decentralised audiovisual cam-
paigns on relevant issues including motherhood,
education, cultural diversity, human rights and
social ecology) or products (such as discussion
kits related to the issues in the screened films
along with guides for participative work by audi-
ences).

Chaski works with local, regional, national and
international partners from both the public and
private sectors. Important partners in the first
stage of the project included the Swiss Agency
for Cooperation and Development, Terre des
Hommes, Avina Foundation and Stanley Thomas
Johnson Foundation, all from Switzerland, Liech-
tensteinischer Entwicklungsdienst (Liechtenstein
Development Service), HIVOS (Humanist Insti-
tute for Cooperation with Developing Countries)
and DOEN Foundation from the Netherlands,
Freedom to Create from Singapore, Ashoka, and
McKinsey & Company.

In 2005 the International Fund for the Promotion
of Culture (IFPC) of UNESCO allowed the use of
its logo for this project.

How Civil Society Stakeholders Can
Engage with the Convention

Audiovisual media and ICTs are powerful tools
to protect and promote the diversity of cultural
expressions. By harnessing these tools, the net-
work of micro-cinemas demonstrates a strong
relationship with the objectives and guiding
principles of the UNESCO Convention. Rights
to access a diversity of cultural expressions and
to create and strengthen the means of cultural
expressions are central to the Convention. In
this context, the micro-cinema network links the
diversity of audiovisual culture, made possible by
the project, with the larger issue of human devel-
opment. Thanks to the project, the community
groups who participate in the network (number-
ing 32 in Peru, 8 in Bolivia and 8 in Ecuador)
enjoy the possibility of access to diverse cultural
expressions, including their own.

The project elaborates proposals in an attempt to
answer the central question: How can we, as civil

society stakeholders, implement the ideas in the
Convention with regard to film and the audio-
visual media? It does so by protecting and pro-
moting the symbolic meaning, artistic dimension,
cultural values and cultural identities embedded
in films and in audiovisual content. Hence, it
contributes to the decentralisation and democra-
tisation of cinema and audiovisual media.

The project places special attention on young
people, who have become protagonists in the
process. It gives importance to the creation of
networks on national and international levels,
which include partners from civil society, the
public sector and private organisations. This is
based on the conviction that such public-pri-
vate synergies increase the potential to produce
change. During 2009-10, the project staff of the
network of micro-cinemas also participated in the
Working Group on Film, Radio and Television,
organised by the National Institute for Culture
and the Spanish Agency for International Coop-
eration (AECID), to elaborate proposals concern-
ing policies for culture and development in Peru.

The Network could thus serve as inspiration for
policies on international cultural cooperation and
the development of community cinema.

Reflecting the Provisions of the
Convention

The Network of micro-cinemas closely reflects
the main objectives of the Convention and many
of the provisions outlined in its Articles.

Article 1 — Objectives

(a) to protect and promote the diversity of cul-
tural expressions: Audiovisual media domi-
nated by commercial interests tends to exclude
diversity. Alternatively, the Network of Micro-
cinemas works with a diversity of images, sounds
and messages, especially of those excluded from
the conventional media circuit.

(d) to foster interculturality in order to develop
cultural interaction in the spirit of building
bridges among peoples: Micro-cinemas act as
audiovisual bridges between different cultures of
the same country, between different countries in
the regions, and between the country and other
cultures on the planet.

(g) to give recognition to the distinctive nature of
cultural activities, goods and services as vehicles
of identity, values and meaning: Commercial cin-
ema and television maintain a pattern of cultural
domination and dependency, while micro-cine-
mas work towards autonomy and independent
cultural identities.



To understand the context (and value) of the
micro-cinema network, we must realise that the
conventional commercial market for the distribu-
tion and exhibition of films in countries like Peru
is usually based on ‘control and domination’.
According to Grupo Chaski,' the diagnostics for
such domination at the start of the project was as
follows: of the 12 million tickets sold by multi-
plex theatres in a year, 95% were sold for North
American films, 3% for Peruvian films, 1% for
Latin American films and 1% for European films
and those from other regions of the world.

This situation is not different from other Latin
American countries. According to the European
Audiovisual Observatory, Chile, Brazil, Bolivia,
Mexico, Colombia, Uruguay, Venezuela and
Peru were absolutely dominated by Hollywood
in 2009. Only Argentina (with El secreto de sus
ojos by Juan José¢ Campanella) and Brazil (with
A Mulher Invisivel by Claudio Torres and Se Eu
Fosse Vocé 2 by Daniel Filho) could enter a few
national productions in the listing of Top 10 Films
by Admissions published in report, Focus 2010.?

Article 2 — Guiding principles

2, 2. Principle of sovereignty: The Network of
Micro-cinemas attempts to contribute to the long-
term goal of audiovisual sovereignty in Peru and
then Andean region.

2, 5. Principle of the complementarity of eco-
nomic and cultural aspects of development: Since
culture is one of the mainsprings of development,
the cultural aspects of development are as impor-
tant as its economic aspects. The micro-cinema
project empowers individuals and communities to
enjoy their fundamental right to enjoy and partici-
pate in culture.

Article 7 — Measures to promote cultural expres-
sions (7 a and b)

7, 1.a) and 1.b): Grupo Chaski, during its long
experience, has witnessed many radical changes
in the Peruvian film industry. One of these hap-
pened after the application of neoliberal poli-
tics in the country. As a result, Peru suffered
the reduction in cinemas from 380 movie thea-
tres nationwide to 40 multiplexes, most of them
constructed in supermarkets close to middle and
higher class districts of the capital, Lima. The rest
of cities remained without movie theatres. Since
that moment, most of the country was no longer
attended to by the formal business and turned into
a cinematographic desert. As a result, the piracy
market took advantage.

Looking at the ground reality more closely,
with a large part of the population, including
indigenous communities, living in poverty and
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Urban movie theatre in Comas, Lima/Peru

marginalisation, Peruvians have never had the
opportunity to make and enjoy cinema. Celluloid
technology is very expensive for countries like
Peru where around 14 million of people or 50%
of the national population survive with merely
50-90 USD per month.?

Article 10 — Education and public awareness &
Article 11 — Participation of civil society

The micro-cinema project has developed strate-
gies for communication and public awareness
in local communities about the importance and
value of a new audiovisual culture for the devel-
opment of countries in the South. The project also
proposes alternatives to piracy which exploded
in the vacuum left by neoliberal and centralistic
film distribution. According to the International
Intellectual Property Alliance (IIPA), the piracy
market in Peru in 2005 reached 63 % of the offi-
cial market on DVD. The 2009 ITPA Report?
estimates that trade losses for North American
producers related to copyright piracy were nearly
12 million USD in 2005.

According to Peruvian filmmaker and researcher
Alberto Durant, over 95% of the current con-
sumption of films on DVD in Peru is illegal or
‘pirateado’ (a popular word in Peru). In 2009,
Durant wrote ;Donde esta el pirata? Para
entender el comercio informal de peliculas
digitales en el Peru®, published under Crea-
tive Commons license. In the book, he explains

1 Grupo Chaski uses the data

service ‘Cinedata’ developed
by Peruvian researcher
Percy Valladares.

* 2 FOCUS 2009 gives you a

complete overview of the
worldwide film industry,
and highlights new up-and-
coming areas such as Latin
America or the Middle East.
Available online:
http://www.obs.coe.int/

3 Report 2008 about accom-

plishment of Peru in refer-
ence to United Nations
Millennium Development
Goals. Available online:
http://onu.org.pe

. 4|nternational Intellectual

Property Alliance. Special
301 Report PERU 2009.
Available online:
http://www.iipa.com/
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5 Durant, Alberto. Where is
the pirate? Understanding
the informal market for

digital movies in Peru. Lima: :

Remanso ediciones, 2009.

Available online: www.inter- -

mediarte.org/downloads/
PIRATA%20FINAL.pdf
6 Ibid.
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Julio César Vega Guanilo talking about the Micro-Cinema Network at CONNEXXIONS
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that the illegal market and the formal cinema
industry market in Peru are different markets,
because they have different customers. They do
not compete between themselves and both are
complementary businesses. Durant writes: “The
success of the piracy market is not only related
to low prices, it is also related to the number of
offered films. While in the multiplex there are
rarely more than 20 titles of films, with an aver-
age of four new releases per week; in the piracy
market there are around thousands titles offered
permanently, it is estimated at 20 new releases
every week. This enormous difference is related
to distributors and exhibitors who think that this
business is not profitable, so they decide not to
bring independent films and diversity to the coun-
try. At the same time the piracy market does not
discriminate against any kinds of film; the pirates
sell commercial films, film festivals, art films,
classics and other kinds of movies”.®

In order to complement this analysis, it must
be mentioned that this is an illusion. In fact, the
piracy market is also dominated by blockbusters,
including the usual fare about cops and robbers,

horror movies and so on. The population does not
have the opportunity to know other cinema gen-
res. People are exposed to a kind of audiovisual
illiteracy. This is the main reason that the micro-
cinema project showcases problems to the popu-
lation and cultural policy makers and involves
communities directly in finding solutions.

Article 12 — Promotion of international co-oper-
ation

12 ¢) and d): Grupo Chaski has struggled hard
with celluloid technology. Peru, Bolivia and
Ecuador could not even count on the basic ele-
ment of this technology, namely a cinemato-
graphic laboratory. Today, looking back, they
clearly consider this a ‘non-appropriate technol-
ogy for countries of the South’.

Presently working with low-cost versions of new
technologies and tools, the collective are con-
vinced that this is the beginning of a more par-
ticipatory and democratic way of working with
film.



ﬂrlgi'ull title
El secreto de sus ojos

! Top 10 films by admissions in Argentina | 2009¢

Estimated admissions in Argentina based on average ticket price of 14.16 ARS (3.79 UsSD).

Count
of origin  Director Admissions’
1 AR/ES  Juan José Campanella 2 202925
2 lee Age: Davwn of the Dinosaurs us Carlos Saldanha, Mike Thurmeier 1 861 435
3 Harry Potter and the Half-Blood Prince CB inc/US David Yates 986 949
4 Angels & Demons s Ron Howard 773893
5 Bolt L5 Byron Howard, Chris Williarns 674 345
5 202 US/CA  Roland Emmerich T69 593
7 Mew Moon us Chiris Weitz 750 417
8 Might at the Museum: Battle of the Smithsonian ~ US/CA  Shawn Levy 569 573
9 Bedtime Stories us Adam Shankman 512 785
10 Transformers: Revenge of the Fallen s Michael Bay 566 520

Source: Incaa, QBS

Inspiring Model for Replication

The Network considers its 50 micro-cinemas
‘laboratories’ where it makes mistakes, corrects
them, learns and completes a process, which
permits the power of the audiovisual media to
be used to improve the lives of many people.
Grupo Chaski is open to offering this model to
persons and organisations who are interested in
establishing a similar network anywhere. The
prerequisites required are good documentation
of the experience (with a detailed guide on what
is needed for the implementation of a micro-
cinema), training programmes at different levels,
an online learning platform for the model, and
availability of the above-mentioned information
in multiple language versions.

Evaluation and Monitoring

In April 2006 the micro-cinema project was
selected by Ashoka and McKinsey & Company,
along other 200 development projects, to elabo-

rate a business plan with the support of advisers
from both organisations. Over six months, Grupo
Chaski elaborated a business plan. Five of the best
business plans were presented to an international
jury and the micro-cinema project was the win-
ner ‘Moviliza Prize 2006°. Since that moment, the
project received support for evaluation and moni-
toring from Ashoka experts for three years.

The Network of Micro-cinemas belongs to the
new era of digital culture that offers great poten-
tial for the development of human knowledge
and communication.

More information:
http://www.grupochaski.org/

Julio César Vega Guanilo is a Peruvian writer,
cultural manager and a Fellow of the U40
Network “Cultural Diversity 2030 since 2009.
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Un modele de

diversite cinematographique
Le reseau Microcinemas, Perou

Julio Cesar Vega Guanilo

Le Grupo Chaski (Groupe Chaski), une association sans but lucratif peruvienne, a
creé un modele judicieux de microcinemas qui met la force du cinema et des medias
audiovisuels au service de la diversite culturelle, de la communication et du déeve-
loppement local. Les microcinémas sont des espaces géerées par des responsables
locaux ou les populations des quartiers pauvres peuvent decouvrir et travailler avec
la diversité cinematographique et audiovisuelle. Cette initiative utilise les nouvelles
technologies de I'information et de la communication pour construire une modele
innovant d'acces et de promotion des expressions culturelles, notamment en ce qui
concerne la distribution et la projection cinematographique.

réé en 1982 par des réalisateurs et des com-

municateurs sociaux, le Groupe Chaski est
un collectif péruvien qui réalise des films sur les
aspects socioculturels du pays. Il se voulait étre
une réponse aux programmes de cinéma domi-
nés par les films commerciaux importés qui ne
reconnaissent aucune valeur culturelle pertinente
au cinéma, ni ne reflétent la réalité multiculturelle
du pays.

Le collectif a longtemps défendu la nécessité
de décentraliser la projection de films au Pérou,
notamment auprés des populations privées de
salle de cinéma. Il n’a eu de cesse de réaliser et
de montrer des films avec et pour les communau-
tés locales n’ayant pas acces a I’expression ciné-
matographique.

C’est dans cet esprit que le Groupe Chaski a créé
le projet des microcinémas en 2004, en collabo-
ration avec Ashoka, 1’ Association mondiale des
entrepreneurs sociaux et le cabinet de conseil en
gestion McKinsey & Company. Le projet a été
congu par Stefan Kaspar, I’un des co-fondateurs
du Groupe Chaski.

L’objectif a long terme du projet est de contri-
buer a la souveraineté audiovisuelle des pays
andins et d’autres pays a travers la décentrali-
sation et la démocratisation de moyens audiovi-
suels qui, a leur tour, ont un impact positif sur
la diversité culturelle et le développement. Pour
atteindre cet objectif, Chaski propose un réseau
de microcinémas qui permettent aux populations
d’utiliser le cinéma, les nouvelles technologies
de I’information et de la communication (NTIC)
ainsi que d’autres contenus audiovisuels comme

outils de développement local. Il dote également
des équipes de responsables locaux des compé-
tences nécessaires a la gestion des microcinémas.
Le projet contribue ainsi a la construction d’une
nouvelle culture audiovisuelle et d’une nouvelle
industrie culturelle, démocratique et riche en
diversité.

Créer de nouveaux modes de
consommation et créer des médias

Le projet est en train de batir et de consolider un
réseau de microcinémas au Pérou, en Bolivie et
en Equateur, trois pays membres de la Comuni-
dad Andina de Naciones (Communauté andine
des Nations), qui est appelée a devenir un par-
tenaire important dans le développement de la
dimension et du caractére andins du réseau. Au
Pérou, le réseau diffuse des films indépendants
portant sur des thémes sociaux d’actualité aupres
de 32 communautés. Les projections sont sui-
vies de débats portant sur les themes abordés
dans les films réalisés a I’aide du matériel mis a
disposition par le projet. Le processus comporte
des conseils pratiques relatifs a I’utilisation de
la puissance des outils multimédias dans 1’édu-
cation, la communication et le développement
local. Le réseau permet également aux personnes
d’utiliser le cinéma et d’autres nouveaux médias
pour créer leurs propres messages. Le projet a
ainsi contribué a créer de nouveaux modes de
consommation et de création de médias au sein
de communautés marginalisées.

Le projet s’adresse a deux principaux groupes
cibles. D’un c6t€, les équipes de responsables de
microcinémas, qui regoivent une formation pour
gérer les microcinémas et en faire des micro-en-



treprises audiovisuelles viables. Ces gestionnaires
apprennent a utiliser le contenu audiovisuel par
le biais de la réalisation participative de films et a
utiliser le cinéma comme un outil éducatif popu-
laire dans leurs quartiers et leurs communautés.
Le deuxiéme groupe comprend la population
des quartiers et des communautés pauvres ou les
microcinémas sont implantés.

Les responsables de microcinémas sont formés
par des spécialistes de Chaski qui se déplacent
sur le terrain et proposent des ateliers. Le pro-
gramme de formation allie la théorie a la pratique
et repose sur une approche participative. Les
résultats sont évalués périodiquement.

Vers un modéle de financement durable
Le modéle du projet a pour objectif de s’ins-
crire dans la durée. Le public visé paie un prix
modique pour participer aux activités proposées,
et contribue ainsi a la viabilité de son microci-
néma. Chaski parvient également a mobiliser
des ressources auprés de partenaires intéres-
sés en proposant des services décentralisés (par
exemple pour des campagnes audiovisuelles sur
des thémes comme la maternité, 1’éducation, la
diversité culturelle, les droits de 1’homme ou
I’écologie sociale) ou des produits (kits de dis-
cussion liés aux thémes abordés dans les films,
accompagnés de recommandations d’activités
participatives avec le public).

Chaski travaille avec des partenaires locaux,
régionaux, nationaux et internationaux, aussi
biens publics que privés. Durant la premiére
phase du projet, il a compté parmi ses princi-
paux partenaires 1’Agence suisse de coopération
au développement, Terre des Hommes, la Fon-
dation Avina et la Fondation Stanley Thomas
Johnson, tous originaires de Suisse, ainsi que
le Service du développement du Liechtenstein
(Liechtensteinische Entwicklungsdienst), HIVOS
(Institut humaniste de coopération au dévelop-
pement) et la Fondation DOEN des Pays-Bas,
Freedom to Create de Singapour, Ashoka et
McKinsey & Company.

En 2005, le Fonds international pour la promo-
tion de la culture (FIPC) de ’'UNESCO a autorisé
le projet a utiliser son logo.

Comment faire adhérer les acteurs

de la société civile a la Convention 2005
Les médias audiovisuels et les TIC constituent
de puissants outils de protection et de promo-
tion de la diversité des expressions culturelles.
En exploitant ces outils, le réseau des microci-
némas réaffirme son attachement aux objectifs
et aux principes directeurs de la Convention de

IPUNESCO de 2005. Le droit d’accéder a une
diversité d’expressions culturelles et de créer et
de renforcer les moyens nécessaires aux expres-
sions culturelles sont au cceur de la Convention.
Dans ce contexte, le réseau des microcinémas
associe la diversité de la culture audiovisuelle,
rendue possible par le projet, a la question plus
vaste du développement humain. Grace a ce pro-
jet, les groupes communautaires qui participent
au réseau (au nombre de 32 au Pérou, 8 en Boli-
vie et 8 en Equateur) jouissent de la possibilité
d’acces aux expressions culturelles les plus
variées, y compris la leur.

Le projet élabore des propositions s’efforcant de
répondre a une question centrale: comment pou-
vons-nous, en tant qu’acteurs de la société civile,
mettre en pratique les idées de la Convention
dans le domaine du cinéma et des médias audio-
visuels ? Il y parvient en protégeant et en valo-
risant la signification symbolique, la dimension
artistique, les valeurs et les identités culturelles
présentes dans les films et les contenus audiovi-
suels. Il contribue par conséquent a la décentra-
lisation et a la démocratisation du cinéma et des
médias audiovisuels.

Le projet accorde une attention particuliére aux
jeunes, qui sont devenus les ¢léments centraux
du processus. Il met également ’accent sur la
création de réseaux aux niveaux national et inter-
national, réunissant des partenaires issus de la
société civile, du secteur public et d’organismes
privés. Cette démarche se fonde sur la conviction
que de telles synergies public-privé augmentent
le potentiel du projet a créer du changement. En
2009-2010, les membres du réseau des micro-
cinémas ont également pris part a un groupe
de travail sur le cinéma, la radio et la télévision
organisé par |’Institut national pour la culture et
I’ Agence espagnole de coopération internationale
pour le développement (AECID), en vue d’élabo-
rer des propositions de politiques culturelles et de
développement au Pérou.

Le réseau a donc été une source d’inspiration
pour les politiques de coopération culturelle
internationale et pour le développement du
cinéma communautaire.

Refléter les dispositions de la Convention
Le réseau des microcinémas reprend les princi-
paux objectifs de la Convention et maintes dis-
positions figurant dans ses articles.

Article 1 — Objectifs

(a) protéger et promouvoir la diversité des expres-
sions culturelles: les médias audiovisuels, dominés
par les intéréts commerciaux, tendent a exclure la
diversité. A Uinverse, le réseau des microcinémas
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1 Le Groupe Chaski utilise le

service de donnees Cinedata

developpeé par le chercheur
peruvien Percy Valladares.

2 Le rapport FOCUS 2009
offre une vue d’ensemble
de I'industrie cinema-
tographique mondiale, et
met en valeur de nouveaux
territoires en pleine expan-
sion, comme |I"’Amerique
Latine ou le Moyen-Orient.
Rapport disponible en ligne:
www.obs.coe.int

3 Rapport 2008 des Nations
unies sur la realisation des
Objectifs du millenaire pour
le developpement au Perou.
Disponible en ligne: http:/
onu.org.pe
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travaille avec une grande variété d’images, de sons
et de messages, et plus particuliérement ceux qui
sont exclus des circuits traditionnels.

(d) stimuler I’interculturalité afin de développer
I’interaction culturelle dans I’esprit de batir des
passerelles entre les peuples: les microcinémas
servent de ponts entre les différentes cultures
d’un méme pays, entre les différents pays d’une
méme région, et entre le pays et les autres
cultures de la planéte.

(g) reconnaitre la nature spécifique des activités,
biens et services culturels en tant que porteurs
d’identité, de valeurs et de sens: le cinéma com-
mercial et la télévision entretiennent un modele de
domination et de dépendance culturelle, tandis que
les microcinémas ceuvrent en faveur de I’autono-
mie et de I’indépendance des identités culturelles.
Pour saisir le contexte (et la valeur) du réseau des
microcinémas, il convient de rappeler que le mar-
ché commercial traditionnel de distribution et de
projection de films dans des pays comme le Pérou
repose généralement sur «le contrdle et la posi-
tion dominante». Selon le Groupe Chaski!, cette
situation de position dominante lors du lancement
du projet était la suivante: sur les 12 millions de
tickets vendus par les salles multiplexes sur un
an, 95% concernaient des films américains, 3 %
des films péruviens, 1% des films latino-amé-
ricains et 1% des films originaires d’Europe et
d’autres régions du monde.

Cette situation ne différe pas de ce que I’on
observe dans les autres pays latino-américains.
D’aprés 1’Observatoire européen de 1’audiovi-
suel, le marché au Chili, au Brésil, en Bolivie,
au Mexique, en Colombie, en Uruguay, au Vene-
zuela et au Pérou a été majoritairement dominé
par Hollywood en 2009. Seuls I’ Argentine (avec
El secreto de sus ojos de Juan José Campanella)
et le Brésil (avec A Mulher Invisivel de Claudio
Torres et Se Eu Fosse Vocé 2 de Daniel Filho) pour-
raient faire figurer quelques productions nationales
dans le classement des 10 films ayant réalisé le plus
d’entrées publiées dans le rapport Focus 2010.2

Article 2 — Principes directeurs
2, 2. Principe de souveraineté: le réseau des
microcinémas s’efforce de répondre a 1’objectif
a long terme de souveraineté audiovisuelle au
Pérou et dans la région andine.

2, 5. Principe de complémentarité des aspects
économiques et culturels du développement : La
culture étant 1’un des ressorts fondamentaux du
développement, les aspects culturels du dévelop-
pement sont aussi importants que ses aspects éco-
nomiques. Le projet des microcinémas permet aux

individus et aux communautés d’exercer leur droit
fondamental a participer a la culture et a en jouir.

Article 7— Mesures de promotion des expressions
culturelles (7a et 7b)

7, 1.a) et 1.b) : Le Groupe Chaski, au cours de sa
longue existence, a assisté a de profonds change-
ments au sein de I’industrie cinématographique
péruvienne. L’un d’entre eux est intervenu suite
a ’introduction de politiques néolibérales dans
le pays qui ont conduit & une réduction drastique
des salles de cinémas. On est ainsi passé de 380
cinémas répartis sur I’ensemble du territoire a
40 multiplexes, pour la plupart construits dans
des centres commerciaux situés a proximité des
quartiers des classes moyennes et supérieures
de la capitale, Lima. Les autres villes du pays se
sont retrouvées sans salles de cinéma. Dés lors, la
filiere cinématographique officielle s’est détour-
née d’une grande partie du territoire qui s’est
transformé en désert cinématographique. Le mar-
ché pirate a fortement tiré parti de cette situation.

Si I’on observe la réalité de plus prés, avec une
grande partie de la population, y compris les com-
munautés autochtones, qui vit dans la pauvreté et
la marginalisation, on constate que les Péruviens
n’ont jamais eu la possibilité de faire et de jouir du
cinéma. La technique argentique est trés onéreuse
pour des pays comme le Pérou ou 14 millions de
personnes, soit la moitié de la population, survit
avec tout juste 50 a 90 dollars par mois.?

Article 10— Education et sensibilisation de I'opi-
nion publique & Article 11 — Participation de la
société civile

Le projet des microcinémas a mis en place des
stratégies de communication et de sensibilisation
aupres des communautés locales sur I’impor-
tance et la valeur que revét une nouvelle culture
audiovisuelle pour le développement des pays du
sud. Le projet propose également des alternatives
au piratage qui a explosé grace au vide engendré
par la distribution cinématographique néolibérale et
centralisée. D’apres 1’ Alliance internationale de la
propriété intellectuelle (ITIPA), le marché pirate au
Pérou a représenté en 2005 63 % du marché officiel
des DVD. Le rapport 2009 de I'TIPA estime que le
piratage d’ceuvres a engendré pour la seule année
2005 une perte commerciale de pres de 12 millions
de dollars pour les producteurs américains.

Pour le réalisateur et chercheur péruvien Alberto
Durant, plus de 95% de la consommation actuelle
de films sur support DVD au Pérou est illégale
ou pirateado (un terme populaire au Pérou). En
2009, Durant a écrit ;Donde esta el pirata? Para
entender el comercio informal de peliculas digi-
tales en el Perii*, publié sous licence Creative



Commons. Dans cet ouvrage, il explique que le
marché illégal et le marché officiel de I’industrie
cinématographique sont des marchés différents
parce qu’ils s’adressent a une clientele différente.
IIs ne se font pas concurrence et sont complé-
mentaires. Durant écrit que «le succes du marché
pirate n’est pas di uniquement aux bas prix, il
s’explique également par le nombre de films pro-
posés. Alors que dans un multiplexe, il est rare de
voir plus de 20 films a I’affiche, avec en moyenne
quatre nouvelles sorties par semaine, le marché
pirate propose en permanence des milliers de
films, avec en moyenne 20 nouvelles sorties par
semaine. Cette énorme différence est liée au fait
que les distributeurs et les exploitants de salles
considérent cette activité comme non rentable, et
que par conséquent ils optent pour ne pas propo-
ser de films indépendants ni de diversité au pays.
Dans le méme temps, le marché pirate n’opére
aucune discrimination a I’égard des films; les
pirates vendent des films commerciaux, des films
de festivals, des films d’art et d’essai, des clas-
siques et toutes sortes d’autres filmsy.’

Pour compléter cette analyse, il convient de pré-
ciser que ceci est une illusion. Dans les faits, le
marché pirate est lui aussi dominé par les super-
productions a succes, avec tout leur lot de gen-
darmes, de voyous, de films d’épouvante et ainsi
de suite. La population n’a pas la possibilité de
découvrir d’autres genres cinématographiques et
est soumise a une forme d’analphabétisme audio-
visuel. C’est la principale raison pour laquelle le
projet des microcinémas s’efforce de porter les
problémes a la connaissance de la population
et des responsables de politiques culturelles et
d’impliquer directement les communautés dans
la recherche de solutions.

Article 12 — Promotion de la coopération inter-
nationale

12 ¢) et d) : Le Groupe Chaski s’est heurté a de
nombreuses difficultés avec la technique argen-
tique. Le Pérou, le Bolivie et I’Equateur ne pou-
vaient méme pas compter sur 1’élément central
de cette technique, a savoir un laboratoire de
cinéma. Aujourd’hui, regardant en arriére, cette
technique leur apparait clairement comme «inap-
propriée pour les pays du Sud».

Le collectif, qui travaille actuellement avec des ver-
sions bon marché des nouvelles technologies et des
nouveaux outils, est convaincu qu’une manicre plus
démocratique et plus participative de travailler avec
I’image est en train de voir le jour.

Un modéle susceptible de faire des émules
Le réseau considere ses 50 microcinémas comme
des laboratoires ou il commet des erreurs, les
corrige, apprend et parachéve un processus qui
permet de mettre la puissance des médias audio-
visuels au service de I’amélioration de la vie de
nombreuses personnes. Le Groupe Chaski est
prét a mettre ce modele a la disposition de toute
personne ou organisation désireuse de créer un
réseau semblable ou que ce soit. Les conditions
préalables requises sont une bonne documenta-
tion de I’expérience (avec un guide détaillé des
besoins pour la mise sur pied d’un microci-
néma), des programmes de formation a diffé-
rents niveaux, une plate-forme d’apprentissage
en ligne, et la mise a disposition de I’information
mentionnée ci-dessus dans plusieurs langues.

Evaluation et suivi

En Avril 2006, le projet des microcinémas a été
sélectionné par Ashoka et McKinsey & Com-
pany, aux cOtés de 200 autres projets de dével-
oppement, pour élaborer un plan d’activités avec
le soutien de conseillers des deux organisations.
Le Groupe Chaski a travaillé pendant six mois
a I’élaboration de ce plan. Cinq des meilleurs
plans d’activités ont été présentés a un jury inter-
national et le projet des microcinémas a remporté
le prix Moviliza 2006. Durant les trois années
qui ont suivi, le projet a regu I’appui des experts
d’Ashoka pour I’évaluation et le suivi.

Le réseau des microcinémas s’inscrit dans la nou-
velle ére de la culture numérique qui offre un fort
potentiel de développement de la connaissance
humaine et de la communication.

Pour plus d’information:
http://www.grupochaski.org/

Julio César Vega Guanilo est écrivain et admi-
nistrateur culturel au Pérou et membre du
Réseau U40 «Diversité culturelle 2030» depuis
2009.

* 51bid.

4 Durant, Alberto. Ou est

le pirate? Comprendre le
marché informel des films
numeriques au Péerou. Lima:
Remanso ediciones, 2009.
Disponible en ligne: www.
intermediarte.org/down-
loads/PIRATA%20FINAL.pdf
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Micro Project Funding
as Incentive for Innovative

Cultural Practice

The Socio-Cultural Fund, Germany

Under the slogan “Competition for the best project ideas” the Socio-Cultural Fund
promotes since 1988 temporary projects in Germany that aim at developing new,
unknown and surprising approaches to cultural work — besides the usual and well-
known paths. Its foundation has been initiated by cultural associations from the
socio-cultural field, from arts education organisations and independent players from
the cultural scene. According to its statutes the Socio-Cultural Fund promotes models
of cultural practices that involve everyday life experiences in the cultural work and
strive at the same time to impact society through forms of art and culture that result

from these practices.

Vision

The promotion of socio-culture should serve the
development of aesthetic, social and communica-
tive needs and abilities of all citizens contribut-
ing to the preservation and advancement of equal
cultural opportunities and a culture of democ-
racy.

Aims and objectives

The Fund aims at developing the cultural educa-
tion of children, adolescents and adults by teaching,
mediation and acquisition of cultural and artistic
expressions. The Fund encourages and empowers
people to participate actively in social life.
Additional funding lines are available for young
cultural initiatives and for expert meetings to
strengthen trans-border cultural cooperation
between Germany and the Netherlands.

Since 2002, cultural and artistic initiatives, cen-
tres and clubs can apply for the “Socio-Cultural
Innovation Award’ endowed with 10.000 Euros.
This prize is awarded by the Fund as an addi-
tional incentive to develop outstanding socio-
cultural projects.

Funding Guidelines

Overall guideline of the funding practices is to
strengthen innovation in and continuity of socio-
cultural practice. The Fund considers itself as
help for people to help themselves by support-
ing self-organisation and self-responsibility in
cultural work.

The Fund provides funding to projects which are
of relevance for the overall democratic cultural
development in Germany and which have an
impact on the qualification and professionalisa-
tion of socio-cultural practice. Funded initiatives

are to be models for the further development of
socio-culture in Germany.

The Socio-Cultural Fund awards grants and
grants for deficiency guarantees. Funded projects
are temporary, regular subsidies are not provided.
Grant funds are to be used in a way that other
public and/or private funding sources can be
mobilized.

The fund especially supports pilot projects that
otherwise could not be implemented due to finan-
cial reasons. Applicants from the independent
scene are given precedence over public institu-
tions.

The promotion usually depends on the exist-
ence of own funds of the applicants which can be
incorporated through financial resources, materi-
als or labour into the overall funding of the pro-
ject. Special emphasis lies on the evaluation and
documentation of results and experiences.

Funded projects

Since 1988, up to 100 projects benefit every year
from this micro funding. Approximately one Mil-
lion Euros are available annually. This amount is
provided by the German Federal Cultural Foun-
dation. This Foundation was established in 2002
by the Federal Government Commissioner for
Culture and the Media as a civil-law foundation.
The German Government currently allocates a
total budget of 35 million Euros to the Founda-
tion each year.

Source and further information:
www.fonds-soziokultur.de



Le micro-financement de
projets, une incitation a la

pratique culturelle innovante
Le Fonds socio-culturel, Allemagne

Sous la devise «Course aux meilleures idees de projet», le Fonds socio-culturel
soutient depuis 1988 des projets limites dans le temps en Allemagne, qui tendent a
developper de nouvelles approches, inexplorees et surprenantes, de I'action cultu-
relle — hors des sentiers battus. Le Fonds a étée créé par des associations socio-cultu-
relles, des organisations d’education artistique et des intervenants independants de
la scene culturelle. Comme le prevoient ses statuts, le Fonds socio-culturel soutient
des modeles de pratiques culturelles qui integrent les expéeriences du quotidien dans
le travail culturel, tout en s’efforcant d’avoir une incidence sur la societe a travers les
manifestations artistiques et culturelles qui resultent de ces pratiques.

Vision

La promotion de la socio-culture doit étre mise au
service du développement des besoins et des capaci-
tés esthétiques, sociaux et de communication de tous
les citoyens, de sorte a contribuer a la préservation et
a la progression de 1’égalité des chances culturelles
et d’une culture de la démocratie.

Buts et objectifs

Le Fonds vise a développer I’éducation culturelle
des enfants, des adolescents et des adultes par
I’enseignement, la médiation et 1’acquisition
d’expressions culturelles et artistiques. Le Fonds
encourage et permet aux individus de participer
activement a la vie sociale.

Des lignes de financement supplémentaires
sont disponibles pour les initiatives culturelles
émanant des jeunes et pour les réunions d’experts
visant a renforcer la coopération culturelle trans-
frontaliére entre 1’ Allemagne et les Pays-Bas.

Depuis 2002, les initiatives, centres et groupes
culturels et artistiques peuvent se porter candidats
au «Prix de I’innovation socio-culturelle», doté de
10000 euros. Ce prix, décerné par le Fonds, est une
incitation supplémentaire a développer des projets
socio-culturels présentant un intérét exceptionnel.

Reégles de financement

La principale régle présidant aux pratiques
de financement préconise le renforcement de
I’innovation et de la continuité de la pratique socio-
culturelle. Le Fonds se considére lui-méme comme
un moyen d’aider les gens a s’aider eux-mémes, en
soutenant |’auto-organisation et 1’auto-responsabilité
dans le travail culturel.

Le Fonds finance des projets qui présentent un inté-
rét pour le développement culturel démocratique
global en Allemagne, et qui ont un impact sur la

qualification et la professionnalisation des pratiques
socio-culturelles. Les initiatives financées sont
appelées a devenir des modéles pour la poursuite du
développement socio-culturel en Allemagne.

Le Fonds socio-culturel attribue des subventions
et des garanties de bonne fin. Les projets financés
sont limités dans le temps, et les subventions ne
sont pas renouvelées. Les fonds engagés doivent
étre utilisés de telle sorte que d’autres sources de
financement, publiques et/ou privées, puissent
étre mobilisées.

Le fonds soutient tout particuliérement les projets
qui, autrement, n’auraient pu étre mis en ceuvre
pour des raisons financiéres. Les porteurs de pro-
jets indépendants ont la priorité sur les institutions
publiques.

Le financement dépend généralement de
I’existence de fonds propres des candidats, qui
peuventétre incorporés sous la forme de ressources
financiéres, matérielles ou de main d’ceuvre dans
le financement global du projet. Une attention par-
ticuliére est accordée a 1’évaluation et a la docu-
mentation des résultats et des expériences.

Projets financés

Depuis 1988, ce sont jusqu’a 100 projets qui
bénéficient chaque année de ce micro-finance-
ment. Prés d’un million d’euros sont mis a dis-
position chaque année par la Fondation fédérale
culturelle allemande. Cette Fondation de droit
civil allemand a été créée en 2002 par le com-
missaire du gouvernement fédéral en charge de la
culture et des médias. Le gouvernement allemand
alloue actuellement un budget total annuel de 35
millions d’euros a la Fondation.

Source et informations complémentaires :
www.fonds-soziokultur.de
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° Tunisian Glass Craft at the Cultural Centre Hammamet

Cultural resources are essential vehicles for fostering the self-
organisation of civil society as well as for building capacities and
capabilities to promote cultural diversity and sustainable development.
Mapping not only our own resources but also those of others can help
us to fully explore possibilities for participation and social change. It is
crucial to know how to use these resources in the spirit of sustainability.
As information sharing, exchange and analysis are key requisites for
cultural democracy, this chapter gathers selected and relevant resources
for a cultural and democratic development in the Arab region and be-
yond: reports, studies, funds, actors and institutions.



Selected Reading Materials on
Cultural Diversity
Lecture sur la diversite culturelle

UNESCO

* Cultural Policies for Cultural Diversity:
Innovative examples were presented in Parties’
quadrennial periodic reports submitted in 2012.
They represent a first selection of successful
implementation practices of the 2005 Conven-
tion at country and regional level, as identified
by international experts. http://www.unesco.
org/culture/cultural-diversity/2005convention/
en/periodicreport/goodpractices/

Politiques culturelles pour la diversité cul-
turelle : Des exemples novateurs ont été présen-
tés dans les rapports périodiques quadriennaux
des Parties soumis en 2012. Ils représentent
une premiere sélection de la mise en ceuvre
de la Convention 2005 aux niveaux national
et régional, tels qu’identifiés par les experts
internationaux. http://www.unesco.org/culture/
cultural-diversity/2005convention/index.php?h
I=fr&controller=periodicreport&action=goodp
ractices

Good Practices: Projects supported by the
International Fund for Cultural Diversity
13 projects in 12 developing countries were
supported by IFCD in 2012: http://www.unesco.
org/new/en/culture/themes/cultural-diversity/
diversity-of-cultural-expressions/funded-pro-
jects/2012/

Bonnes pratiques: Projets financés par le
Fonds international pour la diversité culturelle
13 projets culturels dans 12 pays en développe-
ment étaient financés par FICDC en 2012 :
http://www.unesco.org/new/fr/culture/themes/
cultural-diversity/diversity-of-cultural-expres-
sions/funded-projects/2012/

The Culture for Development Indicator Suite
is a pioneering research and advocacy initiative
that aims to establish a set of indicators high-
lighting how culture contributes to development
at the national level. Egypt was included into
the second implementation test phase in 2012.
http://www.unesco.org/new/en/culture/themes/
cultural-diversity/cultural-expressions/pro-
grammes/culture-for-development-indicators/

Les Indicateurs de la culture pour le dével-
oppement (IUCD) est un projet pionnier de
recherche appliquée visant a identifier une série
d’indicateurs mettant en évidence comment la
culture contribue au développement au niveau
national. L’Egypte était inclue dans la deuxiéme
phase de test de terrain en 2012. http://www.
unesco.org/new/fr/culture/themes/cultural-
diversity/diversity-of-cultural-expressions/pro-
grammes/culture-for-development-indicators/

German Commission for UNESCO
Mapping Cultural Diversity — Good Practices
from Around the Globe

German Commission for UNESCO/ Asia-Europe
Foundation, 2010.

This publication is a project of the international
U40 Network “Cultural Diversity 2030 and
gathers international examples of good practice
and case studies for the implementation of the
2005 UNESCO Convention.

Available in English: www.unesco.de/5225.html

IFACCA

IFACCA D’ART REPORT NO 41: Creative
Partnerships: Intersections between the Arts,
Culture and other Sectors (2011)

Discussion Paper prepared for the 5th World
Summit on Arts & Culture, Melbourne, 3 to 6
October 2011

This discussion paper represents one of the first
attempts to research and analyse creative inter-
sections, their forms and structures and the poli-
cies that influence them. The objective of the
research project was to look at the ways that art-
ists are working in diverse settings (from com-
munities through to the commercial sector) and
the nature of partnerships (‘intersections®) that
exist between the arts and other sectors. It also
looked at the ways that governments at all levels
(local, national, international) initiate, support or
influence such relationships through policies or
programmes.

Available in English: media.ifacca.org/files/
CreativePartnershipsDP.pdf

63

CULTURAL RESOURCES FOR HUMAN DEVELOPMENT

e o 0 0 o



MAPPING CULTURAL DIVERSITY

WorldCP - the International Database for
Cultural Policy

WorldCP is a web-based and continuously
updated database of country-specific profiles of
policies that relate to culture. Modelled on the
Council of Europe/ERICarts Compendium, it will
also provide the capacity to monitor and analyse
global trends in key aspects of cultural policies.
The cultural policy country profiles are drawn
up and updated by independent cultural policy
experts, in consultation with respective national
government. The information presented in the
country profiles is derived from a variety of
sources including research studies, government
documents and reports by ministers and other key
representatives, reports from advocacy groups,
important statements from artists and cultural
producers, political campaigns, the media, etc.
Country profiles are researched and written by
national experts and are made up of 80 categories
and indicators. The pilot website was launched
with a small number of sample profiles in Octo-
ber 2011. WorldCP will continue to expand in
coming years, with the addition of profiles from
countries in Asia, Africa, the Pacific, the Middle
East, and the Americas, as well as existing pro-
files from Europe. The International Federation
of Arts Councils and Culture Agencies IFACCA
is the lead partner for the project working with
national, regional and international partners.
Source and more information (available in Eng-
lish and Spanish): www.worldcp.org/

B
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Others

From Charity to Change: Trends in Arab
Philantropy (American University Cairo,
2012)

The American University Cairo: The John Dr.
Gerhart Center for Philantropy and Civil Engage-
ment

Widely known as philanthropy, voluntary con-
tributions to causes that serve a public good are
a longstanding and important aspect of cultures
in the Arab region. What is of particular interest
today is the proliferation of ways in which this
private giving is being channelled into new insti-
tutional forms. In significant ways, some local
philanthropy is becoming more strategic in its
aims. Through an examination of philanthropic
trends in eight key Middle Eastern countries, this
book seeks to shed light on the forms of institu-
tionalised giving that currently exist, as well as
to provide recommendations for how charitable
contributions can be most effective as vehicles of
future social change. Drawing on data collected
from endowed corporate foundations, public-
private partnerships between business leaders and
governmental agencies, and small-scale commu-
nity-based organisations, this study marks the
first attempt to map the contemporary landscape
of philanthropy in the Arab region.

Available in English: www.aucegypt.edu/Pages/
Search.aspx?q=From%20Charity%20t0%20
Change

Mapping Dialogue. A Research Project Profil-
ing Dialogue Tools and Processes

Pioneers of Change Associates, Johannesburg
2006

Social dialogue is challenging: How can its par-
ticipants achieve an open, honest communication
among themselves? How can they make sure that
everybody will voice his or her opinion? How
can a dialogue be constructive and inclusive? The
document provides a toolbox of many dialogue
tools — some of them have been applied within
the CONNEXXIONS programme — including
case studies of their application.

Available in English:
www.nonformality.org/blog/wp-content/
uploads/2006/12/mappingdialogue.pdf



Financial Resources for

Cultural Diversity - Experiences
and Opportunities

Ressources financieres pour la
diversite culturelle - Experiences

et possibilites

UNESCO

* The International Fund for Cultural Diver-
sity (IFCD) is a multi-donor fund established
under Article 18 of the 2005 Convention on the
Protection and Promotion of the Diversity of
Cultural Expressions. Its purpose is to promote
sustainable development and poverty reduction
in developing countries that are Parties to the
2005 Convention. www.unesco.org/new/en/
culture/themes/cultural-diversity/diversity-of-
cultural-expressions/what-is-the-fund/

Le Fonds International pour la diver-
sité culturelle (FIDC) est un fonds multi-
donateur institué par [’article 18 de la
Convention de 2005 sur la protection et la
promotion de la diversité des expressions
culturelles. Son objectif est de promouvoir
le développement durable et la réduction
de la pauvreté dans les pays en développe-
ment qui sont Parties a la Convention 2005.
http://www.unesco.org/new/fr/culture/themes/
cultural-diversity/diversity-of-cultural-expres-
sions/what-is-the-fund/

AFAC

* The Arab Fund for Arts and Culture (AFAC)
was established as an independent initiative
that funds individuals and organisations in the
fields of cinema, performing arts, literature,
music and visual arts while facilitating cultural
exchange, research and cooperation across the
Arab world and globally. Information on differ-
ent grants and programmes available in English
and Arabic: www.arabculturefund.org

Le Fonds arabe pour les arts et la cul-
ture est une initiative indépendante pour
financer les individus et les organisations
dans les domaines du cinéma, arts du spec-
tacle, littérature, musique et arts visuels,
facilitant en méme temps les échanges cul-
turels, la recherche et la coopération entre
les pays arabe et a l’échelle internationale.

Informations disponibles en anglais et en
arabe : www.arabculturefund.org

Roberto Cimetta Fund

* The Roberto Cimetta Fund is an international
non-profit making organisation created in 1999
to respond rapidly and directly to artists and
cultural managers who wish to travel in order
to develop contemporary artistic cooperation
projects in the Euro-Mediterranean region,
and in particular throughout the Arab world.
www.cimettafund.org/index/index/lang/en

Le Fonds Roberto Cimetta est une association
internationale, sans but lucratif, créée en 1999
pour répondre rapidement et directement aux
artistes et opérateurs culturels désirant voy-
ager a travers la région euro-méditerranéenne
et particulierement dans le monde arabe, dans
le but de développer des projets d’échanges
artistiques et culturels, individuels ou collec-
tifs, dans le domaine des arts d’aujourd hui.
www.cimettafund.org/index/index/lang/fr

Al Mawred Al Thagafy

* Funding Guide for Culture and Arts in
the Arab Region, First Edition (2012)
This book is a comprehensive reference for
people who seek to obtain cultural funding from
both public and private bodies. It is published
by Culture Resource (Al Mawred Al Thaqafy)
with the support of Ford Foundation and freely
available online: mawred.org/publications/
funding-guide-for-culture-and-arts-in-the-arab-
region-first-edition-2012/

Le guide du financement de la culture et des
arts dans le monde arabe (2012) Ce guide
est une source importante de savoir qui four-
nit des informations utiles pour la recherche
de financements culturels sur les sources de
financement publiques et privées, et les moy-
ens d’étudier et de comprendre leurs politiques
et leurs priorités. Le guide est téléchargeable
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gratuitement : mawred.org/fr/publications-fr/
funding-guide-for-culture-and-arts-in-the-arab-
region-first-edition-2012/

* The Mawa3eed Travel Grant was launched in
2006 to help cover the travel expenses for artists
and cultural directors to present their works or
participate in artistic and cultural activities and
events throughout the Arab world. Designed to
support cultural and artistic exchange between
artists and independent theatres, galleries,
institutes and other cultural organisations, the
Mawa3eed programme offers Arab artists an
important opportunity to disseminate their crea-
tive output throughout the region, as well as to
exchange knowledge and expertise. Applica-
tions are accepted year round and are evalu-
ated quarterly in March, June, September and
December by a jury consisting of three mem-
bers of the Culture Resource artistic board.
Those approved are eligible for travel grants of
up to $5,000. mawred.org/programs-and-activi-
ties/mawa3eed-travel-grant/

Le programme Mawa3eed a été lancé en 2006
pour aider a couvrir les frais de déplacement
d’artistes, d’auteurs et de directeurs culturels
qui présentent leurs ceuvres artistiques ou par-
ticipent a des activités et des évenements artis-
tiques et culturels dans le monde arabe. Le
programme vise a promouvoir [’échange cul-
turel et artistique entre les artistes et les diffé-
rents thédtres et galeries indépendants ainsi que
les instituts et autres organisations culturelles. 11
présente ainsi aux artistes arabes [’opportunité
de faire circuler leurs ceuvres dans le monde
arabe et d’échanger connaissances et expéri-
ences. Les candidatures sont soumises tout le
long de ’année et sont évaluées quatre fois par
an: en mars, en juin, en septembre et en décem-
bre, par un jury composé de trois membres du
Comité Artistique de la Ressource Culturelle.
Les soutiens financiers présentés vont jusqu’a
$5000. mawred.org/fr/programmes-et-activites/
mawa3eed-rendez-vous/

* The Production Awards programme aims to
encourage the next generation of Arab artists
and writers under the age of 35 by providing
financial support for their projects in the fields
of literature, music, video, film, theatre, and
visual arts. Applications are solicited though an
open call process in two cycles per year, and
are evaluated by independent juries of experts
in the various fields. mawred.org/programs-and-
activities/production-awards/

Le programme de bourses de production vise
a soutenir les jeunes artistes arabes dgés de
moins de 35 ans. Il apporte a leurs projets des
soutiens financiers pour les domaines de litté-
rature, musique, thédtre et arts visuels, et pour
les projets cinématographiques et la vidéo.
mawred.org/fr/programmes-et-activites/le-pro-
gramme-de-bourses-de-production/

Abbara: In 2011, Al Mawred Al Thaqafy
in cooperation with the DOEN foundation,
Mimeta Centre for Culture and Development,
and the Open Society Foundations initiated the
Abbara program to support independent cultural
organisations during the period of transition to
democracy. The chief aim was to help emerging
independent cultural entities in Arab countries
that are undergoing democratic transformation
to develop their institutional infrastructures.
Abbara also provides incubation for small
groups that have not yet crystallised administra-
tively, networking services between participant
organisations, and an exchange program for
cultural managers within the Arab world and
abroad. mawred.org/programs-and-activities/
abbara/

Abbara : En 2011, Al Mawred Al Thaqafy
a lancé en coopération avec la Fondation
DOEN, Mimeta — Centre pour la Culture et de
Développement, et la Fondation de la Société
Ouverte, le programme Abbara en soutien aux
organisations culturelles indépendantes pen-
dant la période de transition a la démocra-
tie. Le programme cherche a permettre a ces
institutions de jouer un réle essentiel dans
Uinstauration de la démocratie et la diffu-
sion de valeurs telles la liberté, [’appréciation
de la création artistique, [’esprit critique
et I'acceptation de la diversité, mais aussi
d’exercer leurs fonctions essentielles en tant
que fournisseurs de services culturels et artis-
tiqgues a des larges segments de la société.
Abbara fournit également un systeme d’ «incu-
bation» des jeunes groupes qui ne se sont pas
encore cristallisés au niveau administratif, ainsi
que des services de réseautage entre les organi-
sations participantes qui permet |’échange de
directeurs culturels dans le monde arabe et a
I’étranger. mawred.org/fr/programmes-et-activ-
ites/abbara/
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The German Commission

for UNESCO

Structure, Role and Function

The German Commission for UNESCO is the
link between Germany and UNESCO. It is one
of 196 National Commissions established under
Article VII of the UNESCO Constitution. It acts
as an intermediary of Germany’s foreign cultural
and educational policy, and is funded by the Fed-
eral Foreign Office.

The Commission advises the German Federal
Government, Parliament and all other public
bodies on UNESCO issues as well as on selected
issues in the competence of the Council of
Europe. It coordinates the contribution of Ger-
man experts and civil society to the drafting of
UNESCQO’s programmes and norms. The German
Commission is responsible for providing infor-
mation and for public awareness activities in Ger-
many on all of UNESCO’s areas of work.

Together with the ratification of the 2005 UNE-
SCO Convention on the Diversity of Cultural
Expressions in 2007 the German Government
appointed the German Commission for UNESCO
as national point of contact. The Commission ini-
tiated and coordinates the German Coalition for
Cultural Diversity as well as the international
U40 Network “Cultural Diversity 2030”.

Activities in the Arab Region

Beyond the programme CONNEXXIONS, the
German Commission for UNESCO has been col-
laborating in diverse fields and on several occa-
sions with partners in and from the Arab region.

In 2005, the German Commission for UNESCO
launched a German-French-Tunisian scien-
tific network on Euro-Mediterranean dialogue
in cooperation with the Anna Lindh Founda-
tion (Alexandria, Egypt) supported by the Fed-
eral Foreign Office. During a five-year period,
researchers, especially from social and cultural
sciences and philosophy, discussed issues like
religion, arts or gender equality in a Euro-Med-
iterranean perspective. Three conferences have
taken place in Egypt and Tunisia. Their results
have been published in German and Arabic lan-

guage.

A training programme on Integrated Water
Resources Management was co-organised by

the German Commission for UNESCO address-
ing decision makers from the Arab world.
Three eight-day pilot courses were organised
from October until December 2009 in Cairo,
Egypt. The training was a contribution to the
UN Decades “Water for Life” (2005-2015)
and “Education for Sustainable Development”
(2005-2014), as well as to UNESCO’s Interna-
tional Hydrological Programme.

»kulturweit« is an international cultural volunteer
service implemented by the German Commission
for UNESCO. Since 2009, around 1300 young
volunteers from Germany between the ages of 18
and 26 spent six to twelve months abroad sup-
porting partner institutions in the field of cultural
relations and educational policy. »kulturweit«
therefore encourages intensive educational expe-
riences and fosters intercultural understanding.
Until 2012, about 35 »kulturweit« volunteers
were placed in institutions within the Arab
region, for example in Jordan or Egypt.

UNESCO’s Associated Schools Project Network
was founded in 1953 to promote mutual under-
standing and peaceful international coopera-
tion. Since 2002, the Euro-Arab Dialogue is an
important field of activity within the network:
German and Arab network members actively
cooperate in the Euro-Arab Dialogue, for exam-
ple when jointly organising workshops and train-
ing measures. These partnerships enable students
and teachers from Germany and the Arab world
to exchange views and to develop further skills,
for example regarding education for sustainable
development or human rights.

Over the past decade, the German Commis-
sion for UNESCO has participated in the Euro-
Arab Meetings of the National Commissions for
UNESCO.

Further information on kulturweit:
www.kulturweit.de/en

Further information:
www.unesco.de



La Commission allemande

pour 'UNESCO

Structure, role et fonction

La Commission allemande pour "'UNESCO est le
lien entre I’ Allemagne et ’'UNESCO. Elle est une
des 196 commissions nationales établies en vertu
de I’article VII de la Constitution de 'UNESCO.
Elle agit comme intermédiaire de la politique
culturelle et éducative allemande a 1’étranger et
est financée par le ministére fédéral des affaires
étrangeres.

Elle fournit des conseils au gouvernement fédé-
ral d’Allemagne, au parlement ainsi qu’aux
autres organismes publics sur les affaires de
I’UNESCO. Elle coordonne les contributions
d’expert(e)s allemand(e)s et de la société civ-
ile allemande a 1’¢laboration de programmes
et de normes de ’UNESCO. La Commission
allemande assure le travail d’information et de
relations publiques en Allemagne dans tous les
domaines de ’'UNESCO.

Avec la ratification de la Convention de "'UNESCO
sur la promotion et la protection de la diversité des
expressions culturelles (2005) en 2007, le gou-
vernement allemand a nommé la Commission
allemande pour ’'UNESCO en tant que point de
contact national. La Commission a initié la Coali-
tion allemande pour la diversité culturelle ainsi que
le réseau international U40 « Diversité culturelle
2030 » et assure leur coordination.

Activités dans la région arabe

Au-dela du programme CONNEXXIONS, la
Commission allemande pour 'UNESCO a col-
laboré dans divers domaines et a plusieurs reprises
avec des partenaires dans et de la région arabe.

En 2005, la Commission allemande pour
I’UNESCO a lancé un réseau scientifique alle-
mand-frangais-tunisien sur le dialogue euro-
méditerranéen, en coopération avec la Fondation
Anna Lindh (Alexandrie, Egypte), soutenu par le
ministere fédéral des affaires étrangeres. Pendant
une période de cinq ans, les chercheurs, notam-
ment en sciences sociales et culturelles et de la
philosophie, ont discuté sur les questions relatives
a la religion, aux arts ou a I’égalité des sexes dans
une perspective euro-méditerranéenne. Trois con-
férences ont eu lieu en Egypte et en Tunisie. Les
résultats ont été publiés en allemand et en arabe.

Un programme de formation sur la gestion

intégrée des ressources hydriques destiné aux
décideurs politiques du monde arabe a été co-
organisé par la Commission allemande pour
I"UNESCO. Trois cours pilotes de huit jours ont
été organisés entre octobre et décembre 2009 au
Caire, Egypte. La formation était une contribu-
tion aux Décennies des Nations Unies « L’eau,
source de vie » (2005-2015) et « L’éducation
au développement durable » (2005-2014), ainsi
qu’au Programme hydrologique international de
I’UNESCO.

»kulturweit« est un service volontaire culturel
international mise en ceuvre par la Commis-
sion allemande pour ’'UNESCO. Depuis 2009,
environ 1300 jeunes volontaires de 1’ Allemagne
entre 18 et 26 ans ont passé six a douze mois a
I’étranger pour soutenir les institutions parte-
naires dans le domaine de la politique culturelle
et éducative allemande. »kulturweit« encourage
donc les expériences éducatives intensives et ren-
force la compréhension interculturelle. Jusqu’en
2012, environ 35 volontaires ont travaillé dans
des institutions dans la région arabe, par exemple
en Jordanie ou en Egypte.

Le Réseau des écoles associées de 'UNESCO
a ¢été fondé en 1953 pour promouvoir la com-
préhension mutuelle et la coopération inter-
nationale pacifique. Depuis 2002, le dialogue
euro-arabe est un domaine important de 1’activité
au sein du réseau : les membres du réseau alle-
mand et arabe y coopérent activement, par exem-
ple lors de I’organisation conjointe d’ateliers
et de mesures de formation. Ces partenariats
permettent aux étudiants et enseignants de
I’Allemagne et du monde arabe d’échanger de
vues et de développer des nouvelles compé-
tences, par exemple en matiére d’éducation au
développement durable ou des droits humains.

Au cours de la derniére décennie, la Commission
allemande pour ’'UNESCO a participé aux réun-
ions euro-arabes des Commissions nationales
pour I’'UNESCO.

Plus d’informations sur kulturweit :
www.kulturweit.de

Plus d’informations :
www.unesco.de
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